AHHoTanusa K paboyen NnporpaMmmMe IuCUHILIHHbI:
«CTpaTeruvyeckuii pUHAHCOBBII MEHEIKMEHT

Henv oOucyunaunwvi: GopMUpoOBaHUE IEJIOCTHOM CHCTEMbl 3HAHHM, YMEHUN U
HAaBBIKOB, ITO3BOJISIOMNAX MPUHUMATh A(G(EKTUBHBIE CTPATETHYCCKHE YIIPABICHUYCCKUE
peuieHuss B mpornecce GOpMHUPOBAHUA, PACIPENCICHUS M UCIOIb30BaHUS (DUHAHCOBBIX
pecypcoB.

Kpamkoe coodepycanue: coBpeMeHHas WHCTUTYIMOHAJIbHAS cpema OuWs3Heca M ee
¢uHaHCcOBbIE acriekThl. (DUHAHCOBasg CTpaTerusi Kak OJWH U3 BAXHEHIIMX BHJIOB
(dbyukimoHaneHOM  cTpateruu  ¢upMbl. DuHAHCOBAasT OTYETHOCTh, €€ pOJib B
CTpaTeruyeckoM ympasieHuu ¢upmoi. Crparernueckue (pUHAHCOBBIE MOKA3aTENIU, UX
B3auMOCBsi3U. KitoueBble (DMHAHCOBBIE MYJIBTUIUIMKATOPHL. VHTErpanbHble KPUTEPUH
ouleHKM 3(P(PeKTUBHOCTH OuszHeca. DUHAHCOBAasg TMONUTHKA (QUPMBI U  CTpATErus
ycTOMYnBOro pocta. Cxema co3/ianus eHHoCcTH ousHeca. KitoueBbie (pakToOphl B IIEMOUKe
CO37IaHUsI CTOUMOCTH (DUPMBI, IPUHITUIIBI UX OmpeseieHus. Moaenu OleHKH CTOMMOCTU
omnepauuii U aKIMOHEPHOro Kamutaia (pupMbel YmpaieHue 3(pQPeKTUBHOCThIO OW3HEca.
Nurerpauus noaxonoB CCII m VBM B mpouecce MOCTPOCHUS CUCTEMBI yHPABICHUS
ctouMocThi0 (upMmbl.  [locTpoeHue cucTtembl ympaBiI€HUS PUCKOM B OpraHU3aIvU.
IIpakTHueckne acmnekTsl NPUMEHEHUs pPEalbHbIX OILMOHOB B PEUICHWM 334ad
CTpaTeTUYeCcKOro ympapieHus. DuHaHCOBas CTpaTerus W ToauTuka Qupmbsl. Poib
MOJIUTUKY (PUHAHCUPOBAHUS B YIPaABICHUM areHTCKUMU KoH(uukTamu. OcOOEHHOCTH
JTUBHJICHIHOM TOJUTUKK opraHm3anuii B Poccuiickoit ®depeparuu. Ilpobiemsl u

(bMHaHCOBBIE METO/IbI Pa3pPEIICHUS areHTCKUX KOH(MIUKTOB.



