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Hanpagiaenue noarorosku 38.03.02 «MeHexxMeHT»,
npopuib «YpasjaeHue NPpOeKTAMI»

OOpazoBaTenbHas mporpamMma Mo HarpasiaeHuto nojarotoku 38.03.02
MenemxmenT, npoduns «YmpaBieHHe TpoekTaMu» (YpoBEeHb OakanaBpuaTa)
ABIIIETCS TPOrPaMMOIl HOBOTO TIOKOJEHHSI H pa3paboTaHa Ha OCHOBE
o0pa3oBaTenbHOTO cTaHaapTa Boiciiero oopazopanus (nanee — OC BO) ®I'ObBY
BIIO «®unancoBbii yHuBepcutrer npu [lpaBurensctBe  Poccuiickoi
Oenepanun» (OC BO yrBepxaen [Ipukazom Ne 2571/0 ot 30.12.2014 1.).

OCHOBHBIM  BHJIOM  NPO(PECCUOHAIBHON  JEATEIBHOCTH  SIBISETCS
BBITIOJTHEHHE MPO(ECCHOHATBHBIX 00S3aHHOCTEH B KaYECTBE HUCIIOIHUTENCH WIIH
PYKOBOIMTENEH B pa3lMYHbIX Ciyk0ax ammapara yHpaBJIEHUS OpraHU3alui,
OpPraHOB TOCYJApCTBEHHON BIIACTH W MECTHOTO CAaMOYIMpPAaBICHHS, a TaKke
MpeIPUHUMATEIbCKAsS AEITETbHOCTb.

[TporpaMMa HampaBiieHa Ha MOATOTOBKY KaJpOB, BIAJCIOIINX METOAUKON
M HWHCTPYMEHTAJIbHBIM  amnmapaToM MPHUKJIAJHBIX BOMPOCOB B  cdepe
yNpaBICHUYECKON JEATENIbHOCTH B OpraHU3alUsaX, a TakKkKe pacuyeTHO —
AHAIUTUYECKOW AESITENFHOCTH MO OOOCHOBAHMIO YIPABICHYECKUX PEIICHUH;
JESTENbHOCTH, HOCSIICH MPUKIAAHONW HCCIeNOBATENbCKUI XapakTep B 00JIacTH
IPOEKTHOTO MeHemKMeHTa. [loaroToBka KaapoB BelEeTCs Ha OCHOBE COYETaHUs
JOCTH)KEHUI OTEYECTBEHHOM M 3apyOeKHON HAyKH U MPAKTHKU U UX BHEJPEHUS
B yueOHBIN mpoI1iecc.

Hapsiny ¢ TpagunuoHHeiMH (QopMamMH, K MPOBEICHUIO 3aHITHH
MPUBIIEKAIOTCS YUYCHBIE W3 JPYTHUX BY30B, HAyYHBIX IICHTPOB, PYKOBOJIUTEIH
(GUHAHCOBBIX CIY)KO M TPAKTUKA W3 TPEANPUATAA W KPYMHOro OwusHeca.
OOy4eHne CTYACHTOB OCYIIECTBISIETCS C MCIOIb30BAHMEM HOBBIX TEXHOJIOTHH.
B mporecce 3aHATHII CTyIeHTHI OOCYKIAIOT aKTyalbHbIE BOMIPOCHI TECOPUU H
MPAKTUKU MPOEKTHOTO MEHEIKMEHTa HEe TOJBKO B JIEKIMOHHOU (popme, HO U B
dbopMe KpYTibIX CTOJIOB, NUCKYCCHM, JENOBBIX M CUTYAIIMOHHBIX UTp, KEHC —
CTaJd U MOJEIMPOBAHUS B KOMIIBIOTEPHOM Kiacce. Jonst 3aHsATHil, TPOBOAUMBIX

B uHTepakTuBHOW (opme, cocraBisger 40 %. Taxxke Oo0iblIOoe BHUMaHHUE



yIENseTCd CaMOCTOSITEIbHOM padoTe, KOTOpash OCYIIECTBIISIETCS B paMKax
Hay4HO — MCCIICIOBATEIIBCKON pabOTHI.

Oco06ast posib B 00pa3oBaTeIbHOM MporpaMMe OTBOAUTCS (POPMUPOBAHUIO
y CTYACHTOB TPO(ECCHOHATBHBIX KOMMIETEHIMN MpoduiIsa, 00eCIeunBaroNIuX
BBICOKYIO BOCTPEOOBAaHHOCTH BBIITYCKHUKOB (DUHAHCOBOTO YHUBEPCUTETA Ha
PBIHKE TpyJa:

— BIAJCHUE KaTErOpHaJIbHBIM alaparoM, a TaKXe OCHOBHBIMU
MOJIO)KEHUSIMU ~ CTaHJIAapTOB  YIOPABJICHHUS  MPOEKTaMH, [PUMEHEHHE B
NPAKTUYECKON  JIEATETbHOCTH  MAaTeMaTUYeCKUX  METOJOB  YIpaBJICHUS
MPOEKTaMH, a TaKXKe CHEIUAIM3UPOBAHHBIX MporpaMMHbIX NpoaykToB (ITKIT —
1);

— CIOCOOHOCTH BBISBIISATH YCIOBHUS WM MPEANOCHUIKA ISl MCTIOIB30BAHUS
MIPOCKTHBIX TIOJXOJIOB M METOJOB IMPOEKTHOTO YIPAaBICHUS B JACSITCIBHOCTH
OpraHu3alliu, OCYIIECTBIIATh MHUITHAIUIO MPOEKTA, a TAKXKE COOpP HEOOXOAUMBIX
JAHHBIX, BBISIBICHUE 3aMHTEPECOBAHHBIX JIHUI JJI (OPMYJIHMPOBAHUS U U
conepxanus npoekta (ITKIT — 2);

— CIOCOOHOCTh TPUMEHATH OCHOBHBIE HWHCTPYMEHTHI IIJIAHUPOBAHUS
MPOEKTa, B YaCTHOCTH, (OPMHPOBAHHUE HMEPAPXHUECKOW CTPYKTYpHl padoT,
IUTAHUPOBAHUE U ONTUMM3AIMS pACHUCaHUsA TPOEKTa, IUIAHUPOBAHUE U
ONTHMH3AIS HEOOXOIUMBIX PECYpCcOB, CTOMMOCTH W OOJDKETa IPOCKTa,
IJIAHUPOBAHKME 3aKYINOK, KOMMYHHKAIIMWA, KadecTBa W YIPABJICHHS PHUCKAMU
MPOEKTa, BJIAJCHUE MPUHIUIIAMH HHTETPAIlMU PA3IUYHBIX TPOIECCOB MPOCKTA
(TIKTI — 3);

— CHOCOOHOCTH YYacTBOBaTh B IPOIECCAX HCIOJHEHHS, MOHUTOPUHTA
KOHTPOJISI MPOCKTOB, JUISI YETO OCYIISCTBISATH PYKOBOJICTBO HCITOJIHUTEIISIMH,
IPUMEHSTh HHCTPYMEHTBI KOHTPOJIS COJEPKaHMSI M YIIPABIICHUS H3MCHCHUSIMH B
MPOCKTE, pEATM30BBIBATH MEPOTPUATHS IO OOECICUCHHIO PEeCypCaMu,
pacnpeneneHuo  MHGOpMAIUU, TOATOTOBKE OTYETOB, MOHUTOPUHTY U

YIPaBICHUIO CPOKAMHU, CTOMMOCTBIO, KauecTBOM M puckamu nipoekra (ITKIT — 4);



— CIOCOOHOCTb OCYHIECTBIISITh JEUCTBUSI, CBSI3aHHBIE C 3aKPBITUEM
MIPOEKTA, HAPABJICHHBIE HA 3aBepILIEHUE padoT, Nepeavyy pe3yiabTaTa 3aKa3uyuKy
ypEryJIMpOBaHUE OTHOIICHUH, CBSI3aHHBIX ¢ 3aKkpbiTHeM mnpoekta (ITKIT — 5);

— CcmocoOHOCTh yd4acTBOBaTb B  (OpMHpOBaHMM U  yHpPaBICHUH
nporpammamu 1 optdemnsmu npoektos ([TKIT — 6).

PykoBoauTens o0Opa3zoBarenbHON MporpamMmbl — 3eHHaIoB AJEKCaHIp
ATMKHpUMOBHY, K.3.H., JIOLUEHT, 3aBedyrommd kadenpoir «IIpoekTHbIN
MEHEKMEHT.

OOpazoBaTenbHbIil Ipouecc ocymiecTsisiercss B llenszenckom ¢unmane
O®unyHuBepcutera. Bpimyckaromas kadenpa «MeHEHKMEHT W MapKETHHI»
(3aBenytouuit kadenpoit — Tanuna Mapus AsiekceeBHa, K.3.H.).

Cpenu npenopaBaresiel mporpaMmsel 01 KAaHAWIATOB U JOKTOPOB HAYK
cocTasisieT 92 %.

B peanuzanuu nporpaMMbl y4acTBYIOT CIIEAYIOIIME IPETOAABATENH:

bonnapenko Brnagumup BuktopoBud, a.3.H., mpodeccop, aBTop yueOHUKa
«IlepcoHanbHBIN MEHEHKMEHTY, YUEOHBIX Mocobuii: «BBeneHue B mpodeccurom,
«KopnopatuBHas couuasbHas OTBETCTBEHHOCTBHY, «ITepconanbHbIi
MeHeKMeHT. [IpakTukym», «OpraHu3zallMoHHOE MOBeAeHHE», «MEHEIKMEHT
opranuzanumn», «KopnopartusHas conuanbHas OTBETCTBEHHOCTbY U JP.;

HpecBsinaukoB Brnagumup AJsiekcaHApoBWY, [.3.H., JOILIEHT, aBTOp
yueOHMKa  «YTPaBIECHYECKOE KOHCYJIbTUPOBAHUE», YYEOHBIX  MMOCOOMIA:
«MeHe)KMEHT OpraHu3allid  YTpaBlIeHUE YEJIOBEUECKUMH  pecypcammy,
«CTpaTernyeckuii MEHEeIKMEHT.

Tanuna Mapus AnekceeBHa, K.3.H., aBTOp Y4YeOHOro MOCOOWHs
«KoprnopaTtuBHas coranbHasi OTBETCTBEHHOCTbY.

Onuna Bepa AnekcanapoBHa, K.3.H., aBTOp Y4Y€OHBIX MOCOOMI:
«KopnopaTuBHas couuanbHasi OTBETCTBEHHOCThY, «BBeieHNE B TPOPECCHION.

Cennenxuii Anexkcanap BUKTOpOBHY, K.COIL.H, JOUEHT, aBTOpP y4e€OHOIO
nocobust «OpraHu3alioOHHOE TTOBEICHUEY.

Cawmyitnos Cepreit BnagumupoBud, K.T.H., JOIIEHT



[Ipoxodrer Oner BraaumupoBuy, K.T.H., JOLIEHT

BoeiikoB EBrenunii BnagumupoBud, K.1.H., JOLEHT

3aBaposckuit FOpuii Hukonaesuu, K.(p—M. H., TOIIEHT

[TaBmoBa Onbra AnekcanapoBHa, K. H.

KOpacoB Urops AnekceeBud, 1.C.H., JOLIEHT

bap6amoBa CBernana AjnekcaHIpOBHA, K.3.H., TOIEHT

KynpsiBiieB Anekcanap AjnekceeBud, K.3.H., IOLEHT

MenymeBckasa Miluna EBrenbeBHa, K.3.H., IOLEHT

Myp3uH [lennc AnekcanapoBHd K.3.H., JOIIEHT

Bce npenogaBaTenu sSBIASIOTCS aBTOPaMH YY€OHUKOB U y4€OHBIX MOCOOMIA,
KOTOpPbIE HCIOJB3YIOTCA B TMPENoJaBaHuM Mo MNpopuwio  «YIpaBiecHUE
MIPOEKTAMMY).

B pamkax peanuzamuu o0pa3oBaTebHOM MPOrpaMMbl OOJIbIIIOE BHUMAHUE
YACISIETCS TEOPETUUECKON U MPAKTUYECKOM MOArOTOBKE BBIITYCKHUKOB C YYETOM
TpeOoBaHMII  paboTojaTeneil, B UUCIE KOTOPHIX Kak JenapTaMeHThI
roCyJapCTBEHHBIX OPraHOB YIPABJICHHS pa3IUyHOTO YpoBHS (YmpaBieHue
denepanpbHoro kasHaueidicrBa 1o IleHseHckoit obnacth W T.0.), Tak U
KpyIHEHIme KOoMMepueckue W KpenurtHble opranuzauuu r. Ilensst (OAO
«PamnozaBoay, OAO HIIII «Pyoun», OAO «<HUMN ®U», OAO «Coepbank» u
ap.). Mons mnpenonaBateneid — MPAaKTUKOB, YYAcTBYIOIIMX B pealu3aluu
yaeOHoro mpoiiecca, coctaniseT 11 %.

[ToTpeOHOCT, B BBIMYCKHUKAX mMpoduis «YTMpaBieHWE MPOSKTaMI»»
CYILECTBYET y pa3Iu4HbIX paboToaarenei, BKIo4as rocyJapcTBeHHbIE U OM3HEC

CTPYKTYPbI, KOMIIAHHMH PCAJIBHOTO CCKTOPAd S3KOHOMMHKH, a TaAKKCE TOpFOBOﬁ

chepsl u chepbl yCIyT.


http://www.fa.ru/fil/chair-penza-ekfin/pps/Pages/%D0%91%D0%B0%D1%80%D0%B1%D0%B0%D1%88%D0%BE%D0%B2%D0%B0-%D0%A1%D0%B2%D0%B5%D1%82%D0%BB%D0%B0%D0%BD%D0%B0-%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0.aspx
http://www.fa.ru/fil/chair-penza-ekfin/pps/Pages/%D0%9A%D1%83%D0%B4%D1%80%D1%8F%D0%B2%D1%86%D0%B5%D0%B2-%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80-%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%D0%B5%D0%B2%D0%B8%D1%87.aspx
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