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HanpaBienue noaroroBku 38.03.02 «MeHea:KMeHT,
npogpuap «YupabjieHue nNpoexKramu»

OOpa3oBatensHass nporpamma Hampasnenue mnoarotoBku 38.03.02
«MenegxxmMeHT», npoduiab «YmnpaBlieHHEe MpoeKTaMu» (ypoBeHb OakallaBpuarta)
ABISIETCS NPOrpaMMON HOBOTO TOKOJEHUs U pa3paboTaHa Ha OCHOBE
o0pa3zoBaTeNbHOTO CTaHjapTa Beicimiero oopazoBanusa (masee OC BO) OI'OBY
BO «®unaHcoBbiii yHuBepcuteT npu IlpaButensctBe Poccuiickoit denepanun»
(OC BO ytBepxnaén [lpukazom Ne 2571/0 ot 30.12.2014 1.).

OCHOBHBIM BHJOM AESATEIBHOCTH SBJISETCS y4acTUE B YIPABIECHUU MPOECK-
TOM, TOHUMaeMoO€ KaK NPUMEHEHUE METOJI0B, UHCTPYMEHTOB, TEXHUK U mpodec-
CHOHAJIbHOW KOMIETEHTHOCTU K MPOEKTY 1 3 PEKTUBHOTO JOCTUKEHUS Iesei
IPOEKTa B paMKaX yTBEPKJICHHBIX TpeOOBaHUM, OIOJKETa U CPOKOB.

[Iporpamma HampaBieHa Ha CUCTEMHYIO TOJATOTOBKY KaJApOB K MpodeccHo-
HaJIbHOW paboTe B POCCHUMCKHUX U 3apyOEeKHBIX XO3SMCTBYIOIUX CYObEKTaxX Ha
Pa3IMYHBIX MO3ULUAX B MOAPA3IAECICHUSIX, OTBETCTBEHHBIX 32 MPOEKTHYIO €S-
TEIbHOCTb.

Copepxxanue  mpodUIABHBIX  AUCHUIJIMH  MpearnojaraeT  H3y4yeHue
yIpaBJ€HUS NPOEKTAMHU B pa3pe3e KOHKPETHBIX I'PYII NPOIECcCOB (MHULH ALUH,
NJaHUPOBAHUS, UCIOJHEHUSI, MOHUTOPUHTA U KOHTPOJISl, 3aBEPIICHHUS), & TAKKE
B KOHTEKCTE€ YNOpaBJICHUsS ONpEIeJNEHHBIMM OO0OJaCTAMU 3HAHUM IpPOEKTa
(uHTEerpanuei, cogepkaHueM, CpOKaMu U paclUCaHUSIMHU, CTOUMOCThIO U (PUHAH -
CUpPOBaHMEM, KadyeCTBOM, YEJIOBEYECKHUMH peCypcaMH, KOMMYHUKAILMAMH,
pUCKaMM, 3aKylNKaMH, 3aUHTEPECOBAHHBIMU CTOpPOHAMH, 0€30MaCHOCTHIO,
W3MEHCHUSIMU).

Baxnas ponp B o0pa3oBaTenbHON mporpamMme OTBOJIHUTCA (HOPMHUPOBAHUIO
npodeccHOHaNbHBIX KOMIIETEHIUNA mpoduis, oOecneunBarOmiX BBICOKYIO
BOCTPEOOBAHHOCTH BBITYCKHUKOB OUHAHCOBOTO YHHUBEPCHUTETA HA PBIHKE TPyJa:

- BJIQJICHUE KaTErOpHAJbHBIM amnmaparoM, a TakXe OCHOBHBIMU
MOJIO)KEHUSIMUA  CTAaHAApTOB  YIPAaBJIEHUS  OPOEKTaMHU, NPUMEHEHHE B
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MPOEKTAMH, a TAKXKE CICIHAIN3UPOBAHHBIX TPOrpaMMHBIX mpoaykToB (ITKII-1);

- CIIOCOOHOCTh BBISBIATH YCJIOBUSI U MNPEANOCHIIKUA MJisi HUCMOJb30BaHUS
MPOEKTHBIX MOAXOJ0B U METOJAOB MPOEKTHOTO YIPABIEHUS B AEITEIBHOCTH OP-
raHu3aluy, OCYHIeCTBISATh MHUIIMALMIO MPOEKTa, a TaKKe cOOp HEO0OXOJU MBIX
JIaHHBIX, BBISIBJICHUE 3aWHTEPECOBAHHBIX JHIl JJs (POPMYIUPOBAHUS I€JIU U
coaepxkanus npoekta (ITKII-2);

- CIOCOOHOCTh MPHUMEHSITH OCHOBHBIE WHCTPYMEHTHl TIJIAaHUPOBAHUS
NpPOEKTa, B YAaCTHOCTH, (OPMUPOBAHUE HEPAPXUUECKOM CTPYKTYyphl paldorT,
IJIAHUPOBAHUE M ONTUMHU3ALUS paclUCaHUs MOPOEKTa, IJIAHUPOBAHUE U
ONITUMU3AIUS HEOOXOJUMBIX pPECypcoB, CTOMUMOCTH U OmOJKeTa MPOeKTa,
IJIAHUPOBAHUE 3aKyMOK, KOMMYHHUKAIlMi, KayecTBa W YINpPaBJICHUI pPHUCKAMHU
NpOEKTa, BJAJCHHE MPUHIMIIAMHU HHTETpPAlMU Pa3JUUYHBIX MPOIECCOB MPOEKTA
(ITKTI-3);

- CIIOCOOHOCTH Y4YacCTBOBATh B MpPOLIECCAX HCIOJHEHHUS, MOHHUTOPHUHTA H
KOHTPOJSI NPOEKTOB, AJA YEro OCYIIECTBISATh PYKOBOJACTBO HCIHOJHUTEISIMHU,
NPUMEHITh HHCTPYMEHTBI KOHTPOJIS COAEPKAaHUS U YIPABICHHUS U3MEHEHU IMH B
NPOEKTE, pEaTu30BBIBATH MEPOMPUITUS 1O O00ECHEYECHUI0 pecypcamMu,
pacmpeaeneHuo  uHGOpPMAIUHM, TOJATOTOBKE OTYETOB, MOHUTOPUHTY W
yIPaBJICHUIO CPOKAMH, CTOMMOCTBIO, KauecTBOM U puckamu npoekrta ([TKII-4);

- CIIOCOOHOCTH OCYHIECTBISATH JEHCTBHS, CBS3aHHBIE C 3aKPBITHEM
MpOEKTa, HallpaBJIIEHHbIE HA 3aBepIllIeHre padoT, mepenavy pe3ylibTata 3aKa3uyuKy
U yperyJupoBaHUE OTHONICHUH, CBA3aHHBIX ¢ 3akpbiTHeM mpoekTa (ITKII-5);

- cmocoOHOCTH, ydYacTBOBaTh B  (opMupoBaHMM U  yHpaBICHUU
nporpamMmmamu 1 noptdensamu mpoekTos (I[TKIT-6).

PykoBoguTens oOpa3oBaTenbHOW MpoOTpaMMbl - 3eHWHATOB AJEKCaHAD
ANWKMPUMOBHUY, K.3.H., JOLEHT, 3aBeaywmuii kadeapoir «IIpoexTHBIH
MEHEIXKMEHT» DUHAHCOBOTO YHUBEPCUTETA.

OO6pa3oBarenbHbIf nmpouecc  ocyuectBisiercas Ha — PHUHAHCOBO -
SKOHOMUYECKOM  (akynbreTe. Bpinmyckaromas kapeapa -  «MeHEIKMEHT»

(3aBenyromuit kageapoii — lllamuna Jlro60Bs KoHcTaHTHHOBHA, 4.3.H., TOIEHT).



Cpenu mnpemnojaBatesiel MNpoOrpamMMbl JOJIE KaHIUJATOB M JIOKTOPOB HAYK
coctanisier 100 %.

B peammzanun nporpammsel  yuactBytoT: JLK. Illamuna, na.3.H., JOLEHT,
3aB.kadenpoir «Menemxment», B.A. JlyOomnazoB 1.3.H., mpodeccop, mpodeccop
kadenpel «Menemxment», WU.C. Munko, n.3.H., npodeccop, npodeccop kadeaps
«MeHeIHKMEHTY.

OCHOBHBIMH TIOTPEOUTENIAIMHU  CICIHUAIKMCTOB, TMOJYYUBIIMX TOJATOTOBKY IO
JTAHHOW MporpamMMme, Ha PhIHKE TpyJa SBISIOTCS: KOMIIAHMM POCCUHCKOro Ou3Heca,
HAy4YHO-TEXHUUYECKUE OpTraHU3alliM, a TaKXKe OpraHbl TOCYJAPCTBEHHOTO YIpPAaBICHUS,
HYKJIAIOIIUECS B CIEIUAIUCTaX, YMEIOIIUX BHJIETh HOBBIE BO3MOXXHOCTH B 00JIaCTH
HayKd, TEXHOJIOTUM U OM3HECa, YIPABIATh CO3IaHUEM M BHEJIPEHUEM MHHOBAIIMOHHBIX
IPOEKTOB, 0OeCcTieYnBasl TMHAMUYHOE Pa3BUTHE KOMITAHUM B YCIOBUSIX M3MEHSIIOILICHUCS
BHEIIIHEH Cpe/Ibl U KOHKYPEHITUH.

bnaronaps mporpamMMe CTyA€HTBI Hay4aTcsi TBOPUYECKU MOIAXOIUTH K PEIICHHUIO
3alay B YCIOBHUAX OBICTPOMEHSIOIIEWCS BHEIIHEH Cpelbl, TMOSABICHUS HOBBIX
JOCTI)KEHUH HayKHM UM TEXHHKH, YOPABIATh MNPOEKTAMH IO CO3JaHHI0 HOBBIX
IPOJYKTOB M CEPBUCOB, MPEBPAIATh UJIEU B CAMOCTOSITENIbHBIN U YCIICITHBIN OU3HEC.

Peanuzanus npoduns «YmpapieHue mnpoekTamu» U chHOpMUPOBAHHBIE
KOMIIETEHIIMU SIBJISIOTCS OCHOBOM [JIsi BOCTPEOOBAHHOCTH BBIMYCKHUKOB s
HApOJHOrO XO35IiCTBAa CTpaHbBl: B OpraHax TOCYJapCTBEHHOW BJIACTH, Ha
NPEeANPUITUAX U B OpraHU3aNHAX BceX POpM COOCTBEHHOCTH, OCYIIECTBRISIONIAX

MPOECKTHYIO NEATEIbHOCTb.



