AHHOTAIMSA TUCHUILUTHHBI:
«CTtpaTeruvyeckuii pUHAHCOBBII MEHEIKMEHT

Henv oOucyunaunwvi: GopMuUpoOBaHUE IIEJIOCTHOM CHCTEMbl 3HAHHH, YMEHHH U
HAaBBIKOB, ITO3BOJISIOMUX MPUHUMATh A(G(EKTUBHBIE CTPATETHYCCKHE YIIPABICHUYCCKUE
perieHuss B mpoiecce GOpMHUPOBAHUA, PACTIPENCICHUS W UCIOIb30BaHUS (DUHAHCOBBIX
pecypcoB.

Kpamkoe coodepicanue: coBpeMeHHass MHCTHTYIIMOHAJbHas cpefa Ou3Heca U ee
¢uHaHCOBbIE acriekThl. (DUHAHCOBasg CTpaTeruss Kak OJWH U3 BAXHEHIIMX BHJIOB
dbyukimoHansHOM  cTpateruu  ¢upMbl. DuHAHCOBAasT OTYETHOCTh, €€ pOJib B
CTpaTeruyeckoM ympasieHuu ¢upmoi. Crparernueckue (pUHAHCOBBIE MOKA3aTENIU, UX
B3auMOCBsi3U. KitoueBble (DMHAHCOBBIE MYJIBTHUIUIMKATOPHL. VHTErpanbHble KPUTEPUH
ouleHKM 3(P(PeKTUBHOCTH OunszHeca. DuHAHCOBAasg TMOJUTHKA (UPMBI U  CTpATErus
ycToMuuBOro pocta. Cxema co3sianus eHHocTu ousHeca. KitoueBbie (pakToOphl B IIEMOUKe
CO37IaHUsl CTOUMOCTH (DUPMBI, IPUHITUIIBI UX ompeseneHus. Moaenu OleHKH CTOMMOCTU
ornepauuii U aKIMOHEPHOro Kamutaia (GupMbel YmpaBieHue 3(pQPeKTUBHOCThIO OU3HEca.
Nurerpauus noaxonoB CCII m VBM B mpouecce MOCTPOCHUSI CUCTEMBI yHPAaBICHUS
cTouMocThl0 (¢upMbl.  [locTpoeHue cucTtembl yOpaBiI€HUS PUCKOM B OpraHU3alUU.
IIpakTHueckne acmekTsl NPUMEHEHUs pEalbHbIX OIMOHOB B PEUICHUM 334ad
CTpaTeTUYeCKOro ympapieHus. DuHaHCOBas CTpaTerus W ToiuTuka Qupmbsl. Poib
MOJIUTUKY (PUHAHCUPOBAHMS B YIPaBICHUM areHTCKUMU KoH(uukTamu. OcOOEHHOCTH
JTUBHJICHIHOM TOJUTUKK opraHm3anuii B Poccuiickoit ®depeparuu. Ilpobiemsr u

(bMHAaHCOBBIE METO/IbI Pa3pPEIICHUS ar€HTCKUX KOH(MIUKTOB.



