
AHHOTALHA THCUHIIHABI 

IIPOEKTHOE YIIPABAEHHE B OPrAHAX TOCYHAPCTBEHHOMU 
MYHHLMMAABHOM BAACTH 

Teab OucyunaUHol: 

MOQTOTOBKa OakalaBpoB B OOacTH yipaBleHHa MpoeKTaMH, CiOCOOHBIx 
pa3pa0aTBIBaTb u OOOCHOBBIBaTB KOHUCILUHIO BbICOKOTCXHOJIOT H4HBIX 

VMHHOBaLMOHHBIX H UHBCCTHUMOHHBIX IIPOCKTOB, OUCHHBaTb 3cdbeKTHBHOCTB 

IIpoekTa Cc y4eTOM (PakTOPOB pHCKa HW HeoMmpeyeeHHOCTH; pa3spabaTbIBaTb O13HEC- 
IIJIaHbI MPOeKTA; OCYLIECTBIIATh CHCTEMHOe MIaHHpOBaHHe MpoeKkta Ha Bcex (a3zax 
efO %KH3HEHHOFO WHKJIa; OPraHH30BbIBaTb peasH3allHio Mpoekta, oOecneunBaTb 
odekTHBHbI KOHTPOb H peryHpOBaHHe, a Tak2xKe ypaBIeHHe H3MeHeHHAMH, 

HeH30e2KHBIMH B xoye peasmH3alnin WpoeKTa, Ha 6a3e COBPCMCHHBIX 

HHOPMaLlHOHHBIX TEXHOJOrHH. 

Kpamxoe codepocanue: 

OcHOBbI OpraHH3al[MOHHOTO MpOeKTHPOBaHHaA H ympaBIeHHaA MpoeKTaMuH. 
TIpoueccht dopmMupopaHHa oOpraHH3alMOHHO cCTpyKTypbl HW ynopaBleHua 
TIpoekTaMu. DyHKUHOHATbHbIe OOAaCTH ypaBseHHaA MpOeKTaMH.


