AHHOTAaIUsA K pPaboyeil NporpaMme JuCIUIIHHbI:

«YrnpaBiieHHe CPOKAMH U PACTIUCAHUSMU MPOEKTA»

Ilenv Ooucyunaunwl. ciOCOOHOCTH MPUMEHSATH OCHOBHBIE
MHCTPYMEHTHI IUIAHUPOBAHUS MPOEKTa, B YAaCTHOCTH, (POPMHUPOBAHUE HEPAPXUUECKON
CTPYKTYpHI paboT, MJIaHUPOBAHUE U ONTHMHU3ALNS PACIMCAHUS MPOEKTa, IUIAHUPOBAHUE U
ONTUMM3ALUS HEOOXOAUMBIX PECYpPCOB, CTOMMOCTU U OIOJKETa MPOEKTa, MJIAHUPOBAHHE
3aKyNOK, KOMMYHMKAallMi, KadeCTBa W YIPABJICHUS PHUCKAMHM IIPOEKTA, BIIAJICHUE
NPUHIUIIAMUA UHTErPalluyd Pa3IudHbIX MPOLECCOB MpoekTa. CocoOHOCTh y4acTBOBAaTh B
IIPOLIECCAaX MCIOJIHEHUS, MOHUTOPUHIA W KOHTPOJIS MPOEKTOB, JUISl YEr0 OCYLIECTBIATH
PYKOBOJCTBO HCITOJHUTEISAMHA, NPUMEHATh HMHCTPYMEHTBI KOHTPOJISI COAEpKaHUA U
VIOPABJICHUS M3MEHEHHUSIMU B IPOEKTE, PEaTU30BBIBATH MEPONPHUITHS MO OOECIECUEHHIO
pecypcaMu, paclpeiesieHu0 MHGOpMali, MOJTOTOBKE OTYETOB, MOHUTOPHHIY U
YIPaBIECHUIO CPOKAMH, CTOUMOCTBIO, KAUECTBOM M PUCKAMH IIPOEKTA;

Kpamkoe codepacanue: onpenenenue onepannii. OnpeneieHue nociie10BaTeIbHOCTH
oneparuii. Cnicok oneparuii. [lapamerpsl onepanuii. CMCOK KOHTPOJIBHBIX COOBITHIA.
Onucanue conepkaHus NPOEeKTa. AKTUBBI IPOLIECCOB OpraHn3auuu. Meron nuarpamm
npeamecTBoBanus. Onpenenenue 3aBucumoctei. [[pumenenne onepexeHnid U 3a1€pKeK.
[ITa6noubI ceTr. Metoa nuarpamMm npeaiiecTBoBanus. OnpeneneHrue 3aBUCUMOCTEH.
[Ipumenenue onepexxeHuit u 3aaepxek. CereBble AuarpaMMbl poekTa. OOHOBICHHbIE
BEPCUU JOKYMEHTOB IIPOEKTA.

Ouenka pecypcoB onepanmii. Cnucok onepauuid. [TapameTpsl onepauuii. Pecypchsie
kaneHaapu. GakTopsl cpepl MpeanpusITHs. AKTUBBI IPOIECCOB OpraHu3anuu. TpedoBaHus
K pecypcaM onepaunid. Mlepapxuyeckas CTpyKTypa pecypcoB.

OOHOBJICHHBIC BEPCUU JOKYMEHTOB MpoekTa. O1eHKa IITUTEIPHOCTH OTICPAITHA.
OkcnieptHas onieHka. Ouenka o ananoram. [lapamerpuyeckas onienka. OUEHKHU IO TpeM
ToukaM. AHanu3 pe3epBoB. Pazpaborka pacnucanus. OnucaHue coiep kaHus MpoeKTa.
AHanu3 cetu. Metoq KpUTHUYECKOro MyTH. MeToa KpUTUYECKOU LIETH.

BripaBHUBaHME pecypcoB. AHAIN3 CLIEHAPUEB «UTO ecany. [[puMeHeHne onepexeHnil u
3aaepxkek. Cxarue pacnucanusa. MHCTpyMEHT cOCTaBIEHUs pacniucanus. uarpamMmmel
KOHTPOJBHBIX COObITUH. JIeHTOUHBIE TuarpaMmbl. CeTeBble quarpaMmsbl poekra. [Inan
ynpaBiieHHs poekToM. Pacniucanue npoekra. MHpopmaius 06 ucroiHeHuu padoT.
AKTHBBI IPOLIECCOB OpPraHU3aluy. AHAIU3 UCIIONHEHN. AHaIN3 OTKJIOHEeHUH [Iporpammel
YIpaBJIeHUs NIpOeKTaMu. BeipaBHHBaHUE pecypcoB. AHAIN3 CLIEHAPUEB «UTO €CIIN».
Ananranus onepexeHu u 3aaepxkek. Ckatue pacnucanus. THCTpyMEHT COCTaBIICHUS
pacnucaHus. YIpaBieHUe pacnucaHueM. Pe3ynbTaTel n3MepeHus UCTIOTHEHUS paldoT.
OOHOBIIEHHBIE aKTHUBBI MTPOLIECCOB OpPraHu3alu. 3arnpockl Ha n3MeHeHrne OOHOBIECHHBIN
IJ1aH yrpasiaeHus: npoeKToM. OOHOBIEHHBIE BEPCUH JOKYMEHTOB MPOEKTA.



