AHHOTAUMSI AUCUMILUIMHBI YTNpaBjieHHe WHTerpauved W cojaep:KaHHEM
NpoeKTa

Lens JTUCUUTIINHBL: -IOAATOTOBKA  BBICOKOKBATH(PUIIMPOBAHHBIX
CHELMAUCTOB, BJIAJCKIOIIMX METOJAAMH U  HMHCTPYMEHTAMU  YIIPABJICHMUS
3aMHTEPECOBAaHHBIMM  CTOPOHAMH, MHTErpalued, COACpKAaHUEM  IPOEKTa,
CIOCOOHBIX Ha JTOH OCHOBE 3(()EKTHBHO pEalM30BBIBATE MEPONPUATUS IO
00ECIIEUEHNI0 PECYpPCaMU, paclpeneseHU0 UH(pOpMaluy, MOArOTOBKE OTYETOB,

MOHHUTOPHHI'Y U YIIPABJICHUIO CPOKAMH, CTOUMOCTBIO U pUCKAMHU IIPOCKTA.

MecTo B CTPYKTYpe 00pa3oBaTe/IbHOM POrPaMMBbI:

JlucruruiiHa SBISIETCS  JAUCHMIUIMHON 4acTH, (GOpMHPYEMOM ydyacTHUKaMHU
o0pa3oBaTeNbHBIX OTHOIICHUN M BXOIUT B Monyinb 1 «YmpaBieHue npoeKTamm»
nukia npoduias (3JIEKTUBHBINA) 00pa30BaTENbHOW MNPOrpaMMbl « YTpaBlIEHUE
OouzHecom» HampaBieHuss noAaroroBku 38.03.02 «MeHemxMeHT», npoduis
«MeHeI)KMEHT U yNpaBlIeHUE OU3HECOM).

Kparkoe coaepkanue: YImpaBieHUE HMHTErpaldel W COAEPHKAHUEM
MPOEKTa B PA3JIMYHBIX METOAOJOTHSAX M CTaHAApTax. TeXHUKAa KacTOMHU3aluu
VIOPABJICHUS COJIEP)KAHUEM UM HWHTErpalydeidl NPUMEHHUTEIbHO K KOHKPETHOMY
npoekTy. PexkomeHpauuu mo mpoueccy pa3paboTku ycraBa. OpraHuszaliiOHHas
CTpyKTypa mpoekta. MHCTpyMeHTh M MeToasl cOopa TpeboBanuii. PaspaboTka
UepapxXudyecKkoll CTpyKTypbl paboT. Pa3paboTka miaHa ympaBiaeHUS MHPOEKTOM.
MOHUTOPUHT W KOHTPOJIb pabOT MpOEKTa: LU Mpoliecca, BXOAbI Ipoliecca,
WHCTPYMEHTBI M METOJbl IMpoliecca, BBIXOJbI Mpolecca. Meron ymnpaBieHUs
OCBOEHHBIM 00BEMOM. YTpaBlIeHHE U3MEHEHUSIMU B OpPraHM3allMU U B IPOEKTE.

[Ipouecc 3akpoITHs (a3bl IPOEKTA.



