AHHOTALMSA THCHUILINHBI

Crparerus u ynpasJjieHHe Pa3BUTHEM
Ienv oucuunaunot.

-popmMHupoBaHUE KOMIUIEKCHBIX 3HAHMM O CTpAaTErHyecKoM Ipolecce,
3aKOHOMEPHOCTSAX M MOJENSAX Pa3BUTHs KOMIIAHUM HA OCHOBE CTPATErHYeCKOro
M0/AX0/a K MPOBEJICHUIO IEPEMEH.

- Kpamkoe codepircanue:

Crparerust u cTpareruyeckuili MeHeIKMEHT. CTpaTerus: MOHATHS U
TepMuHbl. CTpaTeruss Kak MNpeaMeT u3ydyeHus. Ponb cTpaTeruu B yHpaBlICHHUH
COIIMAJIbHO-DKOHOMUYECKUMH CHUCTEMaMH. BujeHwe, Muccuss ¢ LEHHOCTU
KOMMepYeckoil opranuzanuu. OTpaxxeHue B BUACHUM, MHUCCHUM U LIEHHOCTAX
OpraHu3aluu UHTEPECOB 3aMHTEPECOBAHHBIX LY (cTerkxonepoB—
COOCTBEHHHMKOB,  MEHEI)XEpOB,  pabOTHUKOB,  oOIIecTBa, MOTpeOuTeNnen
CTPAaTErnYecKoro MeHemkMenTa. CTpaTernyeckuil Mporecc U npouece NpUHATHS
CTpaTernueckux pemeHuil. CrpaTerupoBaHnue: pa3padOoTKa U BHEPEHNUE CTPATETUH.
Mopnenu ympaBiieHus CTpaTermyeckum Irpoueccom  JlpBupa, Poraepmens,
Tomrcona. Dtamnel cTpaTernyeckoro npouecca. CTpaTernyeckuii aHaan3 BHEUTHER
cpeabl M BHYTPEHHEM Cpelbl. YCTOMYMBBIE KOHKYPEHTHBIE IIPEMMYILECTBA.
HNcTtounnkyn  KOHKYpPEHTHBIX  mpeumymiectB.  [loprdenbHbie  cTparerunu
TUBepcUPUIMPOBAaHHON KOMMaHUU. COLMAIBbHO — SKOHOMHUYECKUE CUCTEMBI U UX
pazsuthe. [lpennpuHUMATENBCTBO U pa3BUTHE OW3HEcA. NuHoBanuu wu
WHHOBAIllMOHHAsl cTpaTerus.  YIpaBJieHUE pa3BUTHEM OusHeca. YIpaBieHUE

¢ peKTUBHOCTHIO OHM3HECA.



