AHHOTaLMS K paboyeit nporpamme AMCUUN/IVHbI:

«YnpaBJ/ieHHe CPOKAMHU M PACTIMCAHUSIMH NPOEKTA»
Ilenb oucyunaunpl: ciocOOHOCTH TPUMEHATH OCHOBHBIE HHCTPYMEHTHI IIIAHUPOBAHHUS
IIPOEKTa, B YaCTHOCTHU, (POPMUPOBAHUE UEPAPXUUECKON CTPYKTYPHI padOT, MJIAHUPOBAHUE
Y ONTHUMU3ALMS PACIIMCAHUS [TPOEKTA, TUITAHUPOBAHUE U ONITUMM3ALUS HEOOXOAUMBIX
pPECYpPCOB, CTOUMOCTHU U OIOKETa MPOEKTa, INIAHUPOBAHKUE 3aKyIIOK, KOMMYHUKALIUM,
KAa4eCTBA U YIIPABIICHHUS PUCKaMH MPOEKTA, BIaJACHUE IPUHLIUIIAMYU UHTErPalun
Pa3IMYHBIX IpoleccoB npoekTa. CrnocoOHOCTh y4acTBOBATh B MPOLECCAX UCTOTHEHUS,
MOHUTOPHUHTA U KOHTPOJISI IPOEKTOB, JI1 YETO OCYIIECTBIATh PyKOBOJICTBO
VCIIOTHUTENSIMHU, IPUMEHATh UHCTPYMEHTBI KOHTPOJISL COACPKAHUS U YIIPABICHUS
U3MEHEHUSIMU B IIPOEKTE, pEaI30BbIBaTh MEPOIPUATHUS IO 00ECTIEYEHUIO pecypcaMu,
pacnpeziesieHuIo nHGOpMaIiH, TOATOTOBKE OTYETOB, MOHUTOPUHTY U YIIPaBJICHUIO
CPOKaMH, CTOUMOCTBIO0, KAYECTBOM M PUCKAMH IIPOEKTA;
MecTo AMCHUITINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
Kpamkoe cooepicanue: onpenenenue onepanuid. OnpeaeneHue nociaeaoBaTeIbHOCTH
onepanuii. Cniricok oneparuit. [lapamerpsl oneparuii. CiCOK KOHTPOJIbHBIX COOBITUH.
Onncanue conepxaHus NpoeKTa. AKTHBBI IPOLIECCOB OpraHu3aun. Metoz 1uarpaMmm
npeamecTBoBanus. Onpeaenenue 3aBucuMmoctei. [IpuMenenne onepexxeHun 1 3aJ1epKekK.
[[TabGnousl cetr. Meron auarpamm npeaiecTsoBanus. OnpeeseHue 3aBUCUMOCTEN.
[IpumMeHneHue onepexeHni u 3anepxkek. CereBble
quarpaMmbl ipoekTa. OOHOBJIEHHBIE BEPCUU JOKYMEHTOB MTPOEKTA.
Ouenka pecypco onepauunii. Crincok onepauuii. [Tapamerpsl onepaunii. Pecypchbie
KajeHaapu. @akTopsl cpeibl NPeANnpUATHS. AKTUBBI IPOLECCOB Opranu3auuu. TpeOoBaHus
K pecypcaM onepauunii. Mlepapxudeckas CTpyKTypa pecypcos.
OOHOBJIEHHBIE BEPCUU JJOKYMEHTOB MpoeKTa. OIeHKa ATUTETbHOCTH ONEepalinii.
OkcneptHas onieHka. OneHka no ananoram. [lapamerpuueckas oneHnka. OIIEeHKH MO TPEM
ToukaM. AHanu3 pe3epBoB. Pa3paboTka pacnucanus. OnucaHue coaep:KaHusl MPOEKTa.
Ananu3 cetn. MeTtoa KpUTHYECKOrO IMyTH. MEeToI KpUTHYECKOU LIETH.
BrIipaBHMBaHKE pecypCcOB. AHAIIN3 CLUEHAPUEB «UTO ecnu». [[puMeHeHne onepexenni n
3anepxkek. Cxarue pacnucanus. THCTpyMEHT COCTaBIICHUS pacnucanus. JluarpaMmsl
KOHTPOJIbHBIX COOBITHM. JIeHTOuHBIe AuarpaMmMbl. CeTeBble AuarpaMMebl npoekra. [lnan
ynpasiienus npoektom. Pacnircanue npoekra. Mudopmarnus 06 ncronHenuu pador.
AKTUBBI ITPOIIECCOB OPraHU3AMU. AHAIU3 UCIIOJIHEHUS. AHaNIn3 OTKJIOHEHUH [TporpaMmbl
yIIpaBJiICHUsA
IIpoeKTaMu. BeipaBHUBaHUE peCypcOB. AHAIN3 CLIEHAPUEB «UTO €CIIM». Aanranus
onepexeHui u 3anepxek. Cxarne pacnucanus. THCTpYMEHT COCTaBIEHUS PACIIMCAHUS.
VYrpasnenue pacnucanueM. Pe3ynpratel nusmepenust ucoiaHeHus padot. OOHOBIIEHHBIE
aKTHUBBI [IPOLIECCOB OpraHMU3aIMK. 3anpochl Ha n3MeHeHrne OOHOBICHHBIN TIaH
ynpasieHus npoekToM. OOHOBIIEHHBIE BEPCUH JOKYMEHTOB MPOEKTA.



