AHHOTAIM K paboyeil mporpaMme JMCIUATIHHDI:

«YrpasjieHHe CPOKAMH U PACIIUCAHUSMHU NPOEKTA»
Ilenw oucyunnunel: ciocCOOHOCTH TPUMEHATH OCHOBHBIE HHCTPYMEHTHI
TUTAHUPOBAHMSI IPOEKTA, B YACTHOCTH, POPMHUPOBAHUE HEPAPXUUECKON CTPYKTYPhI padoT,
IJIAHUPOBAHKUE U ONTUMU3ALMS PACIUCAHMS POEKTA, MJITAHUPOBAHUE U ONITUMU3ALIUS
HEOOXOUMBIX PECYpCOB, CTOMMOCTH U OI0JIKETa MPOEKTa, IUIAHUPOBAHUE 3aKYIIOK,
KOMMYHUKAIMI, Ka4ecTBa U YIIPABJIEHUS PUCKaMHU [TPOEKTA, BIaICHUE IPUHIUIIAMU
MHTETrpalliy Pa3IuvHbIX NpoIeccoB MpoekTa. CiocoOOHOCTh YHacTBOBATH B MpoIieccax
UCIIOJTHEHNWSI, MOHUTOPUHTA U KOHTPOJISI IPOEKTOB, ISl YETO OCYIIECTBISATh PYKOBOACTBO
UCIIOJTHUTENSIMH, IPUMEHSATh NHCTPYMEHTBI KOHTPOJIS COIEPKAHMS U YIIPABJICHUS
U3MEHEHUSIMU B IPOEKTE, PEaTU30BbIBATH MEPOIIPHUATHS 110 00ECIIEYEHUIO PECYPCaMU,
pacnpezeseHnto nHpopMaluu, MOArOTOBKE OTYETOB, MOHUTOPUHTY U YIIPABJICHUIO
CpPOKaMH, CTOMMOCTBIO, KAU€CTBOM U PUCKAMHU ITPOEKTA;
MecTo TUCHUIUTMHBI B CTPYKTYpE 00pa30oBaTEeIbHON IPOTrpaMMBI
Kpamkoe cooeporcanue: onpenenenue onepauuii. OnpeaeneHne nociaeqoBaTeIbHOCTH
onepanuii. Ciricok omneparuii. [lapametpsr oneparuii. CliucOK KOHTPOJIBHBIX COOBITHIA.
Onucanue conepxaHusi MPOeKTa. AKTUBBI IPOLIECCOB OpraHu3alui. MeTo iuarpamm
npenamectBoBanud. Onpenenenne 3aBucumocte. [I[puMenenre onepexxeHnu 1 3aJ1epKeK.
[la6mons! cetn. MeTon auarpaMm npeniiectBoBanusa. OnpeneneHne 3aBUCUMOCTEI.
[Ipumenenue onepexxeHun u 3aaepxkek. CereBpie
auarpammbl ipoekta. OOHOBJIEHHbIE BEPCUU TIOKYMEHTOB ITPOEKTA.
Ouenka pecypco onepannii. Crincok onepanuii. [lapamerpsl onepanmii. Pecypchbie
kaneHaapu. @akTopsl cpeibl MpeanpusITUsL. AKTUBBI IPOLECCOB opraHu3anuu. TpedoBaHus
K pecypcam onepanuil. lepapxuueckas CTpyKTypa pecypcoB.
OOHOBNIEHHBIE BEPCUU JOKYMEHTOB MpoekTa. OlieHKa JIUTEIbHOCTH ONepaluii.
DkcneptHas oueHnka. Ouenka o ananoram. [lapamerpuyeckas onenka. OUeHKU 0 TpeM
ToukaM. AHanu3 pe3epBoB. PazpaboTtka pacnucanus. OnucaHue coaep KaHus NpOeKTa.
AHanu3 cetu. MeToq KpUTHYECKOTO IMyTH. MeToa KpUTUYECKOU LIETIH.
BripaBHUBaHME pecypcoOB. AHAIN3 CLEHAPUEB «UTO ecan». [[puMeHeHne onepexeHnii u
3anepxkek. Cxxarne pacnucanusa. IHCTpyMEHT cocTaBiaeHus paciucanus. /{narpamMmmel
KOHTPOJIbHBIX COOBITUI. JIeHTOUHBIE nuarpammbl. CeTeBble quarpaMmmsl rpoekta. [lnan
yhpaBieHus npoekToM. Pacniucanue npoekra. MHpopmanus 06 ucnosHeHuu pador.
AKTHBBI POIIECCOB OpPraHU3aluy. AHAIU3 UCTIONHEHUs. AHaINU3 OTKIOHEeHUH [Iporpammel
YIPaBJICHUS
IIpoeKTaMu. BeipaBHUBaHKE PECYypCOB. AHAIN3 CLEHAPUEB «UTO €CII». AanTarus
onepexeHui u 3anepxkek. Cxxarue pacnucanusi. THCTpyMEHT coCTaBIEHUS paCIUCaHUS.
VYnpasnenue pacniucanueM. Pe3ynbTaTsl U3MepeHust UCIoIHEHUs! paboT. OOHOBIEHHbBIE
aKTUBBI MPOLIECCOB OPTaHU3alMU. 3apockl Ha n3MeHeHne OOHOBICHHBIN TUIaH
ynpaiieHust IpoeKToM. OOHOBIIEHHBIE BEPCUH IOKYMEHTOB IIPOEKTA.



