AHHOTAUMS TUCHUTTAHBI «I[IpoeKTHBI MeHeaKMEeHT 0a30BbIi KypC»

Ienrs npemogaBaHus JUCHMILIMHBI- (QOpPMHUpPOBAHHE COBOKYMHOCTH
TEOPETUYECKUX 3HAHUW M NPAKTUUYECKUX HABBIKOB, CBSI3aHHBIX C IOHUMAaHHUEM
pOJIM MPOEKTa B OpPraHM3al[Uu, OCHOBHBIX MOJIOKEHUNA COBPEMEHHON KOHUEMIIUU
yIpaBJICHUS NPOEKTAMHU, TEXHUKH YIPaBICHHS NPOEKTaAaMU C HCIOJb30BAHUEM
AKOHOMHUKO-MAaTEMATUYECKUX METOIOB.

OCHOBHBIMHU 3aJja4aMH JUCUUILINHBI SBISIOTCA:

— YCBOEHHUE PBIHOYHOI'O MOJAXO0Ja B CHUCTEME SKOHOMHUKHU IJIAHUPOBAHUS
peanu3alnuy NPOEKTOB;

— H3y4YEeHHE METOJOJIOTMM AaHajiMu3a W CHUHTE3a pPEIIeHUH 1pH
bopMupoBaHuu 3PPEeKTUBHBIX yNPABICHYECKUX PEIICHU;

— U3y4YE€HHE METOJMYECKUX OCHOB yIPaBJIEHUS PUCKAMHU IMPOEKTOB;

— pa3BUTUE HaBBIKOB [0 TEXHOJIOTUM HPOEKTHUPOBAaHUS 3PPEKTUBHBIX

pPEIIEHNN MHOTONPOEKTHOTO YIIPABIICHUS.

MecTo B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMBbI:

Hucrummaa  «[IpoekTHBIE MEHEHDKMEHT 0a30BBI Kype» SIBISIETCS  JUCITUTUTMHOW
0a30BOM 4YacTHu OCHOBHOM 00pa3oBaTelbHONW MPOrpaMMbl M BXOJUT B MOAYJb
oOmienpodecCuoOHaNbHBIX AUCIHUIUIMH HaNpaBiICHUs JId HampaBiCHUS MOATOTOBKHU

38.03.02 — MenemxMeHT, npodusib « DUHAHCOBBIA MEHEHKMEHT

Kparkoe coaep:xxkanue: Konuenmusi ympasieHus npoektamu. Pa3zpaboTka KoHUENUUU
ynpaBieHuss npoektamu. HavanbHast  ¢aza mnpoekra. Pa3zpa®oTka  NMpOEKTHOMH
nokyMeHTaruu. Oprauzaius TpoekTHOro ¢uHaHcupoBaHus. OneHka 3hdekTHBHOCTH
MHBECTULIMOHHBIX IIPOCKTOB. YIPAaBICHUE CTOMMOCTBIO IIPOEKTa. bromkeTupoBaHue
npoekra. KOHTpoib M peryiavpoBaHHE NPOEKTa. 3aBEPIICHUE IMPOCKTA. Y IIPABIICHUE

pecypcaMu IPOEKTa. YIIPaBICHUE KOMAHJA0M MPOEKTA. Y IPaBJICHUE PUCKAMM ITPOEKTA.



