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COILEPKAHHUE

HaunmenoBanue JUCTTUITIINHBI

N

[lepedeHs MmIaHUPYEMBIX PE3yJIbTATOB OCBOCHUSI 00pa30BaTEehb-
HOU MporpaMmsbl (IepeyeHb KOMIIETEHIIUM) ¢ YKa3aHUEM
WH]IUKA-TOPOB UX JOCTUKEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB
00y4eHHs M0 TUCHUILIUHE

N

w

MecTo TUCIUIUIMHBI B CTPYKType 00pa30BaTeIbHON MIPOrpaMMBbl

O0beM TUCIUIUTMHBI (MOYJIsl) B 3a4€THBIX €IMHUIIAX U B aKajie-
MUYECKUX Yacax C BblIeIEHHEM 00beMa ayAUTOPHOU (JIEKIINH,
CEMHUHAPBI) U CAMOCTOATEIBLHON paboThl 00YYAIOITUXCS

ConeprxaHue TUCHUTUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pas-
JieiaM) TUCIUIUINHBI ¢ yKa3aHUEM UX 00beMOB (B aKajeMuyec-
KHX Yacax) ¥ BUJOB YUCOHBIX 3aHATUN

[lepeueHb yueOHO-METOANMYECKOTO 0OECIIEUEHUsI 11 CaMOCTOS-
TEJILHOU pabO0Thl 00YUYAIOIIUXCS TTO AUCITUTIIINHE

18

@OHJI OIIEHOYHBIX CPEACTB [JIM MPOBEACHUSA MPOMEXYTOUHOU
aTTeCTalMK O0YyYaroIUXCs MO JUCHUTIUHE

29

[lepeyeHb OCHOBHOM U JTOTIOJHUTEIHHOM YU4eOHOUM JTUTEPATYPHI,
HE0OXOIUMOM ISl OCBOSHUS JUCITUTIIIMHBI

38

ITepeuens pecypcoB HHOOPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHOMN
cetu «MHTepHET», HEOOXOIUMBIX JIJIT OCBOCHHMS JUCITUTIIUHBI

39

10

MeTO)II/ILI€CKI/IC YKa3zaHus IJ1s1 O6yanOH_II/IXCSI II0 OCBOCHHIO AHUC-
OUITIINHBI

39

11

ITepeuenb MHGOPMAIIMOHHBIX TEXHOJOTHH, UCIIOJIB3YEMBIX MPU
OCYILIECTBJIECHUU 00pa30BaTENIbHOIO MPOIECCa MO TUCHUILIMHE,
BKJIFOYAs MepEeUYCHb HEO0OXO0IUMOTO MIPOrPAMMHOTO
obecrieueHrs U HHOOPMAITMOHHBIX CIPABOYHBIX CUCTEM

40

12

Ornmcanue MaTepruaIbHO-TEXHUYSCKOU 0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHUSI 00Pa30BaTEIHLHOIO MpOoIlecca MO JTUCIHUILUIMHE

40




Pa3znesnibl paGoyeil nporpaMMbl AU CIUATIIAHBI

1. HaumenoBanmne JMCHUILINHBI
MeHeHKMEHT

2. IlepeyeHb MIAHMPYEMBIX Pe3yJabTATOB OCBOEHHSI 00Pa30BaATEIbHOH MPOrPaMMBbI
(mepeyeHb KOMIETEHUMIi) C YKA3aHHEM MHAUKATOPOB MX JOCTHKEHUS] U MJIAHHUPYEMBbIX
pe3yJIbTATOB 00y4eHHs 10 TUCHHUILTHHE

Kon HanmenoBanue WNHnukaTopsl PesynbraTsl 00yuenus (ymMeHus u
KOMIIETEHIINH KOMIIETEHIINH JOCTHKEHUS 3HaHUS ), COOTHECEHHBIE C
KOMIIETCHIIUH KOMITETEHIIUSIMUA/MHAUKATOPaAMH
JOCTHKEHHS] KOMIIETEHIIUU
[TKH-2 Crnioco6HOCTh 1. Ananusupyer 3HaTh: OCHOBHBIE
aHAJIN3UPOBaTh U MH(POPMALMOHHbIE TOTOKH |[MH()OPMAIIMOHHBIE IOTOKU
IIPOEKTUPOBATh OpraHu3anuu OpraHu3anuu
MH(pOPMaLMOHHBIE YMmern: aHAJIN3UPOBATh
ITIOTOKH OpraHU3ALNH MH(OpPMaLMOHHbIE IIOTOKH
OpraHu3alyy.

2.Co3maloT MOAENU «Kak|3HATh: OCHOBHBIE MOJEIH «KakK
€CTb» U «KaAK HOOJIKHO|ECTb» 158 «KaK OOJI’KHO 6I)ITI>))
ObITE» HH(DOPMALIMOHHBIX | HHPOPMAITHOHHBIX ITOTOKOB
IIOTOKOB OpFaHI/ISaIII/II/I. OpFaHI/ISaHI/II/I.

YMeTh: Cc00JII0IATH MOJIENIM «KaK
C€CThb» 158 «KaK JOJIDKHO 6I>ITB>>

MH(POPMALMOHHBIX MIOTOKOB
OpraHu3aIuy.

YK-11 CriocoGHOCTS K 1. ApryMeHTHpOBaHHO 3HaTth: OCHOBHBIE CrocoObl
IIOCTAaHOBKE LieJIeH U MIEPEXOJIUT OT LEJIOCTHOTO  CTPYKTYPUPOBAHHOTO
3a/1a4 UCCJIEIOBAHNM, | IEPBOHAYAIBHON OMMCAHUIO MPOOIEMHOMN CUTYaIUH.
BbIOOPY ONTUMANIBHBIX | CyOBEKTUBHOU YmMmers: apryMeHTHPOBAHHO
MyTel ¥ METOJIOB UX (bOopMYITHPOBKH NEepexXo/uTh OT IepBOHAYAIbHON
JOCTUKEHUS pOoOJIEMBI K IIETIOCTHOMY (CYOBEKTUBHON (bopMyIHpOBKH

CTPYKTYPHUPOBaHHOMY po0IeMbI K LEJIOCTHOMY
OIMCAHMIO MPOOJIIEMHON  |CTPYKTYpUPOBAaHHOMY  OIHCAHUIO
CUTYallUH. pOOJIEMHOI CUTYaIHH.

2. OGOCHOBBIBaET 3HaTh: OCHOBHBIE CHOCOOBI
CHCTEMHYIO 000CHOBaHHUS CHCTEMHOMU
hopMyHpOBKY ETU ¥ [(OPMYJIUPOBKH LIETTH U MMOCTAHOBKHU
MIOCTAHOBKY 3a7aul 3aJjaul yIpaBJICHHUS.

yIpaBJICHUSL. YMeTh: 000CHOBBIBaTh CHCTEMHYIO
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(bOpMYIIUPOBKY LIEIH U TIOCTAHOBKY
3a/1a4u yIpPABIICHHUS.

3. B3BemeHHO U
CUCTEMHO MOJIXOIUT K
aHaJM3y CUTYaIluH,
hopmyIupoBKe
KPUTEPUEB U YCIOBUI
BBIOOpA.

3HaTh: OCHOBHBIE CIIOCOOBI
aHaJM3a CUTyaluH, (GOPMYITHPOBKHU
KPUTEPHUEB U YCIOBUI BHIOODA.
YMeThb: B3BEIHICHHO W CHCTEMHO
MOAXOIUTh K aHAIM3y CHUTYalluH,
GOpMyJIHpPOBKE  KPUTEPHEB  H
YCIIOBHH BBIOODA.

4. Kputnuecku
IIEPEOCMBICIUBAET CBOI
BBIOOp, COMIOCTABIISS C
aJIbTEpHAaTUBHBIMU
noaxonamu. OrieHuBaeT
IIOCJICACTBUS
IIPUHUMAEMBIX PELICHUH,
YUUTBIBasi HEOYEBUIHbBIE
LEMOYKH «IIOCIIEICTBUS
OCJIEICTBUI»
(«IpUYUHBI IPUYUHY) U
KOHTYPHBIE CBSI3H.

3HATB: OCHOBHBIE IIOCJICICTBUS
IPUHUMAEMBIX PEILEHUH, YUUThIBAs
HEOUYEBUHBIE LENOYKH
«TIOCIIE/ICTBUS HOCJIEICTBUI»
(«TIpUYMHBI IPUYUH») U KOHTYpPHBIE
CBSI3U.

Ymers: KPUTHYECKH
IepeoCMBICIMBATh  CBOM  BBIOOP,
COIOCTABJISISl C albTEPHATUBHBIMU
MOJIX0/1aMHU.

5. KoppekTHo ucmosb3yer
IIPOLETyPBI
LeJIeNoJIaraHus,
JNEKOMIIO3ULIVH U
arperupoBaHMsl, aHAIN3a
U CUHTE3a IIPU PELICHUU
MIPaKTUYECKUX 3aja4
yIPpaBIEHUS U
MO/ITOTOBKE
AHAJINTUYECKUX OTUETOB.

3HaTB:  OCHOBHBIE  IPOLEAYPHI
LeJIeNoaraHusi, JeKOMIIO3ULMUA U
arperupoBaHMs, aHAIIN3a U CHHTE3a
IpU peIIeHUH MPAKTUYECKUX 33134
YHpaBJICHUA n IIOoArOTOBKE
aHAJIMTUYECKHX OTYETOB

YMmerb: MCHOJIB30BaTh MPOLEAYPHI
LeJIeNoJIaraHusi, JEKOMITO3UIMH U
arperupoBaHMs, aHAIN3a U CHHTE3a
IpU peIleHNH MPAaKTUYECKUX 3a7ay
YHpaBJICHUA n IIOATOTOBKE
aHAJIMTUYECKHX OTYETOB

6.Jloruuno,
MOCJIEI0BATEIBLHO u
yOeIUTENbHO U3NaraeT B
oTueTe  IEJIH, 3aJauu,
TEOPUI0O M METOJOJIOTHIO
HCCJICIOBAHMS,
PE3yNbTAThI U BBIBOJIBI.

3HaTh: OCHOBHBIC MMPUHIUIIBI
JJOTUYHOI'0, IIOCICIOBATCIBHOI'O H
y6CI[I/ITCJIBHOFO H3JI0XKCHUA B
OTUETC MOCIK, 3aaadyu, TCEOPHUI0 U

METOI0JIOTHIO HUCCICA0BaHNS,
PE3yIBTAThI U BHIBOJIBI.
YMeThb: JIOTUYHO,

noCIea0BaTCIbHO H Y6e,ZII/ITeJ'II)HO
nu3jgara€t B OTUYCTC IICJIM, 3aJayu,
TEOPHUIO n METOJOJIOTHIO
HUCCjaIca0BaHusl, PE3YJIbTAaThI u
BBIBObI.

3. MecTO IMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl




JucuurinHa «MeHeKMEHT) SIBJIICTCSI IUCHUTUINHOMN MOJIYJISz
oOmienpodeccuoHanbHbIX AucHUIUIMH Hampasienus 38.03.05 «busnec-undopmarukay
npopuis «UT-meHemKMeHT B OU3HECe».

4. O0beM JUCHUILITHHDBI B 324€THBIX eIHHUIIAX U B aKaJeMHYEeCKHX Yacax C
BbljleJIEHHEM 00bEMA ayIMTOPHOM (JIEKIMH, CEMUHAPHI) U CAMOCTOSITEILHON PadoThI
o0yuarimmxcs (B ceMecTpe, B CECCHIO)

Jns ctynenToB HanpasieHus «busHec-ungopmaruka» npopuis «MT-MeHeKMEHT B
ousnece» (ounast popma odyuenns 2021 roga Hadopa)

Bun yueOHo# paboThI 110 Bcero Cemectp 1 Cemectp
TUCITUILIHE (B3/en (B yacax) 2
qacax) (B Hacax)
OO6mrast Tpy10€MKOCTh 73.e/ 252 7 3./ 252
JTUCITUTUTHBI
AyIUTOpHBIE 3aHATHS 134 66 68
Jlekuu 50 16 34
CemuHapcKue 3aHsITUs 84 50 34
CamocTtosiTenbHas paboTa 118 42 76
Bun tekymero KOHTpoJIs KOHTPOJIbHAS KOHTPOJIbHAS
pabora pabora
Bun mpoMexxyTouHOU arTecTanun 3a4yer JK3aMEH

5. Conep:kanue TUCUUILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)
AMCUMILTHHBI ¢ YKa3aHUEeM UX 00bEMOB (B aKaJleMMY€eCKHX YacaxX) U BUAOB y4eOHBbIX
3aHATHH

5.2 Y4eOHO-TeMaTHYEeCKUH IJIaH
VY4eOHO-TeMaTH4ecKuil m1aH y4eOHOM TUCIUIUIMHEI JIJIs CTYJeHTOB HamnpasiieHus: «bu3Hec-
uHpopmaTuka» npopuib «AT-MmenexkmMeHnT B OM3Hece» (ouHasi gpopma odyuenus: 2021
roja Haopa)

Tpyro€mMKOCTh B yacax @OpMBI TEKYILIETO
NoNe KOHTpPOJIA

Bcero Camocro-
HaumeHnoBanue Tembl AymuTopHas pabora S YCIIEBAEMOCTU
n/n |(pa3aena) TUCIUTUTHHBI




OOmmas

Jlexknuu

CeMmuHap-
CKHE
3aHATHA

pabota

Paznen 1. Teopusi MeHe:KMEHTA

Tema 1.1. Ilpupona

'Y CTHBIN oIpoc,

yIOpaBieHUs: U ITICKYyCCUS
UCTOPHYECKHE 9 5 1 4 4
TEHJCHIIUU €ro
pa3BUTHSL.
Tema 1.2. Y CTHBIN OIpoc,
MeTtononorunyeckue 13 7 1 5 5 OKJIaI-
OCHOBBI MCHC/I?KMCHTA. pe3eHTanus,
TTUCKYCCHSI, TECT
Tema 1.3. ®ynkuuu 'Y CTHBIN ompoc,
MEHE>KMEHTA. 16 10 2 8 6 pas6op KeiicoB
Pa3znea 2. Teopusi opranusanuu
Tema 2.1. Teopus 'Y CcTHBIH ompoc,
OpraHu3ainuy, ee NOKJIaI-
peIMeT U MECTO B Mpe3eHTalus
e 10 | 6 2 4 4 P HIT
CHUCTEME Hay4YHBIX TTUCKYCCHSI, TECT
3HAHUM.
Tema 2.2. Opranuszanus 'Y CTHBIH OIpoc,
KaK CIJIO’KHasi CUCTEMA. OKJIaJI-
10 6 2 4 4 powIaa
[Ipe3eHTaLMS,
TTVCKYCCHSI, TECT
Tema 2.3. Y CTHBIN OIpoc,
Opranu3zanroHHOe NOKJIa/1-
POEKTHPOBAHUE B 14 8 2 6 6 Mpe3eHTaIMs,
MEHEI)KMEHTE. ITUICKYyCCHS,
recT, pa300p KeHcoB
Paspnen 3. OcHoBbI OM3HeECa
Tema 3.1. busznec u Y CTHBIN omnpoc,
[IpEIIPUHUMATEILCTBO. TICKYyCCUS
[TpuHIHTIBI 10 6 2 4 4
opraHu3zanuu Ou3Heca.
Tema 3.2. Y CTHBIN omnpoc,
DOyHKIMOHAJIbHbIE oKJan-
THEN 12 8 2 6 4 powIaa
0J10kM On3Heca. MpEe3eHTAaIINS,
IInanupoBanue u JIUCKYyCCHs,




KOHTPOJIb B OM3HECE.

TECT,
paz0op KercoB

Tema 3.3. Y CcTHBIN omnpoc,
DddexTuBHOCTD U MoKJIaI-
pasBuTHE OM3Heca. 14 10 2 8 4 MpEe3eHTAaIINS,
ITUCKYCCHSI,
TecT, pa30op KecoB
Hroro cemectp 1
108 66 16 50 42

Pasznen 4. OpFaHI/I3aIII/IOHH06 MnmoBeJICHUE

Tema 4.1. 4 Y CTHBIN onpoc,
Opranu3zainoHHOe ITICKYCCHS
MOBEJICHUE — [TPEIMET 8 4 2 2
U METOJI.
Tema 4.2. 6 'Y cTHBIN orpoc,
Kommynukanmu B 10 4 ) 5 JIOKJIaJI-
OpraHu3aIuu. Mpe3eHTauus, JIUCKYCCus,
TecT
Tema 4.3. MotuBarus 6 Y cTHBI omnpoc,
U pe3yJIbTaTUBHOCTh ImoKIaI-
OpraHH3aIiHy. 10 4 2 2 Mpe3eHTalus,
ITUCKYCCHSI, TECT,
paz0op KercoB
Tema 4.4. I'pynnsl u 6 'Y CTHBIH OIpoc,
rpyMIoBasi THHAMHUKA. ITOKJIaI-
14 8 4 4 [Ipe3eHTaLMS,
ITUCKYCCHSI, TECT,
pa3bop KeicoB
Tema 4.5. Bausnue, 4 Y CTHBIN Ompoc,
BJIACTH U MOJIUTHKA ITOKJIaI-
OpraHH3aIiHy. 8 4 2 2 [Ipe3eHTalMs,
JInpepctgo. ITUCKYCCHS,
TecT, pa30op KeicoB
Tewma 4.6. Ypasnenue 6 Y CTHBII O1poc,
OpTraHU3aIMOHHBIMU IMOKJTa/1-
N3MEHEHUSAMU. 10 4 2 2 Mpe3eHTAaIHs,
ITICKYCCHS,
recT, pa300p KeHcoB
Pa3zpnen 5. YnpaiieHueckue peuieHust
Tewma 5.1. Ilonsrue, 6 Y cTHBI omnpoc,
3HaueHue U PyHKUUU ITUCKYCCHS
yIpaBIEHYECKOTIO 10 4 2 2

pelIeHus.




Tema 5.2. 6 'Y cTHBIHN ompoc,
TeopeTnueckne OCHOBEI IMOKJTa/1-
MIPUHSATHUS 10 4 9 9 [pe3CHTAIHS,
yIPaBICHYECKUX ITUCKYCCHS, TECT
peLieHui.

Tema 5.3. 8 'Y cTHBIH ompoc,
OcobenHoctu IMOKJIa/1-
pa3paboTKu U Mpe3CHTAIHS,

peanu3aiu 12 4 5 5 ITUCKYCCHS,
CTpaTETUYCCKUX U TecT, pa30op KeHcoB
WHHOBAIMOHHBIX
YIPaBICHYECKUX
peneHui.

Pa3nen 6. OcHOBBI KOPIOPATHBHOIO YNPABJIEHUS] U COLUAIBHAS OTBETCTBEHHOCTH

Tema 6.1. 4 Y cTHBIH omnpoc,
dopmupoBaHue ITUCKYCCHSI
KOPIIOPAaTHBHOTO 8 4 2 2
CEKTOpa B POCCUICKOM
HKOHOMUKE.
Tema 6.2. 4 Y CTHBIN OIpoc,
Kopnioparusroe oKJIaa-
yIpaBlIeHHE. 8 4 2 2 Anpe3eHTanus,
ITUCKYyCCHS,
recT, pa300p KeHcoB
Tema 6.3. ConmanbsHo- 6 'Y cTHBIN orpoc,
OTBETCTBEHHOE IMOKJIa -
MOBEICHNE B PasBUTHH | 4 4 8 4 4 Mpe3eHTalus,
COBPEMEHHOM ITUCKYyCCHSI,
KOMITaHUH. TecT, pa30op Keicos
Paznen 7. CtpaTernueckuii MeHeIKMEHT
Tema 7.1. Ctparerus u 'Y CTHBIH OIIpoc,
CTpPaTernYeCKUil TIUCKYCCHUS
MEHEIKMEHT.
Kopnoparushsie 8 4 2 2 4
KOHKYPEHTHBIE
CTpaTeruu
Tema 7.2. Y CTHBII O1poc,
Crparerndeckuil ) Eng
BbIOOD. PazpaboTka n 14 8 4 4 6 Mpe3eHTalus,
peanuzanus CTpaTeruu. MCKyCeus,

TecT, pa30op KeicoB




HTroro cemectp 2
144 68 34 34 76
HUTOTO 252 134 50 84 118 CoryacHo yueOHOMY
IJIaHY: KOHTPOJIBHEBIC
paboThl
5.3. ConepskaHue CeMMHAPOB, NPAKTHYECKUX 3AHATHH
Tabmuma 3
HaumenoBanme IlepeyeHb BONIPOCOB 151 Dopmbl
TeM (pa3jaesioB) 00CyKIeHHs HA CEMUHAPCKHUX, NpoBeJeHMs
AMCUMUILTHHBI NMPAKTHYECKUX 3aHATHUSAX, 3aHATHI

peKoOMeHayeMble HCTOYHUKH U3
pa3nenosB 8, 9 (yka3biBaercsi
pasjaes 1 NOPSAAKOBbIN HOMeEp

HCTOYHHUKA)

Pasznen 1. Teopusi MeHe :KMeHTA
Tema 1.1. Cucrema PBIHOYHOTO yrpaBieHus:: | YCTHBIA OIPOC, AOKJIA-
[Ipupona ynpapieHus ¥ | caMOyIpaBiICHUE XO3SHUCTBYIOIIUX CyOb- | IbI Ha KPYTJIOM CTOJIE,
HCTOPUYECKUE TEHIEH- | €KTOB U IOCYIAapPCTBEHHOE PETYIUPOBAHHUE. IpYIIIOBON pasbop
MU €T0 Pa3BUTHUAL. OTvukst  PHIHOYHOTO — YNpPABIEHUs  OT | MUHH-KEHCOB.

aIMUHUCTPATUBHO-KOMAHIHOIO  YIIpaBJie-

HHSL.

[lonsiTve, HEOOXOOMMOCTP M 3HAYEHHE

MCHEPKMCHTA.

MeHemKMEHT KaKk HayKa. MEeHeIKMEHT Kak
IpakTUKa. MEHEIKMEHT KaK HCKYCCTBO.
MenemKMEHT Kak mpouecc. MeHemHKMEHT
KaK amnmaparT yIpaBJICHHUS.

Menemxep KakK npogeccuoHaIbHbIN
YIPaBISIOUINNA, €r0 pOJib B OpraHU3alvu.
Xapaktep Tpyna © NpoQecCHOHATbHBIE
KOMIIETEHIINU MeHepKepa. Mojenb MeHen-
)kepa. [Ipeanpuaumarens U MEHEIKED.
PexomenayeMble HCTOYHHMKH:

u3 pa3aeina 8: 1-7

u3 pasaena 9: 1-10

Tema 1.2.
Merononornueckue
OCHOBBI MEHEHKMEHTA.

IlonssTMe M 3HaYeHWE  IPUHLUIIOB
MeHekKMeHTa. Kiaccupukanus npuHIM-
noB. [Ipunnmne! ynpasinenus A. ®aiions.

[TpuHIIATIBI yIIpaBICHUS comnua-
JUCTHYECKUM TPOU3BOACTBOM. OOmue wu
YaCTHbIC MPUHIUIBI MEHEIKMEHTa B
YCJIOBHSIX PRIHOYHOM 3KOHOMHUKH.
CoBpeMeHHass cuUCT€Ma  B3MVISIAOB  Ha
yIpaBJeHHE.

[IpyHIMIIBI ~ MEHEKMEHTa  OTHEJIbHBIX

¢upMm.Pa3zBuTHE NPUHIIMIIOB MEHEDKMEHTA.

YcerHBIN onpoc, JOKIIa-
bl Ha KPYIJIOM CTOIJIE,
rpynnoBoi pazbop
MHHU-KENCOB.
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HoBeie ponmu MeHemKMEHTa — HOBO-
BBeICHHUS (MHHOBAlUM), TJIOOANIHM3aIns,
WHTEpHALMOHAM3aMs HWH(popMaTu3ams,
aunmepctBo.  Hayka — ympaBineHuss
HENPEJCKa3yeMOCTh M CJIOXKHOCTHb OKpY-
YKAFOIIIETO MHpA.

OkoHoMuYeckas 3((EeKTUBHOCTD  ympaB-
JICHUS. ConmaneHass 3G (PEKTUBHOCTH
MEHEDKMEHTA.

CyIIHOCTh CHCTEMHOT'O TIOAX0/1a B MEHEIXK-
MEHTE.

PexomenayemMble HCTOYHHKH:

u3 pasaena 8: 1-7

u3 pasgena 9: 1-10

Tema 1.3.
DOyHKIMA MEHEIHKMEH-
Ta.

(GyHKUMH yripaBIeHUs.

Knaccudukanust GpyHKImii ynpasieHus.
CoctaB Hcoaep)kaHUEe OCHOBHBIX (DYHKIIMHA
yIpaBJIeHUS.

Opranuzanys Kak QyHKIMS yIpaBIeHUs.
PexomeHnayemble HCTOYHMKH:

u3 pasaena 8: 1-7

u3 pasgena 9: 1-10

ITonsgte, 3HaYeHWe W  B3aUMOCBS3HU
yIpaBJeHUSI.
ConepkaHue M MEXaHU3M  JICUCTBUS

YcerHbI Onpoc, JOKJIa-
JIbl HA KPYyTJIOM CTOJE,
TpYIIIOBOM pazbop
MHUHU-KEHCOB.

Paznen 2. Teopusi opran

Tema 2.1.

Teopus opranuzanuu, ee
npeAMET W MECTO B
CHCTEME HAy4YHBIX 3Ha-
HUMN.

U3aLHH
Teopus opraHM3anuM Kak Hayka o0
OCHOBHBIX  3aKOHOMEDHOCTSX JKU3HEAEs-

TEJIbHOCTH OPraHU3aliy.
3aKOHBI ¥ IPUHLIMUIIBI OPraHU3alUu.
Hcropuueckuil, colepKaTellbHbId, CTPYK-

YCeTHBIN Ompoc, TOKJIa-
Il Ha KpPYyIJIOM CTOJIE,
IpynInoBon paszbop
MUHH-KENCOB.

TYpHBbIH, KOMMYHUKALIMOHHBIM, MPOTHO3-
HbIl, KOMIUIEKCHBIH  METOABl  TEOpUU
OpraHu3aIuu.
PexomMeHayemble HCTOUHUKU:
u3 pasaena 8: 1-7
u3 pasaena 9: 1-10
Tema 2.2. [ToHsTHE ¥  CYIIHOCTh OpraHM3anuu. | YCTHBIA ONPOC, JNOKIa-

Opl" aHu3anus KaK CJII0XK-
Hasa CUCTCEMaA.

3aKOHBl Pa3BUTUS U KU3HEHHBIA ITUKII
OpraHu3aIu.

Knaccudukanus opranusariuii.
OpranuzaloOHHO-TIPaBOBbIE (POPMBI YIIpaB-
JIEHUs1 OpraHu3alUsIMU.
CoBpeMEHHbIE TEHACHIUH B
OpraHu3aIuu.

BHyTpeHHss cpena opraHuzanul M ee
OCHOBHBI€ 3JIEMEHTHI.

Buemnsis cpena (nmpsiMoe U KOCBEHHOE
BO3/ICIICTBHE) U €€ XapaKTEPUCTUKHU.

Tunbl W OpUHIUIOBL  CTPYKTypU3ALUU
OpraHu3aluu.

PexomeHayemMble HCTOYHMKH:

pa3BUTHH

IBl Ha KPYIJIOM CTOJIE,
IpyMIoBon pa3oop
MUHH-KENCOB.
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u3 pasaeia 8: 1-7
u3 pasaena 9: 1-10

Tema 2.3.
Opranu3anuoHHOE

IMPOCKTUPOBAHUC B

MCHCI?)KMCHTC.

[TpyHIMIIBI TOCTPOEHUSI OPraHU3AIOHHOM

CTPYKTYPBI.
Cytb W yclnoBHUsS TpUMEHEHHS (YyHK-
LUOHAJIBHOM W JIMHEHHOHM  CTPYKTYp
yIIpaBJICHUS.

CyTb ¥ yCIOBUS TPUMEHEHHUS JTUBU3HOHHON
CTPYKTYPBI YIIPaBIICHHS.

[Tnockas cTpyKTypa ynpaBJicHUS.
MatpuyHasi CTpYKTypa OpraHu3aIuu.
Mexanuctudyeckue  (MepapXUyecKue) H
opraHuveckue (aJanTHBHBIC) CTPYKTYpPbI
yIpaBJICHUS

PexomeHnayemMble HCTOYHHKH:

u3 pasaeia 8: 1-7

u3 pasaeaa 9: 1-10

YcerHbiil onpoc, JoKa-
bl Ha KPYTJIOM CTOJIE,
TPYIIIIOBOH pazbop
MHUHU-KEHUCOB.

Pasznen 3. OcHoBEI OU3HECA

Tema 3.1. Busnec u
[IneanpuHUMATENBCTBO.
[TpuHUIHMTIBL
opraHu3amuu Ou3Heca.

[MousiTue peINPUHIMATEIBCTBA
U TIPEATIPUHAMATEIIHCKIE BO3MOXKXHOCTH.
Turmosnoruss u OpraHU3aIlMOHHO-TIPABOBBIC
dopmbl OusHeca. Buawsl mapTHepcTBa U
COTPYAHUYECTBA.

[TpuHLIMIIBI OpraHu3aluu OusHeca.
Buemnsist cpenaun pecypcsl OuszHeca.
BHyTpeHHsIst cpema W €€ OCHOBHBIC
sneMeHTbl.  CHCTeMHBIH  MOAXOA B
OpraHu3aIlK U yIIPaBICHUNON3HECOM.
Ponp MeHemKMEHTa U MEHEJKEpPOB: CTUJIb
MEHE[KMEHTA u ycrnex Ou3Heca,
KOMMYHHKAIMH B OM3HECE, /1e710Basi 3THKA.
Pexomenayemble HCTOYHHKH:

u3 pa3aedna 8: 1-7

u3 pasaenaa 9: 1-10

YcerHBI Onpoc, JOKJIa-
bl Ha KPYTJIOM CTOJIE,
IpyHIoBOH pazbop
MHUHHU-KEHUCOB.

Tema 3.2.
DyHKIMOHAIBHBIE
O510Ku OU3HEcCA.
[InanupoBanue  u
KOHTpOJIb B OM3HECE.

MapkeTuHr: CerMeHTaIHs pBIHKA,
MapKEeTUHIOBasi CTpaTerusi, MPOTHO3HUPO-
BaHHE MPOJIAK.

OnepanuoHHasi  JESATENbHOCTb: TMOHSATHE

ONEPALIMOHHOMN JAESTEIBHOCTHU.
Oco0eHHOCTH TTPOU3BOJICTBEHHOMN J1eSATENb-
HOCTU. ba30Bble MPUHIUIIBI TNIAHUPOBAHUS

MMPONU3BOJACTBA.
praBJ’ICHI/IC MEepCcoHaJIOM: OpraHu3anud
TpyAda U IOBBIIICHUC MMPOU3BOAUTCIIb-

HOCTHU IICpCOHAJIA, OpraHu3anudg Tpylda U
MOBBIIICHUC MPOU3SBOAUTCIIBHOCTH TICPCO-

Hajma, MoTuBauus Tpyna. Kagposbiid
MOTEHIUAI.

DUHAHCOBO-2KOHOMHYECKUH OJIOK: yIpaB-
JeHWe  3arpaTami, ce0eCTOMMOCTHIO,

JICHS)KHBIM TIOTOKOM OT OIEPAllMOHHOW M
(UHAHCOBOM AEATENbHOCTH.

YcerHBIN Onpoc, JoKJIa-
JIbl Ha KPYIJIOM CTOIJIE,
rpynnoBoi pazbop
MHHU-KENCOB.
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DOUHAHCOBO-?KOHOMUYECKUE  PE3YJIbTaThl
nestenpHOCTH. DUHAHCUPOBAaHWE WHBECTH-
UHUOHHOW JIESITENbHOCTH.

PexoMenayembie HCTOYHUKU:

u3 pasaeia 8: 1-7

u3 pasgena 9: 1-10

Tewma 3.3.
OddexTuBHOCTD
pa3BuTue Ou3Heca.

u

Onenka pe3yJIbTaToB
apdext u 3pdekTUuBHOCTS.
Mecto npubbuin B Ou3Hece. YIpaBlieHHE
aKTUBaMH.

YceroiuuBoe pa3BUTHE U HENPEPBIBHOCTH
Ou3Heca.

ConmanbHast OTBETCTBEHHOCTh OM3Heca.
WHCTpyMEHTHI pa3BUTHS.

MHBecTUIIMN UMHHOBAIUH.
PexoMeHnyeMble HCTOYHMKH:

u3 pasaea 8: 1-7

u3 pasgena 9: 1-10

JACATCIIbBHOCTH

YcerHbI onpoc, JoKJa-
Il Ha KPYTJIOM CTOJIE,
IpyTMIOBOH pa3bop
MHUHH-KEHCOB.

Pa3nen 4. Opranu3anuoHHoe MOBEIEHNE

Tema 4.1.
OpraHu3anuoHHOE
MOBEJICHUE — MTPEIMET
U METO/I.

Conepkanue  MOHATHUM  «YEITOBEUYECKUM
KaIluTanm, «YETIOBEYECKUH dbaxTop»,
«TPY/ZIOBOH MMOTEHIIHAI.

[lepconan — cyOBEeKT M OCHOBHOW OOBEKT
yIpaBJICHUSI.

Coneprxanue TIOHSATHUSA
praHu3aIum», ero CTpykTypa.
Cucrema ynpaBieHHsS OpraHU3alMOHHBIM
MIOBEJICHUEM M €€ MECTO B 00IIeil cucreme
yIpaBJIeHUs] OPraHU3aALHH.

«TepcoHa

lemn, 3agayu, OPUHUHUIBI W  METOMBI
YIPABICHUS OPraHU3AlMOHHBIM  TOBEJE-
HHEM.

JIngaHOCTE M ee Pa3BUTHUEC B OpraHu3alnu.
Pexomenayemble HCTOYHHKH:

u3 pasjaena 8: 1-7

u3 pasgena 9: 1-10

YcerHbI onpoc, JoKJa-
Jbl Ha KpPYyIJIOM CTOIIE,
rpYIIIOBOM pazbop
MHUHU-KEHUCOB.

Tema 4.2. [ToHsATHE KOMMYHHMKAIIMHA W WX 3HAUYEHHE B | Y CTHBIA OIPOC, JOKJIa-
KoMmmyHukanuuy B yIpaBieHUU. BuIbl KOMMyHUKALIAN. Abl Ha KPYyTJIOM CTOJE,
OpraHu3aluu. KOMMyHUKALMOHHBIHA TIpoLlecC, 3J1eMeHTh | IPYIIOBOH pasbop

U 3TaNbIKOMMYHHUKAIIMOHHOTO TIpoliecca. MHHH-KEHCOB.

KommyHMKaIIMOHHBIE Oapbephl.

KoMMyHUKallMOHHBIE CETH.

HesepOanbHble Oapbepbl KOMMYHHUKAIUH.

MeToapl  yayylleHHs OpraHU3alMOHHBIX

KOMMYHUKAaIUH.

Pexomenayemble HCTOYHMKH:

u3 pa3aeina 8: 1-7

u3 pasaena 9: 1-10
Tema 4.3. OOmast XapakTepUCTHKa MOTHBAIMM, €€ | YCTHBIA Ompoc, JOKJa-
MotuBanus U | 3HQU€HHWE B  YOPABICHUU  TPYJIOBOH | Ibl Ha KPYIJIOM CTOJE,
pe3yJIbTaTUBHOCTh JESITEIbHOCTBIO. IpynIoBoH pa3bop
OpraHu3aluH. [TorpebHOCTH, UHTEPECHI, MOTHUBBI, | MUHH-KEHCOB.

CTHUMYJIbI,  MOTMBHMPOBAaHHUE,  CTUMYJH-

13




pOBaHUE, BO3HATPAXKICHUE.

Knaccudukanus TEeOpUit MOTHUBALIUH.
CopnepxarenpHble  TEOPUM  MOTHBALMM:
uepapxus norpedbHocreid A. Macioy, Teopus
motuBanun K.  Anbnepdepa, Teopus
BeICIINX moTpebHocTeir  MaxkKiemnanza,
nByx(paktopHas Tteopus MoTuBanuun D.
['epudepra.

[IpoueccyanpHble  TEOpPUH  MOTHBALMH.
Teopuss oxunanuii. Teopus  crpasen-
JIMBOCTH.

ConocTaBUTENIbHBIN aHAIU3 TEOPUA MOTH-
Bauuu. IloHITHEMOTHBAIINM.
MoTuHBaMOHHBIN MPOIECC.
PexoMeHnayemMble HCTOUHUKU:

u3 pasaena 8: 1-7

u3 pasgena 9: 1-10

Tema 4.4.
['pynmsr u rpynmosas
JUHAMUKA.

IlonsiTHE KOJUIEKTUBA, TPYNIbI, KOMAHJBI.
@opMHpOBaHHE TPYIIIOBOTO IOBEICHUS B
OpraHH3alyHy.

dopmaibHble U HeopMalibHble rpynmnbl. Mx
BIMSHUE Ha OpraHu3anuio B LeiaoMm. Poub
PYKOBOIUTEIS IIPY YIIPABICHUHU UMHU.
Ilcuxosorndeckue XapakTepUCTUKU KOJUICK-
THUBA.

Kondopmusm u ero 3HaueHue B OpraHu-
3aLH.
Kon¢aukrel. IlpuuuHbl BO3HUKHOBEHUS,

BUJIBI, METO/IbI PETYTHPOBAHUSL.
['pynmoBas cTpyKTypa ¥ pOJH B TPYyIIIIE.
PexomenyeMble HCTOYHHKH:

u3 pasjaena 8: 1-7

u3 pasaenaa 9: 1-10

YcerHBIN Onpoc, JoKJIa-
Jbl Ha KpPYyIJIOM CTOIIE,
TpYIIIOBOA pazbop
MUHU-KEHCOB.

Tema 4.5.

Bmmsaue, Bnacte wu
MOJIUTUKA OpPTraHU3alnH.
JIunepcrso.

Ilousatne Bnactu. Bausgaue u  BIacCTb.
Paznmuune mexay BiIacThiO, MOJTHOMOYHUSMH
U BIIUSHUEM.

HctouHnkn  BlacTM B OpraHM3allUu:
JKCIIepTHasl BJIACTh, BIACTh IPUMEpPA, BJIACTh
uHopManuy, IpaBo Ha BJIACTb,

NOTPeOHOCTh BO BIIACTH, BO3HArpakJIeHHE,
NPUHYKICHUE, TPUHATHE pEIICHUs, BIAacTh
HaJ| pecypcamu, BIacThb CBA3EH.
TakTHueckue  TpUEMBl  HCTOJIH30BAHUS
BJIACTH.

KocBennble Mmeronpl BiusHUS. Briacte u
cBoOoOa.

[TapTHEpcTBO — (haKTOp MOBBIMIEHUS YIIpaB-
JTSIEMOCTH W YCHJICHHS HM3MCHEHHS Xapak-
Tepa BIACTH.

[lpupoma u  ompexaeneHue  MOHATHUS
munepctBa. UepThl 3 GEKTUBHOTO JUACP-
CTBa.

[Monxoap! K M3yYSHHIO JIJIEPCTBA.

YcerHBIN Onpoc, JoKJIa-
bl Ha KPYIJIOM CTOIJIE,
rpynnoBoi pazbop
MHHU-KENCOB.
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Jlunep u menemxep.

TpaauIMoHHbBIE KOHIICTIIIUY JTHIEPCTBA.
Teopust TMAEPCKUX KAYECTB.

Konnenius JIMaepcKoro moBeACHHUS.
Konuenmuu cutyaoHHOro JIMJepcTBa
Konnenmus aTpuOyTUBHOTO JIJEPCTBA.
KonnenmnusxapuzmMarudeckoro JuaepcTna.
Konnenmus npeodpa3yroniero TuaepcTna.
PexomenayemMble HCTOYHHKH:

u3 pasaena 8: 1-7

u3 pasgena 9: 1-10

Tema 4.6.
VYnpasnenue
OpraHU3allMOHHBIMU
W3MEHEHUSIMU.

Posb M3MEHEHNH B KOHIICTIIIUK YIPaBJICHUS
pa3BUTHEM OpraHU3aIHH.

OcHOBHBIE TCHACHIUN W 3aKOHOMCPHOCTHU
OpTraHru3allMOHHBIX H3MEHEHUH.

Metonbl ynpaBiieHUs OpraHU3alMOHHBIMU
U3MEHCHUSIMHU.

Mozenu ymnpaBieHHsS OpPTraHU3aIOHHBIMU
U3MEHCHUSIMHU.

[TporpamMMHO-1I€JIEBOI TOAXOM K YIpaBJe-
HUIO H3MCHCHUSIMHU.

PexoMeHnnyemMble HCTOYHHKH:

u3 pasaeia 8: 1-7

u3 pasgena 9: 1-10

YcerHbI onpoc, JoKJa-
bl Ha KPYTJIOM CTOJIE,
IpyMIOBOH pas3bop
MHUHU-KENUCOB.

Paszpnen S. YnpaBiieHUeCKHe pelieHus

Tema 5.1.
IlonsTne, 3HaYeHHE ©
(GYHKIUM yTIpaBJIeHYeC-

OnpezneneHue MOHATUS YNPaBIEHYECKOTO
peueHus.
Kakum o0pa3zom Hayka 00 ynpaBlieHYECKHX

YcerHBIN Onpoc, JoKJIa-
bl Ha KPYIJIOM CTOIJIE,
rpynnoBoin pazbop
MHUHHU-KEWCOB.

KOTOPEILEHUS. peLIeHHSX CBs3aHa C APYTUMH HayKamH 00

yIpaBIEHUU?

Yro BKIIOYAET TMpoOLECC BBIPAOOTKH U

IIPUHSITHE YIPABIECHYECKUX PELICHUI?

Cragun mporuecca IIPUHSTHS

YIPaBIEHYECKOTO PEILIEHUS.

Pexomenayemble HCTOYHMKH:

u3 pasjaena 8: 1-7

u3 pasaena 9: 1-10
Tema 5.2. XapakTepucTHKa 3TanoB mporecca | YCTHBIM 0onpoc, JOKJa-
Teoperrueckue OCHOBBI | Pa3pabOTKM M TPHHATHS YNPABIEHYECKOTO | Al Ha KPYIJIOM CTOJIE,
[IPUHATHS YIIpaBJICH- peuiCHus. prnHOBOﬁ pa36op

YECKHX PEIICHUI.

Knaccudukanus kputepues u 1mKai
XapakTepucTUKa MexaHu3Ma pa3paboTKH U

BbIOOpa  aJbTepHATUB  JUIA  NPUHATHS
yIPaBJIEHYECKOTO pEeIIeHUs.
XapakTepucTuka 0COOEHHOCTEM

pa3paboOTKN yNpaBIEHYECKOTO pEILICHUs B
KOpIOpPaTUBHBIX U MHAUBHUAYATUCTHICCKUX
OopraHu3anusix.

PexomeH1yeMble HCTOUHHKH:

U3 pa3aeda 8:

u3 pa3nenaa 9: 1-10

MUHHU-KENCOB.

Tema 5.3.

Kakue pemieHuscieayeT CUMTaTh  CTpare-

YCTHBIN OIIpPOC, JOKJIA-
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OcobenHoctn  paspa-
O0OTKM W peamu3aluu
CTpaTEernyecKuX 1 UHHO-
BaIl[MOHHBIX  YIIPABJICH-
YECKUX PEIICHUH.

THYECKUMH.
Kakue pemenusiciieyer cuutaTb HMHHOB-
IIMOHHBIMHA.

B yem ocoOeHHOCTH MPOIECCOB HHIU-
BUAYaJbHOIO U TIPYIIIOBOIO IPUHATUA
pelenus.

B uem 3akimouaercs poiib PYKOBOJMUTENS
OpraHu3aly B TIpoliecce pa3pabOTKu U
TPUHSITHS YIIPABICHYECKOTO PEIICHUS.
PexoMeHyeMble HCTOUHUKU:

u3 pasaeia 8: 1-7

u3 pasaena 9: 1-10

Il Ha KpPYIJIOM CTOJIE,
TPYIIIOBO pazbop
MUHH-KEUCOB.

Pa3znesn 6. OCHOBbI KOPNOPATHBHOIO YIIPABJEHHUS U COUAIbHASI 0TBETCTBEHHOCTh

Tema 6.1.
dopMupoBaHUE
KOPIOPAaTUBHOIO
CEKTOpa B pOCCUKCKOM
SKOHOMHUKE.

OOBEKTUBHBIM  XapakTep  OOBEIUHECHHS
KaIlUTaJoB IIPU MEPEX0e K PhIHKY.
Coznanue COBPEMEHHBIX
XO035ICTBOBAHUS U poOIeMbl
KOPIIOPaTUBHOI'O CTPOMUTENBCTBA B
POCCHICKOM 3KOHOMUKE.

Ponp KpynHBIX KOMIIAHMA B OJKOHOMUKE.
YpoBeHb  KOHLIEHTpAlMM  Kamuraiza H
OCOOEHHOCTH €ro OINpeeSeHUs] B PIHOUYHOMN
9KOHOMHUKE.

Pa3Butne KOpIOpaTHBHBIX CTPYKTYp Kak
crnoco6 paspeuieHus POTUBOPEUHIA
PBIHOYHOTI'O XO351CTBA.

PexkomMeHnyemMble HCTOYHMKH:

u3 pasaena 8: 1-7

u3 pa3neaa 9: 1-10

popm

YcerHbI onpoc, JoKJa-
Il Ha KPYyIJIOM CTOIJIE,
rpYIIIOBOM pazbop
MUHU-KEHUCOB.

Tema 6.2. [MpuHIKOBL  CAMSHUS, BBHIOOP ¥ TPOEK- | YCTHBIA ONPOC, JOKIa-
Koprniopatusaoe THPOBAaHUE PALMOHAIBHOM MOJEIN KOpIo- | AbI Ha KPYTJIOM CTOIE,
yIIpaBJICHUE. PaTUBHOMN CTPYKTYPBHI. TPYHIOBOH pasbop

CnocoObl  JIOCTM)KEHUS  KOHTPOMNS  HaJ MHUHH-KEHCOB.

JBSATENIBHOCTBIO MTPHOOpPETaeMoro mpeanpusi-

TUS.

KopnoparuBHoe ymnpaBieHue: cyTb, (yHK-

II1H, 337144 ¥ CIIOCOObI peaan3aiu.

CoOCTBEHHOCTh Kak OOBEKT KOPIOpaTHB-

HOTO YIIPaBJICHUSI.

Pexomenayemble HCTOYHMKH:

u3 pa3neina 8: 1-7

u3 pasaena 9: 1-10
Tema 6.3. [loHsiTHE  KOPIOPAaTHBHOW  COIMANBHOM | YCTHBIA OINpPOC, TOKIa-
ConuanbHo OTBETCT- | OTBETCTBEHHOCTH: pas3jIMYHbIe HHTEpIpe- | Abl HA KPYTIIOM CTOIJIC,
BEHHOE TIOBEJEHHE B | TAIlUM. TpYIIIOBON pasbop
pa3BUTUU CcOBpeMeHHOM | BiusHue kopropaTUBHOM COIMAIBbHOMN | MMHU-KEHCOB.
KOMIIaHUH. OrBETCTBEHHOCTH Ha ¢dbopmupoBaHue

HOJIOKHUTEIBHOIO  MMHDKA M JICJIOBOM

peNyTalMuKOMIIaHUH.

XapakTepucTUKa  3JEMEHTOB  MOJEIHU

UpaMuIbpl  KOPIOPATUBHOM  COLIMAIBHOM

oTBeTcTBeHHOCTH A. Kepoiia.
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CoBpeMEHHBIE  TEOPHH  KOPIMOPATUBHOM
COHH&HBHOﬁ OTBECTCTBCHHOCTH.
PexomenayemMble HCTOYHHKH:

u3 pasaena 8: 1-7

u3 pasaenaa 9: 1-10

Paznen 7. CTparernyeckuii MeHeXKMEHT

Tema 7.1.
Ctparteruss U apareru-
YEeCKUU MEHEKMEHT.

KoprnioparuBHble U KOH-
KYPEHTHBIE CTPATETUN.

Crparerus kak mpeaMeT u3ydeHus. Poib
CTpaTeTMM B  YIPAaBJICHUU  COIUAIILHO-
YKOHOMHUYECKUMHU cucTeMaMu. CTpaTerus:
«S5II» no I'. Munnbepry.

Crparterndyeckuii  mpouecc:  OCHOBHbIE
sranel. Mepapxus crTparernid B opraHusa-
107078

HcTtokn #  HBONMIOLMS  TEOPETHUYECKHX
KOHUENIMM M IpaKkTUYECKOro cTpaTte-
THYECKOT0 MEHEI)KMEHTA. koms
CTPaTEruuecKoro MEHeI>KMEHTa.

Bunenue, MUCCHS u EHHOCTHU
KOMMEPUYECKOIN OpraHu3alHH.
dopMupoBaHUE CTPATETHUYECKHUX  LeJei
opranusanuu. Buasl mened u o HX
npuopuretHocts. SMART — mnpuHIuI.
B3aumocBs3p  cTpaTernyeckux - ILenei.
Crparernueckue KapThbl.

Crpaterun  KOpHOpPaTUBHOI'O YPOBHSI.
Tunonorus ctparerut (poct,  crabuimza-

1IMs, COKPAIICHUE).
TumnoBele (3TaTOHHBIE) CTPATETHH.

KonkypeHTHble ~ cTpareruu:  BUIOBl U
0COOEHHOCTH KOHKYPEHTHBIX  CTpaTeru
(knmaccuueckue  crparerun  M.Iloptepa).

IMoaxoxn A.JO. IOnanosa.
PexkomeHnyemMble HCTOYHMKH:
u3 pasjaena 8: 1-7

u3 pasaenaa 9: 1-10

YcerHbI Onpoc, JOKIIa-
Il Ha KpPYyIJIOM CTOIIE,
IpyMIOBON pas3bop
MHUHHU-KEWCOB.

Tema 7.2.
Crparernueckuii BHIOOD.
Pa3pabotka u peanusa-
WS CTpATETUH

Crparernyeckuii BbIOOp: Habop anbTep-

HATUB, KpUTEPUH OIEHKH U BbIOOpA.
Martpunia Aacodda.

Mogenb Tomncona-CtpukieHua.
IIpyHIMIIBI W METOJMYECKHE  OCHOBBI
(dbopMUPOBaHUS CTPATETUH.

Opranuzanus  peanu3alld  CTPATETUU:
OCHOBHBIE 3Tallbl peaau3aluy CTPATErHuu U
OOBEKTHl  CTPAaTErMYeCKUX  H3MEHEHUH.

dopmMupoBaHUE TOJIUTHKH U TOJIEPKHU-
BaIOIUX CTPATETHil.

OneHka  JOCTMIKEHHUS  CTPATETHYECKUX
uenerd. Ilokazatenun Kak  MHIUKATOPBI
JTOCTHKEHUSCTPATETMUECKUX [IEeTICH.
Konnenmuu cOanaHcupoBaHHBIX —TOKa3a-
tenert (Balanced ScoreCard) u kmroueBbix
nokasareneit 3pheKTUBHOCTH.
PexoMeHyeMble HCTOYHHKH:

YcerHBIN Onpoc, JoKJIa-
bl Ha KPYIJIOM CTOIJIE,
rpynnoBoi pazbop
MHHU-KENCOB.
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u3 pasaeia 8: 1-7
u3 pasgena 9: 1-10

6. IlepeyeHb y4eOHO-MeTOAMYECKOT0 OOeclevYeHHsl IJIsl CAMOCTOSTEJIbHOH PadOThI

00y4arImuxcs mno au

6.1. Hepequb BOIIPOCOB, 0OTBOAUMBIX Ha CAMOCTOATE/IbHOE€ 0CBOCHUE TUCHHUIIINHDI,

CIHMIIJINHE

(GopMbI BHEAYTUTOPHOM CAMOCTOATEILHOM PadoThI

Taomuna 4

HaumeHnoBanue Tem
(pa3nenon)
JTUCIMILTAHBI

Hepequb BOIIPOCOB, OTBOAMMBIX HA
CaMOCTOATCIIBHOC OCBOCHHUC

dopMbl
BHEAYAUTOPHOMU
CaMOCTOSITETTbHOU
pabOoThI

Pasznen 1. Teopusi menen

ZKMCHTA

Tema 1.1.

[Ipupona ynpasinenus u
UCTOPUYECKHE TEHCH-
IIUH €r0 Pa3BUTHUS.

DBOITIOLIUS TEOPUU MEHEKMeHTa B Poccuu u
3a pyOexoM.

IlogroroBka x ceMu-
HApCKUM U IPaKTHUYeC-
KUM 3aHSATHSIM, H3yue-
HUE JTUTEepaTypsl U HOP-
MaTUBHOI'O MaTepHala;
noadop mMarepuana st
TE3KMCOB JIOKJIAJIOB.

Tema 1.2.
Merononornueckue
OCHOBBI MEHEKMEHTA.

Pa3Butre MeTo10B ynpaBieHus.
AJIMUHHUCTpPATHUBHbBIC (opraHu3anuoHHO-
pacnopsIUTENbHbIE) METOAbl B MEHEIK-
MeHTe. JledaTenbHOCTh MEHemKepa MpHU
BBIOOpE METO/1ayTpPaBIICHUS.

IlogroroBka x ceMu-
HapCKUM M IpaKTU4ec-
KUM 3aHATHSAM, H3y4Ye-
HUE JUTEPATYpPbl U HOP-
MaTHBHOI'O MaTepHaa;
nox0op marepuana s
TE3MCOB JOKJIAJOB.

Tema 1.3.
DyHKIIMA MEHEIHKMEH-
Ta.

3aBUCUMOCTh  (YHKUMH  yIpaBlieHUs OT
pa3sMepoB OpraHU3ally U UX COCTABIISAIOINE.
Oranbel BHYTPU(PUPMEHHOTO IUIAHUPOBAHMSL.
KoHTpoib M KOHTPOJJIMHT KaK OCHOBHBIE
(GYHKIIMN MEHEHKMEHTA.

Hcnons3oBanne UH(POPMAIMOHHBIX
TEXHOJIOTUI TpH IUIAHUPOBAHUM JESTEIb-
HOCTH OpTraHHU3aI1H.

ITogroroBka K ceMU-
HApCKUM MU IpaKTHYeC-
KUM 3aHSATHSIM, H3yue-
HHE JIUTEPATYphl U
HOPMAaTHUBHOTO MaTepu-
ana; mogbop Marepua-
jJa I TE3UCOB  JOK-
JIaJI0B.

Paznen 2. Teopusi opran

H3aIUHN

Tema 2.1.
Teopus opranuzanuu, ee
IpeAMET U MECTO B

MecTo TeopuHm OpraHM3allii B CHCTEME
HAYYHBIX 3HAHUH.

DBOJIIOLMS TEOPUIN OpraHU3alUH.
TekTonorus BceoOImas

IlogroroBka k cemu-
HAapCKUM M IpaKTHYeC-
KUM 3aHATHAM, HU3yde-

CHUCTEME HAy4YHBIX 3Ha- Kak OpraHu- | gue  JUTEpPATypBl |
HUIA. 3anroHHas Hayka.Teopust A.A. borianoBa. | gopmatuBHOrOo  Mare-
Ponb  coBpeMeHHBIX  WHGOPMALMOHHBIX | puana; MOAOOp Mare-
CUCTEM puaia s TE3MCOB

JIOKJIaJ0B.
Tema 2.2. Knaccudukanus  opranmsanumii  mo K. | [TonrotoBka k cemu-

Opranuzanus Kak CJI0XK-

boynunry. Opranusanus u cuctema.

HapCKUM U IpaKTHYec-
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Hasx CUCTEMA.

Hcnonp3oBaHne KOMIUIEKCHOTO, CHCTEM-
HOTO, (YHKIMOHAIBHOTO, HCTOPHYECKOTO
MOJIX0/I0B B TEOPUU OpraHU3aLINH.
OcHoBHBIE  (QyHKIMM W  OCOOCHHOCTH
opranuzaiun U T-Ouzneca.
Camoopranu3anuu B IPUPOJIE U 0OIIECTBE.

KUM 3aHSATHSIM, H3yde-
HUE JIUTEepaTyphl U HOP-
MaTUBHOI'O MaTepHala;
noxbop marepuana Jis
TE3HCOB JIOKJIAJIOB.

Tewma 2.3.
OpranuzalvoHHOE IIPO-
€KTUPOBAHUE B MEHEIK-
MEHTE.

CoBpeMeHHbIE OpPraHU3alMOHHBIE CTPYKTY-
pBI yIIpaBJICHUSI.

Onenka 3¢ (GeKTUBHOCTH OpPTraHU3allMOHHBIX
ctpykTyp B UT-6u3nece.

MeToapl TPOEKTUPOBAHUSI OPraHU3aAIOH-
HBIX CTPYKTYP.

[logrotoBka K ceMu-
HApCKUM U IpaKkTHU4eC-
KAM 3aHATHIM, H3yde-
HUE JIUTEpaTypbl U HOP-
MaTUBHOTO MaTepuaa,
nox0op marepuana s
TE3MCOB JTOKJIA/IOB.

Pasznea 3. OcHOBBI OM3HECA

Tema 3.1. [TpennpunumarensctBo U O6usHec. [lonstue | [logroroBka k cemu-
busnec w  mpeanpu- pEeANPUHUMATEIILCTBA " U3MEpPCHHUE | HAPCKMUM H IpaKTH4YeC-
HUMATENBCTBO. IIPUHIN- | npempuHMMaTenscKoil aKTHBHOCTH. KMM 3aHITHUSM, H3yYe-
1Bl OpTaHHM3aLNH | [{cTOUHUKH MPEAIPUHUMATENBCKUX | HUE JTUTEPATYPhl U HOP-
busneca. BO3MOkKHOCTeH. OpraHu3anuoHHbIE (OPMBI | MATUBHOTO MaTEpHAIa;

peanu3aluu MpeANpUHUMATEIbCKUX UACH. | moa0op Marepuana Jis

MexaHu3Mbl BBISIBIEHUS — IPEINPUHUMA- | TE3UCOB JIOKJIAIOB.

TEJIBCKUX BO3MOKHOCTEH.

OpraHuzalvoHHblE MOJEIM  NPEAIpPUHU-

MarenbcTBa. [IpeanpuHuMaTenbCKuil HUKIIL.

OcHOBHBIE ATaInbl peanu3anuu

IPEITPUHUMATEIBCKON HIIEH.
Tema 3.2. CrouMocTh Ou3Heca u LIEHHOCTh | [ToAroroBka K ceMmu-
@OyHKIMOHANbHbIE 0J10- | PEATOKCHHUS. HapCKUM M IpaKTH4eC-
ki OusHeca. Ilmanu- | OTiIMYME OLEHKHU CTOMMOCTH JUIS cTapTarna.

pOBaHI/Ie H KOHTpOJ'IB B
OunsHece.

Tpu (¢daxkTopa yBeIWYEHUS CTOUMOCTHU
cTaprama: J00aBJCHHE TEXHOJIOTUYECKOM
CTOMMOCTH, nobOaBieHNue PBIHOYHOI

CTOMMOCTH, J00aBlieHHE YNpPaBICHYECKON
CTOUMOCTH.

@DakTopbl NPeANPUHUMATENILCKOTO yCIexa.
Hecars MPABUIT TEXHOJIOTHYECKOTO
npennpuHauMarenscTsa rno C. Hleiny.
[lenHocTHOE TmpeanokeHue u  (HaKTopsl,
dbopMupyromme NOTPeOUTENbCKYIO II€H-
HocTh. DopMmupoBaHHEe OU3HEC-MOJIENEH:
OCHOBHbIE€  TOHSATHUS U  KOMIIOHEHTHI
OM3HEC-MOJIeNH.

[Tonxonel K (OPMUPOBAHUIO U  TpaHC-
dbopmaruu 6u3HEC-MOIeTIEeH.

KUM 3aHATHSM, U3y4de-
HUE JIUTepaTypsl U
HOPMAaTHUBHOIO  Mare-
puana, moabop Marte-
puana IS TE3UCOB
JIOKJIaJIOB.

Tema 3.3.
O¢ddexkTuBHOCTE U paz-
BUTHE On3Heca.

[TonsiTHe M OCHOBHBIE KOHUENIMU 3Pdek-
TUBHOCTH.

[Toka3zarenu 3¢ (eKTUBHOCTH.

VYnpasieHue pe3ynbTaTUBHOCTBIO.
Konnenmus «performance managementy.
Kputepun u mnokazarenu >QQPEeKTUBHOCTH
opranu3anuu. B3auMocBs3b mokaszaTened u
ATANOB JKU3HEHHOTO LUKJIA KOMITAHHH.
Metpuku 3QhEeKTHBHOCTH.

IloagroroBka k ceMu-
HapCKUM U IpaKTH4Yec-
KHM 3aHATHSM, H3y4e-
HUE  JUTepaTypbl |
HOPMAaTUBHOIO  Mare-
puana; moabop Marte-
puama Uil TE3UCOB
JIOKJIA/I0B.
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CpaBHUTENBHBI ~ aHANU3  IOKa3arenei
pe3yJIbTaTOB JIEATEIbHOCTH.

[IpumeneHne  mokasaresneld  pe3ysibTaToB
NESTENIbHOCTH JIJIsl YIIPaBJICHUS KOMITaHUEH.
KomiuiemeHnTapHsbie METPUKH: KPI.
[Toxazarenu Kak HMHIMKATOPBI JOCTHUKEHUS
CTPATETUYECKUX LETIEH.

[Tonstne xpuTHYeckux (HaKTOPOB ycmexa
(CSF). KmoueBsie (Key Performance
Indicator, KPI) u  BcmomorareibHBIC
nokazatenu. TpedoBanus k KPI.
Onepexaromue u PE3YIBTUPYIOIINE
MOKAa3aTeJH.

Pa3nes 4. Opranu3anuoHHOe NOBe/ICHUE

Tema 4.1.
OpranuzalvoHHOe
IIOBEJICHUE — [IPEIMET
U METO/I.

@DakTOphl OPTaHU3AMMOHHOTO TIOBEICHUS.
[Toxxo/el K yIpaBICHUIO OpraHU3aIMOHHBIM
MTOBE/ICHUCM.

[lenHoCTH TIpH  yNpaBJICHUU
[IHOHHBIMITOBEICHHEM.

Team building. ITpunuuner GopmupoBaHus
KOMaH/Ibl.

OopraHu3sa-

[MogroroBka k cemu-
HApCKUM MU IpaKTH4eC-
KUM 3aHATHSIM, H3y4Ye-
HUE  JIATEpATypbl U
HOPMAaTHBHOIO  Mare-
puana; moabop mare-
puama Ui TE3UCOB
JIOKJI3JIOB.

Tema 4.2.
KomMmyHukanuu B
OpraHu3aI1u.

JlenoBas 3THUKa U KyJIbTypa OOLICHUS.
JlenoBoe oOlIeHUE: €ro BUABI, NPUHIUIIBI
BEJICHUSAEIIOBBIX I1IEPETOBOPOB.

Benenue nenoBeIX MEPErOBOPOB € Y4ETOM
KYJbTYpPBbI CTPaHBI.

ITocTpoenne CHUCTEMBI 3¢ deKkTUBHON
KOMMYHMKAIMUB opranuzauuu UT-cdepsl.
ITpaBuiia HanMcaHue pe3toMe, TOBEACHUS Ha
cobeceJ0BaHUU.

[MogroroBka k cemu-
HApCKUM MU IpaKTH4eC-
KUM 3aHATHSIM, H3y4de-
HUE  JIATEpATypbl U
HOPMAaTUBHOIO  Mare-
puana; moabop mare-
puama Ui TE3HCOB
JOKJIaJI0B.

Tema 4.3.

MoTtuBanus u
pe3yJIbTaTUBHOCTh
OpraHU3aIUH.

ITocTpoeHre cucTteMbl CTUMYJIUPOBAHUS U
MoTHUBaIMs coTpyaHukoB B T-O6usnece.
TpyIHOCTM NPAKTUYECKOIO IPUMEHEHHUS
3apyOeXHBIX Teopuil MoTtuBamuu B UT-
ousHece.

CpaBHUTENbHBIA  aHAIN3
CHUCTEM CTHUMYJIMPOBAaHHUS
pyOexom.
NunuBuyanpHbId  MOOXOA K  KaXIOMY
COTPYIHUKY TpU (POPMHPOBAHUHM CHCTEMBI
CTUMYJIMPOBAHUSI.

COBpPEMEHHBIX
B Poccunm 3a

[ToarotoBka Kk cemu-
HApCKUM U IpaKTHYeC-
KUM 3aHSATHSIM, H3yue-
HUE  JIATEpATypbl U
HOpPMaTUBHOTO  Mare-
puana; mombop Mare-
puanma Uil TE3HCOB
JIOKJIA/IOB.

Tema 4.4.
['pynmel u rpymnmosas
JTUHaMUKa.

Crtpecc. [Ipuposa ero BOSHUKHOBEHUS.
Tunsl KOHQIUKTHBIX TUYHOCTEH.

[IpoGneMbl  amanTanuu  COTPYJIHHUKA B
rpynne. Ctatyc, yBa)keHue, aBTOPUTET.
[TpaBusia ympaBieHHs TpyNIOBBIM IIOBE-
JICHUEM.

[MoarotoBka kK cemu-
HApCKUM M IpaKTH4eC-
KUM 3aHSTHSIM, U3y4Ye-
HHUE JUTEpaTypsl U
HOPMaTHUBHOTO  Mare-
puana; moabop wmare-
puana IS TE3UCOB
JIOKJIQJIOB.

Tema 4.5.
Bausame, Bmacte u
MTOJINTHKA OPTaHU3aIHH.

[TosTHOMOYMS ¥ OTBETCTBEHHOCTb.
[Ipobnembl MpUMEHEHUs TEOPUI JIUEPCTBA.

IloaroroBka K ceMHu-
HAapCKUM M IPaKTHUYEC-
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JIunepcrso. CpaBHUTENbHBIA  aHANW3  BBLIAIONIMXCS | KUM 3aHATHUSIM, H3yye-
nuaepoB. Mcnonb3oBaHue TeEOpUM JMIEp- | HUE  JIUTEpaTypbl H
cTBa Kak B Poccum, Taku 3a py0Oexom. HOPMATHBHOIO  Mare-

puana; moabop MaTe-
puana Uil TE3UCOB
JOKJIa/10B.

Tema 4.6. OcHoBHbIE TEHAEHUMM oOpraHu3auuoHHsix | IlogroroBka k cemu-

Ynpasienue n3MeHeHul. Cnustaus U norsnoumenus B UT- | Hapckum 1 mpakTuuec-

OpraHA3allMOHHBIMU ousHece. KUM 3aHATUAM, H3y4e-

H3IMCHCHUAMMU. OBononusl  pa3BUTUS TEOPUM  OpPraHU- | HUC  JINTEPaTyphl M
3al[MOHHBIX U3MECHECHUM. HOPMATHBHOIO  Mare-
[TpuHiMnbl  ynpaBieHUs — OPraHU3alMOH- | puana; Moa0op Mate-
HBIMU U3MEHEHUSIMU. puasia s TE3HCOB

JOKJIa/I0B.

Paszpen S. YnpaBiieHUeCKHe pelieHus

Tema 5.1. Haiite ompeneneHue TMOHATUSIM «ymnpaB- | [[oAroToBka K CEMU-

HOH;[TI/Ie’ 3HadyeHue U | JICHYCCKadA np06neMa» H «YHOPaBJICHUYCCKOC HApCKUM U IpPaKTUYeC-

(GYHKIUM yTpaBlIeHYEC-

peuieHue.
Kakoe wmecTo ympaBieHUECKOe pelIeHne

KHUM 3aHATHAM, HU3YYC-

KOT'OpEILEHUS. HUE JIUTEpaTypbl U
3aHHMMAaET B IPOLECCE YIIPABIICHUS. HOPMATHBHOTO  MaTe-
Jlaiite  CpaBHUTENBbHYIO — XapakTCPUCTHKY | ppanma; monbop MaTe-
nponecca nmpuHATHA PCUHICHUA B onsHec — puana 1 TE3UCOB
OpraHu3alusaX U CUCTEME IOCYIAPCTBEHHOTO | j0KJIa/0B.
U MYHMLIMIIAJBHOTO YIpPABJIEHUS, B YEM
3aKJII0YAETCs UX Clelu(uKa.
Packpoiite 3KOHOMHYECKHE, COLHAIBHBIE,
IIPAaBOBBIE M TEXHOJOTMYECKHE OCHOBBI
IPUHATHUS YIIPABICHUYECKOTO PELIEHUSI.
Tema 5.2. B uyem cocrout koHTposnb 3a peanusauueit | I[lonroroBka k cemu-
Teopernueckne OCHOBBI | YIIPABIEHUECKUX PEIICHHI, €ro 3HAYCHWE W | HAPCKUM W IpaKTHYeC-
IOPUHATHS ~ YIpaBJIEH- | (YHKITUH. KUM 3aHATHAM, H3yde-
YECKHX PEIICHUM. HazoBure wMHCTpyMEHTBl 3((EKTUBHOIO | HUE  JINTEPATyphl U
KOHTPOJIS pealM3allud  yIPaBICHYECKMX | HOPMATUBHOTO  MaTe-
peleHui, JaiTe UM XapaKTepUCTHKY. puana; moabop mare-
B uem 3akmro4aercss OTBETCTBEHHOCTh 3a | puaja Uil TE3UCOB
BBITNIOJTHEHUEYTIPABICHYECKUX PEIICHUN. JIOKJIaJIOB.

Tema 5.3.

OcoOenHoctu  paspa-
00TKM M peanu3alnuu
CTpaTernyecKux 1 UHHO-
BAI[MOHHBIX  YIpPaBJIEH-
YECKHUX PEIICHUI.

JlaliTe  XapakTepuUCTUKY BHYTPEHHEH U
BHEIIHEW HWH(pOpMAIMHA, HEOOXOIUMOMN ISt
pa3pabOTKUYNPaBICHUYECKOTO PELICHHUS.
Haiite  kmaccupuKanMio  CUTyalud u
npo0sieM, BO3HUKAIOUIMX B JAEATEIbHOCTU
OpraHH3aIiH.

Jaifte xmaccudukanuio yrnpaBiIeHUECKUX
pemennii. HazoBuTe Kiaccu@ukalnoHHbIE
MIPU3HAKH YIPABJIEHUYECKUX PELICHHI.

[ToaroroBka Kk cemu-
HApCKUM H IpaKTHYec-
KUM 3aHATHSIM, H3yue-
HHUE JIUTEpaTypbl U
HOPMaTUBHOTO  Mare-
puana; mombop Mare-
puama Uil TE3HCOB
JIOKJIA/IOB.

Pa3znesn 6. OCHOBbI KOPNOPATHBHOIO YIIPABJEHHUS U COLUAIbHASI OTBETCTBEHHOCTh

Tema 6.1.
dopMHUpOBaHKE KOPITO-
PaTUBHOIO CEKTOPA B

OCOOeHHOCTH M TIPU3HAKH KOPIMOPATHBHBIX

CTPYKTYP.
XapakTepucTuka MexaHu3zMa (yHKIHOHHU-

[TogroroBka K cemu-
HapCKUM U IpaKTHyec-
KUM 3aHATHSIM, H3yde-

POCCHHCKONSKOHOMUKE. | poBaHHs HHTEIPHPOBAHHBIX KOPIOPATHBHBIX | HHeE JUTEPATYpel U
CTPYKTYP. HOPMaTUBHOTO  MaTe-
3aBepIIeHNe  CTAHOBIEHWS W Pa3sBUTHA | puanma; moabop Mare-
POCCUICKMX HMHTCIPHPOBAHHBIX KODIODA- | ppaga  [uisi  TE3HCOB
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TUBHBIX  CTPYKTYp, MX TOCJIEIyIoLas | JOKIaJ0B.
TpaHchopmaIusl.

Tema 6.2. Ponp  kopmoparuBHoro ympasienus B | I[logroroBka k cemu-

KopropatuBHoe ynpas- | 3aliuTe  NpaB  aKUMOHEPOB  (COOCT- | HAPCKUM U IpaKTHYEC-

JIEHHUE. BEHHHKOB). KAM 3aHATHIM, H3y4e-
KopropatuBHblii KOHTpoJb: (GOpMBI U | HHE  JUTEPATypbl |
MexaHu3M (opmupoBaHus. OCOOEHHOCTH | HOPMATHBHOIO  MaTe-
KOPIIOPATUBHOTO KOHTpoJIs B Poccuu. puana; noabop Mate-
OcoOeHHOCTU YINpaBIECHUS B aKLMOHEPHOM | puaia JUii  TE3UCOB
o01iecTBe. JIOKJIa/10B.

KoprnoparuBHoe = 3akOHOAATENCTBO B
Poccuu (nenoBas urpa). @yHKIMU U 3a7a4U
KOPIIOPAaTUBHOI'O CEKpeTapsi B aKLIHOHEPHOM
oOuiecTse.

Tema 6.3.
ConuaiabHOo OTBETCT-
BEHHOE [IOBEIECHUE B

pa3BUTHUU COBPEMEHHOMU
KOMIIaHUH.

Nutepnperanusa COBPEMEHHBIX KOHIIEIIUN
COLIMAJIBHOM OTBETCTBEHHOCTH OU3Heca.
[TonsiTe CTEHMKXONNEPOB MU HUX DPOJIb B
JEATEIIBHOCTH KOMITAHUH.

XapakTepucTuka COCTaBJIAIOIIUX
KOMIIOHEHTOB KOPIIOPaTMBHOM COLMAJIbHOMN
OTBETCTBEHHOCTH:  COLIMalbHbIE  00s3a-
TEJIbCTBA, COLIMAIBHOE  pearupoBaHUeE,
COLIMAJIbHAs! OTBETCTBEHHOCTD.

Pons COLIMAJIBHBIX IIporpamm B
JIEATEIbHOCTH KOPIIOPALUH.

WHCTpyMEHTBI  peanu3alii  COLMAIBHBIX
nporpaMM: OJIarOTBOPHUTEIBHBIE TOXKEPT-
BOBaHUA, COLIMAJIbHBIE VMHBECTHUIINH,
HKBHUBAJIEHTHOE (DMHAHCUPOBAHUE.

[MogroroBka k cemu-
HApCKUM MU IpaKTH4eC-
KUM 3aHATHSIM, H3y4de-
HUE  JIATEpATypbl U
HOPMaTHBHOIO  Mare-
puana; moabop mare-
puama Ui TE3UCOB
TOKJIaJI0B.

Pa3nen 7. CTpaTernyeckuii MeHe>KMEHT

Tema 7.1.
Crpareruss u apareru-
YeCKUU MEHEKMEHT.

KoprnioparuBHble U KOH-
KYPEHTHBIE CTPAaTEruu.

VYnpaieHue pa3BuTHEM OW3HeEca: CTpate-
THYECKUI aHaju3, CTPATerHYeCKUil BBIOOD,
pa3paboTka ©  peanu3amus CTpaTeruu,
yrpaBjieHue W3MEHCHHSIMHU, CTPATETHYECKHE
U OpraHW3alMOHHBIC H3MCHEHHS, KPU3UCHI
KU3HCHHOTO IIMKJIa, TPEBCHTUBHOE AaHTH-
KPU3UCHOE YIIPaBJICHHUE.

Crparernyeckuii  BBIOOp: BBIpaOOTKA U
OIIEHKA CTPAaTETHYEeCKUX BapuaHTOB. Beibop
CTpaTeruu: TUNUYHBIC (QENeric) crpareruu
no M.IToprepy;cTparersuu TOBapHOTO PHIHKA

- MaTpHIla TOBapHOTO phiHKa  AHcodda.

[Mogxonq K  cTpaTerdsiM  KOHKYPEHIIMU
William F. Glueck: crpaterus crabuib-
HOCTH, (OPMYJIHpPOBaHHE COOCTBEHHBIX

neneit 1 poKycHpoBaHHE HA HUX, CTpaTErus
pacliupeHusi,  CTpaTerus  COKpallleHUs,
KOMOUWHAIMSI CTPaTeTruid.

Crparerun, OpHEHTHUPOBAHHBIE HA PBIHOK
®.Kornepa u I'. ApmcTpoHra: crpareruu
JUId JIAJIEPOB PBIHKA, CTPATErMHM IPETEH-
JEHTOB Ha JIMJAEPCTBO, CTPAaTeruyd AJs
nocjeaoBaTened  pblHKA, CTpaTeruu  Juis

ITonroroBka Kk cemMH-
HapCKUM M IpaKTU4ec-
KUM 3aHATHSAM, H3y4Ye-
HUE  JIATEPATYpbl U
HOPMAaTHUBHOTO  Mare-
puana; mombop Mare-
puaia IS TE3UCOB
JIOKJIaJIOB.
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HUIIEBBIX KOMIIAHUN.
[IprurHBI KOPIIOPATUBHBIX HEyJAy: ILIOXOE
YIIPaBJICHUE, HEKOMIIETEHTHOCTb, aBTOKpa-

TUYHOE JUAEPCTBO, OTCYTCTBHE
cOamaHCUPOBAaHHOTO HA0Opa KOMIETEHIINH Y
PYKOBOJICTBA, OTCYTCTBHUE CUJIBHOTO

CpelIHEero  3BE€Ha, OTKa3  00ecne4uThb
OpPraHM30BaHHYIO YMPABJICHUECKYIO IpeeM-
CTBEHHOCTb, HECIOCOOHOCTh COBeTa
JTUPEKTOPOB aJICKBaTHO OTCJIC)KUBATH
YIPaBICHUYECKUE CTPATETUUYECKUE PEIICHHUS,
CBEpXpaclIMpeHne, HeaaeKBAaTHBIN (HUHAH-
COBBIM KOHTPOJIb, NTapajokc Mkapa.

Tema 7.2. CrpaterupoBanue: pa3pabotka u BHeApenue | [loqrotoBka k cemu-
Crtparernueckuii BbIOOp. | CTpaTeruu. Mopenu YIPAaBIEHUS | HAPCKUM M IpaKTU4ec-
Pa3pabotka u peanusa- | cTpaTeruuecKum MPOIIECCOM J3BUna, | KUM 3aHATHSM, H3y4Ye-
[[US CTPATETUU Poraepmens, Tomncona. Otamel cTpaTe- | HUE  JUTEPATypbl |

THYECKOro IpoLecca. HOPMAaTHUBHOTO  Mare-

@opmupoBaHue  CTpareruu: paspaboTKa | puana; mombop Mare-
CTPATErn4yecKoro IijIaHa, ajanTanus CTpa- | puajga I TE3MCOB
teruu. CTpaTernyeckue peueHms, ux JIOKJIaJ0B.

OTJINYMSL OT TAKTUYECKHUX U ONIEPATUBHBIX.
CrpaTternyeckoe  MBIIUIEHUE: CTUIM U
MHCTPYMEHTBI MBILLITICHHUS.

IIpouecc MPUHATUSA CTPaTErnYECKuX
PELLICHHI: pallMOHATIBHBIA U MOBEACHYECKUI
MIOAXO/.

6.2. [lepeyeHbr BONMPOCOB, 3aJaHUIl, TeM JJIsl MOATOTOBKH K TeKYyIIeMY KOHTPOJIIO
(coruacHo Tadanue 2)

Konrpoabnas padora Nel
Kontponsaas pabota mo awucuuruinHe « MEHEIKMEHT» COCTOWT U3 2-X YaCTeu:
l)npenycmatpuBaeT  caMOCTOSITENIBHBI ~ BBIOOpD  OJIHOH  TEMBl W3  TepedyHs
NP EIJIOKEHHBIX JJISI PACCMOTPEHUS TEM,
2)BBINOJIHACTCS HAa TMpHUMEpEe KOHKPETHOro OObEKTa HCCIEAOBaHUSA, KOTOPBIN
CTYJIEHT BBIOMpPaeT CaMOCTOSATEIBHO.
Yacrb 1. Crincok Tem.
1.MeHenxep B COBp EMEHHON OpraHU3alHH.
2.Ilpuamuner A. daiions: KpaTkas XapaKTEpUCTHKA, 3HAUYCHHE B Pa3BUTUU OPTaHU3AIUU.
3.0pranmzanusi Kak ~ ympasisiemass cuctema. llonstue camoopranmzanuu. Buael u
O0COOEHHOCTH CaMOOPTaHU3ALINH.
4. XapakTepucTHKa OCHOBHBIX 3TAlOB OpTaHU3aALMOHHOTO P OEKTUPOBAHUSL.
5.Kpurepun s3ppexTuBHOCTH OpTraHU3aLMOHHON CTPYKTYpPBbI YIIPABIICHUS.
6.«JlepeBo p eleHuiN» B MEHEIKMEHTE.
7.Opranu3aimoHHO-TIPaBOBbIe (JOP MBI OPTaHU3ALMN: BUbI, KpaTKas Xap akTepUCTUKA
8.OKoHOMHYECKas 3¢ PEKTUBHOCTD YIIp aBJICHUS. CormmanbHas 3 (PEKTUBHOCTH
MEHE)KMEHTA.
9.Meronsl ympaBieHUST B OTEUECTBEHHOW U 3apyOexHod mnpaktuke. Mx comepikanue
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U OTJINYHE.
10. [Toaxoapl MEHEMKMEHTA B OTCUECTBEHHOHW MPAKTHKE yTIP aBJICHUSI.

11. Meroabl aHa/IN3a BHEIIHEN W BHYTPEHHEW CpeAbl OpTaHU3aALUU.

12. B3anMocCBs3b BHYTpEHHEW U BHELITHEH Cp e/1bl Op TAHU3AIUH.

13. XapakTepucTrka ¥ B3aUMOCBS3b (DYHKITUH YTIp aBJICHUS. 14. ®yHKIWs generup OBaHus B
CHCTeMe YIIpaBJICHUs OpTraHu3anuel (Ha mpuMepe

KoHKpeTHOW OpraHu3alyH).

15.®.V. Teistop — 0OCHOBOIIOJOKHUK IIKOJbI HAYYHOTO MEHEIKMEHTA.

16.00mue xapakTepUCTHUKU U cnenuduyeckue OCOOCHHOCTH AaJIMUHHUCTPHUPOBAHUSA W
yIIp aBJICHHUS.

17.Ananu3 pe3yJbTaTOB XOTTOPHCKUX DSKCIEPUMEHTOB M TEOPETUYECKUX MOJIOKEHUN
IIKOJIbI YEeJIOBEYECKUX OTHOIICHUA.

18.CpaBHHTEIbHAS XapaKTEPUCTUKA OCHOBHBIX JTAallOB P a3BHTHUSA OTEYECTBEHHOTO
HAYYHOTO MEHEIKMEHTA.

19. CpaBHuTenpHBIA aHaMM3 TUMOJOTHYECKHX ocobOeHHocTer OCY w© WX BHAOBOM
JeTaTN3a1HH.

20. CocraB 1 cpaBHUTENbHAS 3HAYUMOCTh (AaKTOPOB BHYTPEHHEH CpEIbI.

21. JlocTtomHCTBa M HEAOCTATKU moaxona . Meito. 22. [Ipogomkatemm @.Telnopan

WX BKJIaJ B HAyKy YIIpaBlICHUS.

23.BupTyanbHble OpraHU3aluu. KpaTKas XapaKTEepUCTUKA, IIEpCHEKTUBBI Pa3BUTHA.

24. OcoOEHHOCTH CUCTEMHOT0 TI0JIX0/1a B OPTaHM3allMd U YNPaBJICHUH OU3HECOM.

25.Tunbl TMIaHUPOBAHUA, OCYUIECTBISEMBbIE HA PAa3JIUYHBIX YPOBHAX

yIIp aBJICHUSI.

26./lunamMuka BIUSHUAA BHEIIHEH cpefbl HAa A(PPEKTUBHOCTH MEATEIBHOCTU OPTaHU3AIUY.
27.PazpaboTka  ajropuTMa  mpoliecca  OPTraHU3aIMOHHOTO  MPOCKTUPOBAHUS  C
oTp efieNieHneM CyObEeKTHOCTH BCEX YUYACTHHKOB YTIPaBICHUECKOTO TMpoIlecca.
28.00beKTUBHBIC TPEATIOCHIJIKM BO3HHUKHOBEHUS IIMKOJBI YEIOBEUECCKHX OTHOIICHHH.
29. Xapakrepuctuka moaxomna M.DourerT.

30.Pa3zpaboTka MapKETHHTOBOW CTpPATETHMH TPEANPHUATHS W METOJBI TP OTHO3UPOBAHUS
P O JIAK.

31.CermenTanus pbhIHKA W JAUATHOCTHMKA KOHKYPEHTHOW Cpeabl B CHUCTEME MapKETHHTA.
32.PaboTa MeHemxKepa Mo CO3/IaHUI0 0J1aronp UsITHO M COIUaIbHO -TICUX 0JIOTHU-UYECKO U
aTMoc(epbl B KOJJICKTHBE.

33. JlepeBo meneii Kak HHCTpYMEHT O00ECTeueHUs X COMOTYUMHEHHOCTH.

34.0cHOBHBIE BBl pa3JelCHUs yIPaBICHUYECKOTO TpPyJa: CYIIHOCTh, COJIEpKaHHE.
35.3HaueHne  COBEpIICHCTBOBAHMS  YNpaBJEHUS JJsi  yclmexa B  KOMMEPYECKOU
JeSATeIbHOCTH COBPEMEHHBIX OpTaHU3aIUH.

36. YnpagiieHue p e3yJIbTaTHBHOCTHIO. KoHItenust «performance management.
37.IlpennpuauMartenbckuii UK. OCHOBHBIC ATallbl peaiM3alluu TP CANMPUHUMATEIbCKO N
U7eu.

38.0mepamnonnHas JesTENbHOCTh OpPTAHU3AIMHU. PECYpChl, TMPOIECCHl | PE3yIbTaTHI.
39. Cucrema ynpaBieHHsl MepCOHAIOM: COJiep>KaHue, 1Lend, (YyHKIHMHU U METOJbI.

40. ®UHAHCOBO-3KOHOMUYECKUE PE3yIbTAThI JAeATENbHOCTH. DUHAHCHP OBAHUE
WHBECTUIIMOHHOM 1eATeIbHOCTH.

41. Ouenka 3(hPeKTUBHOCTH OpTaHU3alMOHHBIX CTpYKTyp BUT-Ou3Hece.
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42. llpennpunuMmartenbcTBO u OusHec. [loHsATHMe mnpeanpUHHUMATENHCTBA U U3MEPEHUE
IIp €IIIp UTHUMATENbCKONM AaKTUBHOCTH.

Yacrtp 2. [Ipaktuyeckass 4acTb KOHTPOJIBHOM pabOThl HOCUT TBOPUYECKHI XapakTtep
U BBIIOJHSAETCA CTYyJE€HTAMH HE3aBHUCHMO OT TEMbl TEOPETHUYECKOM YacTH padOTHlI.
Jlist  BBIIONTHEHHMS 3aJaHus BbIOEpUTE OJIHY U3 YCTOMUMBO (YHKIMOHHPYIOIMX Ha
pbiHKe opranuzanmil. [lo Martepuamam cetn MHTEpHET, JIUTEpaTypHBIM WM BHYTPEHHUM
UCTOYHUKAM HHPOpMAIMM  HU3yYUTE JEATEIbHOCTb OpTaHW3allMd U  BBINOJHUTE
KOMIUIEKCHOE HUCCIEJOBAHWE BHYTPEHHEH M BHEIIHEW Cpeabl OpraHu3aluud 10
CIEAYIOIIEMY IUIaHY.

1.PackpoiiTe OCHOBHBIC XapaKTECPUCTUKH OpTraHu3aluH (IOJJHOE M COKpaIlIeHHOE
HAUMEHOBaHHWE OpTaHU3allMKM; MECTOHAXO0XJEHUE TOoJIOBHOrO oduca u (GUIUanos;
OCHOBHBIC BH[bI JCIATCIBHOCTH; TpOAyKius (paboThl, yciayru), mpou3Bogumasi(bie)
OpTaHU3ALKEH.

2. [IpoananusupyiiTe OpTaHU3ALMOHHYIO CTPYKTYpY MJIsl NaHHOW OpraHHU3aIlvH.
[Ipennoxure peKOMEHIAMHU II0 €€ COBEPIEHCTBOBAHMUIO.

3.Ilpoananu3upyiite  mporecC IUIAHWUPOBaHUSA B  opraHm3ammu. [lpuBemure
KOHKpPETHBIE TNPUMEPHI BHAOB IUIAHOB, HCIOJb3YEMBIX B oOpranuszauud. lIpennoxwure
MEPOIPUATUSA IO COBEPIIEHCTBOBAHUIO IIPOLECCA INIAHUPOBAHMUS.

4 Ilpoananu3upyiite pakTopbl BHEUIIHEH U BHYTPEHHEH  Cpelbl, BIHUAKOIIUE JJId
opranm3amuu. CocrtaBpte Matpuiry SWOT. Ilpemnoxure pekomMeHAalMd 1O
YMEHBIICHUIO PUCKOB.

5.Breimonnute PEST-ananu3 makpocpensl opranuzanuu. [Ipopanxupyite CTEneHb
BIUSHUA (DAaKTOPOB HA JAHHYIO OpTaHMU3ALHIO.

6.0xapaxTepu3yite MUKpOOKpY>KEHHE OPTaHU3aLMU [0 MOJENH MATH cuil M.
[Toprepa.

7/.Ilpoananu3upyiiTe =~ OpraHuM3alUI0  JEATEIBHOCTH  KAaJApOBOM  CilIyXObl  Ha
KOHKp €THOM mnpeanpustud. OnpenenuTe KpUTEPUM MNEpBUYHOTO OTOOpa KaHAWUAATOB,
YKaXUT€ MCTOYHHUKM TPHUBJICYEHUS KAHIMIATOB, JOKYMEHTbl W MaTepHUaibl KOTOpBIE
JNOJKEH TMpEeACcTaBUTh KaHAMAAT NOpU oOpamieHud o mnpueMe Ha  pabory Ha
KOHKP €THOM TP EANPUSATHH.

8. [Ilpoananu3upyiite TmpoIECC YMPaBICHYSCCKOTO KOHTPOJSI HA KOHKPETHOM
npennpustud. I[lpuBenute npuUMEpbl BUIOB KOHTPOJS, CHUCTEMbl YIPAaBIEHYECKOTO
KOHTP OJIS.

9. [Ipoananu3upyiTe PUHAHCOBO-3KOHOMHUYECKUE PE3YJbTaThl ACATEIBHOCTU
Opra’u3alyy 3a MNOCIEAHUE TPU Troja.

BapuaHTbl KOHTPOJILHOM padoThI Ne2

BAPUAHT 1

1. MoTuBansi ¥ CTUMYJIMPOBaHHME JeATEIbHOCTU. I[IporieccyanbHble U COJAEpP)KATEIIbHBIC
TEOPUU MOTHUBALIUH.

2. [Ipupona mpoiiecca TPUHATHS YIPABICHUYECKOTO PEIICHHS: HEOOXOAMMOCTb, OOLIECTBEHHAs
o0ycioBiieHHOCTh. [loHsTHE «ymnpaBieHueckas Npo0iIeMay, «YMNpPaBIECHYECKOE PELICHUE).
OcHoBHBIE cPepbl NPUHATHUS YIIPABIEHYECKUX PEILICHUN
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3. OueHurte cheayrmpllee BbBICKA3bIBAHHE: «XOPOLIME PYKOBOAUTEIM YETKO BHIAT LIENU
OpraHu3alMH, Pa3bICHIIOT UX CBOMM COTPYAHMKAM U MOOWIM3YIOT JIOJEH Ha JOCTUKEHUE
TuX 1enei. He cBs3aHHbIE pa3 M HaBcerJa yCTAaHOBJIEHHBIMHU MPAaBWJIAMU, OHU TOBOPAT: «Y
Hac ecThb mnpobnema. JlaBaiite momymaeMm, kak ee pemuTh!» Kaxoit ctunmp nmumepcTBa
onuchiBaeTcs? KakoBbl €ro mpeumMyIiecTBa U OrpaHnyeHus?

BAPUAHT 2

1. Tpu cTHis PyKOBOJCTBA: XapaKTEPUCTHKA, IPEUMYIIECTBA, HEJJOCTATKH, MEPCTICKTUBBI
pa3BUTHSA

2. XapakTepuCTUKNA WHIUBUYATHLHOTO ¥ TPYMIIOBOTO MPUHSITHS YIPABICHUSCKUX PEIICHUH.

3. Ucnone3ys umem Teopum I[epubepra, maiiTe MpenyoKEHUS IO OpraHu3alud paboThI:
1 )mporpammucta; 2)Ton-MeHepKepa; 3)MapKeTosora

BAPUAHT 3

1. YopaBnenueckas cerka bneiika 1 MOyTOH: XapakTepUCTHKA, TPEUMYILECTBA, HEJOCTATKH,
NEPCHEKTUBBI IPUMEHEHUS U PA3BUTHUS

2. XapaKTepucTuka OCHOBHBIX JTaloB MPOLECCa MNPUHSATHS YIPABICHUYECKOTO PEIIECHUs
3.  Mexanu3Mbl ympaBieHHUs CIPOCOM pa3iMuYHBl JUIA Pa3NIUYHBIX BHUIOB Om3Heca. Bor,
HalpuMep, Kak OLEHUBAET ATy 3a7ady T'€HEpaJbHbI JUPEKTOP KHUYKHOTO H3/1aTEIbCTBA
«OKCMO» Oner HoBukoB B HHTEPBBIO «bu3Hec-xypHaimy»: «...Hu 0q1HO MapKEeTHHIOBOE HC-
CJIEIOBaHUE HE MOKaXET, Yero XO4YeT M 4YTO OyJeT MOKYyNaTh 4yuTarenb 3aBTpa. [loka kHUTH
HET, Ha Hee HeT crnpoca. B yeM oTiamuue Hamew oTpaciyd OT INHILEBOM ITPOMBILIICHHOCTH,
Hanpumep? TaMm MOXKHO TOJCUUTATh OOBEM PHIHKA U CKA3aTh: BOT JIFOJIU NOTPEOIISAIOT CTOJIBKO-
TO MOJIOKA, CJIEIOBATENIbHO, 3TO Oy/IeT WM Halle MOJOKO, WJIM MOJIOKO Hallero KOHKYpEeHTa.
Ha stom cTpouTcsi Becb MapKeTHHI. Y Hac k€ aOCOJIIOTHO MHAs CUTyallMs: HeNb3sl CKa3aTh,
CKOJIbKO KHHUT JIIOJM OYyIyT YMTaTh. JTO 3aBUCUT OT TOr0, KaKM€ KHUTU OyAyT M3JaHbl...To
€CTh BECh Ka3yC B TOM, YTO CHpOCa M3HAYaJIbHO HET. B Hamem Ou3Hece ero MoXeT co31aTh
JaXKe He MPOCTO MPEAJIOKEHUE, a XOPOIIEe MPEIIIOKEHUEY.

KaxoBa, Ha Baml B3IJIsi/l, pOJib MHTYUTUBHBIX pELIEHUI B u3aaTenbckoM OusHece? [louemy?
Kak BBl Qymaere, OT 4ero 3aBUCUT BEPOSITHOCTh MPUHATUS NPABUIBHOTO HHTYUTHUBHOIO
penieHusl B MHTEIJIEKTyalbHOU M TBOpuYecKod cdepax? UTo MOXKET 03HayaTh camMoO IMOHSTHE
«mpaBuiibHOE) penieHue? Kak oueHuTh 3 PeKTUBHOCTD YIIPABICHUYECKOTO peleHus?

BAPUAHT 4

1. Tumbl, BUIbI, MPUYMHBI BOSHUKHOBEHUSI, METO/IbI PErYJIUPOBAHUS KOH(PIUKTOB

2. TIpoGnembl BBIOOpAa KpHUTEpHUs MPUHATUS YTpaBieHdeckoro pemieHus. OOOCHOBaHUE H
MIPOBEPKA PEAIU3yeMOCTH aJIbTEPHATHB

3. PykoBomutens oOTAeNa TOPTOBO-TIPOMBINIUICHHOW KOMIAHWHM, OMWJIAs TOBBIIICHUS
aKTUBHOCTH MEHEKEPOB, OOBSIBUII O TOM, YTO Haubosee pe3yJbTaTUBHBIEC COTPYAHUKUA OYIyT
MIPEMUPOBaHbl OCCIJIATHBIMU ITyTEBKaMU Ha 0a3y OTJbIXa KOMIAHMM BMecCTe ¢ >keHamu. [lo
UCTEYEHUHN YCTAHOBJIEHHOTO CpOKa ObUIO OTMEUEHO CHUKEHHUE ToKazarened paboThl Jaxe Y
CaMbIX IPOJTYKTUBHBIX MEHEKEPOB. [IpOKOMMEHTHPYITE CUTyalMIO. Y KQXKUTE, KaKas TEOpUs
MOTHBAIlUU OOBSACHSIET MNpuUuMHBl ciyduBlierocs (A.Macnoy, B.Bpyma, JIx. Anamca,
®.I'epudepra)?
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BAPUAHT 5

1. Opranu3alMOHHBIA CTPECC U €ro NPUPOJa. YUET CTPECCOBBIX CUTYyalUWd MPHU

YIIPaBJICHUHA OPTaHU3ALMUEN.

2. Bribop kputepus oneHkd >(P(PEKTHBHOCTH YMPABIECHUYECKOTO PEIICHHUS B YCIOBHUAX
pucka u HeorpeaeneHHOCTH. [Ipuembl pa3paboTku U BEIOOpA yHpaBIECHUYECKUX PEIICHUN B
YCIIOBUSIX PUCKa

3. Kakoil cmoco® mNpuHATHS YNPaBICHYECKOTO PEIICHMs MPEANouTUTENeH: 1)B yCIOBUSIX
neduiura BpeMmeHH;2)BO u30ekKaHHE CyObEKTHBH3MA;3)jisi OONBIICH IPOJYMaHHOCTH
MOCJIE/ICTBUM; 4)IpU HAIMYUU KOH(JIUKTHOM CHUTyallMH; S)IpU HU3KOW KBaIH(PUKALMU
COTPYAHHUKOB; 5)IJIsl CHUKEHUSI COIPOTUBIICHUS HecoraacHbIX? OTBETHI apryMEHTUPYHTE.

BAPUAHT 6

1. [IpuHUMIIBI ¥ METOJIBI YIIPABJICHUS OPTaHU3AMOHHBIMA U3MEHEHUSIMU

2. Knaccudukanuss MeToAOB pa3pabOTKM WU TNPUHATHS YIPABICHYECKUX PELICHUN 10
JTanaM npouecca pa3paboTKH yIIPaBIEHYECKOTO PEIICHNUS.

3. PykoBogutens HeOompimoro mnpeanpuatus CBeTigaHa TOMHUMO MPOo(ecCrOHATBHBIX
KOMIIETEHIIMA 00JaJaeT NpPHUBJICKATENIbHBIMA JIMYHBIMU KAauye€CTBAMHU: SHEPTHUYHOCTBIO,
«3apsHKEHHOCTBI0 HAa TIIO3UTUB», BHYTPEHHUM JOCTOMHCTBOM, CIIOKOMHOM W YBEPEHHOU
MaHEpPOU NMOBEJCHHUSI, IPUBJIEKATEIIBHON BHEIIHOCTBIO. DTO BBI3BIBAET CUMITATHIO U YBAXKEHUE
CO CTOpPOHBI IIEPCOHAJIA, JKEJAHWE MOMUUHATHCSA, a WMHOTAA — IOAPAXaTb PYKOBOIUTEIIO.
Oxapaxkrepusyiite (opMy BIaCTH, UCTIONb3yeMOl CBeTIaHON Ha NPEANPUATUH?

BAPUAHT 7

1. KopniopaTuBHOE yripaBlieHUE: CyTh, (PYHKIIUH, 3a7a41 U CTIOCOOBI peain3aIiuu

2. CoBpeMEeHHbIE KOHLIETIIUY U IPUHIIMIIBI BBIPAOOTKU PELICHHUS.

3. PykoBoacTBO (hpMBI MPUHSIIO PEIIEHUE O BBITYCKE HOBBIX BUIOB MPOAYKIMHU. B cBsi3u ¢
STUM TpeaycMmaTpuBaeTcs: |)3akynka HOBBIX BHAOB 00OpymoBaHUs; 2)00ydeHHE IepcoHasa
pabore Ha HeM; 3)BpEMEHHOE COKpAIlEHUE BBIMYCKa NPOAYKUHMHU M COOTBETCTBYIOIIEE
YMEHBIIICHUE pa3Mepa 3apabOTHON IJIaThl; 4)U3MEHEHUE CTPYKTYpPhI KaJpoB (IMEpecTaHOBKA,
CO3JJaHUE HOBBIX pabouux MmecT). MHOrve COTpYIHUKH (GUPMBI HE OHOOPSIOT IUIAHOB
PYKOBOJICTBA, TaK KakK CUMTAIOT, YTO HOBOBBEJCHMS BBI30OBYT COKpAIICHHE YHMCIECHHOCTH
pabOTHUKOB, YyMEHBIICHUE 3apa0OTHOM IJIaThl, WHTEHCU(UKALMIO TpyAa, HapylICHHE
COLIMAJIBHO-TICUXOJIOTUYECKOI0 KIIMMATa U MPUBBIYHBIX COLUAIBHBIX CBSI3€l, HEYBEPEHHOCTH B
3aBTpAIHEM JIHE. B poiu pyKoBOAUTENS MPEIJIOKUTE CPEACTBA I HEUTpaIUu3auuy MPUIUH
CONPOTHUBIICHUSI NHHOBALUAM

BAPUAHT 8§

1. CounanbHas OTBETCTBEHHOCTh KOPIIOPALIMIA B CUCTEME KOPIIOPATUBHOTO YIPABICHHUS

2. OCHOBHBIE TUIIBI YIIPABJICHUYECKUX PEILICHUM

3. Pe3ynbrarhl MOHHUTOPHHIA JEATEIBHOCTH KOMIIAHUHU BBISIBUIM CHI)KEHHE TEMIIOB €€
pa3BUTHS U ociabjieHne KOHKYPEHTHBIX Mo3uiui. JlJis mpuoOpeTeHust AOMOJTHHUTENbHBIX
IPEUMYIIECTB MEHEKMEHT (DUPMBbI MPUHST PELICHUE O MOJAECPHU3ALMUU OpraHU3alMOHHBIX
IPOLIECCOB M BHEJPEHUU MHHOBanuil. HekoTopas yacte mepcoHana B CKpbITON (hopme crana
IPOSBJISITH HEJOBOJIBCTBO WM3MEHEHHSMM, YBUACB B OTOM HCTOYHHUKY YIpPO3 Uil CBOErO
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MOJIOKEHUST B opranm3anuu. [Ipemnoxnre mpueMpl CHMIKEHWS WHHOBAIIMOHHBIX OaphepoB B
MOBEZICHUH paOOTHUKOB (HE MeHee 4-X).

BAPUAHT 9

1. CoBeT OUPEKTOPOB: pOJb W TMPEIHA3HAYCHHE B KOPIOpATHBHON CTpykType. [loHsaTne
«HE3aBUCHUMBIN JUPEKTOP» W KPUTECPUU HE3aBHCHMOCTH WICHA COBETAIUPEKTOPOB

2. [IpunsTHE yIpaBIeHUYSCKUX PEUIICHUN: XapaKTePUCTHUKA ITAIOB MPOIecca MOCIMPOBAHUS

3. Pa3paboraiite «aepeBo eei U 3a1ad», peann3aiis KOTOPHIX MO3BOJIUT YMEHBIIUTh YHCIIO
KOH(JIMKTHBIX CUTYaIil B OpraHu3alin

BAPUAHT 10

1. Beicmiee HWCIONHUTEIBHOE PYKOBOJICTBO  KOPIOpAIMH: MOHATHE, QYHKIUH |
npeIHa3HauYCHHUE

2. [IpuHATHE yIpaBICHUYECKUX PEIICHHA: MPUMEHEHHE HMUTAIIMOHHOTO MOICITUPOBAHUS

3. Ha cbOopounom KoHBelepe OCBOOOIMBIIIEECS MECTO 3aHsuIa Moyojas paboTHuia. OHa
MpHJIaraeT MHOTO CHJI, 9TOOBI YCIIETh 32 PUTMOM palbOTHI €€ HOBBIX KOJUIET, HO IMTOKAa HE MOXKET
TPYIUTHCSA TaK, KaK OCTAJIbHBIC WICHBI OpUTabl, 3aJepKuBas nepeaady aetanei. PaboTHUITLI
CTal HEPBHHUYATh, B OpHUTajic HA4aIuCh CCOpHI. [IpoaHanu3upyiTe CUTyaIuio U TIPEIJIOKHATE
MIEPEUYCHb MEP, KOTOPHIC TOJDKECH MPEATPUHSITH PyKOBOAUTEITb.

BAPHAHT 11

1. ®opmanbHble U HeGOpMaIbHbIE OpraHu3anuu. VX BIMsHUE HA pe3yJbTaTUBHOCTD

NS TEIbHOCTH, CIIOCOOBI YIIPaBICHUSI.

2. llpuHsATHe  ympaBJIEHYECKUX  PELIEHUH:  XapaKTEepUCTUKAa  METOIOB  MPHUHITHS
YIPABJIEHYECKOTO pEUICHUS

3. Bam HenocpencTBeHHBIM HayalbHUK, MHUHYs Bac, maetr cpouHoe 3amanue Bamemy
NOJYMHEHHOMY, KOTOPBIM Y€ 3aHST BBINOJHEHUEM Baillero oTBeTcTBEHHOro 3a1aHus. Bol u
Bamr HayanbHUK cuuTaeTe 3aJaHusl HEOTIOKHbIMU. [IpoaHanu3upyiite CUTyalMIO U BEIOEpUTE
HanOoJiee MpUeMIIEMbI BAPUAHT pellieHUd: 1)He ocrapuBas 3ajaHue HadyallbHUKA, Oyay CTPOro
NPUACPKUBATHCS  JIOJDKHOCTHOM — CyOOpJAMHALMK, TPEANoKy MNOJAYMHEHHOMY OTJIOKHUTh
BBINIOJIHEHHUE TEKYIleW paldoThl; 2)BCE 3aBUCUT OT TOTrO, HACKOJBKO NJii MEHS aBTOPUTETEH
HaYyaJIbHUK; 3)BBIPAXy MOJYMHEHHOMY CBOE HECOIJIACHE C 3a/IaHMEM HaudaJbHUKA, IPEAYTPEKY
€ro, 4to BIOpeAb Oydy OTMEHATH 3aJaHus, MopydaeMmble emy Oe3 coriacusi co MHOW; 4)B
UHTepecax Jelia Mpeayoxky MOJIYMHEHHOMY BBINOJHUTH HAavyaTyio paboTy; 5)apyroi BapuaHT
(xakoil UMEHHO?) APryMEHTUPYUTE CBOE MHEHHE

BAPUAHT 12

1. PoneBbie oTHOLIEHUSI B TpyIrme. Vcnonb3oBaHEe WHIMBUAYAIBHOTO MOAXOAA K KaKIOMY
COTPYAHHKY

2. IlpunsiTrie ynpaBaeHYECKUX PEIICHUN: XapaKTepUCTUKA KEHC-MEeTo/Ia, METOJAa «MO3TOBOTO
HITYpMa», JIBYXYpPOBHEBOIO aHKETUPOBAHHUS, BO3MOXKHOCTM KX HCIOJIb30BAaHUS HA Pa3HBIX
sTanax pazpabOTKUM MPUHATHS YIPABIEHYECKUX PEIICHUN.

3. PykoBoactBo kommnanuu «PaccBeTrCTpoi» BCTYNUJIO B MEPETOBOPHI C MPEACTABUTEISIMU
EBporneiickoro 6anka peKOHCTPYKUUU U Pa3BUTHUS O MPUBICYEHUH AOJITOCPOUYHOTO KpeInTa Ha
pacupenue npou3BoAcTBa. OJHUM M3 BaXKHBIX YCIOBUH COTPYAHMYECTBA MPEACTABUTEIH
O0aHka Ha3Bajdu MOBbIIEHHE AP(HEKTUBHOCTH PabOThI COBETa JUPEKTOPOB. B cBsi3u c »TUM
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kommnanuei «PaccBeTrCTpoii» OBLIO IPHHATO PElISHUE CO3aTh KOMUTETHI COBETA TUPEKTOPOB.
Kakue neiicTBUs B JaHHOW CUTYaIlMM JIOJKEH MPEANPHUHATH COBET JTUPEKTOPOB JJIs CO3AaHUS
KoMuTeToB? CKOJIBKO M KakKhe€ HMEHHO KOMHUTETHI II€JIeCOOOpa3HO CO03/1aTh, HCXOAS U3
pekomenaaruii Konekca koprnopaTuBHOro ymnpasiieHHs? CKOJIBKO YEIOBEK JTOIKHO BXOJIUThH B
Ka)XKJIbIH N3 KOMUTETOB?

BAPHUAHT 13

1. Pa3zpabGoTka cTtpareruu. Mojenu ynpaBieHHs CTpaTErHueCKUM MPOIIECCOM

2. llpuHATHE YNpPABICHYECKUX PELICHUI: METOJbI, UCIIOJb3yEMbIE HAa ATAIle ONPEIACICHUS
albTEPHATUB

3. MOXHO BBIIEIUTh TPH BO3MOXKHBIX IyTH BHEAPEHUS COLMAIBHON OTBETCTBEHHOCTH B
POCCHICKYIO TpPaKTUKY: |)MHUIIMATHBA TOCYyAAapCTBa; 2)UHHUIIMATHBA OW3Heca; 3) Jauanor
BJlacTU W Ou3Heca. OIEHUTE TUTIOCHI M MHUHYChI KaXXJ0ro clieHapusi U BbhiOepute, Ha Bain
B3IJIs11, Hanbosiee onTuManbHbId. OO0OCHYITE CBOM OTBET.

BAPUAHT 14

1. Bunenue, Muccuss M IIEHHOCTM KOMMEpPUYECKOM opraHu3auuu. OTpaxeHHe B BUJICHUU,
MHUCCUHM W UEHHOCTSX OPraHU3alMd WHTEPECOB 3aMHTEPECOBAHHBIX JIHI[ (CTEUKXOJIEPOB-
COOCTBEHHHMKOB, MEHEIXKEPOB, paOOTHUKOB, O0IIIECTBa, MOTPpEOUTENEH) OpraHU3aluu

2. IIpuHATHE yIPABIEHYECKUX PEIICHHI: METObI ACCOLMALNN U aHAJIOTUI

3. Hpennpustue OO0 «3apsh» UCHOIB3YET COBPEMEHHBIE U TOPOTOCTOSALIUE METObL
CTUMYJIMPOBAHUS: ICHEKHOE CTUMYJIMPOBaHUE (peMuu, OOHYChI), MaTepUaIbHOE
CTUMYJIMpPOBaHUE (MPEeI0CTaBICHUE KUIIbs, KPEAUTHI, OecriaTHOe nutaHue u ap.) OxaHako B
NoCJIeIHEE BpEMS ITPOU3BOAUTEIIBHOCTD TPYa PE3KO CHU3MIIACh. PyKOBOACTBO NMPEANPUITHS B
3aMeIlIaTeNbCTBE: MIPU BHICOKOM YPOBHE 3apa00THOM IUIAaThl U PETYJIIPHOM MaTe€pHAIbHOM
MOOLIPEHUH PACKPBITh U UCIIOJIb30BaTh TPYAOBON MOTEHIMAI PAOOTHUKOB B MOJHOM 00bEME
HE yAAaETCH.

B yem npuunna (caenaiite npeanonoxenne)? Kakue meponpusitus Bel MokeTe mOCOBETOBATH
pykoBoactBy OOO «3aps» 115 pa3pelieHns CIOKUBIICHCS CUTyaluun?

BAPUAHT 15

1. Crparerusi: nonsitust u Tepmunbl. Ctparerusi: «SI» nmo I'. Munuoepry

2. Tlpunatue ymnpaBIEeHYECKUX PEIICHHUI: METOAbl IKCIIEPTHOW OIICHKH, THUIIOBBIE 3aJayH,
pelIaemMple ¢ UX IMOMOIIBI UTUIIOBBIE MPOLEAYPbI, HCIIOIb3YEMBIE ITPU UX TPUMEHCHUU

3. Bac mpurmacunm Ha JODKHOCTH JMPEKTOpa MO TEPCOHATy B KPYIMHYIO POCCHUCKYIO
KOMITAaHUIO ¢ YHCJICHHOCTRIO TepcoHana 6onee 1000 yemoBek ¢ pa3BUTON (UIMATBLHON CETHIO.
OCHOBHOE HallpaBJICHHE JEATEIbHOCTH — MPEIOoCTaBlIeHUE ycayr. TekyyecTb mnepcoHana
npumepHo 6% B roa. CpenHsisa 3apaboTHasl 1iaTa — BeICOKas. KoMIianus mnepexuBaeT mepuo
OypHOro pocTta, exxemecsuHo HaHuMaroTcsa 10-15 denmoBek Ha pasHble no3unuu. OIHAKO, HA
JIAHHBIA MOMEHT B KOMITAHMHU HET YE€TKOM CHUCTEMbl MOpPaJIbHOM MOTHUBauuH. lIpemnoxure
NPUHIUNBL (HOPMUPOBAHUS M CTPYKTYpPy MaKeTa MOpPajJbHONM MOTHBALIMM  COTPYIHHKOB
KOMIaHUHU

7. MOHI OUEHOYHBLIX CPeIACTB /JJU NPOBEACHMS MPOMEKYTOYHOM AaTTecTaluu
o0y4yaromuxcs 1Mo TUCHMUILIHHE

29



[lepeuens mIaHUPyEMBIX PE3yJIbTaTOB OCBOCHHS 00Pa30BaTEIbHON MPOrPaMMBI (TIEPEUEHb
KOMIIETEHLIUI) C YKa3aHHEM HHJWKATOPOB MX JOCTH)KEHHS M IUIAHUPYEMBIX pE3yJbTaTOB
oOydeHusi MO JAUCLUUIUIMHE COJEPKUTCS B paszzene «2. [lepedeHb MIaHUpyeMbIX pe3yibTaToOB
OCBOEHHS 00pa30BaTEIbHON MPOrpamMMsl (IIEpeueHb KOMIETEHIINI) ¢ YKa3aHUEM HHJIUKATOPOB
UX JIOCTHXKEHHS U INIAHUPYEMBIX PE3YyJIbTaTOB 00YUEHUS MO JUCLHUIIIIMHEY.

Bomnpocs! AJ151 IOATOTOBKH K 3a4eTy:
Teopust MEHeKMEHTA

1. Ponb meHemxepa B NOBBILIEHUHU 3P(HEKTUBHOCTH X034iicTBOBaHUs B Poccun.
2. OpraHuzanms Kak OCHOBa COBPEMEHHOTO MEHE)KMEHTA.
3. PamHme ®W COBpEeMEHHBIE TPAKTOBKM IIKOJBI  MEHEKMEHTa:  oOmas
XapaKTEPHUCTHKA.
4.  OcHOBHBIE BUbI pa3ACIICHUs YIIPABICHUYECKOTO TPY1a: CYIIHOCTh, COJEPKAHHE.
5. JepeBo 1eneit kKak HHCTPYMEHT 00€CIIeUeHUs X COTIOTYMHEHHOCTH.
6. Cucrema GpyHKIUI COBpEeMEHHOTO MeHEKMEHTA. CyIIHOCTh U OCHOBHBIC BUJIBI.
7. OpraHuzaiys peajid3aliy TPUHIATHIX PEIICHUNA KaK OJHAa U3 OCHOBHBIX (yHKIIUN
MEHEI)KMEHTA.
8. @®yHKIUsS MOTHBAIMU MEPCOHAJNIA B BHITIOJHEHUU MPUHATHIX pemeHnid. CylHOCTh
COJIEPKATEIIbHBIX TEOPUIl MOTUBALINHU.
9. Ikonma wnayuyHoro ynpasieHus. OCHOBHBIC XapaKTEPUCTHKU B3TISI0OB €€
OCHOBOITOJIOKHUKOB.
10. Ixona agMuUHUCTpAaTUBHOTO ympaBiieHUs. OCHOBHBIE XapaKTEPUCTHKHU B3TJISIOB
€€ OCHOBOIIOJIO)KHUKOB.
11. HIxona yenoBeyeckux OTHOIICHUN. OCHOBHbBIC XapaKTEPUCTUKU B3IJISIIOB €€
OCHOBOITOJIOKHUKOB.
12. CoBpeMeHHBIE IITKOJIBI MEHEPKMEHTA: 001I1ast XapaKTEPUCTHKA.

13. AxtyanbHble TIPOOIEMBbI TOJAITOTOBKU MEHEHKEPOB B COBpeMeHHOU Poccum.

14. 3HayeHue COBEpPIIEHCTBOBAHMS YINPABIEHUSA [UIsl yclexa B KOMMEPYECKOH
JeSITeIbBHOCTH COBPEMEHHBIX OpraHU3aIuil.

15. TIpoGnembl ¢dopmupoBaHusi pbIHKA TPO(PECCHOHATBHBIX  MEHEIKEPOB B
MEPEXOIHBIX IKOHOMHUKAX.

Teopus opranusanuu
1. Tlouatue, CymHOCTb TEOPUM OpraHU3alMd KaKk HaykKd 00 OCHOBHBIX
3aKOHOMEPHOCTSX )KU3HENESITENbHOCTH OPraHU3allHH.
Opranuzanus u cucrema. CBONWCTBA CHUCTEMHOCTH.
Camoopranu3zaiiys B mpupojie U OOIIECTBE.
3aKOHBI ¥ IPUHIIMIIBEI OpPraHU3aLUN.
ITonsiTHE M BUABI OPraHU3ALMOHHOMN KYJIBTYPBI.
JIuneiinas u MTUHENHO-ITa0HAs! CTPYKTYPBI, UX JOCTOUHCTBA U HEJJOCTATKH.
QyHKIMOHAIbHAS CTPYKTYpPA, €€ JOCTOMHCTBA U HEJOCTATKH.

No ko
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8. JluneitHO-(yHKIIMOHATBbHAS CTPYKTYpa, €€ IOCTOMHCTBA U HEJOCTATKHU.
9. MarpuuHnas CTpyKTypa, €€ JOCTOMHCTBA U HEJJOCTATKH.

10. JuBu3noHalbHAs CTPYKTYpa, €€ JOCTOMHCTBA U HETOCTATKH.

11. OpraHu3alMOHHBIE CTPYKTYPbI: CTPYKTYpa, OpPUEHTUPOBaHHAS HA HOBOBBE/ICHHUS.
12. OcHOBHBIEC IPUHIUIIBI TOCTPOEHUSI COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP
yIIpaBJICHUS.

13. OcuHoBHble QYHKIIUHN U 0COOCHHOCTH opraHu3anuu UT-6usHeca.

14. TIpoGneMbl COOTHOIICHHS I[EHTpPAIM3AlMM M JACLUECHTPAIM3AUA B CTPYKType
OpraHoOB YIIPaBJIEHUSI OpPraHU3alUEN.

15. BHyTpeHHsIs U BHEUIHSS cpea opraHu3anuu. GakTopbl, 0COOCHHOCTH BIUSIHUS Ha
OpraHu3aIHMIo.

OcHoBbI OU3HeECa
1. TlonsTHe NpeANPUHUMATENHCTBA U MPETPUHUMATEIHCKAE BOZMOKHOCTH.
2. Twumonorus u opraHU3alMOHHO-TIpaBOBBIC (hOpMBI OM3HEca. Buapl mapTHEpcTBa U
COTpY/THHYECTBA.
3. Ilpunnumner opranu3anuu Ou3Heca. BHen s cpena u pecypchl On3Heca.
4. BHyTpeHHss cpelia U €€ OCHOBHbIE 2IeMEeHTbl. CHCTEMHBIN OIXO0/1 B OpraHU3alun
Y yNPaBICHUNA OU3HECOM.
5. Poisib MEHEIKMEHTA U MEHEDKEPOB: CTHIIL MEHE/DKMEHTA M YCIIeX Om3Heca,
KOMMYHHUKAITIHU B OW3HECe, JeI0Bast 3THKA.
6. OTimMune NMpeANPUHUMATEILCKOW HIIEH OT PEANPUHUMATETECKUX BO3MOKHOCTEH.
CriocoObl 1 MEXaHU3MBbI BBISIBJICHUS TIPEANTPUHUMATEILCKUX BO3ZMOKHOCTEH.
7. Tlogxonwl K ompeneneHuro OusHec — mojend. OCHOBHBIC KOMIIOHEHTBI OM3HEC —
Mojieii. COOTHOIIIEHUE OHATHI OM3HEec-uaes; On3Hec-MO/1e)Ib; OU3HeC-TIIaH.
8. Ormenka pe3ynbTaToB AeATeIbHOCTH: YDPEeKT U 3PHEKTUBHOCTD.
9. Mecto mpubbLIH B OM3HECE. YTIpaBiIeHUE aKTUBAMHU
10. VYcroitunBoe pa3BUTHE U HETIPEPHIBHOCTH OM3HECA.

Bomnpocsl AJ1s1 NOATOTOBKHU K 3K3aMEHY:
OpranuzannoHHOe MOBeIeHUE

1. TloHsATHE KOMMYHHUKAIIUH, JIEMEHTBI ¥ OCHOBHBIC 3TaIlbl KOMMYHHKATHBHOTO
nporecca.

2. IlyTtu ynydieHus: CHCTeMbl KOMMYHHKAIIMKN B pupme.

3. Hcnonp3oBaHue MUPOBBIX HHPOPMAITMOHHBIX PECYPCOB B MEHEKMEHTE.

4. PemyTainusi MEHEKMEHTa U 00pa3 GUPMBI.

5. KopnopartuBHas KysibTypa. XapakTepUCTHKA KOPIIOPATUBHOW KYJIbTYPHI.

6. DTuka 1en0BOro oOIeHNs.

7. «Kopmekc 3THYECKUX HOPM» B OpraHu3aiuu. Ero poJib 1 3HaueHHeE.

8. MortuBanmsi W CTUMYJIHpPOBaHUE JeATenbHOCTH. l[IpoleccyanpHbie Teopuu
MOTHUBAIUH.

9. MotuBaisi W CcTUMyJupoBaHuWe jaesTenbHOCTH. Conep)KaTelbHbIE TEOpUr
MOTHUBAIUH.

10.®opmainbhbie U HedopMaIbHbIE OpraHu3aluuu. VX BiusSHHE HA PE3yIbTaTUBHOCTD
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NEeATEIbHOCTH, CIIOCOOBI YIIPABICHHUS.

11.PoneBsie oTHOLIEHUS B rpy1ie. Mcnoib3oBaHWe HHANUBUYaTIbHOTO MOAX0/1a K
KKJIOMY COTPYJIHUKY.

12.TIpo6riema uaepcTBa B COBPEMEHHBIX OpTraHU3aIUsX.

13.Teopun AMIEPCKOTO TMOBEACHUS: XapaKTEPUCTHKA, MPEUMYIIECTBA, HEIOCTATKH,
COBPEMEHHOE COCTOSIHUE, NEPCIEKTUBBI Pa3BUTHs. BBIBOIBI TEOpuU JTUAEPCKOrO
noseaeHus K.JIeBuna.

14.B3rnsiget Y. beHHWca Ha JUAEPCTBO:  XapaKTEPUCTUKA, MPEUMYIIECTBA,
HEJOCTATKH.

15.Tpu cTuns pPyKOBOJCTBA: XapaKTEPUCTHKA, MPEUMYLIECTBA, HEIOCTATKHU,
NEPCIIEKTUBBI Pa3BUTHSL.

16.Cuctembr 1-4 P Jlukepra: XapakTEepHUCTHKA, MPEUMYIIECTBA, HEIOCTaTKHU,
NEPCIEKTUBBI Pa3BUTHUS U IPUMEHEHUSI.

17.YnpaBnenueckass cerka bieilka u MOyTOH: XapaKTepHUCTHKa, MPEUMYIIECTBA,
HEJIOCTAaTKH, IEPCIEKTUBBI IPUMEHEHHUS U Pa3BUTHSL.

18.Teopun X u Y JI. Maklperopa: xapakTepucTuKa, MPEUMYIIECTBA, HEJOCTATKH,
COBPEMEHHOE COCTOSIHUE, IEPCIIEKTUBBI Pa3BUTHA.

19.CutyanoHHbIe TEOPUH TUACPCTBA: XapaKTEPUCTHUKA, TPEUMYIIECTBA, HEAOCTATKH,
COBPEMEHHOE COCTOSIHUE, IIEPCIIEKTUBBI Pa3BUTHS.

20.Teopust dunanepa: xapakTepUCTHKA, IPEUMYIIECTBA, HEIOCTATKH, COBPEMEHHOE
COCTOSIHUE, NTEPCIIEKTUBBI PA3BUTHS.

21.Teopust "mythb-lenp" Xay3a uW Mwutdena: XapaKTepuCTHKa, MPEUMYIIECTBA,
HEJ0CTAaTKH, COBPEMEHHOE COCTOSIHUE, TEPCIIEKTUBBI PA3BUTHSI.

22.Teopust Xepces u bnanmapa: xapakTepucTrka, MPEeuMyIIecTBa, HETOCTATKH,
COBPEMEHHOE COCTOSIHUE, IIEPCIIEKTUBBI Pa3BUTHS.

23.Turibl, BUIBI, MPUYUHBI BOSHUKHOBEHUS, METOJIBI PETYJIMPOBaHUS KOH(IUKTOB.

24.OpraHu3aioOHHBIN CTpecC W €ro mpupoaa. YUeT CTPECCOBBIX CUTYAIUil Mpu
YIIPaBJIICHUN OPraHU3aLUEN.
25.TIpuHIIATIBI 1 METOIBI YIIPaBICHUS OPTaHU3AITMOHHBIMHU U3MEHEHUSIMU.

YupasieHyeckue pereHust
1. Ilpupona mnpouecca NPUHATHS YNPABICHUECKOTO PpEUICHHs: HEOOXOAUMOCTD,
oOuiecTBeHHass 00yCIOBICHHOCTb.

2. Tlonsatue «ymnpaBiaeHYECKas: IPOOIEMay, KyIPABICHUECKOE PEIICHUE.

3. OcHoBHbIE chephl MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4. CoBpeMeHHBIC KOHIICTIIINY U IPUHITUIIBI BHIPAOOTKU PEIICHMUS.

5. OCHOBHBIE THUIIBI YIPABICHYECKUX PEIICHUII.

6. Kmaccudpukammst curyanuii u  mpoOsieM, BO3HUKAIOMUX B  JCATEIBHOCTU
OpraHU3aIHH.

7. CoBpeMeHHBIC TTOJIXO bl K KITaCCU(UKAIINK YITPABICHUCCKUX PEIICHHM.

8. XapakTepuCTHKU WHIWBHUIYATHHOTO U TPYIIIIOBOTO MPUHATHS yIPABICHYECKIX

pELIEHUM.
9. TlpaBwia mpuHATUS KOJUIEKTUBHOro pemienus. Daktopel 3pPexTuBHOCTH
NPUHATHS KOJUIEKTUBHBIX PELICHUM.
10. UudopmarimonHasi CTpyKTypa yrnpaBiIeHU€CKOro pelieHusl.
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11.XapakTepucTuka OCHOBHBIX JTalOB IIpollecca MPHUHATUS YIPaBICHUYECKOIO
peleHus.

12.T1po6ieMbl BEIOOpA KPUTEPUS IPUHATHS YIIPABICHUECKOTO PEIICHHS.

13.060cHOBaHME ¥ MPOBEPKA PEATH3YEMOCTH AJIbTEPHATHUB.

14. CpaBHUTENIbHASI XapaKTEPUCTUKA COBPEMEHHBIX THUIOBBIX IPOLIECCOB MPUHATHUSA
peleHus.

15. XapaKkTepucTHKa MOAX0/I0B K pa3padOTKe U BbIOOPY YNPaBICHUECKOTO PEILICHUS B
YCIJIOBHSIX PUCKA U HEONPEIEICHHOCTH.

16. Bb106op kputepust oueHKU 3PPEKTUBHOCTH YIPABIEHYECKOTO PEIICHUS B YCIOBHSIX
pPHCKa ¥ HEOIIPEAECIEHHOCTH.

17. ITpuemsl pa3pabOTKU U BbIOOpaA yNPaBIECHUYECKUX PELICHUH B YCIOBUSAX PUCKA.

18.Knaccudukarust METO0B pa3pabOTKU M MPUHATHUS YIPABICHYECKUX PEIICHUN 10
ATanam mnpouecca pa3padoTKU yHPaBIEHYECKOrO PEIICHHUS.

19.Xapakrepuctrka 3TanoB npouecca MOACIUPOBAHUSL.

20.IlpumeHeHne UMUTAMOHHOTO MOJIEJIMPOBAHMS.

21.XapakTepucTrKa METOAOB IIPUHATHS YIIPABIEHYECKOTO PEIICHHUS.

22.XapaKkTepucCTHKa KEWC-METOJa, METOJIa «MO3TOBOTO IITYPMa», IBYXYPOBHEBOTO
aHKETUPOBAHUs, BO3MOKHOCTH MX UCHOJIb30BAaHUS HA Pa3HBIX 3Tanax pa3padoTKu
Y TIPUHSTHS YIPABICHYECKUX PEIICHUN.

23.Meroapl, UCIIOJIB3YEMBIE Ha ATAIE ONPEACIICHNS aJIbTEPHATHB.

24 MeTtoapl accolMaliuii U aHaJIOTvi.

25.MeTo/1bl SKCIIEPTHOM OIIEHKH, TUTIOBBIE 3aJ1aul, PEeIIaeMble C MX MOMOIIBIO U
TUIIOBBIE MPOLEAYPHI, UCIIOJIB3YEMBIE IIPU UX TPUMEHEHUH.

OCHOBBI KOPIIOPATHBHOI'O YIIPABJICHUS M COLMAJIBHAS 0TBETCTBEHHOCTh

1. XonnuHroBwie CTPYKTYpHI B 9KoHOMUKE Poccun.

KopnopatuBHoe yripaBieHue: CyTb, GyHKIINH, 33JJa4H U CIIOCOOBI pealln3aluu.

3. [lpuHIHMIBI KOPTIOPATUBHOTO YIPABJICHUS M UX COOIOJCHHS HAa OT€YECTBEHHBIMU
KOMITAHHSIMHU.

4. CoOCTBEHHOCTb KaK 00OBEKT KOPIOPATUBHOIO yIIpaBieHUs. Posib KOPIIOPaTUBHOTO
yIpaBJICHUS B 3aIUTE IPaB aKLIHOHEPOB.

5. MecTo u posib CTEHKXO0JIEPOB B CUCTEME KOPIIOPATUBHOTO YIIPABJICHUS.

6. OcoOEeHHOCTH M TEHJAEHUMHU PA3BUTHUS POCCUICKON MOJETU KOPHOPATUBHOIO
YIPABJICHHUS.

/. OcHoBHbIE (YHKIIMH U 3a]]a4u 00Ier0 cCOOpaHus aKIMOHEPOB.

8. HeoOxoanMocThb MPOBEACHUSA PEUTHUHTOBOM OLICHKH MHBECTUIIMOHHON
PUBJIEKATEIbHOCTH KOMITAHU.

9. OcobeHHOCTH yrnpaBieHUs B aKITMOHEPHBIX 0011ecTBax B Poccum.

10. KopniopaTruBHO€ 3aKOHOATEILCTBO B Poccuu.

11. Ponb KOpHOPAaTUBHOTO CEKPETAPSl B CUCTEME KOPIIOPATUBHOTO YIIPABICHUS.

12. CoBeTt IupeKTOpOB: PoJib U MpeAHaA3HAYCHUE B KOPIIOPATUBHOMN CTPYKTYpE.

13.0cobennoctu co3aanust 1 PyHKIIMOHUPOBAHUSI KOMUTETOB COBETA TUPEKTOPOB.

14. CrpykTypa BO3HArpaxkJieHHUsi COBETa JTUPEKTOPOB: OTEUECTBEHHAsI U 3apyOexkHas
MIpaKTHKa.

15. [loHsiTHE «HE3ABUCHMBIN JAMPEKTOP» U KPUTEPUU HE3aBHCHUMOCTH WIEHA COBETA

A
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JTAPEKTOPOB.

16.Bpiciiee MCMOMHUTENIBHOE PYKOBOJACTBO KOPIHOpAlMU: TOHATHE, (YHKIHA U
IIpeHa3HAYCHUE.

17.11po6ieMbl B3aMMOOTHOIICHUI MEHEIKMEHTa U aKI[MOHEPOB.

18.'ocynapcTBeHHass U MyHUIUIIANIbHASI COOCTBEHHOCTh B CUCTEME KOPIOPATHUBHOTO
yrpasieHus. ['oCyJapCTBEHHbIE U MyHULIMTNIAJIBHBIE YHUTAPHBIE TPEATPUATHSL.

19. OcobeHHocTH ~ KOpPIIOPATHUBHOTO  YMpAaBICHUS  HA  OPEANPUATHIAX  C
rOCyJIapCTBEHHBIM YYaCTHEM.

20.Cnenuduka GyHKIMOHUPOBAHUS TOCYIAPCTBEHHBIX Kopriopanuii B Poccun.

21.I'ocynapcTBeHHOE pEryJMpOBaHUE JeATEIbHOCTH Kopropamnuid. OcobGeHHocTH
B3aUMOJEHCTBUS KOPIOPALMI U BIIACTHBIX CTPYKTYP.

22.CounanbHasi OTBETCTBEHHOCTh KOpIOpalUMid B CHUCTEME KOPIOPATUBHOTO
YIIPABJICHUS.

23. luTepnperaliii  KOHUEMIMM  COLMAJIBbHOW OTBETCTBEHHOCTH: KJIACCHYECKHM
MOJXO0M, TEOpHs KOPIOPATUBHOIO AIBTPYU3Ma, TEOPHUS «PA3yMHOTO 3SrOU3May,
MHTETPUPOBAHHBIN NOAXO.

24. DJTarbl pa3BUTHS KOHLIECIIMNA COIMATIBHON OTBETCTBEHHOCTH.

25. CoBpeMEHHbBIE TMOAXOAbl K KOPIOPATUBHOW COLMAJIBHOW OTBETCTBEHHOCTH:
areHTCKas Teopus, Teopus OleHKU 3P(HEKTUBHOCTH KOPIMOPATUBHON COLMAIILHOMN
NEATEIBHOCTH U JIP.

CrpaTrernyeckuii MEHeKMEHT

1. Crparerus: nonstusi u Tepmunbl. Ctparerus: «SI» mo I'. Munnoepry.

2. Bupnenue, MuCCUsl U IGHHOCTH KOMMepUeckoi OTpakeHHe B BUJICHUU, MUCCUH U
[IEHHOCTSIX OPTaHM3aIllMd WHTEPECOB 3aMHTEPECOBAHHBIX JHUIl (CTEHKXOJIEPOB-
COOCTBEHHHKOB, = MEHEHKEpOB,  paOOTHUKOB, 0OOIIECTBa, MOTpeOUTENECH)
OpraHu3alyu.

3. Crparernueckue TO3WIMS W  BO3MOXHOCTH. Ilpupoma W HCTOYHHKH
KOHKYPEHTHOTO npeumyiecTBa. CTpaTeruueckuid BbIOOP.

4. Crpareruueckue CoCOOHOCTH, PECypChl U KOMIIETCHIIMM KOMMaHUU. AHaIU3
YHUKAJIBHOCTHU U IIEHHOCTU PECYPCOB U CITIOCOOHOCTEH.

5. Pazpabotka ctpareruu. Mojenu yrpaBiieHUs CTPAaTeTHYEeCKUM ITPOIIECCOM

DTarbl CTpaTErnYeCcKoro mnpolecca

7. Tlpoanamm3upyiite mnporecc QopmupoBaHus crpaterun ¢ mno3unmii  [Ikossr
wianupoBanusi, Illkonsr muzaiina, [komel mo3unmoHupoBanus, [IIkombl
KoH(purypamuu

8. ComnmanpHas OTBETCTBEHHOCTH OM3HECA.

. UHCcTpyMeHTBI pa3BuTusi. UHBECTULIMKM U MHHOBAIIUU

o

(o)
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Ta0muna 5

Haunmenosanuu
KOMIIETEHIINU

HawnmenoBanue
WHJIUKATOPOB
JIOCTHIKCHUS
KOMIICTCHITUH

Pesynprartsl
0o0yueHus
(ymeHus u

3HaAHMS)
COOTHECEHHBIE C
UHINKATOpaMu
JOCTHKEHUS
KOMIETEHIINU

Tunossie KOHTPOJIbHBIC 3alaHUA

CrocoOHOCTE K
ITOCTaHOBKE
meneH u 3ajad
HCCIICAOBAaHUM,
BHIOODY
ONITUMAaTbHBIX
MyTEW U METOJIOB
HX JIOCTHKCHUS

(VK-11)

6. AprymeHTHpOBa

HHO IIEPEXOOAUT OT

3HATbL: OCHOBHEIE
CIIOCOOBI

1.OCHOBHBIM B YIIpaBJIEHUH 110 IEIAM

SIBIISICTCSI BBIPAOOTKA IIETICH:

MepBOHAYAILHOU LIEJIOCTHOTO A)cBepXy BHH3 TIO II€TTH WHCTAHITHIH;

CyOBbEeKTUBHOMN CTPYKTypupoBaHH | B)cHu3y BBepx;

(hopMyIHPOBKH Or0 ONKMCAHUIO C)cHu3y BBepX U CBEPXY BHHU3;

MPOOIJIEMBI K IPOOIEMHOM D)o MaTpu4HO#i cXeMe.

LIEJIOCTHOMY CUTYAaIUH. 2. Jlomryctum, oguH Barr mogurHeHHBIH

CTPYKTYpUPOBAaHHO | YMeThb: omr0OOYHO, B CBS3U C HEAOCTATOYHBIM

My ONHCAHHIO apryMEHTUPOBAHH | OIMBITOM, YIIyCTHJI KPYIIHYIO OIEpALHIO.

MPOOIIEMHOM 0 TIePEXOIUTh OT Jpyroii — aHaJIOTHYHYIO CIENKY

CUTYaIUH. MepBOHAYAIbHOM 3aKJIIOYNI, TOJTYYUB 32 3TO
CyOBEKTUBHON BO3HArpaXkJIeHue oT MocTaBLIUKa. B
($hopMyIHPOBKU IIEPBOM CIIy4ae KOMIIAHHSA YIIyCTHIIA
mpoOIeMbI K CYILIECTBEHHYIO BBITOJY, B PYTOM —
LIEJIOCTHOMY NOJTy4HyIa 3HAYUTENbHYIO IPUOBLITE.
CTpYKTypupoBaHH | Onumute Bamy peakuuro u 1eHCTBUS B
OMY OIMCAHUIO MEePBOI U BTOPOU cUTyaluu
IPOOJIEMHOM
CUTYyaluH.

O60CHOBBIBaET 3HaTh: OCHOBHBIE 1.I1pu peanuzanuu cTpaTErn4ecKoro

CHUCTEMHYIO CIOCO0BI TUTAHUPOBAHUS TPEOyeTCs ONPEIeNNTh:

(hopMyITHPOBKY 000CHOBaHUS A)muccuro u Habop LeNeid;

LEJIM ¥ IOCTAHOBKY | CUCTEMHOMN B)muccuto opranmnzanumy;

3a/1auu (hbopMyTUPOBKH B)nabop meneit B pa3ubix chepax

yIpaBJICHUSL. LeJn U JEeSITEIIbHOCTH OPraHN3aLHHN;
MIOCTaHOBKU I")ocHoBHBIE (hMHAHCOBBIE U PHIHOYHBIE
3aJ1aun LEJH.
YHpaBIEHHUSL. 2. CoTpyIHUK TIOCTOSIHHO YKJIOHSIETCSI OT
YMmers: OTBETCTBEHHOCTH, TIEPECIIPALINBALT, KaK
000CHOBBIBATH CJIeTyeT BBHIMOJHATH TEKYIYI0 padoTy,
CHUCTEMHYIO HO B pe3yJIbTaTe BCE JeNIaeT BEChbMa
($hopMyIHPOBKY craparenbHo. COTpYIHHK padoTaeT B
LeJU | KOMIIaHuH OoJiee moiayrozaa. Yem MoxxeT
[IOCTaHOBKY OBITH BBI3BaHA 3Ta cuTyarus? KakoBbl
3a1a4u Bamm nefictBus?
yIpaBlICHHSL.

B3BemienHo u
CUCTEMHO
MOJIXOJTUT K
aHAJIN3y CUTYaIlWH,
bopmynHupoBKe
KpUTEPUEB U
YCJIOBHH BBIOOpA.

3HaTh: OCHOBHBIE
CIIOCOOBI aHANIM3a
CHUTYaIlUH,
(hopMynupoBKH
KPUTEPUEB U
yCIIOBUH BBIOODA.
YMmeTh:
B3BEIIEHHO U
CHCTEMHO

1.Uro siBsieTcs TIaBHBIM KPUTEPHEM

3¢ GEKTUBHOCTH NPH MPUHSATHN BaXKHBIX
YIPaBIEHUYECKHUX PEIICHUI?

a)OIIBIT PadOThI PYKOBOAMTEIS;
0)dJeTKoe IpencTaBiIeHUE TIeNIeH, K
KOTOPBIM CTPEMUTCS OpraHU3alys;
B)OpraHU3allMOHHAS CTPYKTypa Ipel-
IIPUATHSL

I')HANMYHE KOHTPOJIHUPYIOLIETO Mapa-




MOJIXOANUTH K
aHaNIN3y
CHTYAaIHH,
(dhopmyaHpoBKe
KPHUTEPUEB U
yCIIOBU# BBIOOpA.

MeTpa.
2.001mee 1 0cOOCHHOE B COOTHOIIICHUH
MOHATHUH “opranmzanus’ U “cucrema’.

Kputnuecku
[IEPEOCMBICITUBACT
CBOI BEIOOD,
COIIOCTAaBJIAA C
AIbTEPHATUBHBIMU
HOIXOAaMH.
OnenunBaet
MOCIIEACTBUA
MPUHUMAEMBIX
peuieHui,
YUUTBIBAS
HEOYEBUIHbIE
LETIOYKH
«TIOCIECTBUS
IIOCJIEICTBHI»
(«TIpUYUHBL
MPUYHUHY» ) U
KOHTYPHBIE CBSI3H.

3HaTbh: OCHOBHBIC
ITOCIICCTBHS
TIPUHAMAEMBIX
peleHun,
YUIHUTHIBas
HEOYCBUIHBIC
LIETIOYKHU
«TIOCTEeICTBUS
MOCIIEICTBUIN
(«TTpUUMHBIL
MPUYHHY» ) U
KOHTYpHBIE CBSI3U.
YmMmerh:
KPUTHYECKU
MIePEOCMBICTTUBATh
CBOW BEIOOD,
COIIOCTABJISIS C
aIbTEPHATUBHBIMU
IMOIXO0JaMU.

1.KaxoBa npuunHa, 1o KOTopoi
TpeOyeTcs mpoBepKa pe3yibTaTa
MPUHSTOTO pelieHus?

A)ecnu perieHue xopoiiee, Bbl 0yaeTe
3HATH, UTO JIENAaTh B aHAJIOTHIHOM
CUTYaIluH, €CJIN TUI0X0e — OyAeTe 3HATh,
YTO HE CJEIYET ACaTh;

B)no TounocT peanuzanuu pemeHus
BO3MOJKHA OIIEHKA KBaTU(UKAITIN

MO TYNHEHHBIX;

C)npoBepka HaICKHOCTH aIMUHU-
CTPaTUBHOU CTPYKTYPHI;

D)nposepka HaeKHOCTH IKCIIEPTHOM
CTPYKTYPBI

2. )Kv3HEeHHBII [IUKJI OPraHU3aIUH:
XapaKTEepPUCTHUKA CTaIUH 1 TIPOIECCOB.

KoppekTtho
UCIIOJIB3YET
NpOLETYPbI
LeJIeroIaraHus,
JIEKOMIIO3UIINHU U
arperupoBaHus,
aHaJn3a U CUHTE3a
TIPU PEIIEHUU
MIPAKTHYECKUX
3a1a4 yIpaBJeHuUs

3HATL: OCHOBHBIE
MpOoLEeAYPEI
LieJIeNIoIaraHus,
JCKOMIIO3UIINU U
arperupoBaHus,
aHaJM3a U CUHTE3a
MIPH PEIICHUU
MIPAKTUUECKUX
3aJ1a4 yIpaBICHUS
U IIOJTOTOBKE

1.YTo XxapaKkTepHO JUIs CTPaTern4eckoro
IJIaHUPOBAHUA:

a)yCTaHOBIICHUE LIeNIeH U 33/1a4 Pa3BUTHS
00BEKTOB yIpaBICHUE, ONPE/ICIICHNAE
IIyTEN U CPEACTB UX JOCTUKEHUS;
0)ycTaHOBJIEHHE TIeIel OpraHU3aIIH;
B)YCTaHOBJIEHHE CITIOCOOOB U CPEJICTB
BBIIIOJTHCHUS 3a/1a4,

r)U3ydeHue OyayIiero MeToaoM
IKCTPATIOJISLIUH;

Y TIOJITOTOBKE AHAJIMTUYECKUX J)OTIpE/ICIIEHHOCTD MapaMeTPOB O0IIET0
AHATUTUYECKHIX OTYETOB 3KOHOMHYECKOTO Pa3BUTHSL.
OTYETOB. Ymern: 2.Ha ocHOBe UMeromuxcs AaHHBIX
HCIIOJIb30BaTh YKKUTE Kakue MOJeIH On3Heca B
MPOLEAYPHI 3JIEKTPOHHOW MPOMBIILIEHHOCTH BbI
LieJIenonaratus, BUAMTE. YKaXHUTE CUIbHbIE U cIa0bie
JEKOMIIO3ULIUU U CTOPOHBI TaKOil MoJieNi Ou3Heca.
arpernpoBaHus,
aHaJlM3a U CHHTE3a
IIpU PEILICHUN
MIPaKTHIECKUX
3aJ1a4 yIpaBJIeHUS
Y TIOJITOTOBKE
AHAJINTUYECKHUX
OTYETOB
6.Jloruuno, 3HATB: OCHOBHBIE 1.Kakue ¢akTopbl, CHIKAIOT BEPOSITHOCTh
MOCIIEOBATENBHO U | IPUHIIUIIBL NPUHSTHSA KaYECTBEHHOTO U
yOenuTenbpHo JIOTUYHOTO, 3¢ PEKTUBHOTO YIIPaBICHYECKOTO
U3JaracT B OTYETE | MOCJIEOBATENBHOr | PEIICHHUS:
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LN, 3a0a4H,
TEOPHIO U
METOJI0JIOTHIO
HCCIIEIOBAHMS,
pe3yIbTaThl U
BBIBOJIBL.

ou
yOeTUTETHLHOTO
H3JIOKCHUS B
oTUeTe IEeH,
3a/1a9, TCOPHIO U
METOOJIOTHIO
HCCIICIOBAHMS,
pe3yJIbTaThl U
BBIBOJIBI.

YMeTh: T0TUYHO,
MOCJIeI0BATEIBHO
1 yOeauTenpbHO
M3JIaraeT B OTUETE
L€y, 3a7a4H,
TEOPHIO U
METOIOJIOTHIO
HCCIICOBAHMSI,
pe3yabTaThl U
BBIBOJIBI.

a)JTMYHOCTHBIEC MIPUCTPACTHUS HITH
JOSITFHOCTH PYKOBOJUTENS K OTHOMY H3
COTPYIHHUKOB;

0)CcTpyKTypHu3aus mpoOIeMsl;
B)BHYTpU(UPMEHHBIE KOH(IIUKTEI;
T')bYHKITMOHUPOBAHHUE CUCTEMBI OTBET-
CTBEHHOCTH.

2.ITpn kakux ycnoBusix Ber
pPEKOMEHI0Ba OBl KOMIIAHWH HAYaTh
cobcTBeHHOCTIPpOM3BOACTBO? Pa3pabo-
TaTe CTpaTerui0 UMEIOIENcs: KoMma-
HUHM B KOHTEKCTE «KPacHOTO» U
«T0Jy0OT0 OKEaHOBY.

[TKH-2
Cnoco6HOCTb
AQHAIM3UPOBATH U
MPOEKTHPOBATh
UHQOPMAITOHHBI
€ MMOTOKH
OpraHM3aIu

1.AHanu3upyet
MHQOPMAaIOHHEIE
MOTOKH
OpraHu3aluu

3HaTh: OCHOBHbBIE
WHPOPMALUOHHBIE
MTOTOKH
OpraHu3aIuu
Ymersn:
aHAJIM3UPOBAThH
nH(OPMAITMOHHBIC
MTOTOKH
OpraHu3alty.

1.HeoO6xomumblit MUHIMYM pa0oT JJIst
opranuzanuu 3pHEeKTUBHBIX KOMMYHH-
Kauuil B OpraHu3alyy BKIIOYaeT B ceOsl:
a)aHATNTHYECKHE PaOOTHI;
0)MenapuIIeHIIH3;

B)IUIAHUPOBAaHHUE U IPOTHO3UPOBAHUE;
T)aHaIuTA4YecKue paboThl M Meaua-
pUnEeHIIH3;

T)aHAJTUTHYECKUE pabOTHI U IJIaHH-
poBaHue;

€)MeIMapuiICHIIH3 U TNIAHUPOBaHHE.

2. [lpuBeauTe mNpUMEPHI Pa3HOBUIHOC-
TEH KU3HEHHBIX LIMKJIOB peabHBIX
OpraHu3allMi U peaju3yeMbIX cTpare-
M Ha KaXIOM W3 MX DTaroB Ha
OCHOBECTaTUCTHYECKON MHPOPMAITUH U3
MEPUOTMYECKUX HCTOYHHUKOB.

2.Co3maroT MoIeIHn
«KaK €CThb» U «KaK
JIOJIDKHO OBITBY
WH(POPMAITUOHHBIX
IIOTOKOB
OpTraHU3aIIHH.

3HaTh: OCHOBHBIE
MOJIENIHN «KaK
€CTh» U «KaK
JIOJIPKHO OBITHY
nH(OPMAITMOHHBIX
IIOTOKOB
OpraHU3alMH.
YMmeTh:
co0Ir01aTh
MOJICIIH «KaK
€CTb» M «KaK
JIOJIDKHO OBITEHY
“H(OPMAITMOHHBIX
IIOTOKOB
OpTaHU3aIHH.

1.Ykaxxute BO3MOXKHOCTH, 00ecIeyu-
BaeMbIC OTKPBITHIMH MH()OPMAIIHOH-
HBIMU CUCTEMaMHU

A)MOOMIEHOCTD JaHHBIX, 3aKIIIO-
Yaromiasica B CIOCOOHOCTH
“H(OPMAITMOHHBIX CHCTEM K
B3aMMOJICHCTBUIO;

B)MobunsHOCTE IpOorpaMm, 3aKJiIto-
Yaromniasica BO3MOKHOCTH TIepeHoca
MIPUKJIATHBIX POTPaMM U 3aMEHE
TEXHUYECKUX CPE/ICTB;

B)MoOHIBHOCTH MOIB30BATENS, 3aKITIO-
Yaromasics B MPEJIOCTABICHUN JPYyKECT-
BEHHOT0 HHTep(elica NoIb30BaTENIO;
I'PacmmpsieMocThb - BO3BMOXKHOCTB
nob6asiieHus (HapamuBaHs) HOBBIX
(hyHKIMI, KOTOPBIMU paHee
nH(pOpMaIlMOHHAS CCTeMa He 00J1a1ana;
J)OnepatuBHOCTH BBOJIA MCXOTHBIX
JTAaHHBIX;
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E)uTennexkryansHas o0paboTKa JaHHBIX.
2.JluHaMuKa OpraHu3alyy: IOHATHE,
3JIEMEHTBI IIPOLIECCOB JUHAMUKH
OpraHu3alMu, X KJIacCupHUKaIHIL.

8. IlepeyeHb OCHOBHOM M [JONMOJHUTEJBHOM Y4YeOHOH JHUTEpaTypbl,
He00X0AMMOii VIS OCBOCHUS AU CHUILIUHBI

HopMmaTuBHBIE aKTHI

1. Konctutynus Poccuiickoii ®@enepanuu (OpUHSITA BCEHAPOIHBIM
rojgocoBanrieM 12.12.1993) (c yuyetom mompaBOK, BHEeCEHHbIX 3akoHamu PD o
nonpaBkax K Konctutynmuu P® ot 30.12.2008 Ne 6-®OK3, ot 30.12.2008 Ne 7-
®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-®K3, ot 01.07.2020 Neo 1-
®3) // Cobpanue 3akoHomarenbcTBa PO, 03.07.2020, N 31, cr. 4412.

2. 'paxxpanckuii kogeke Poccuiickoii denepanuu.

3. ®enepanpHbiii 3aK0H OT 26.12.1995 N 208-D3 (pexn. ot 02.07.2021) "O6
aKIIMOHEPHBIX o0mecTBax" (¢ U3M. U JOIL., BCTYI. B cuity ¢ 13.07.2021)

4. ®epnepanbHblil 3aK0H "O HeKoMMepueckux opranuzanusax” ot 12.01.1996
N 7-®3 (nmocienHsist penaxiusi)

5. ®enepanbrbiii 3akoH oT 08.02.1998 N 14-D3 (pen. ot 02.07.2021) "O6
o0l11ecTBaX C OrpaHUYEHHON OTBETCTBEHHOCTHIO"

OcHoBHas JuTEpaTypa
1. biunos, A.O. MenemxmenT: yueOnuk / bimnos A.O., PomanoBa H0.A. —
Mocksa: KnoPyc, 2019. — 285 ¢. — URL.: https://book.ru/book/931162
2. Buxancknmii, O. C. MenemxmenT: YueOnuk / Buxanckuii O.C., HaymoB
A.W., - 6-¢ u3n., nepepad. u momn - Mocksa: Maructp, HUL UIHD®PA-M, 2019. -
656 c. - URL: https://znanium.com/catalog/product/988768
3. TaBokun, E. II. Teopuss ynpasnenus: yue6. mocodue / E.Il. TaBokun. —

Mockaa: NHOPA-M, 2019. — 202 c. - URL.:
https://znanium.com/catalog/product/970226

JlonosiHuTEILHAS

4. T'epunkoBa M.H. MenemxmenT: YueOHUK 17151 By30B. — 4-¢ U371, nepepao.
u gon. — M.. IOHUTHU-HAHA, 2017. — 511 ¢ - URL:

https://znanium.com/catalog/product/1028530

5. I'epuukoBa, U.H. Menemxment. [Ipaktukym: Y4eb. mocoOue it CTyJCHTOB
By30B / U.H. I'epunkoBa.— 2-e u3z., nepepad. u non. — M.: JOHUTU-TAHA,
2017. — 799 c. - URL: https://znanium.com/catalog/product/1028776

6. Xoxnosa, T. Il. Teopus MeHeIKMEHTA: UCTOPHUS YIIPABICHUCCKON MBICIIH:
VYuebnuk / Xoxmosa T.I1. - Mocksa: Maructp, HUL] UHOPA-M, 2018. - 384 c. -
URL: https://znanium.com/catalog/product/920548

7. Meroapl MpUHATUS YNPaBIEHYECKUX pelIeHuid: yued. mocoome / B.JL
CenpnepoB, T.M. KOpuenko, FKO.B. Boponmosa, E.FO. bpoBumna. — Mockaa:
NHOPA-M, 2019. — 227 c. - URL: https://znanium.com/catalog/product/1004395
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https://znanium.com/catalog/product/970226
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/1028776
https://znanium.com/catalog/product/920548
https://znanium.com/catalog/product/1004395

9. Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH
«/HTepHEeT», HeOOXOAUMBIX /IJISl 0CBOEHH S JUCIUILIUHBI:

http://www.book.ru — Dnekrponno-6ubdnroreunas cucrema BOOK.ru
http://rucont.ru — DnexTponHO-OMOMOTEeYHas cuctema PYKOHT
http://znanium.com — OBC u3narensctBa «K MTHDPA-M»

http://grebennikon.ru/ — DnektponHas OwuOimoTeka M3marenbckoro goma
Fpe6eHHHKOB

http://www.biblioclub.ru — Yuusepcurerckas oudinoreka online
http://diss.rsl.ru/ — DnexrponHast 6uOIMOTEKA TUCCEpTAITHIA
http://elibrary.ru/ — Hayunas snextpoHHas OMOIMOTEKA
CnpaBouHas npaBoBas cucteMa «KoncynbranTl imrocy»

HowheE

0 N O

9. CnpaBounas npaBoBas cucreMa «I[ apaHm»

10. http://www.rbc.ru - PocbusnecKoHcantuar (MaTepuaibl aHAIATHYECKOTO H
0030pHOr0 XapakTepa)

11. www.government.ru — Odunnanbusiii cait [IpaButensctBa Poccuiickoit
denepanuu

12. http:/lwww.gks.ru  —  Odwurmaneubiii  caidt  DenepanbHONH  CITYyKOBI
rocyapCTBEHHOM cTaTuCcTUKU Poccuiickon denepanun

13. http://www.forecast.ru/ - O¢unmansupiii cantl{eHTpa MakKpOIKOHOMHUYECKOTO
aHaJIN3a ¥ KPaTKOCPOYHOT'O MPOTHO3UPOBAHHUS

14. http://ecsocman.hse.ru/ ®enepaabHbiii 00pa30BaTEIbHbIN TOPTAT. IKOHOMHUKA.
Couunonorusi. MeHe>KMEHT.

10. MeToauyeckue yKa3aHusi s 0OOy4yalUIUXCS 1O OCBOEHHIO
TUCITUATITTHHBI

HaumenoBanue Tox MecToHaxoxaeHHE MaTepraa (CChUIKa
METOAUYECKUX YTBEPKIACHUS Ha UOII, undopmaimoHHbIii CTEH]T
MaTepuaoB st kadeapwl/dhunuana, ap.)
00yJarOIMIHIXCsI
MeTtoanyeckue yKkazaHus 2021 http://www.fa.ru/fil/ufa/about/ums/Page
K JICKIIMSIM s/info.aspx
MeToauueckre yKa3aHus 2021 http://www.fa.ru/fil/ufa/about/ums/Page
K MTPaKTHIECKUM s/info.aspx
3aHSTUSIM
MeToauueckre yKa3aHus 2021 http://www.fa.ru/fil/ufa/about/ums/Page
CaMOCTOSITEJILHOM paboTe s/info.aspx
MeTtoanyeckue yKka3aHus 2021 http://www.fa.ru/fil/ufa/about/ums/Page
K KOHTPOJIbHOM paboTe s/info.aspx
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http://www.forecast.ru/%20-%20%D0%9E%D1%84%D0%B8%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9%20%D1%81%D0%B0%D0%B9%D1%82
http://ecsocman.hse.ru/

11. IlepeyeHb WHMOPMAIUOHHBIX TEXHOJIOTHI, HCHOJb3YyeMbIX TMPH
OCYLECTBJICHMH O0Opa30BaTEJbHOI0 IMpoLecca M0 AUCHUIUVINHE, BKJIKHYAs
nepeyeHb HeOOXOAMMOTI0 NMPOrPAMMHOI0 odecriedyeHusi 1 MHGPOPMANMOHHBIX
CIIPABOYHbIX CHCTEM (IIPH HEOOXOAUMOCTH)

11.1. KoMIUIeKT JTMIEH3MOHHOT0 IPOTPAMMHOI0 00ecTeYeHns :
[TpoayxkTel kommanuu Microsoft, Bkirogas OC Windows u Office.

11.2. CoBpemennble  mnpoeccHoHANbHbIe  0a3bl  [JaHHBIX H
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBbI

DIleKTpoHHOE Tiepuoanueckoe uznanue CnpaBounas IIpaBoBas Cucrema
Koncynerant Bromxkernsie opranuzanuu: Bepcus [Ipod.

11.3 CeprudpuuupoBaHHbie NPOrpaMMHBbIE ¥ alNapaTHbIe CpeacTBa
3a10MThI HHPOPMALMU

CeptudunupoBanHble MNpPOrpaMMHBIC W allllapaTHBIE CPEJCTBA 3alllUThI
nH(OpPMAIUU — HE UCTIONB3YIOTCA.

12. OnucaHue MaTepuaIbHO-TeXHHYECKOH 0a3bl, HeoOXoauMou aJsi
OCylleCTBJIEHHsI 00pPa30BaTEJIBLHOI0 MpoLecca Mo AMCIUIIHHE.

VYuebHas  ayauTopuss  JUII  TPOBEACHUS  BCEX  BHUJOB  3aHATHUH,
MPEAYCMOTPEHHBIX MPOrpaMMON OakajlaBpuaTa, OCHAIICHHAs O0OpYyJIOBaHHEM M
TEXHUYECKUMHU CPEJICTBAMHU O0YUECHHUS.
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