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1. HammeHOBaHHE TUCHHUIIINHBI
YmpasieHue Ou3HeC mporeccaMu

2. IlepeyeHb MUIAHNMPYEMBIX Pe3yJIbTATOB OCBOEHUsI 00pa30BaTeIbHON NPOrpPaMMbI
(KoMmeTeHUMii) ¢ yKa3aHMeM MHAHUKATOPOB UX JI0CTUKEHHUSsI, COOTBETCTBEHHBIX C
IJIAHMPYEMbIMH pe3yJIbTaTaMH 00y4YeHHs M0 JUCIUILIHHE

Taomura 1
Pe3ynbraThl 00yueHus
Kon ViHmKaTophI (YMeHHUsI ¥ 3HAHUS),
KOMILETCH- HaumenoBanue OCTHKEHHS COOTHECEHHBIE C
KOMIICTCHITUH KOMITETCHITUSIMU/ MHIUKATOPaMH
1005071 KOMITETCHITHT
JTOCTHKCHUS
KOMITCTCHITUH
IMIKH-2 | Cnoco6HOCTh l.Ananuszupyer 3HaTh: NOHATHE
aHAJIM3UPOBATh U uH(}OpMaIMOHHbIE HH()OPMAITMOHHOTO MTOTOKA
IPOEKTHPOBATH MMOTOKH OpTraHU3aINH YMeTh: BBISIBIATH
undopmanuonnsie | 2.Co3maet Mojenu | WHGOPMAIMOHHBIC TOTOKU
MOTOKHU «KaK €CTb» M «KakK | OopraHu3aIuu
OopraHu3aIuu JTOJDKHO ObITE» | 3HATH: CTaHAAPTHI, HOTAIWH,
MH(OPMAITMOHHBIX MIPUEMBI U METOJIBI IIOCTPOCHUS
IIOTOKOB OpraHu3anuu | WHOOPMAIMOHHBIX MOJIEICH
YMeThb: CTPOUTH MOJIETH «KaK
€CThb» M «Kak OyJIeT» Ha OJHOM W3
SI3BIKOB MOJICTTMPOBAHUS
IIKH-4 | CniocoOHOCTB 1.Pa3pabaTsiBacT 3HaTh: OCHOBHBIC CYIIIECTBYIOIINE
CO3/7aBaTh MOJICIM | MOJICTTM  APXHTEKTYPBI | MOJICIIH aPXUTCKTYPBI
APXUTEKTYPHI MIPEATIPUATHS PEITPUATHS
NpeanpUATUA 2.KoHcynbTHpyeT 10 | YMeTh: CTPOUTH MOJAEIH
BOIIPOCaM TPUMEHCHHUS | aPXUTEKTYPBI IPU TIOMOIIIH
APXUTEKTYPHOTO COBPEMECHHBIX CPEJICTB
o/IX0/1a, BBIOOpA | MPOSKTHPOBAHMS
CTPYKTYpbl M  s3bIKa | 3HATh: OCOOCHHOCTH W OTJIHYUHUS
MOJICTUPOBAHUS CYIIECTBYIOIINX MoJeeH
TIPEITPUATHS. APXUTEKTYPHI TPEITPUATHS
YMerb: 000CHOBaTh BBIOOp TOI
WIH WHOW MOJICIH apXUTEKTYpPbI
JUTISI KOHKPETHOTO TIPEITPUSATHS
INKII - 6 | CtocoGHOCTD 1.IIpoBogut 3HaTh: MNOPUHIMUIOB MPOBEICHUS
MPOBOJIUTH OU3HEC- | 00CIeI0BaHUE o0cneoBaHus PEANPUATUS
aHaJIn3 MIPEANPUATUSA YMerb: npoBoauth aHamm3 MT-
peIMeTHOM 2.BrisBiseT UHQPPACTPYKTYPHI PEATPUSITHS
obnacTu OTpeOHOCTH u




PesynbpTaThl 00yueHHs
Kon VHmKaTOpI (YMeHHUSI ¥ 3HAHUS),
KOMLCTEH- HaumenoBanue OCTIKEHHS! COOTHECEHHBIE C
KOMIIETEHIINU KOMIIETEHIIUSIMI/MHIUKaTOpaMH
1007071 KOMITETEHIIUU
JOCTHXKEHUS
KOMITETEHIIUN
bopmupyer 3HaTh: COCTaB U Ha3HAYEHUE
TpeOoBaHuUs K | MH(QOPMAIMOHHON CUCTEMBI
UH(pOpMaIMOHHON IPEIITPUATHS
CUCTEME YMertb: hopmysnpoBath
3.IlpoBoauT  aHanmu3 | TpeOOBaHMS, MPEABABISIEMBIE K
pBIHKA u MOJ1 | KOHKPETHOMY MPEANPUSTUIO
TpeGOoBaHUs 3HaTB: COBPEMEHHBIE TPEHbI
npeuiaracT peumeHus B | pasputusd MU T-oTpacnu
obnactu UT, npoBoauT | YMeThb: cHOpMYINPOBATH
OLIEHKY 000CHOBaHHBIE MPEATIOKEHUS 110
IPEJI0KEHHBIX BHeapeHuto UT-pemenns nis
pelieHni KOHKPETHOT'O MPEAIPUSITHSI
3. MecTo TUCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

JucrummHa «YTpaBiaeHHE OW3HEC-TIPOIECCaMW» OTHOCHUTCS K DJICKTUBHOMY ITHKITY
00s13aTeIPHOM YacTH JUCHUIUIMH 10 HampabieHuto mnoarotoBku 38.03.05 «busnec
uHpopmatuka. lludpoBas Tpanchopmanusa ynpasieHus OuzHecom», npocpuns «UT-
MEHEKMEHT B OM3HECE».

4, O0beM TMCHUIIMHBI (MOXYJIS) B 32a4€THBIX €IHHUIAX M B aKaJleMHUYEeCKHUX
yacax ¢ BblIeJleHHeM 00beMa ayJAUTOPHOH (JIeKIMH, CEMHHAPbI) H CAMOCTOSATEIbHOM
padoThI 00yJAKOIIMXCS

Tabnuma 2
Bua yueOHoii padoThl 0 Bcero B 3/en. u Cemectp 7
AMCIHMIIJINHE yacax (B yacax)

O0mas Tpy10eMKOCTb AMCIUTIIAHBI 3/108 108
Konmaxkmmnasa paboma — 44 44
AyoumopHbwie 3auamus
Jlexyuu 14 14
Cemunapul, npakmuyeckue 3aHsamusl 30 30
Camocmoamenvhasn paboma 64 64
Bup Texyuiero KoHTpoIst Kontponbhas pabora | KortponbHas padoTa
Bua npoMexyTo4dHOM aTTecTanuu 3auer 3ayer
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5. CoaepkaHue IUCHMILIMHBI, CTPYKTYPHPOBAaHHOe MO TeMaM (pa3aeinam)
AMCIHUIUIMHBI ¢ YKa3aHHEeM HX 00beMOB (B aKaJleMHYEeCKMX 4acax) M BHAOB Y4eOHBIX
3aHATHH

5.1. Copep:xaHnue IUCHUININHBI

Tema 1. Konuenuusi ynpasJjieHusi Ou3Hec-npoueccamu BPM

Omnpeneneanss BPM (Business Process Management). AKTyaJbHOCTH YIIPaBIICHHUS
ousHec-nporieccamu. O630p cBojga 3Hanuii BPM CBOK. KirodeBble KOHIENIMU U
onpenenenusi BPM. Ilpodeccuonanpupiii crapgapt «CHeMaTUCT MO MPOIECCHOMY
yIOpaBlIeHUIO». YTIpaBieHHUE MpoleccaMu npeanpusatus. dpdextet BPM ¢ Touku 3peHus
PAa3IMYHBIX 3AMHTEPECOBAHHBIX CTOPOH.

Tema 2. IIpoueccHas Tpancgopmanust

[Tonsitue mpoueccHoi Tpanchopmannu. KiroueBble MOHATUS M PEKOMEHJALMU CBOJA
3Hanuit BPM CBOK B o6nactu npoiieccHoil Tpancopmaiuu. [IpoiieccHas opranuzanusi.
[TonsiTne mpoektupoBaHus npoueccoB. Conep:kaHHe OCHOBHBIX 3TallOB IMPOEKTUPOBAHUS
nponecca. llonsatue, Ha3HayeHWe, CONEpPKAHUE aHAIM3a IPOLIECCOB. MeTonabl aHanusa
poLeccoB. YpasieHue 3PPEeKTUBHOCTHIO POLECCOB: LETH, COAEPKaHUE.

Tema 3. ApxurekTypa nNpuI0KEeHHUi AJs1 ypaBJjeHus ON3Hec-NpoueccaMu

N3menenne TtpeboBanuii k WT. Krnaccudukanuss mnpoueccoB KOMIAHUU IO
YHUKQJIbHOCTH M HWHHOBAallMOHHOCTH. TpexXypoBHEBas apXUTEKTypa IPHUIOKECHHM,
npemnoxkeHHass Gartner. CpaBHHTENbHAs XapaKTEPUCTHKA TPEX YPOBHEW apXUTEKTYpbI
npuioxeHul. I[lpumepsl nCMoOnp30BaHUsA TPEXYPOBHEBOM APXUTEKTYPHl MPUIOKEHHM.
OobecnieueHne CBSI3M MEXKIY TpEMsl YPOBHIMU MpuiioxeHui. [IpeumyiecTBa TpexypoBHEBOH
apXUTEKTYpPhI NpUIoKeHuM 1ia ouzneca u UT-cioyx0.

Tema 4. ABTomaTu3anus OM3HeC-NMPOUECCOB

[TonsiTue  aBromMaTM3anuu  OusHec-mpoueccoB.  MHpopMalMOHHBIE  CHCTEMBI,
MpUMEHSIEMbIE IS aBTOMaTu3aluu OusHec-mpoiieccoB. Texnomorun BPM. Texnomorus
aBTOMAaTH3alUK OW3HEC-TIPOLIECCOB, OCHOBAaHHAs HA MCIOJIb30BAHUHU MPOTPAMMHBIX pOOOTOB

u uckyccrtBennoro naremiekta RPA (Robotic Process Automation). Mactpymentst RPA.
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Cuctemsbl kiaacca BPMS (Business Process Management Suite). BHyTpeHHssI apXUTEKTypa
cuctembl kiacca BPMS. TpebGoBanus k cucreme kimacca BPMS. Mecto cuctemsl kiacca
BPMS B TpexypOBHEBOW apXUTEKType npuiiokeHuid. CHEeHapuud HCHOJIb30BAHUSI CUCTEM
kiracca BPMS:  aBromaruzamusi ~ KOHKPETHOro  OW3HEC-TIpOIlecca,  HENpEepbIBHOE
COBEpIICHCTBOBaHUE OW3HEC-Tpolecca, TpaHcpopMmalus Ou3Hec-Tpolecca, MPOLECCHO-
opueHtupoBanHas peanuzanus SOA, nubepanuzanusi ERP-cucteMbl, HHTEIEKTYyanu3aus
Ou3Hec-oIepalui.

Tema S. IIpakTuxku npumenennss BPM

[Ipumepsl npuMenennsi BPM B kOHKpeTHbIX opraHu3zanuax. CucrteMartu3anusi OmbiTa

ycrnemHoro npumenennss BPM. AHann3 HETOCTaTKOB B IPOLIECCE BHEAPEHUS U IPUMEHEHHUS

BPM.

5.2. Y4yeOHO-TeMaTHYECKHI IIJIaH

Tabmuma 3
Ne |HaumeHoBaHue TeM TpyaoeMKOCTh B 4acax Dopmbl
n/n (pa3neJsioB) KonrakTHas patora - CamocTosiTeJIbHAsK TeKylero
AUCHUIIIMHBI AynuTopHasi padoTa padora KOHTPOJISI
Bceero CemuHnapsl, ycIeBaeMoCcTH
Oo0mas | Jlekuumu | npakTHYeCKHe
3aHATHS
Konuenmums
TIPABJICHUS
1 | Ynpasie 6 2 4 8
OuzHec-
CamocTos-
npoueccamu BPM
TporeccHas TEJIbHbIC
2 TI;.HC dopmams 9 3 6 12 paboThI.
P pHalt Yuactue B
Apxurekrypa
. pellIeHnH 3a-
MPUIIOKEHUN IS
Jlad Ha
3 | ympaBieHus 8 2 6 12
MPAKTUYECKUX
OusHec-
Hporeccamu 3aHSTHUSIX.
Cobece-
ABTOMaTu3anusa OBAHIA [0
4 | Gusmec- 15 5 10 24 A
JIOMAIITHUM 3a-
MPOLIECCOB
JIaHUSIM.
[IpakTukn
5 | npUMeHeHus 6 2 4 8
BPM
CoracHo
yaeOHOMY
B uenom o :
" 108 | 44 14 30 64 Aty
JUCIUTIIINHE KOHTPOJIbHAS
pabota




5.3. ConepskaHue CeMMHAPOB, NPAKTHYECKUX 3AHATHH

Tabmura 4

HauMenoBanue Ilepeuens BompocoB s o0cyxkaeHuss Ha | Dopmbl
TEeM (pa3ziesioB) | CEMHHAPCKHYX, NMPaKTHYECKUX 3aHATHSAX, | IPOBeIEHUsI
AUCIHMILTHHBI peKoMeHyeMble HCTOYHUKHU U3 pa3iesoB 8,9 3aHATHI

1. KimroueBrle koHuenuuu BPM Pabora B
Komuerus 2. anaBneHvHe MPOIIECCAMHU MIPEATIPUSATHSL. KOMITBIOTEPHBIX

3. CkBO3HOH Tmporecc, IIEHHOCTh I TOTPEOUTEINs, | Kiaccax.
ynpaBiieHus: Ou3Hec-

KOMITOHEHTEHI IpoI1iecca [TpakTukym 110

nponeccamu BPM

4. MoaenupoBaHue MPOLECCOB
PexkoMeH1yeMble HCTOUHUKH U3 pasaena 8: 1,2,3

PEIICHUIO 3a4a4 I10
TCMATUKEC 3aHATHS.

1. I[TponieccHas Tpancopmanms

PaGora B

2. IlpoexTupoBanue mpouecca KOMITBIOTEPHBIX
[Ipoueccuas 3. IIponieccHas opranu3anus KJIaccax.
TpaHcpopmanus 4. Ynpasnenue 3 peKTHBHOCTHIO TPOIIECCOB [IpakTukym no
Pexomenryembie nctouHuKY U3 paznena §: 1,3 PELICHUIO 33124 110
TEMaTHUKE 3aHATHUS
1. TpexypoBHeBas apxWTEKTypa MpuioXeHui, | Pabora B
npennoxxenHas Gartner. KOMIIBIOTEPHBIX
A 2. Ilpumepsl  HCIONB30BaHHS  TPEXYPOBHEBOMW | Kiaccax.
PXUTEKTYypa

NPUIIOKEHUHN TS
yIpaBiieHus: Ou3Hec-

APXUTEKTYPbI IPUIIOKECHHAMN.
3. ObecrnieyeHue CBsSI3U MEXIAY TpPeMs YpPOBHSIMHU
MPUIIOKEHUMN.

[IpakTkym 1o
PELIEHNUIO 3a/1a4 110
TEMATHUKE 3aHATHS

poueccamu .

4. IlpeumymiecTBa TpPEXypOBHEBOM apXHUTEKTYpbI

npuiokeHui s 6usneca u UT-cimyxo0.

PexomeH1yeMble HCTOUHUKHU U3 pazaena 8: 1,4

1. UndopmannonHsie cuctemsl, npuMmeHsemble ais | Pabora B

aBTOMaTH3alMK OU3HEC-TIPOLIECCOB KOMIIBIOTEPHBIX

2. TexHonorust U1 UHCTpyMeHTHI RPA. KJIaccax.

3. BHyTpeHHs4 apxuTekTypa cuctemsl kiaacca BPMS. | Ilpaktukywm no
ABTOMaTH3a1Us 4. TpeOoBaHus Kk cucreme kiacca BPMS. pELIEHUIO 3a/1a4 110

OM3HEC-TIPOLIECCOB

5. Mecto cucremsl kinacca BPMS B TpexypoBHEBOM
APXUTEKTYpE NPUIOKEHUM.

6. PazpabGotrka wucnomdHsIEMOU
rporecca

PexoMeHyeMble HCTOUHUKH U3 pasaena 8: 1,2,3

MoIenu Ou3Hec-

TEMATUKE 3aHATHUA

IIpakTukn
npumeHenus BPM

1. KiroueBsie paxkTopsl ycnexa BPM

2. llpumepsl mnpumeHeHus BPM B KOHKpETHBIX
OpraHu3aIsIX.

3. AHanu3 onbiTa YCHIEUIHOIO TNPUMEHEHUs U
HE/IOCTaTKOB B TPOIIECCE BHEAPEHHS W MPUMEHEHHUS
BPM

PexoMeHiyeMble HCTOUHUKH U3 pasaena 8: 1,2,3

Pabora B
KOMITBIOTEPHBIX
KJIaccax.
IIpakTrkym 1o
pPELIEHUIO 3a/1a4 10
TEMAaTHUKE 3aHATHS
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6. IlepeuyeHb y4eOHO-METOAUYECKOTO O0ecTeYeHUs sl CaMOCTOSITeIbHOH PadoThI
o0y4arouuxcs Mo AMCHUIIUHE

6.1. IlepeyeHb BONPOCOB, OTBOJAMMBIX HA CAMOCTOATEIbHOE OCBOCHHE TUCUHMILIMHBI,
(opMBbI BHEAYTUTOPHOI CAMOCTOSATEILHOI PadoThI

KittoueBbie MOHATHS U pEeKOMEHIAIMN CBOJIA
3Hanniit BPM CBOK B o6macTtu nporieccHom

IIPUIOKEHUH IS
ynpaBiieHus OuzHec-
poueccaMu

[Iponeccuas
TparchopmaIuy.
Tpanchopmanus
[TonsiTHe, Ha3HAUCHHE, COICPIKAHIE aHATTU3A
nporeccoB. MeTo bl aHaJIM3a MPOIECCOB.
N3menenune tpedoBanuii k UT.
ApxuTekrypa Knaccudukaims npoieccoB KOMIIAHUN IO

YHHUKaJIbHOCTH U UHHOBALIMOHHOCTH.
CpaBHUTEIIBHAS XapaKTEPUCTUKA TPEX
YPOBHEHN apXUTEKTYPbI IPUITOKEHUN

poneccoB

ABToMarusamnus Ou3Hec-

Texuonornu BPM.

Cuenapuy UCIIONB30BaHUs CUCTEM Kjlacca
BPMS

IIpakTHKy npUMEHEHUS

BPM

D¢ dexter BPM ¢ Touku 3peHus pa3iinyHbIX
3aMHTEPECOBAaHHBIX CTOPOH. [Iprmepsl
npuMeHeHuss BPM B KOHKpETHBIX
opraHu3anusx. AHaJIu3 OnbITa YCHEIIHOTO
MPUMEHEHUS U HEJOCTATKOB B Mpoliecce
BHEJpeHUs U npumeHenus BPM.

Tabmuma 5
HaunmeHOoBaHHE TEeM IlepeuyeHb BONpPOCOB, 0TBOAMMBIX ®opmbl
(pa3neJioB) HAa CAMOCTOSITEJIbHOE OCBOEHUE BHeAayIMTOPHOI
JUCIHHUILINHDI CaMOCTOATEILHOM
padoThbI
Cucrema MMOHATHUH BPM. KiroueBrie
KOHIICIIIUHA BPM. ITpodeccrnonanbHbIN
Konnenuus ynpasieHus
SusHeC-IboNeccami BPM craumapt «CHenuaiucT 10 MPOIECCHOMY "
pon YIPaBICHUIOY. 3yHcHHC
METOINYECKUX

MaTepHuayoB [0 TEME B
3JIEKTPOHHOM BHJIE U
PEKOMEHTyEeMBIX
paszienoB OCHOBHOM U
JIOTIOJIHUTEIBHOM
JUTEpPaTypbl, THTEPHET-
HUCTOYHHKOB.

IToaroroBka k
MPaKTUYECKUM
3aHATHSIM.

Brinmonaenue
CaMOCTOSATEILHBIX
3aJaHui.

IToaroroBka k
KOHTPOJIbHOH paboTe.

6.2. [lepeyenb BONPOCOB, 3a1aHUIl, TeM /ISl MOATOTOBKH K TEKYIIeMY KOHTPOJIIO

IIpumepHvie memul 0151 NOO20MOBKU KOHMPOLbHOU padOOMmblL.
1. ABToMaTtu3aIus 6bu3Hec-mpoliiecca <Ha3BaHHE MPOIECCa™> B KOMIIAHUM <HA3BAHHE

KOMIIAHUU>

2. HenpeprBHoe COBCPIICHCTBOBAHHC 6H3Hec-npouecca <Ha3BaHHUEC MpolLEeCcCa> B KOMIIAHUH

<Ha3BaHUE KOMIIaHUU>

3. Tpancdopmariusi 6u3HEC-TIpoliecca <Ha3BaHHE MPOLIECCa™> B KOMIIAHUM <HA3BaHUE

KOMIIAHUU>
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4. TIpoueccHo-opueHTHUpOoBaHHAs peanu3anus SOA B KOMIIaHUU <Ha3BaHHE KOMIIaHUW>

5. JInu6epamuzanus ERP-cucrempl <HazBaHWE™> B KOMITAaHUU <HA3BaHUE KOMITAHUK> HA

OCHOBE ITPUMEHEHUS CUCTeMbI <Ha3BaHue BPMS>

6. I/IHTGJIJIGKTyaJII/IBaHI/IH 6H3H€C-OH€paHI/Iﬁ B KOMITaHUU <HA3BaHUE KOMIIAaHUHU> HAa OCHOBE

NPUMEHEHUS CUCTEMBI <Ha3BaHue BPMS>

7. ®OHA OLEHOYHBIX CPEICTB /JJIS NPOBEACHHUS MMPOMEKYTOYHOM ATTECTALMM
00y4aKIIMXCs MO0 JUCHMILITIMHE

7.1. IlepevyeHb KOMIIETEHIUI ¢ YKa3aHUEM 3TAaNoOB UX (JOPMUPOBAHUS B MpoLecce
yCBOEeHHSI 00pa30BaTeIbHOM NMPOrPaMMbI

[lepeueHp TUIAHUPYEMBIX pPE3yJIbTATOB OCBOEHUS OOpa30BATEIbHOM IMPOTrpPaMMBbl
(mepedyeHb KOMIIETEHIMM) C YyKa3aHHEM WHIUKATOPOB HMX JOCTHKEHHUS U IUIAHUPYEMBIX
pE3yNbTaTOB 00YYECHUS IO AUCUMILINHE CONEPKUTCS B paszene «2. [lepeueHs miaHupyeMBbIX
pE3yIbTAaTOB OCBOECHHUS 00pa30BaTENbHON POrpaMMBbl (IIEpeYeHb KOMIIETEHIIMI) C YKa3aHUEM

HHIUKATOPOB UX JOCTHIKCHHUS U INIAHUPYCMBIX PE3YJIbTATOB O6y‘-IeHI/ISI IO AU CHUIIJINHE.

Tabmuma 6
HaumenoBanun | HaumenoBanue | PesynbTaThl 00yueHus TuIoBbIE KOHTPOJIbHBIE
KOMIIETEHIIUH VHIUKATOPOB (YMEHHUsI ¥ 3HAHUS) 3a1aHus
JOCTUKEHUSA COOTHECEHHBIE C
KOMIIETEHIIUH VHIUKATOpaMu
JIOCTUKECHUSA
KOMIIETCHIIUH
Cnoco6HOCTh 1.Ananusupyet 3HaeT U MOHUMAaET 3ananue 1.
aHAJM3UPOBaTh M | MHPOPMALIMOHHBIC | Ha3HAYCHHE MOJEIH O1eHuTh 11e51ec000Pa3ZHOCTh
IPOEKTUPOBATh HOTOKHU UHPOPMAIIMOHHBIX npoeKTa TpaHchopmanuu
WHPOPMAIIMOHHBIE | OpTaHU3aIuU MOTOKOB MPEANPHUATHS, | YKa3aHHOTO MPEToaaBaTeIeM
MMOTOKH 2.Co3naeT MOJieu | 3HAET CTaH/IaPTHhl, ousHec-mporecca. B xone
OpraHu3aluu «KaK €CTb» M «KaK | HOTAIMH, TPUEMBI U OLIEHKHU BBITIOJIHUTH PacyeT
(ITKH-1) JOJIKHO OBITHY METO/bI TOCTPOCHUS CTOMMOCTH, CPOK
UHPOPMAIIMOHHBIX | UHPOPMAIIMOHHBIX OKYIIaeMOCTH TIPOCKTA,
MIOTOKOB Moienen OLIEHUTHh U3MEHEHNE
OpraHu3aluu YMeer cTpouts MOJENN KITIOYEBBIX METPHUK
«KaK €CThb» U «KaK TpaHC(HOPMUPOBAHHOTO
Oyzner» Ha OJTHOM U3 nporecca.
S3BIKOB MOJICIIMPOBAHUS
Cnoco6HOCTh 1.Pa3zpabaThiBaeT 3Haer OCHOBHBIE 3ananue 1.
co3JaBaTh MOJENH | MOZAEIH CYIIECTBYIOIIHE
APXUTEKTYPbI APXUTEKTYPbI MOJICIA  APXUTEKTYpPHI OcyuiecTBUTH
IpeIpUSITHS IpeIPUSITHS peanpUsITHs, ux IpOeKTUpOBaHUe OU3HeC-




10

(TTKH-4) 2.KoHCcynbTHpYyeT | OCOOEHHOCTH u IpoLECCa, YKa3aHHOIO
110 BOIIPOCaM OTINYHS npenojasatenem. B xone
IIPUMEHEHHUS Ymeer CTpOUTh IIPOEKTUPOBAHUS BBINIOJIHUTH
apXUTEKTYPHOIO MOJIETIN apXUTEKTYPbI CJIEIyIOLIUE CTAIUN:
N0JIX0J1a, BEIOOpa | IMpU NOMOLIM OJJHOTO U3 | ONHCAaHUE OM3HEC-KOHTEKCTa
CTPYKTYPBHI U A3BIKOB npouecca, IpOeKTHPOBaHUE
A3BIKA MOJIETIMPOBAHMS, BHYTPEHHEI0 yCTPOICTBA
MOJIETUPOBAHUS MOKET nporecca, JIaHUPOBaHHE
IIPEATPUATHS. 000CHOBATH BHIOOp TOM IIPOEKTa BHEIPEHUS
WIM UHOM MOJIENH CIPOEKTHUPOBAHHOTO OU3HEC-
aApXUTEKTYPBI 151 nporecca
KOHKPETHOTO
IPEAPUATUS
CrocoOHOCTh 1.ITpoBoauT 3HaeT NPUHITUIIBI 3aganue 1.
IPOBOAUTH OU3HEC- | 0Ociie[0BaHUE MIPOBEJICHUS OLICHKU Cdopmuposarts mian
aHaJIu3 MPEAMETHOM | IPEAIPUATHUS UT-uHppacTpyKTypHl, IIPOEKTa BHEIPECHUA

oOJactu
(ITKH-6)

2.Beigsuger
NOTpeOHOCTH |

dbopmupyer
TpeOOBaHUS K
nH(OpMaIMOHHOM
CUCTEME
3.1IpoBoauTt
aHAIM3 pBIHKA W
noa  TpeOoBaHMS
npearaet
pelieHus B
obOnactu urT,
MPOBOJUT OIICHKY
PEITI0KEHHBIX
pelIeHun

COCTaB ¥ Ha3HAYEHHE
MH(OPMALIMOHHOM
CUCTEMBI MPENPHUATHS,
COBPEMEHHBIE TPEH/IbI
pazsutus UT-orpacnu

Ymeert:
aHaJIn3
UH(QPaCTPyKTypbl
NPEINIpPUATHS,
dbopMynupoBaTh
TpeOOBaHUs,
PEIbSIBISIEMbIC K
KOHKPETHOMY
OPEIIPUATHIO, MOXKET
obocHoBath BbIOOp UT-
POAYKTa JUISE
KOHKPETHOTO
OPEaIpPUATUS

MIPOBOJIUTH
NT-

CIIPOCKTHPOBAHHOTO OM3HEC-
npouecca.
[IpoananusupoBaTh U Ipu
HEOOXOIUMOCTH BKIIFOUUTH B
IIJIaH MPOEKTa BHEAPECHUS
npouecca Cleayrnme
3a/1auu:

*CO3/IaHHE HOBBIX POJICH U
MOJTHOMOYHUN WITH
MoauduKaIus
CYIIECTBYIOIIUX;
*IIPOCKTUPOBAHUE WJTH
PECTPYKTYypHU3aIus
(GyHKIHMOHAJIBHBIX
MoJIpa3IeICHUN;
*pa3paboTKy UiIu JOPabOTKY
HcC;

*pa3paboTKy U BHEJPECHHE
BCIIOMOTATEJIbHBIX CPEACTB,
TaKuX Kak CTaH/IapThl Ha
ONepalOHHbIE TPOLIEAYPHI,
MHCTPYKLUU U PYKOBOJCTBA;
*OTKPBITHE HOBBIX KaHAJIOB U
TOYEK B3aUMOJICHCTBHUE C
KJIMEHTaMU;

*CO3/7laHUE U BHEJIPEHUE
CPEICTB MOHUTOPHHTA
rokasareyieun

3¢ PEeKTUBHOCTH MpoIiecca
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IIpumepHuiii nepeuensb 60npPocos OJis1 NOO2OMOBKU K 3auem):

1. Xapakrepuctuka kiaroueBbix koHmenuuii BPM no BPM CBOK v3.

2. Onpenenenne konuenuuu BPM, npencrasiennoe B8 BPM CBOK v3. Dtansl pa3Butus
B3TJISI/I0B Ha YIIpaBlieHUE OM3HEC-TIPOILIECCAMM.

3. OcHOBHBbIE JipaiiBepbl U3MEHEHHU MOAXO0/A0B K YIPaBICHUIO OM3HEC-TIPOIECCAMHU.

4. OcHOBHbIE HaIIpaBJICHUS U3BMEHEHHI B YIIpaBIECHUU OM3HEC-TIPOIIECCAMH.

5. CyTb moaxoaa K kiaccu(uKaiuy mpoleccoB U MPaKTUK KOMIAHUH Ha OCHOBE CTETICHU
YHUKAJIbHOCTH U UHHOBAIIMOHHOCTH.

6. CozneprkaHre 1 HA3HAYECHHUE TPEXYPOBHEBOW apXUTEKTYPbI MPHUIIOKEHUM, IPEITI0KEHHOM
Gartner. XapakTepucTruka KaxkJJ0or0 YPOBHSI.

7. OneHka 11e51eco00pa3HOCTH UCIIOJIb30BAHUS TPEXYPOBHEBOM apXUTEKTYPhI MPUIIOKEHHM,
npemioxkeHHor Gartner, ¢ TOUKH 3peHHs Ou3Heca u ¢ Touku 3penust UT-nenapramenta.

8. CueHapuu UCNoJIb30BaHus cuctem kiracca BPMS.

9. IIpuunHBI TPOTUBOPEUUS MEKTY BO3MOKHOCTAMU ERP-cucteM 1 HOBbIMU TpeOOBaHUSIMU
K YIIPaBJICHUIO OM3HEC-TIPOLIECCAMH.

10. KiroueBbie obsactu BPM: IIpoekTupoBaHue nporeccoB: MOHATHE, HA3HAYEHUE, METOIbI
IIPOEKTUPOBAHHUS ITPOLIECCOB.

11. KiroueBbie o6nactu BPM: MoaenupoBanue mpoiieccoB: KIFOYEBbIE ONPEACIICHUS, IeTH
MOJICJIMPOBAHUS IPOLIECCOB, CPENICTBA, METOAbI U CTAHAAPTHI MOJETUPOBAHUS

12. Kirouesblie o0nactu BPM: Ananu3 nponeccoB: e aHalu3a MNpo1eccoB, METObI U
CpelcTBa aHAJIN3a MPOLECCOB.

13. KitoueBbie obnactu BPM: Ynpasnenue 3¢ (eKTHBHOCTHIO MPOIIECCOB: TIETIH,
coJiepKaHue.

14. Xapakrepuctuka nokymenta BPM CBOK v3. Packpoiite 1iesb co3ganus J0KyMEHTa,
Ha3HaueHue, nHPOpMaIUIO O pa3padoTUrKax, Crieu(PUKY «CBOA 3HAHUWY», CTPYKTYPY

JOKYMEHTA.
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15. IIpobnema TepmuHosioruu B pycckoi Bepcu BPM CBOK. [Ipoumntoctpupyiite
pelieHre npooJIeMbl ¢ MOMOUIBIO TPUMEPOB TEPMUHOB, UCIIOIB3YEMbBIX B PYCCKOU BEPCUU
BPM CBOK v3.

16. Xapakrepuctuka npodeccuoHaIbHOTO cTaHaapTa « Crenuanyuct no mpoLuecCHOMY
ynpaBiieHuio». Packpoiite cTpyKTypy TIOKyMEHTa, Ha3HaueHue JOKYMEHTa, 0011ne
CBEJICHUS, KPATKYIO XapaKTePUCTUKY 000OIECHHBIX TPYAOBBIX (PYHKITUH, BXOIANTUX B
CTaHJapT.

17. OcHOBHBIE MOJOKEHUS OTYETA O COCTOSIHUM MPOLIECCHOTO YIPABICHUS,

IIOArOTOBJIEHHOTO acconuariei BPTrends.
18. XapakTepucTuka OCHOBHBIX TpeHI0B BPM.

19. Cyth nosixona no oueHke 3penoctu BHeapenuss BPM, npennoxennoro Gartner.

8. IlepeyeHb OCHOBHOI U JOMOJHHUTEILHON yU4eOHOH JMTEpPaTypPhbl, HEOOXOAUMOM
JJIS OCBOCHHS U CIHUILINHBI

OcHoBHas auTEparypa

1. benaiiuyk A.A. CBoj 3HaHuii 1o ynpasieHuto ouznec-nponeccamu. BPM CBOK 3.0:
yaeOHoe mocooue / A.A. bemaitayk. — Mocksa: OOO "Anpnmaa [Tabmumep”, 2016. — 480

¢. — 2BC znanium.com. — URL.: http://znanium.com/catalog/product/558829 (nara

obOpanienus: 08.08.2021). - TekcT: 31€KTPOHHBIN.

2. Emudepos B.I'. busnec-nipoueccol: PernamenTanus u ynpasienue: yueOHuk / B.I.
Emudepor. — MockBa: UTHOPA-M, 2019. — 319 ¢.— 3BC Znanium.com. — URL.:
http://znanium.com/catalog/product/1020015 (nara obpamenus: 08.08.2021). - Tekcr:

DIIEKTPOHHBIM.

JlonoiHUTEIBLHASA JIUTEpPATypa
3. KamennoBa M. C.MopaenupoBanue OuzHec-nponeccoB. B 2 u. U.1: yyeOHUK U PaKTUKYM
/ M. C.Kamennosa, B.B.Kpoxun, 1.B.Mamkos. - Mocksa: M3naTeiasctBo Opaiit, 2019. —
282 ¢. — OBC HOpaiit. - URL: https://www.biblio-online.ru/bcode/431307

(mata obpamenus: 08.08.2021). - TekcT: 2EKTPOHHBIN.


http://znanium.com/catalog/product/558829
http://znanium.com/catalog/product/1020015
https://www.biblio-online.ru/bcode/431307
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4. KamennoBa M. C.MonenupoBanue 6usnec-mporeccos. B 2 4. U.2: yueOHUK U TPaAKTUKYM
/ M. C.Kamennoga, B.B.Kpoxun, 11.B.Mamxkos. - Mocka: M3narensctBo FOpaiit, 2019. —
228 ¢. — DBC Opaiit. - URL: https://www.biblio-online.ru/bcode/444022 (nata

obpamenus: 08.08.2021). - TeKCT: 2IEKTPOHHBIM.

9. IlepeyeHb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHONH  ceTH
«HTEpHEeT», HEOOXOAUMBIX VIS OCBOCHHS IUCIUIINHBI

DJeKTpOHHO-0MOMMoTeYHas cucteMa Znanium http://www.znanium.com
DneKTpoHHO-6ubIMoTeYHas cucTeMa n3naTenscTBa «FOPAMTy https://urait.ru/

JenoBas onnaitn-6nbaunorexa Alpina Digital http://lib.alpinadigital.ru/
http://www.abpmp.org - Mexnynapoanas accouuarysi BPM-mpodeccronanos

e

5. http://bpmaward.ru — nopran «BPM-1ipoekT roja» o npoeKTax MOBBIIICHHS
3 PEKTUBHOCTH Ha OCHOBE METOJI0OB 1 TEXHOJIOTHI yIIPaBICHUS OU3HEC-TIPOIIECCAMH

6. http://www.plansys.ru - [IporieccHBIH MOIXO K YIPABICHUIO OPraHNU3aIlASIMU

7. https://www.elma-bpm.ru - Cuctema ynpasnenus Ousnec-npoueccamu Elma

10. Meroauyeckue yKa3aHus JJisi 00y4al0NIUXCH M0 OCBOCHUI) TMCUHUIIIIMHBI

HaunmeHoBaHne METOANMYECKUX l'on Mecronaxoxaenne Marepuana (cceuika Ha MOIT,
MaTepUajoB JJis 00y4arOINXCsl YTBEPXKICHUST | WHPOPMAIMOHHBIN cTeH | Kadenpsl/punmana, ap.)
Meroarueckne yKa3aHus K JICKIHAM 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.
aspx
Metoandeckre yKa3aHus K 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.
NPAKTUYECKUM 3aHATUAM aspx
MeroaruecKkue yKa3aHust 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
CaMOCTOSITENTFHOU paboTe
Metoandeckre yKa3aHus K 2021 http://www.fa.ru/fil/ufa/about/ums/Pages/info.aspx
KOHTPOJIBHOM padoTe

11. Ilepeyenn HH(POPMALMOHHBIX TEXHOJIOTHH, HCII0JIb3YyeMBbIX npu
OCYLECTBJICHUH 00pa30BaTeJbLHOI0 Nponecca mo JAMCUMILVIMHE, BKJKYasl INepevyeHb
HEe00X0MMOr0 MPOrPAMMHOI0 o0ecnedyeHrss 1 MHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEM
(nMpu HEOOXOAUMOCTH)

11.1. KoMIIeKT JMIEH3MOHHOI0 IPOTPAMMHOI0 00ecIeYeHns :
[Tponyktel komnanuu Microsoft, Bkimtouas OC Windows u Office.

11.2. CoBpemeHHble mnpodecCHOHAJIbHbIE 0a3bl JAHHBIX M HHPOPMALMOHHBbIE
CIPABOYHbIE CHCTEMBI


https://www.biblio-online.ru/bcode/444022
http://www.znanium.com/
https://urait.ru/
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OnexTtpoHHoe nepuoandeckoe nznanne Crpasoynas [IpaBosas Cucrema KoHcynbTaHT
bromxeTHsle opranuszanuu: sepeus Ipoo.

11.3 CepTudpnuupoBanHble NPOrpaMMHbIE M aNNapaTHble CPeACTBA 3aLHUTHI
uHpopManu

CepTuduuupoBaHHble TPOrpaMMHBIE U allapaTHbIE CPEACTBA 3aIUTHI HHPOPMALIUU —
HE UCIOJIb3YIOTCSI.

12. Onucanue MaTEPHAJTBLHO-TEXHUYECKOM 0a3mbl, HEe00X0 MO IS
OCYIIIECTBJIEHHS 00Pa30BaTeJILHOI0 Mpolecca Mo JMCHHILINHE

Y4eOHass ayauTopusi JJisi TMPOBEICHUS BCEX BHIOB 3aHATHH, IMPETYCMOTPEHHBIX
nporpaMMoil OakanaBpuara, OCHAIICHHas O0OpYJAOBaHHWEM M TEXHHUYECKUMHU CpPEICTBAMU
oOy4eHusl.



