AHHOTALUSA JUCHUIUIMHBI «YIPaBJIeHHe 3aKYIIKAMH U LeNsIMH I0CTaBOK»
Heab wu3yyeHus: TUCHUIUIMHBI (POPMUPOBAHHUE Yy CTYACHTOB TEOPETUUYECKHUX
3HaHUW O KIIOYEBBIX OHW3HEC-TIpoLeccax YIPaBIEHUS UEMSAMU IIOCTaBOK U
NpUOOPETEHUE NMPAKTUUECKUX YMEHUN MPUMEHEHUS COBPEMEHHBIX TEXHOJIOTHI
yIOpaBICHUS 3aKylKaMd W CHa0XXeHHEM, a TakKe HaBBIKOB ONTHMHU3AINU
JOTUCTUYECKUX onepauuil (ynpaBlieHHUE 3alacaMy, YIPABJICHUE CKIAJICKUMU

00BEKTaMHU, YIIpaBICHUE TPAHCIIOPTOM U AP.).

MecTO0 AMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM POrpaMMbl:
HucunminHa «YOpaBlI€HHE 3aKylKaMHM U LEMSIMH  TOCTABOK»  SIBJSIETCA
JTUCHUIUIMHON YacTH, GOPMUPYEMOMN ydacTHHUKaMu 00pa30BaTelbHBIX OTHOIICHUH,
U BXOJUT B MOAYJb mpoduis «MeHEeIKMEHT U yhpaBieHHEe OWU3HECOM» s
HarnpabyieHus moaroToBku 38.03.02 «MeHemkMeHT», Npodunb « MeHeagKMeHT n
ynpasneHne 6usHecom».

Kparkoe coaep:xkanue: MecTo, posib, MPHUHIMIIBI YIPABJICHUS TOBApPHO-
MaTepUaJIbHBIMM 3allacaMi B JEATEIbHOCTH OpraHu3auud. [IoHATHIHBIN U
KaTeropuaabHbIM anmnapar, MPUHIMIBI U TPaBOBbIE OCHOBBI YIPAaBICHUS LETISIMU
noctaBok B Poccuu. TQM (Bceobmiee ympaBieHue kadectBom); JIT «rouno B
cpok»; LP (6epexnuBoe mnpous3BoAcTBO); VMI (ympaBieHue 3amacamu
noctaBmuKoB); SCM «ymnpapieHue 1ensaMu noctaBok»; TBL (ontumuzamus Bcex
CTaJui dKU3HEHHOTO LIMKJIA 110 BpeMeHM); VAD (kaxaas TOrucTUYeCcKasl Orneparus
co3gaer  100aBOYHYHO  CTOMMOCTh); cuctemMbl ERP  (uHTerpupoBaHHOe
iaHupoBanue pecypcon); CSRP (rurannpoBaHue pecypcoB CHHXPOHU3UPOBAHHOE
¢ nmotpedutenem). Kopaunaiius u MexopraHu3allMOHHOE B3aMMOJICHCTBUE B IIETISIX
NoCTaBOK. BbIOOp HMCTOYHMKOB 3akynok. Kputepuu 3(pQpexkTHBHOCTH 3aKyMOK.
Conepxanve u crenuduka yrnpaBiIeHUs 3amacaMu, KilacCU(pUKAIUS 3aracos,
METO/bl YIPABJICHMS, DJIEMEHTHl 3aTpaT Ha COAEp’KaHWE 3amacoB, MOJEIU
yopaBieHus 3armacamMu. MexaHu3M BIIMSIHUS 3amacoB Ha ()MHAHCOBBIE MOTOKU U
pe3yabTarhl  AesTenbHOCTH  opraHuzanuu. Marpuna ABC-XYZ wu  ee

HCIIOJIb30BaHUC IIpHW IIPUHATHH pCH_IeHI/Iﬁ O COBCPIICHCTBOBAHHMH CHCTEMbI



YOpPaBJIEHUsT LEISIMM TMOCTABOK. YIPAaBICHHWE IOCTAaBIIMKAMH, ONTUMHU3ALUS
o0beMa MOCTaBOK, ITyTH CHIKEHUS 3aTpaT Ha 3aKyIMKH, TOCTPOCHHE 3PPEKTUBHOM
CUCTEMBI CKJIAQICKOTO XO3sMCTBa, pallMOHAJbHAs OPraHU3ALMs I'PY30IEPEBO3OK.
Paseutne ayrcopcuHra mnpu ymnpasieHuum nensmMu nocraBok: 2PL, 3PL,

4PLnpogaiinepsl. [lTanupoBaHue U KOHTPOJUIUHT LIENEH MOCTaBOK.



