AnHoTanus K paboyeit nporpaMme aAMCHuIHHbI:

«CTparernyeckuii MEHeIKMEHT»

Ienv oucuyunaunwvl: GOopMUPOBAHNE KOMIUICKCHBIX 3HAHUW B 00JIACTH TEOPUHU H
MPAKTUKU  CTPATETMYECKOTO MEHEIKMEHTa C  HUCIOJb30BAHHEM  AHAIUTHUYECKOIrO
MHCTPYMEHTAPHS.

Kpamkoe  codeporrwcanue:  cTpateruss U CTPATETMUYECKUM  MEHEIKMEHT.
Crparernueckue pemenusi. CrpaterupoBaHue: pa3paboTka MU BHEIPEHUE CTpaTeruu.
Mopenu ynpasneHus crpareruueckum mpoueccom Jl3sunma, Poraepmens, Tomricona.
Ortanbl CTpaTeruyeckoro Impoiecca. BuaeHue, Muccusi U CTpaTETMYECKHUE LIENIH
opranu3anuu KopropaTuBHbIE U KOHKYPEHTHBIE CTpaTeruu VMICTOYHMKU CTpaTErnyeCcKuX
BO3MOXXHOCTEW: PECYPChl M KOMIIETEHUHMHU. YHUKAJIbHOCTh W ILIEHHOCTb PECYPCOB H
criocoOHocTel. PecypcHasi KOHIENIMS CTpPaTErM4ecKoro MeHemkMeHTa. KopHeBbie,
KJIFOUEBBIE U OTIUYUTEIbHbIE KOMITETCHIIMU. COCOOHOCTH OpraHu3allui U yCTOWYMBBIC
KOHKYpPEHTHbIE TpeumylnecTBa. JluHamudyeckue crnocoOHOCTH. CTpaTrerudyeckuil aHaiu3
BHENIHEW cpenbl. CTpaTernyeckrii aHaanu3 BHYTPEHHEN CPEIbl.

CunbHble u cnabbie ctopoHsl komnanuu. Metogauka SWOT-anammza. GAPananus.
MeTopl 1 UICTOYHHKHU MPUOOPETEHUSI YCTOMUMBBIX KOHKYPEHTHBIX npenuMyniecTB. SNW —
aHanu3. Jlusepcudpukauuss kak (akTop 00pa3oBaHHA KOHKYPEHTHBIX IPEUMYIIECTB.
[Toprdenbubrit ananu3 nuBepcudumpoBanHoil kommanuu (CTpaTernyecKuii  BHIOOD:
BbIpa0OTKa M OIIEHKA CTpaTerMuyeckux BapuaHTOB. Pa3paboTka crpaterun. OpraHuzaius
peanu3alud  CTpaTeruu: OCHOBHBIC JTambl pealu3aldd CTPAaTerud W OOBEKTHI
CTpaTernuecKux M3MeHeHn. PopMUpPOBaHUE MOJUTUKUA U MOAIECPKUBAOIINX CTPATETHA.

CTpaTeFI/I‘ICCKI/IC HN3MCHCHMSA: MHCTPYMCHTEI U ITPUHIOUIIBI ICPEMCH.



