AHHOTaHI/Iﬂ AUCIHUIIJINHBI
Ynpasienue Ou3Hec-npoueccammn

ol]env Oucyunaunv: GopMUpoBaHUE 3HAHUM O METOJAX U MHCTPYMEHTAX pa3-
JUYHBIX HUCCIEAOBaHUI B MEHE/DKMEHTE B O0JAcTH ymnpaBiieHus puHaHncamu U ¢u-
HAHCOBOW JIEATEIIbHOCTH OpPTaHU3allNil; O METOJaX MPOCKTUPOBAHUS OCHOBHBIX MPO-
IIECCOB M apXUTEKTYPHI MOJCUCTEMBI YIPABICHUS OHM3HEC-TIPOIECCaMU B KPEIUTHOM
OpraHu3alliy; O MOAXO0JaXx W METOAAaX pPa3BUTUSA CUCTEMbl MHGOPMAIMOHHON Oe3-
OTMIACHOCTH B YCJIOBUSIX JUHAMHYHO W3MEHSIONIEHCS BHEITHEN CPEIbI.

Kpamkoe cooepicanue:

CymHocTh ynpaBieHus OusHec-npoueccamu. GopMupoBaHue OTepallMOHHBIX

ctpareruii kommnaHuu. COBpEMEHHBIE TEXHOJOTUM M TIOJAXOJbl K YIPaBICHUIO
ousHec-mpoueccamu. OmnucaHue W aHaidu3 OW3HEC-TIPOIleCCOB. MojieTupoBaHue |
MIPOCKTUPOBAHUE OW3ZHEC-TPOIECCOB. YmpaBieHue dPPEeKTUBHOCThIO OU3HEC-
npoiieccoB.  COBEpIICHCTBOBAaHME U PEHMHXKUHUPUHT  OW3HEC-TPOIECCOB.
WNuTerpupoBaHHble  aBTOMAaTU3UPOBAHHBIE  CHUCTEMbl  yINpaBlieHUs  Ou3Hec-
IIPOLIECCAMM.



