AHHOTAIMA K paboyeil NporpamMmmMe aJucuuIIHHbI
HNHHOBAIIMOHHBIN MEeHEAKMEHT
Ilenv oucyuniunwl.
- ¢dopMmupoBaHHE 3HAaHWUN 00 WHHOBAIMAX W WX BHUAAX, MOJEIAX
HHHOBAIIMOHHOI'O ITpOIcCcCa KOMHaHHﬁ, IMOAXO0A0B K ITOCTPOCHUIO KOPIIOPATUBHBIX
HWHHOBAIIMOHHBIX CHCTCM, BBI60py HHHOBaHHOHHOﬁ CTpaTeFI/II/I n MCTOOax

YIIPaBJICHUA HHHOBaHHOHHOﬁ ACATCIBHOCTBIO.

Kpamkoe cooepircanue:

OCHOBHBIC ITOHSATHUS U KOHICIINMH MHHOBAITMOHHOI'O MCHCII?KMCHTA.

Bunel u knaccudukanus wHHOBamMM. Bunmbl u kimaccudukanus  HWHHOBAIUU.
Knaccudukanuss WHHOBAlMM 1O CTENEHU CYIIECTBEHHOCTU, WHKPEMEHTHbIC
(IpUpOCTHBIE), CYIIECTBEHHbIE U paJUKaIbHble WHHOBaUUU. [IpopbIBHBIC
uHHOBalu. Krnaccudukanuss MHHOBAIMKM 1O ee mpeaMeTry. TeXHOJOTHYecKue u
MPOIIECCHBIE MHHOBAIUU, UX NpumMepbl. [loHaTre 00 MHHOBALMK OM3HEC-MOJCIIH.
[ToxpeiBHBIE THHOBALMU. MIHHOBAaIMOHHBIN IPOLIECC U €TO CTA/INH.

JIuHeiiHas MOJeNIb MHHOBAIlMOHHOTO MPOIIECCa, €r0 OCHOBHBIE JTallbl,
Monenb TAMO. JXKusHeHHBIM LMK HWHHOBaMA. MeTon 3TamoB U pyOexei
IPUMEHUTEIIBHO K YIIPABJICHUIO WHHOBALMOHHBIM NIPOEKTOM. J[BMXKyILIHE CHUIIBI
MHHOBalMi. MHHOBalMOHHBIN nipouecc. CTaanuu MHHOBAIMOHHOTO MPOLIECCa.

BnusiHMe TMIa THHOBALIMOHHBIX CTPATETMK HA NTOCTPOEHUE KOPIIOPATUBHBIX
WHHOBAIIMOHHBIX cHCTeM. HOBble MHHOBAIMOHHBIE OPTaHU3ALMOHHBIC (POPMBI.
MHHOBaIIMOHHBIE U TPAKTUYECKHUE COOOIIECTBA CO3/IaHUS U UCTIOJIb30BAHUS 3HAHUN
Y KOMIIETEHUHM, UX BKJIaJ B CO3JaHUE LEHHOCTU. KOHIENnuus mpakTUYEeCKOTO
coobmiectBa. ONbIT (PYHKIMOHUPOBAHUS MPAKTHUECKUX COOOIIECTB B KPYITHBIX
3apyOEKHBIX ~ KOMITAHMSIX W OpraHu3anusax. Poib  WHHOBaMHA B
KOKYPEHTOCTIOCOOHOCTH KOMTIaHUW. MoOJIeT OTKPBITHIX U 3aKPHITHIX WHHOBAIIUN.
Merpuku  uHHOBaumil. l['ocymapCTBEHHOE  pEryJMpoOBaHUE  WHHOBALIMM.
HauvonanbHasi WHHOBAllMOHHAs CUCTEMAa. 3HAHHWS W MOJEIU HUX CO3JaHUS

KOMIIaHUAMMU.



