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Kommerennuu:
YK - 5. CnocoOGHOCTh PYKOBOJIWUTH pPabOTON KOMaH/AblI, MPUHUMATh OPTaHU3AIMOHHO —

YIIPABJICHYCCKUEC PCIICHUA IJId  JOCTUIKCHHA MMOCTaBJICHHOM e, HCECTH 3a HHUX
OTBECTCTBECHHOCTbD.
INIKH - 4. CroocoOHOCT, HCHOJIB30BAaTh COBpPCMCHHBIC HaY4YHbIC HCCICIOBAHHA U

MAaTCMAaTUYCCKUEC MHCTPYMCHTHI B 3a/la4ax MPOCKTUPOBAHUA U YIIPABJICHUA I/IH(bOpMaI_[I/IOHHBIMI/I

CHUCTEMaMU

Homep | Coaep:xanue Bonpoca IIpaBuibHbBII OTBET Komneren
3a1aHusl uus

1. UYro takoe mpoekT B KoHTekcTe | I[IpoekT - 3To BpemenHoe ycunue, | YK -5
YIPaBJICHUS HaIpaBJIEHHOE Ha JOCTH)KEHUE
nH(GOPMaIlMOHHBIMU KOHKPETHOM IIeJIM B paMKax
cucremamu? OINpPEEIEHHBIX OTPAHUYEHUH.

2. Kaxkue OCHOBHBIE ¢dazer | OTBer: HWunmunanus, | YK -5
YKU3HEHHOT0 1IMKJIA ITpoeKTa’? IJIAaHUPOBAHUE, BBIIOJIHEHUE,

KOHTPOJIb U 3aBEpIICHHUE.

3. Kakue metonsl 1 uHCTpyMeHTHI | [Ins  ouenku u  ymnpaBieHus | YK -5
UCIIONIB3YIOTCS JII1 OLEHKH U | PUCKAMH TPUMEHSIOTCS  METOIbI
yIpaBIeHUS pUCKaMu B | aHaJM3a PUCKOB, CO3JIaHUE peecTpa
IIPOEKTax o CO3/IaHUIO | PUCKOB, MHCIIOJIb30BaHUE MaTpULl
UH(GOPMAIMOHHBIX CUCTEM? PUCKOB M HHCTPYMEHTOB, TaKUX

KaK MOJIEJIMPOBAaHUE U CIICHApHBIE
aHaJM3bI.

4. Uro Takoe Gantt-nuarpamMma? OtBer: Gantt-quarpamma - 3710 | YK -5
MHCTPYMEHT BU3YaIH3aIuU
pacnucaHus MpPOEKTa, KOTOPBIN
MOKA3bIBAET 3aBUCUMOCTH MEXKIY
3a/layaMy U UX BPEMEHHBIE PaMKH.

S, Uro Takoe kputnuyeckuil myth B | OtBer: Kpurtnueckuit myts - 3710 | YK -5

yIpaBICHUH MPOESKTaMH? MOCJIEIOBAaTEIbHOCTh  33a4 B
IPOEKTe, KOTOpas  OMIpelensieT
MUHUMAJIbHOE BpPEMs BBIMOTHEHHUS
MIPOEKTA.

6. Urto Takoe mpoekT mo co3ganuio | [Ipoekt o co3nganuto | YK -5
WH(OPMAIIMOHHONW CHUCTEMBI, W | UH(POPMAIIMOHHOW CHCTEMBI - 3TO
KaKue OCHOBHBIE | BpEMEHHOE MpeATNpUsITHE,
XapaKTepUCTHUKU OTOTO THIIA | HAPAaBICHHOE Ha  pa3paboTKy,
MPOEKTOB? BHEJPEHHE U  COMNPOBOXKICHHE

WH(OPMALIMOHHBIX  TEXHOJOTHUH.
OcHOBHBIE XapaKTEPUCTUKH
BKIIIOYAIOT B ce0s OTpaHUYCHHBIE
pecypchl, UETKO OIpe/lelIeHHbIE
1I€JIM ¥ BPEMEHHBIE PAMKH.

7. Uro takoe maH ympasineHus | Orser: [lnan ynpasnenus puckamu | YK -5
pUCKAMH IIPOEKTa U JJI Yero OH | - 3TO JOKYMEHT, OMHUCHIBAIOLIUN
HCIIOJIB3YETCS? CcrocoObl M METOJIbl yNpaBJICHUS




pPUCKaMU B IIPOEKTE.

8. KakoBel »dTamel  SKHM3HEHHOTO | DTaIlbl )KU3HEHHOI'O ITUKJIA VYK -5
[UKJIA TPOEKTa IO CO3JAaHUIO | BKIFOYAIOT B CEOSI HHUIIUAIUIO,
WH()OPMAITMOHHOW CHUCTEMBI, W | IJIAHUPOBAHUE, BHIMOJHEHUE,

KaK OHU CBSI3aHbI? MOHUTOPUHT U KOHTPOJIb, & TAKKE
3aBepiieHue npoekra. OHu
CBsI3aHBI I10CIICA0BATEIILHBIM
BBIIOJIHEHUEM M 00€CIIEUNBAIOT
CTPYKTYPUPOBAHHBIN POLECC
YIPaBJICHUS TPOCKTOM.

9. Yro TaKoe crerikxonuepsl | OtBer: Creitkxonaepsl - 310 Bee | [IKH -4
MPOEKTAa M KaK WX YYUTHIBATh | 3aMHTEPECOBAHHBIC JIAIa B
[P YIPaBIECHUU MPOEKTAMH 1O | MMPOEKTE. Hx HUHTEPECHI u
CO3MaHUI0  WH(OPMAIIMOHHBIX | MOTPEOHOCTH JIOJI>KHBI
cucTeM? YUUTBHIBATHCS MPH TUIAHUPOBAHUM U

BBITIOJIHCHUH TPOEKTA.

10. | KakoBa ponp  ympaBieHus | YTpaBiieHUE kommyHukarusmu | [IKH -4
KOMMYHHKAIIMSIMU B TPOEKTaX | BKJIIOYAeT B ceOs co3JaHue TUIaHa
10 CO3JJaHUI0 | KOMMYHHUKAIIUH, oTpeeieHIe
UH()OPMAITMOHHBIX CUCTEM? 3aMHTEPECOBAHHBIX CTOPOH, OOMEH

uHpopmanmeii W obecrieueHue
s pexTuBHON KOMMYHUKAIIHH
BHYTPH KOMaH/bl TPOEKTa U C
3aMHTEPECOBAHHBIMUA CTOPOHAMH.

11. Uto Takoe Or0/KET MPOeKTa U Otser: bromxker mpoekta - »sto | [IKH -4
KaK ero yIpaBIsTh B X0 (GUHAHCOBBIH  TUIaH,  KOTOPBIH
BBITIOJIHEHHS TIPOEKTa? OTMHUCBHIBAET PACXOABl U  JIOXOJIBI

MIPOEKTA. Ero YIpaBJICHHE
BKJIFOYaeT B  ce0d  KOHTPOJIb
pacxoJloB M IOUCK BO3MOXHBIX
SKOHOMHUI.

12. Kakne MeTobI OLICHKH MeTtoan! onieHKH BKIIo4YaroT B ceOs | ITKH -4
KauecTBa MHPOPMAIIHOHHBIX TECTUPOBAHUE, AayJUT KadyecTBa,

CHCTEM HUCIIOJIb3YIOTCS B KOHTPOJIb BEpCUM W  aHAIU3

MIPOEKTaX, U KaK OHU MMOJIb30BaTEIbCKOM oOpatHoIt

CMOCOOCTBYIOT JJOCTHXKCHHIO CBSI3M. OHu CIOCOOCTBYIOT

YCHEIIHBIX Pe3yJIbTaTOB? BBISBIICHUIO u YCTPAaHEHUIO
ne(heKToB, obecreunBaroT
COOTBETCTBUE  TpPEOOBaHUSIM W
YPOBHIO KaueCTBa.

13. | Kakue  merompl  KoHTpois | OTBeT: MeTtobl koHTpois | [TIKH -4
KauecTBa  HMCIOJIB3YIOTCA B | KauecTBa  BKJIIOYAIOT B ceOs
yIOpaBIeHUH MPOEKTaMHU TIO | TECTUPOBAHUE, AYAWTHI, aHaIH3
CO3JaHUI0  WH(OPMAIIMOHHBIX | CTATUCTUYECKUX JTAHHBIX,
cucteM? AKCIEPTU3Y U MHOTHE JIpyTHE.

14. | Kakue uHcTpyMmeHThl | OtBeT: MHCTpymeHnTs! ynpasienus | [IKH -4

YIpaBJICHUSA KOMMYHUKaIUsIMU

KOMMYHUKAIIUAMM  BKJIFOYAIOT B




MOTYT HCIIOJIb30BaThCS B | cebs AIIEKTPOHHYIO MOuTY,

yIpaBICHUU IPOEKTaMU? BUJICOKOH(EPEHIINH, CHCTEMBI
yrpaBiIeHUS MPOEKTaMH U JIp.

15. | KakoBa  ponp  ympasieHus | YHpaBieHUE m3meHenusimu | [1IKH -4
U3MEHEHUSMU B IMPOEKTax IO | BKJIIOYAET B ceOsl HACHTU(]UKAIIHIO,
CO3aHUI0  MH(OPMAIIMOHHBIX | OL[CHKY 51 yIIpaBJICHUE
CUCTEM, U KaK OHO BJIMSET Ha | U3MEHEHUsIMH B mpoekTte. OHO
YCIIEIIHOE 3aBepILIeHHE | CITOCOOCTBYET YIPaBICHUIO
npoekra? M3MEHSIOIMMUCS TPEOOBaHUSAMU U

oOecrieynBaet yCIIEIIHOE
3aBepIICHHE MIPOEKTA,
MHUHUMU3UPYA HETaTUBHOC

BJIMSIHME M3MCHEHHH Ha OIODKET U
CPOKH MPOCKTA.

16. | Kakue ocHoBHbie mpuHnumsl | OtBeT:  OcHoBHble  npuHiunsl | [IKH -4
VOpaBJICHUS M3MEHCHUSIMHU B | YIIpaBJICHUS W3MEHEHUSIMU
WH(OPMALIMOHHBIX CHCTEMax W | BKIIOYAIOT B ce0s TMOHHMMaHue
IIOYEMY OHU Ba)KHbI? norpedbHocTeR II0JIB30BAaTENEH,

CTpaTernyeckoe IJIaHUPOBaHHUE,
OLICHKY BO3JICHCTBHUS U3MECHEHUN U
oOy4deHue ¢

Kputepun (kajiabl) OlleHMBAHUSI KOMIIETEHIIUN U YPOBHH ee GOpMUPOBAHMS:

- OIICHKA «OTJIMYHO» (BBICOKUH YPOBEHB) BBICTABIISCTCS, €CIM OOYUYAIONIMICS 3HAET: CIIOCOOBI
OTpECIATh KPYr 3aJad B paMKax TIOCTaBICHHOW IICNH, ONPEICISTh CBS3H MEKIAY HUMH;
ONTHUMAJIFHBIE CIIOCOOBI PElIeHHs 33/1a4 M OXKHJIaeMble PE3yNbTaThl; METO/bl aHATN3a PEIIeHUs
MOCTaBJICHHBIX 3aJ/1a4, UCXOJS U3 JCHCTBYIONTUX MIPABOBBIX HOPM, KOPPEKTHPOBKHU CIIOCOOOB HX
pellieHus; CrIocoO0bl MyONUYHO TMPEACTABIsSET TMONYyUYEHHBIE B XOJE pealu3alud IpoeKTa
pe3yNIbTaThl, HOPMATHBHO-TIPABOBYIO JIOKYMEHTAITUIO JUIS JISATSIBHOCTH B HW30paHHOM
npodeccCHoHaNbHOM  00JIacTH;; JOKYMEHTOOOOPOT B COOTBETCTBHM C HOPMATHBHBIMU
TpeOOBAHUSIMHU.

yMeeT: ONpeNleIUTh KPYT 3a7au B paMKax MOCTAaBIECHHOMN 1€, OMIPEIEISTh CBSI3U MEXKIY HUMU;
mpeiaraTh ONTHMAbHBIE CIOCOOBI pEIICHHs 3a7ad U OXKHUJAEMBIC PEe3yNIbTaThl, OICHUBATH
MpeJIOKEHHBIE CIIOCOOBI C TOYKM 3pEHUS COOTBETCTBUS IIETM MPOEKTa;  aHaJU3UpOBaTh
pelIeHre TTOCTABIICHHBIX 3a71a4, UCXOs U3 JICUCTBYIOIIMX MTPABOBBIX HOPM, ITPH HEOOXOIUMOCTH
KOPPEKTUPYET CMOCOOBI pelIeHHs 3a]ad; NyONIHYHO MPEICTaBIsATh MOMyYeHHbIE B XOJe
peayM3aiii  MPOEKTa PE3yJbTaThl, OCYIICCTBIATh TOHNCK ¥ OOOCHOBAaHHO NPUMEHSTH
HEOOXOUMYI0 HOPMATUBHO-TIPABOBYIO JOKYMEHTAIMIO [UIs JESITENbHOCTH B H30paHHOU
npodeCCHOHAIBHON 001acTH; 00€CTeunTh TOKYMEHTOOOOPOT B COOTBETCTBHU C HOPMATHUBHBIMU
TpeOOBaHUSIMHU.

- OIIEHKa «XOpouIo» (MPOJBUHYTHIH ypPOBEHB) BBICTABISIETCS, €CIH OOYYAIONIMICS 3HAET:
CIIOCOOBI OMpPENEeNSITh KPYr 3ajJad B paMKaxX IOCTABICHHOW IICNIH, OMPEICNIATh CBSI3U MEXTY
HUMU; ONTHMAJbHBIE CIIOCOOBI PEUICHMs 3a7a4 M OXKUIaeMble Pe3yabTaThl; METOABI aHAIH3a
pElIeHUs] TIOCTABJICHHBIX 3a7a4, MCXOJd W3 JEHCTBYIOIIMX IPABOBBIX HOPM, KOPPEKTHUPOBKHU
Croco00B HMX PEHICHHUS; CIOCOObI MyOJIMYHO MPECTaBIsIeT MOJyYeHHBIE B XOJE peanu3alud
MIPOEKTa PE3yJIbTaThl; HOPMATUBHO-TIPABOBYIO JOKYMEHTAIMIO JIJIsI IEATETLHOCTH B M30paHHOU
npodeccHoHanbHOM  00JacTH; JOKYMEHTOOOOPOT B  COOTBETCTBHH C HOPMATHUBHBIMHU
TpeOOBaHUSIMU;

YMeeT: onIp€aACInTh KPYT 3aaa4 B paMKax IIOCTaBICHHOU e, onpeacIAThL CBA3U MCKY HUMMU,
npeiarath ONTHMAJIbHBIE CIIOCOOBI pEIICHUS 3a/1a4 W OXKHUJAaeMble pPe3yJbTaThl, OICHUBATh
MPEJIOKEHHBIE CIIOCOOBI C TOYKM 3pPEHUS COOTBETCTBHUS IIETM NPOEKTa;  aHaJU3UPOBAThH




peLICHUE MTOCTABICHHBIX 3a/1a4, UCXO/Is M3 JICHCTBYIOIINX MPAaBOBBIX HOPM, ITPU HEOOXOAUMOCTH
KOPPEKTUPYET CIOCcOOBl pemeHuss 3afad;, IyOJIMYHO NPEACTAaBIATH IOJIYYEHHBIE B XOJE
peanu3anyu TMPOEKTa PEe3yJbTaThl; OCYIIECTBISATh IIOMCK M OOOCHOBAaHHO HPUMEHSTH
HEOOXOIMMYI0 HOPMATHUBHO-TIPABOBYIO JOKYMEHTALMIO ISl JESITENbHOCTH B HM30paHHOM
npodeccuOHaTBHON 001aCTH; 00ECTIEYUTh TOKYMEHTOOOOPOT B COOTBETCTBHU C HOPMATUBHBIMH
TpeOOBAHUSIMU.

- OIICHKA «Y/I0BJIETBOPHUTEIbHO)» (TIOPOTOBBIN YPOBEHB) BBICTABIISICTCS, €CIIM O0YYaIOIIHIACS
IUIOXO0 3HAET: CIOCOOBI OMPENENATh KPYT 3aJad B paMKax IMOCTABICHHOW IIENH, OMPEACISATh
CBSI3M MEXIY HUMH, ONTHMAJbHBIC CIOCOOBI pEIICHHs 3aJad M OXHIAeMbIC PE3YJIbTaThI;
METOJIbl aHaJKM3a PEUICHHS TOCTaBICHHBIX 3a/1a4, UCXOMs W3 JICHCTBYIONIMX MPABOBBIX HOPM,
KOPPEKTHPOBKH CIIOCOOOB MX PEIICHUS; CIIOCOOBI MYyOJIMYHO MPECTABISCT TOJIYYCHHBIC B XO/1€
peaM3anuy MPoeKTa Pe3yabTaThl; HOPMATUBHO-TIPABOBYIO JOKYMEHTAIUIO JIJIS IS TEIILHOCTH B
n30paHHON MpodecCHoHAbHOM 001aCTH; TOKYMEHTOOOOPOT B COOTBETCTBUU C HOPMATUBHBIMU
TpeOOBaHUSIMU;

IJIOX0 YMeeT: ONPENICIUTh KPYT 3a/1a4 B paMKaX MOCTABJICHHOMW IEJIH, ONPECIISAThH CBSI3U MEKITY
HUMU; TpeIaraTb ONTUMAIBHBIE CIIOCOOBI PEHICHHS 3a1ad W OXHUJAACMBIC PE3yJbTaThl,
OLICHUBATh NPEJIOKEHHBIE CHOCOOBI C TOYKM 3pEHUS COOTBETCTBUSI IIEIH IIPOCKTA;
AHAIM3UPOBATH PEIICHUE IMOCTABJICHHBIX 3a/1a4, UCXO U3 JICUCTBYIOIIMX MMPABOBBIX HOPM, ITPU
HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI pEIIeHUs 3a/1a4; ITyOJIMYHO MPEICTABIIATh MOTY4YCHHbIC
B XOJIC peaju3allii MPOEKTa Pe3yJIbTaThl; OCYIIECTBIATh MOUCK U OOOCHOBAHHO MPUMEHSTH
HEOOXOJMMYI0 HOPMATHUBHO-TIPABOBYIO JOKYMEHTALMIO JUIS JESATCIBHOCTH B HW30paHHON
npodeCCHOHAIBHON 00J1acTH; 00€CTIeUnTh T0KYMEHTOOOOPOT B COOTBETCTBUU C HOPMATUBHBIMU
TpeOOBaHUSIMU;

IUIOXO0 BJIAjJeeT: HaBBIKAMHM KPYT 3a7ad B paMKax IOCTaBICHHOW IEIH, OMPEICNIATH CBSI3U
MEXy HUMH; HaBBIKAMH TpejiaraTh ONTHMAalbHBIE CIOCOOBI pEIleHUs 3a/ad U OKUIaeMbIe
PE3YJIbTAThI, OIEHUBATH MPEIOKEHHBIC CIIOCOOBI C TOYKU 3PSHUSI COOTBETCTBHSI IISJIH IMPOCKTA;
HaBBIKAMHU pealM30BaTh M AaHAIW3UPOBaTh  pEIICHHE TIOCTABICHHBIX 3ajJad, HCXOIs H3
JEHCTBYIOIINX TPABOBBIX HOPM, P HEOOXOJUMOCTH KOPPEKTUPYET CIIOCOOBI pEIIeHHs 3a/1a4;
HABBIKAMU MYOIWYHO MPEJICTaBIATh MOITYYCHHBIE B XOJ€ peau3allid MPOEKTa pe3yibTaThl;
HABBIKAMHU OCYIICCTBIISATH IMOUCK M OOOCHOBAaHHO TPUMEHSATh HEOOXOIUMYI0 HOPMATHBHO-
MPABOBYIO JOKYMEHTAIMIO Ui ACSITENbHOCTH B H30paHHOW MpoQecCHOHANbHON 001IacTH;
HABBIKAMU 00ECTICUUTH JOKYMEHTOOOOPOT B COOTBETCTBUH C HOPMATHBHBIMH TPEOOBAHUSIMHU.

- OIICHKA «HEYA0BJIETBOPUTEIbHO» (HIKE TOPOTOBOTO) BBICTABIISICTCS, €CJIH 00YJAFOIIUHCS

He 3HAeT: CIoCOObI ONMpeAeNaTh KPYT 3a7ad B paMKax MOCTAaBICHHOW LIETH, ONMPEENISTh CBSI3U
MEXJy HHMH, ONTHUMAJIBHBIE CIIOCOOBI PENICHUS 3a1ad M OXHJIAEMbIC PE3yJIbTaThl, METOJIbI
aHaM3a pelIeHHs TIOCTABJICHHBIX 3a/ad, HCXONs U3 JIEHCTBYIOIIHUX TPAaBOBBIX HOPM,
KOPPEKTHPOBKHU CITOCOOOB WX PEIICHUS; CIIOCOOBI MyOIMYHO MPEICTABIISACT MOJIYUCHHBIC B XOJIC
peanu3anuy MpoeKTa pe3yabTaThl; HOPMATUBHO-TIPABOBYIO JOKYMEHTAIUIO TSl IEATEIHHOCTH B
n30paHHO# MpodecCuoHaTBHON 001acTH; TOKYMEHTOOOOPOT B COOTBETCTBHU C HOPMATHBHBIMU
TpeOOBaHUSAMU;

He yMeeT: ONpECIUTh KPYyT 3aJad B paMKax ITOCTABJICHHOHN IIEH, OMPEACIATh CBSI3H MEXKIY
HUMU; TpeasaraTb ONTUMATbHBIE CIIOCOOBI pEUICHHUS 3a/lad W OXHUJaeMble pPe3yIbTaThl,
OIICHUBATh TPEIJIOKEHHBIE CIIOCOOBI ¢ TOYKH 3pPEHHUS COOTBETCTBHS 1M IPOCKTA,
AHATM3UPOBATH PEIICHUE MOCTABICHHBIX 3a/1a4, UCXO U3 JACUCTBYIOIIMX MPABOBBIX HOPM, IPU
HEO0OXOIUMOCTH KOPPEKTUPYET CIIOCOOBI PEIIeHUS 3a1ad; MyOJIUTHO TIPEICTABIISITh TOTYICHHBIS
B XOJI€ peaju3alii MPOEKTa Pe3yNbTaThl; OCYIIECTBIATh MOUCK U OOOCHOBAHHO MPUMEHSTH
HEOOXOUMYI0 HOPMATHUBHO-TIPABOBYIO JOKYMEHTAITMIO JUISl JCSITEILHOCTH B HW30paHHOMN
npodecCHoHANBLHOM 001acTH; 00eCTIeYUTh JOKYMEHTOOOOPOT B COOTBETCTBHH C HOPMATHBHBIMU
TpeOOBAHUSIMHU.



