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@ oHbI OLIEHOYHBIX CpeaACTB 1JiA IPOBEPKH Kﬂ)KI[Oﬁ KOMIIE€TCHIIUH,

(opmupyeMoil AMCHUIITIMHON

Yuebnas oucyunnuna: Ynpaenenueckuit yuem u ananus

Kommerenmu:

[TKH-2: Croco6HOCTh 0CyHIECTBIATL OCHOBHBIE (D)YHKIMHU YIPABJIEHHUS TyPUCTCKON
NesITeNIbHOCTHIO, HAXOUTh PEHICHUS 3a/1a4 B YCIOBUSIX peajbHO (QYHKIMOHUPYIOMINX

TYPUCTCKHX MPEANPUATUI

MeTOoJa yueTa

3G HEKTUBHOCTH UCTIOIB30BAHUS PECYPCOB

Homep | Conep:xanue | IlpaBuiibHbIii oTBeT COOP MH(pOpMaLIMKM M aHaANKU3. Komn
3a;aH 3a/laHuA €TeHI|
us us

1 Yro Takoe - 3T0 cOOp W aHaNM3 MHPOpPMAWU O 3arparax, goxomax u |[IKH-2
YOPaBICHYECKU | JIBYDKCHUH  JICHS)KHBIX  CPEICTB JUISL  TIPHHSTHS
U yuet? YIPABJICHYECKUX PEUICHUM.

2 Omnpenenure, - 9TO 3aTpaThl OPTAHU3AIUH Ha CO3/aHHE U PCaN3aINIO [TKH-2
YTO TAKOE MPOIyKTa
CH3IEPIKKU
OpraHH3aIII)

3 Onpenenure, - 9TO COCTaBJICHHE OrO/KETa OpraHu3aIiuy Ha onpeaeneHapiid  [[IKH-2
YTO TaKOE MIEPHOJ] BPEMEHHU.

«OIOHKETHOE
TUTAHUPOBAHHE)
?

4 Omnpenenure, - 3TO OIOJKET, KOTOPBIH BKITIOYAET B ce0s1 3aTpaThl HA [TKH-2
YTO TaKOE MIPOU3BOJICTBO MPOTYKIIUU HIIK OKa3aHUE YCIYT.

«OTEePALMOHHBIN
O10KeT»?

5 Omnpenenure, 3TO OIOKET, KOTOPBIN OTpa)kaeT ABMXKEHUE JCHEKHBIX [TKH-2
YTO TaKOE CPEJICTB B OPTaHU3AIIHH.

«(pUHAHCOBBII
010 KET»?

6 OOBsacHUTE, YTO | JIMKBUIHOCTH KOMIIAHUH - TO CIIOCOOHOCTH KOMITAHUU [MKH-2
TaKoe OBICTPO KOHBEPTHUPOBATH CBOM AKTHBBI B JICHEIKHBIC CPEJICTBA.
JIMKBUIHOCTE
KOMITAaHUH

7 SWOT-ananu3 SWOT-ananu3 — 3T0 METO, OLIEHKH CUJIBHBIX U CJIA0BIX TTKH-2
OIIEHUBAET CTOPOH, YTPO3 U BO3MOXKHOCTEH OpraHu3aiuu
4eThIpe
KOMITOHEHTHI
OpraHH3aITIH.

HazoBute 3t
KOMIIOHEHTEI.
8 Kaxkosa nenn Lens - onpeneneHue ce0ECTOUMOCTH MPOTYKITUN U MKH-2




3arpat?

9 OO0bscHute, uTo | PeHTabenbHOCTh MOKA3bIBAET, KAKYIO MPUOBLIb IPUHOCUT [TKH-2
Takoe KakJ1ast €IMHULIA TTPOTYKIIUH.
pEHTa0ETHHOCTh
MIPOTYKITUH

10 Onpenenure, - 3TO JIOKYMEHT, KOTOPBIA OTpakaeT IBUKEHUE JICHET B [MKH-2

YTO TaKO€ OTYET | OpraHU3AIMH 3a ONPEICTCHHBIN MEPUO] BPEMEHH.
0 IBUKECHHUH
JICHEKHBIX
CpeacTB

Kputepun (1mkajibl) OlleHMBAHUSI KOMIETEHIIHN  YPOBHH ee GOPMHPOBAHMS:
- OIICHKA «OTJIMYHO» (BBICOKHIA YPOBEHB) BBICTABIISICTCS, €CIIM O0YUArOIIUICS 3HAET (B IMOJHOU
Mepe): COBpEMEHHBIC KOHIICTIIIUU U TIPAKTUKY MEHEIKMEHTA, POJIH YIPABICHUYECKOTO yueTa 1
aHanmM3a TpPH CO3MaHUKM CcHCTeMbl 3()()EKTUBHOrO YIpaBlieHHS B cdepe TypHCTHYECKOTO
OW3Heca; HaNpPaBJICHUS HCIIOIB30BAHMS PE3yJIbTATOB aHAIHM3A /ISl 0OOCHOBAHMS M Pean3ainu
VOPaBIEHYECKUX PEIMICHUH ¢ ydeToM (DaKTOpPOB pPHCKA B YCIOBHUSX HEONMPEACICHHOCTH.
OcCHOBHBIE OCOOEHHOCTH TMpoIlecca YIpaBICHHUS U CHENU(UKY aHATUTHUYECKHUX 3aaad JUIs
opranuzaiuii cepbl Typu3Ma M TOCTCIPUMMCTBA; JIOTUKY W TPUHIMIIBI YIPABICHUS HX
OM3Hec-TpoIeccaMy; COBPEMEHHBIE METO/IbI yUeTa W aHaji3a, UCTIOIb3yeMbIe B ONIEPATHBHOM
Y CTPATErHYECKOM aHaJIN3€e C [ENBI0 ONITUMHU3AIMH TEKYINX OU3HEC-TIPOIIECCOB.
YmeeT: (caMOCTOATEIHHO): (OPMUPOBATH PEIICBAHTHYIO YIIPABICHUYECKYI0 HWH(POPMAITHUIO;
OLICHUBATh PUCKH, TOXOIHOCTh U 3PPEKTHUBHOCTH NMPHUHUMACMBIX YIPABICHYECKHX PELICHUN;
MOJITOTABIIMBATh U NPEJICTABIIATh COOTBETCTBYIOIINE aHATUTUICCKHE 0030pbl 1 000CHOBAHHSI.
OueHuBaTh APHEKTUBHOCTh (POPMHUPOBAHUS M HCIIOJIb30BAHKS MAaTePHAIBHBIX, (PMHAHCOBBHIX,
TPYAOBBIX PECypcoB OW3Heca; MACHTU(UIIMPOBATh «y3KHE MECTa» Ha OCHOBE MOHHTOpPWHTA
OCYIIIECTBIIIEMBIX OM3HEC-TIPOIIECCOB; Pa3padaThIBATh MPEIIOKEHUS 110 UX OTITHMH3AIIHH.
- OLIEHKAa «XO0pouio» (MIPOJBUHYTHI ypOBEHb) BBICTABISAETCS, €ClU OOY4YaIOIIMHCS 3HAET:
QITOPUTMBI ~ OOOCHOBAaHHBIX  JKOHOMHYECKHUX  pEIIEHHH B  pa3iMuHbIX  00JacTsx
KUBHEACATCIBHOCTH, COBpPEMCHHBIC KOHIICIIIINN )51 IMPAKTUKY MCHCIP)KMCHTA, poiin
YVOPaBJICHYECKOT0 ydeTa M aHaJM3a MPH CO3JaHHH CUCTEMBI d(PPEKTUBHOTO YIPABIICHUS B
cdepe TypucTUIeCKoro On3Heca;
YMeet: (CaMOCTOSTENILHO): IPUHUMATh 00OCHOBAHHBIC SKOHOMHYECKHE PEIICHUS B Pa3IMYHbBIX
001aCTAX KU3HEACATSILHOCTH; OLICHUBATh YPPEKTUBHOCTH (HOPMUPOBAHHS U UCIIOJIH30BAHUS
MaTepUAIIbHBIX, (MHAHCOBBIX, TPYJOBBIX PECYpcoB OW3Heca; HIACHTU(OUIMPOBATH «y3KUE
MECTa» Ha OCHOBE MOHUTOPHHTA OCYIIECTBIISIEMbIX OM3HEC-TIPOIIECCOB;
- OLICHKA «YJIOBJIETBOPUTEIBLHO» (ITIOPOTOBBIA YPOBEHB) BBICTABISACTCS, €CIM OO0YUYarOIIUNCS
3HaeT (Ha ypOBHE MHHHUMAJIbHBIX TPEOOBAHHMIA): aJITOPUTMbI OOOCHOBAHHBIX YKOHOMHUYECKUX
pEILICHUH B pa3IMYHBIX OOJIACTSIX YKU3HEACATCILHOCTH;
Ymeer (ucHbIThIBas 3aTPyAHEHUSI NPU CaMOCTOSITEIbBHOM BOCIPOU3BEACHUU) MPUHUMATh €
SKOHOMHWYECCKHE PCUICHWA B Pa3JIMYHBIX oOJacTax KHU3HEACATCIBHOCTH,
- OIICHKA «HEY/0BJETBOPUTEIbHO» (HIKE MOPOTOBOT0) BBICTABISETCS, €CIIM OO0ydaroluiics
HE 3HaeT: (Ha ypOBHE MUHUMAIILHBIX TPEOOBaHMI): aITOPUTMbI OOOCHOBAHHBIX SKOHOMHUYECKIX
pELICHNH B pa3IMYHBIX 00JIACTAX JKU3HEACATECITHHOCTH; He yMeeT OlEHHBATh d(P(PEKTUBHOCTh
(bopMHPOBaHHUS U UCTIONB30BaHUS MAaTEPHAIBHBIX, (DMHAHCOBBIX, TPYJOBBIX PeCypcoB OM3Heca;
He YMCECT: (I/ICHBITBIBaSI 3aTPYAHCHUS IIPU CaMOCTOATCIIBHOM BOCHpOI/I3B€ILCHI/II/I) IIpUHUMATh €
9KOHOMHYECCKHUEC PCHICHHA B Pa3JIMYHBIX O6HaCT5IX FKHUBHCACATCIIbHOCTH, HE YMEET OLCHHUBATH
PHICKH, JTOXOAHOCTD U 3()(HEKTUBHOCTH TPUHIUMAEMBIX YIIPABICHUYSCKUX PEIICHUH.




