AHHOTAIMSA TUCHUILINHBI:
«I[IpuHsATHE YHIPaBJIeHYECKUX PelIeHUi B KOPIOPALMAX»

Ilenu  Oucyunnunvi:  GhopmupoBaHue y  OOydalOIIMXCSd TOTOBHOCTH K
npodeccHoHanbHON  JEATENBHOCTH B  YCIOBUSIX KOHKYPEHTHOW Cpelbl, 3HAaHUU
OpPraHM3AIlMOHHBIX W TIPABOBBIX OCHOB pa3pabOTKU U MPHUHATHS YIPaBICHYECKUX
pelieHud B KOPHOpPAIUAX, YMEHUW TPUMEHSATH Pa3JIMYHbIE TEXHOJIOTUH WM METOMbI
NPUHATUS YIOPaBICHUYECKUX PEIICHWA B OpraHax KOPIOPAaTUBHOIO YIpPaBJICHUS U

KOHTPOJISI.

Kpamkoe cooeprcanue: OcoOCHHOCTH YNPABIEHYECKUX PEIICHUN B KOPIIOPAIHIX
M HUX HOPMAaTHMBHO-TIPABOBOE  PETYJIHpPOBAaHHE. MHOr0ACIEKTHOCTh  COAEPMKAHUS
yIpaBICHUYECKUX pelIeHud B Kopropauusx. OcoOeHHOCTH (HOpPMHUPOBAHMS aIropuTMa
npouecca pa3padOTKM M NPUHATUS pelIeHus B Kopropauuu. Popmanuzanus mpolecca
pa3paboOTKM M peav3alMy yIpaBieHYECKUX pemieHuil. TexHomorum pa3paboTKu
yIpaBICHUYECKUX pelieHnid. Moaenu, MEeTo0JI0THs U OpraHu3alys mpouecca pa3paboTKu
YIPABJICHUYECKOTO PElIeHHs.. DKOHOMUYECKOE OOOCHOBAHME YIPABIECHYECKUX PEIICHU.
AHaM3 aNbTEpHATHB JEWCTBUM B IIPOLIECCE MPUHATHSA YIIPABICHUECKUX PELICHUN.
OnTumuzanus ynpaBjieHYecKuX peuieHuil. Pa3paboTka M peanuzanus yHnpaBICHUECKUX
pEelIeHNiI B YCJIOBHSIX HEOINPEACIIEHHOCTH W pHUcka. OCOOEHHOCTH OpraHu3aluud u
KOHTPOJISI BBINIOJIHEHUS YIIPABICHUYECKUX PEIICHUN B KOpHOpaluusaX. AHaIu3 pe3yJibTaToB
WCIIOJIHEHMS YIIPABJICHYECKUX peleHud. OD(PPEeKTUBHOCTh yNpPaBICHUYECKUX PEIICHUI.
VYrpaBieHueckue pemeHuss W OTBETCTBEHHOCThb. JIMYHOCTH W €€ BJIMSHUE Ha

3¢ (PEKTUBHOCTH IPUHATHUS YIIPABICHYECKUX PEIICHU.



