AHHOTauMA K paboyeli mporpaMmme AMCIHUILIAHDI:
«YnpaBjieHne N3MEeHEHUSIMH B IIPOEKTE»

Ilenv Oucyunaunv: dopmupoBaHue y Oyayliux OakaaaBpOB CHCTEMBI
3HaHUU B O0JIACTU TEOPUU U TNPAKTUKU YIPABICHUS U3MEHEHMSIMH B IIPOLIECCE
YIIPaBJIEHUs IPOECKTaMU.

Kpamkoe codepoicanue. TIpEeANIOCBUIKM, LEIW W 3aJadd  yIpPaBICHUSA
U3MEHEHUSIMU B IIpoeKTax. [[puurHbl BOBHUKHOBEHUS! IOTPEOHOCTH B MU3MEHEHUU
CTPYKTYpbl YIpaBJi€HUS OpraHu3anueil, npoeKToM. OCHOBHbIE NPUHLIHUIIBI
yYIpPaBJIEHUs IPOLIECCOM M3MEHEHH. KOMIIOHEHTBI nporecca OpraHn3aluoOHHbBIX U
IIPOEKTHBIX U3MEHEHUN. BHEMHAA cpea KaK MCTOYHMK ITPOEKTHBIX M3MEHEHUU.
AHaln3 BHEIIHEW Cpelbl W JIMATHOCTHKA COCTOSIHHSI OPTaHMU3allMd M IIPOEKTA,
peanuzyeMoro B Hed. Posib MHHOBAIMM M HAyYHO-TEXHHYECKOTO IMpOrpecca B
pa3sBUTUM  OpPraHM3allMii W  yIOpaBlICHUS €10. BHyTpeHHUE  HCTOYHUKH
OpPraHU3allMOHHBIX M MPOEKTHBIX HW3MEHEHUH. OpraHu3allMOHHOE pa3BUTHE.
JKW3HEHHBIN MK POEKTAa, HAIIPaBJICHUS U BUJbI U3MEHEHUN ITpoekTa. OCHOBHBIE
npobsieMbl  opraHuzauuud  3(Q(EKTUBHOIO  YNpaBICHHUS OpraHu3alusMU U
IIPOEKTAMU B COBPEMEHHBIX YCIOBHUAX. MoJenn »XU3HEHHOIO IMKIA IPOEKTA.
HeoOxoauMocTh CBOEBPEMEHHOW JIUArHOCTHKU MATOJOTMH U MPOBEICHUS
U3MEHEHMM, HAIIPpAaBJIICHHBIX HA YCTPAaHEHUE MATOJOIWM. THIBI MATOJIOTUH.
[laTonornn B yHpaBIEHYECKUX PEIICHHUSIX. MOIENM W CTpaTeruss W3MEHEHUM.
VYrpaBieHHWe UW3MEHEHUSMM M CTPATETHYECKUUA MEHEIKMEHT. (OCHOBHBIE
CTpaTerMy  OpPraHMW3alMOHHBIX  HW3MEHEHuH. CONpOTUBIIEHHE  IMEPCOHAJA
MU3MEHEHUSIM U METOJIBI €r0 MPEOoJIeHUA. MeToabl TPeo10aeHUsT CONPOTUBIICHUS
U3MEHEHHsIM. MoTuBanMs nepcoHana K M3MeHeHHsM. KadecTBo mepcoHana u
U3MEHEHHs. MeToapl NPEONOJEHUsI CONPOTUBIICHUS IIEPCOHANa HW3MEHEHUSIM.
@axTOpbl IPEONOIEHUS CONPOTUBIICHUS U3MEHEHUAM. DOpMHpOBaHUE KOMaHbI
JUIs U3MeHeHud B mpoekte. DPeKTUBHOCTH PabOThI KOMaHJbI B YCIIOBHSIX
OpraHU3allMOHHBIX  W3MeHeHuH.  COLMaNIbHO-TICUXOJIOTHYECKUE  YCIIOBHS,
CHOCOOCTBYIOLINE MHUIMALIMM U pealin3allud u3MeHeHuH. JIuaep u pyKoBOAUTENb
B Ipolecce W3MEHEeHMil. PecTpykTypu3anus ynpaBieHUs NPOEKTOM. OTarbl
IIPOBENICHUS PECTPYKTYpHU3ALUU CUCTEMBI ynpaBiieHHus. CBSA3b MOJENM CTPATETUU
U MOJEIN OPraHMU3alMOHHOM CTPYKTYPbI U CTPYKTYPBI YIIPABJICHUS IIPOECKTOM.
[logxoapl K IIOCTPOCHUIO CTPYKTYp YIPABJICHUS NPOEKTOM: IPOEKTHBIMH,
JMHENHBIN, QYHKIUOHATBHBIN, TUBU3UOHAIBHBIA, MAaTpUUYHBIN, ceTeBoil. Monenb
CTPYKTYpbl YIIPaBJIECHUS IPOEKTOM «KaK ecTb». [IpoeKkTupoBaHUE CTPYKTYpBI
YIPaBJIEHUS MPOEKTOM METOAOM MaTPUIbl OPraHU3AlMOHHBIX MMPOEKIIUH.



