AHHOTANUSA JUCUMIUVIMHBI YIPaBJieHHWe HUHTerpanued W COAep:KaAHUEM
NnpoeKTa

Hensb JUCLUIINHBL: -TIOATOTOBKA BBICOKOKBaJIN()ULIPOBAHHBIX
CHEIMATUCTOB, BIAJCIOMIMX METOJAaMHU W  HMHCTPYMEHTAMU  yNpaBJICHHUS
3aMHTEPECOBAaHHBIMM  CTOPOHAMHM, HMHTErpalued, CoAepXKaHHEeM  IPOEKTa,
CHOCOOHBIX Ha 3TOM OCHOBE 3(P(PEKTHBHO pEaTu30BbIBATH MEPONPUITHS IO
00eCcreYeHUI0 pecypcamMu, pacnpeiesieHu0 MH(pOopMaliu, MOJArOTOBKE OTYETOB,

MOHUTOPHHI'Y U YIIPABJICHUIO CPOKAMH, CTOUMOCTBIO U pUCKAMU IIPOCKTA.

MecTo B CTPYKTYpe 00pa3oBaTe/ibHON IPOrpaMMbl:

JlucuuniviHa SBASETCS JAMCLUIUIMHOM 4acTH, (GOpPMHUPYEMOMl ydaCTHUKaMu
o0Opa3oBaTeIbHBIX OTHOIICHUHA W BXOAUT B Moaynb 1 «YmpaBieHne mpoeKTaMm
uukia npoduis (INEKTUBHBIN) 00pa30BaTeIbHOM MPOTpaMMbl « YIIpaBiIE€HUE
OuszHecom» HampasieHuss noArotoBku 38.03.02 «MeHemKMeHT», NpoPuiIs
«MeHeIKMEHT U yIpaBlIeHuE OU3HECOMY.

Kparkoe coaep:kanue: VYmnpaBieHUE HWHTErpauued H COAEpKaHUEM
IIPOEKTAa B PA3JIMYHBIX METOAOJOTHMIAX M CTaHAApTax. TeXHUKa KacTOMHU3aLuu
YIIPAaBICHUs COACP)KAHUEM U MHTErpallMedl INPUMEHUTEIBHO K KOHKPETHOMY
npoekTy. PexoMeHpganuu mo mporeccy pa3paboTku ycraBa. OpraHu3aliMOHHAs
CTpyKTypa mpoekta. MHCTpyMeHTh U MeTOoAbsl cOopa TpeOGoBaHmil. Pa3zpaborka
UepapXuyecKkoil CTpyKTypbl paboT. Pa3paboTka miaHa ynpaBieHHs MPOEKTOM.
MOHUTOPUHT U KOHTPOJb pabOT MPOEKTa: LEIH IMpolecca, BXOAbl Mpolecca,
MHCTPYMEHTBI M METOJBI IIpOLiecca, BBIXOABI Ipolecca. MeTox ynpaBlICHHs
OCBOCHHBIM 00BEMOM. YTPaBJICHHE M3MEHEHUSMH B OpPraHMU3alMUd U B IPOEKTE.

[Ipomecc 3akpwiTust a3kl IPOEKTA.



