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DOH/IBI OLIEHOYHBIX CPEJICTB ISl MPOBEPKH KAXKIOU KOMIIETEHIINH,

dbopMupyeMon TUCHUTITUHON

Yuebnas oucyuniuna: Meneoscmenm

Komnerenmnuu:

OIIK-1 Criocob6en co3aaBath BOCTpeOOBaHHBIE OOIIIECTBOM M HHAYCTPUEH
MEJIMATEKCTHI U (MJIM) MEIUAIPOIYKThI, U (MJIH)
KOMMYHHUKAIIMOHHBIE TIPOAYKTHI B COOTBETCTBUH C HOPMaMH PYCCKOTO U
HHOCTPAHHOTO SI3bIKOB, 0COOCHHOCTSIMH MHBIX 3HAKOBBIX CUCTEM.

OIIK-4 CnocobeH oTBeuaTh Ha 3alpOChl M MOTPEOHOCTH 00IIECTBA U AyTUTOPUH B
poecCUOHANIbHOM €SI TEIbHOCTH.

Howmep 3ananus

Coneprxkanue 3a1aHust

IIpaBUIBHBIN OTBET

1

Komnanus 3akynuna o06opyaoBaHue Al yCTaHOBKU
nmoToyHol juHUA. Kakod M3 OCHOBHBIX (DaKTOPOB
pa3BUTHS MEHEPKMEHTA MBI 3/1eCh HabIo1aem?

VPOBEHb PA3EUMUSL Ui
mexHu4ecko2o obecneuer
OCHAWEHHOCMU YNPAG)

2 B KOMITAaHUHU npu COCTaBJICHUH evloensiom 3 uepapx
npodeccrnoHalIbHOTO KaJIpOBOTO HOPTPETa |  MeHeOHCMEHMA. BEPXHUL
HCIIOJIb30BAIN o0s13aTeIbHBIN ITYHKT 00
MepapXxrueckoM YpOBHE COTPYIHHUKA: COCTaBJICH
MOPTPET TEHEPATBLHOTO0 JUPEKTOpa, HadaIbHUKA
OTJieNa U PAIOBOTO COTpyAHHKA. O KaKMX YPOBHAX
UJET peub?

3 Onpenenure KakuM  BHJIOM  YIIPaBJICHUYECKOM Ilepcnexmuenoe r
NESATEIILHOCTH 3aHAT PYKOBOJUTEH CPETHETO 3BCHA,

COCTaBJSii MPOW3BOJCTBEHHBIM TMJIaH  BBIMYCKa
npoaykiuu Ha 2024 ro.

4 Omnpenenure STarbl peanu3amnuu 1.Yuukanb
cTpouTENbHOrO TpoekTta B KpacHomapckoM kpae, 2. To4HbIC CyMMBI e
WCIIONB3YSl 3HAHUA 00 OCOOEHHOCTAX W OTIUYUHU 3. latbl Havana v
MTPOEKTHOTO MEHEDKMEHTA OT TPAINIIHOHHOTO.

5 Kakyro G yHKITIIO MEHEIKMEHTA HYXHO | Heo6X00UuMO UCNOIb3064a
WCIIONBh30BaTh, YTOOBI pacmpeneauTbh pPabOTHUKOB MeHeOHCMeHma, KaKk
KOMIIAHUU MEAMIMHCKUX YCIyr 1o pabounm
MecTam?

6 Komnanust «C» U3roraBnuBaeT U peainsyer 8 Kauecmee npeomenc
JETCKAE WTPYIIKHA, Ha30BUTE MPEAMET TpyJa dTOTO | VYApasieHus blcmynaem
00BEKTa yIIpaBICHUS

7 Menemxep  KoOMmaHuu  «X»  oOyamaer Dmo meneodrcmenm - K
HEOOXOMUMBIMH 3HAHUSIMH U KOMIIETEHIIMSMH B Memooax u cnocoo
CBOeH oOmactu JnesTenbHOCTH, HaszoBuTe JTOT nPoOU3800C
KOMIJICKC 3HAHUH.

8 PykoBoguTens oraena Npojak KOMIIAHWU OcnosHotui 3a0ayeli Py

«A» onHOU M3 CBOMX (PYHKIMI cuMTaer, U He 0e3
OCHOBAHUSI, PETYIMPYIOLLYIO 00s13aHHOCTH

A6/151emcst 00ecneyeHu
aghghexmusrnozo docmuon




COTPYTHUKOB, BKJTFOYATOTITYIO BHYTPEHHIOIO
pOTAIUIO U MepEeMEIIEHUE COTPYIHUKOB B Ipeeiax
oraena. UTto dABIAETCS OCHOBHOH 3amauell JTOH

byHKIIIN?

CBOUX Y€

PeBusnonnas KOMHUCCHA, CO3OaHHAasA IIpU
Kopropanuunu «K» CKCETOJHO, IIpHU COCTABJICHUU
OTYCTA, BBIIIOJHACT KOHTPOJIb M aHaJIW3 OCHOBHBIX
HaHpaBJIeHI/If/'I ACATCIIBHOCTHU HUCIIOJTHUTCIIBHOI'O
KOMHTETa Kommanuu. Yto BXOOUT B 3aAa4dy
KOHTPOJIA 3TOT'O HOl[paSI[eJIeHI/ISI?

B 3a0auy konmpons
cucmemamu3ayus 1
Gaxkmuyeckom cocmosit

10

HenaBuo cozpannas gupma «VY», Bctynus o U.
Anuzecy, B craauio (Qopmanuzanuu  3aHsUIaCh
COCTaBJICHUEM IOJDKHOCTHBIX MHCTPYKLUN
coTpyaHuKoB. Kakue (yHKIHMHM MEHEIKMEHTa OHa
JIOJDKHA YYECTh 0053aTeNIbHO B OTHOIICHUH Pa3HOTO
YPOBHS YIIPaBJICHUS U HaIpPaBJICHHOCTU
JeSTEIILHOCTH IepCcoHana?

Obs3amenvbHo 0014CH
OCHOBHbBLE (DYHKYUU
opeanuzayus, NAAHUPO
Momuea

11

Telinop B cBoux TpyJax yacto oOpamajics K
TEME TpeX MOJAXO0JO0B K YIPABJICHUIO: MPOLIECCHBIMH,
KOJIMYECTBEHHBIH M CUTyallMOHHbIN? HazoBute Ty
LIKOJTY

UWIKOJLA HAYKU YAPAGIEHUS
mpu nooxo0da K ynpaeJie
KOJIUYECTNEEHHbIU U

12

Koprmopanmss «H» B mpe3eHTanuu cTpaTteruu
pacckazaiga O JOJITOCPOYHBIX IJIaHAX M MYTAX HUX
peau3anyy, OHAa O03HAKOMMJIA MPUCYTCTBYIOMIUX C
OCHOBHBIMH  CTPaT€THYECKUMH  IHeisaMHu, Yto
00s13aTeNTbHO TPOIKUCHIBACTCS B CTPATETMUECKUX
nenax?

B cmpamecudeCKux ye
YKA3bl6AIONCA KOHKDC
pesyiibmanivl, Konopasle )
Op2AaAHU3(C

13

Ha 3aBome «B» Hauamea  mporecc
PEMH)XEHUPUHTAa W PEOpPraHu3aluM, MJIg STOro
00s13aTeTbHO HEOOXOANM KOOPIMHATOP ACUCTBUS U
caMa KOOpAWHAIUsl pabourXx MPOIECCOB, YTO TAKOE
KOOpJAMHAIMS B MEHEHKMEHTE?

Koopounayus - Ilpoy
PAa3HbIX U008 Oesimeind
Opeanusc

14

BrimomnHss KOHTpoIbHbIE QYHKIUH, TJIaBHBIN
Oyxraiarep KpYyMHOTO 3aBOJa PacHpeeauil MEXIy
co00lf M NOMYMHEHHBIMH OOSI3aHHOCTH COIJIACHO
JTaraMm KOHTPOJs, MPUHATHIM B MEHEDKMEHT. Ecnu
3a co0Oil OH OCTaBUJ 3aKIIOYUTENLHBIA JTal
KOHTPOJsS, TO Kakhe OTambl KOHTPOJS  OH
JENETUPOBAT  CBOEMY 3aMECTHTEII0 W PSATOBBIM
oyxranrepam? IlepeuncnuTe 3TH dTanbl KOHTPOJIS.

Buvioensarom npeos
3AKTIOUUMENbHBLUL U M

15

B KOMITAaHUNA «Dy npeobnagaeT
ABTOPUTAPHBI  CTWJIb  yNPaBICHHS,  MO3UIUSL
«IOCTEAHEN WHCTAHIMMU TPU NPUHITHH PEIICHUS»
y)K€ HECKOJbKO JIeT HEM3MEHHO B  pyKax
PYKOBOAMUTES, 00s13aTeBHO T, SIBJISISICH
PYKOBOAMTENEM KOMIIAHUM, €€ JTUpeKTop Oynaer
TaK)Xe MU JUIEPOM, K KOTOPOMY IIPHUCIIYIINBAECTCSA
KOJUIGKTMB M JIEUCTBUA KOTOPOTO IOHMMAaeT |
nosepkuBaeT. OOBSICHUTE CYTh JIMJCPCTBA.

Jluoepcmeso — smo: Cnoc
6NUAHUE HA OMOEbHbIE ]
Hanpaesims ux YCunusi He
op2aHu3ayuul, He UCnC
HOTHOMC




16 Ha npennpusarun «P» Bce COTpYIHUKH B Cmunv ynpasnenusi — om
YBOKEHHHM Jpyr K Jpyry BCerja coolIa | nosedeHyecKux nammep.
MPUHUMAIOT PELICHUE MOJ MYAPBIM U MO3UTHUBHBIM cebs MmaHepy nogeo
PYKOBOJCTBOM JHPEKTOpa, KOTOPBI BCET/Ia BEPUT B 83AUMOO0EUCMBUSL C TN
CBOIO KOMaHAy MU €€ CHOCOOHOCTH. Mbl y3HaeM OonecenUst 00 HUX pe
JEMOKPAaTUYECKU  CTWIb  ymnpasieHus. Jlaite
OTpe/IeNICHUE CTUIIIO YIIPABJICHHUS.

17 WBanoB B. mpumien ycrpanBaThcsi Ha paboTy, nompebHOCMb PaA36UT
MOTOMYy, 4YTO HE MOI HalTH HUYero Mo
CHELUANTBHOCTH M €My KpaiiHe Heo0XOAUMO ObLIO
HaWTH paboTy, OJIM3KYIO €T0 CIEeNHUATLHOCTH, YTOOBI
MOJIYYMB €IIe JOMOJTHUTEIbHBIC KOMIICTCHIIMH U
pacivpuB IMOUCK, pealn30BaThCcs BCE K€ B CBOEH
OTpaciH.

Kakas crymenp wmotuBanmmu 1o Macnoy 37aech
OIMCAaHa.

18 B xomnanumn «H» ocymiecTBisercs miaH mno KOHMIUKMbL 8 OP2aHU3A
YIIPaBJICHHUIO M3MEHEHHUSIMU B paMkax ecmbv psio 8aNCHBIX NPC
peopranuzanuu, TpsaeT  cokpamienue.  Kak NOMOUBIO KOMOPBIX KO
BBICTPOUTH OOIIEHNE PYKOBOJCTBY C KOJUICKTHBOM, VMeHbuums, uzbecams
yTOOBl ~ HUBEJIMPOBaTh KOHGIMKTHL.  HaszoBute OoanHoU 3a0aye ,
cocoObl  m30eraHusi  KOH(IMKTOB B 3TOH | 00OpodcenramenbHOCMU K
OpraHM3alllK Ha ATOU CTaJIUU JAESITEIbHOCTH. UCKTTIOYEeHUST OUCKPUMUH

nocpeoHuy

19 B opranuzanum «C» co3gana KOMUCCHUS 10 Komuccust no 610001«
MpeIBAPUTEIIEHOMY KOHTPOITIO UHCMPYMEHMOM npeosapl
(hMHAHCOBBIX PEeCypCcOB opraHuzanuu. Hazosure sty svicmynaem 6
KOMHCCHIO?

20 [ToBenenyeckuit MOAX0A B yIPaBICHUH TIEpCOHANIOM | [losbiuenuto a¢hghexmuen
CIOCOOCTBYET: KAOPOBbIX P

Kpurtepun (1kaJibl) OeHUBAHUSI KOMIIETEHIIMU ¥ YPOBHU ee opMHUpOBaHMS:

- OLIEHKA «OTJHMYHO» (BBICOKHI YPOBEHb) BBICTABIISETCS, €CIIM 00ydJaromuiicsa 3HaeT (B
MOJIHOM MEpE): OCHOBBI TEOPETHUECKUX MPEICTABICHUN O CYIIHOCTH, 0COOEHHOCTSIX, Crienuduke
CO3JIaHKsI BOCTPEOOBAHHBIX OOIECTBOM M MHIYCTPUEH MEIUaTEeKCTOB U (MIJIM) MEAUANPOILYKTOB, U (HJIH)
KOMMYHUKAIIMOHHBIX TIPOAYKTOB B COOTBCTCTBUU C HOPMAaMH PYCCKOIO W HWHOCTPAHHOTO fA3BIKOB,
OCO6CHHOCT$[MI/I HWHBIX 3HAKOBBIX CUCTEM.

YMeer: (CaMOCTOSITENBHO): COCTaBISATH BOCTPEOOBAaHHBIE OOLIECTBOM M HHAYCTpHEH
MEJMATEKCThI " (um) MEUANPOTYKTHI, " (un)
KOMMYHUKAI[MOHHBIE TTPOIYKTHl B COOTBETCTBUU C HOPMAMH PYCCKOTO M MHOCTPAHHOTO SI3bIKOB
OTBEYATh HA 3alpoChl W TMOTPEOHOCTH OOIIecTBa W ayAUTOPUU B TPOodecCHOHATBHOU
JIeATEeTbHOCTH.

Baaneer: (coBepmieHHO CBOOONIHO): HaBBIKAMHU CO3JaHUSI BOCTPEOOBAHHBIX OOIIECTBOM H
WHAYCTpUEH MEIUATEKCTOB U (MJIM) MEIUANPOIYKTOB, U (MJIM) KOMMYHHKAIMOHHBIX TPOIYKTOB
COOTBETCTBUH C HOPMaMHU PYCCKOTO M MHOCTPAHHOTO SI3BIKOB, OCOOEHHOCTSIMH MHBIX 3HAKOBBIX
CUCTEeM M CmocoOeH OTBeYaTh Ha 3ampochl W MOTPEOHOCTH OOIIecTBa W ayAUTOPUU B
poeCCHOHAIBHON e TETHHOCTH

- OIIEHKAa «XOpomIo» (MPOJBUHYTHI YpPOBEHB) BBICTABISIETCS, €CIU OOydJaromuiics
3HaeT: OCHOBBI TEOPETUUYECKUX MPEACTABICHHUI O CYIIHOCTH, OCOOCHHOCTSIX, CHeU(UKe CO3MaHus



MEIUATEKCTOB u (mm) METHATIPOTYKTOB, u (vm)
KOMMYHHKAI[OHHBIX TIPOJYKTOB B COOTBETCTBHY C HOPMaMH PYCCKOTO U HHOCTPAHHOTO SI3BIKOB.
YMeer: (CaMOCTOSITENIBHO): COCTaBISATh BOCTPEOOBAaHHBbIE OOLIECTBOM M HHAYCTpHEH
MEJUATEKCThI 51 (nn) MEJUAIIPOYKTHI, u (nnn)
KOMMYHHKAIIMOHHBIE TPOLYKTHI B COOTBETCTBUHM C HOPMaMHU PYCCKOTO U HHOCTPAHHOTI'O SI3BIKOB.
Buiiajeer: HaBBIKAMM CO3/IaHUSI BOCTPEOOBAHHBIX OOIIECTBOM M HMHIYCTPUEH MEIMATEKCTOB U
(M) MeQUanpoayKTOB, M (MJIM) KOMMYHHUKALIMOHHBIX MPOAYKTOB COOTBETCTBHM C HOPMaMH
PYCCKOTO M HHOCTPAHHOTO SI3BIKOB, M CITIOCOOEH OTBEYATh HA 3alPOCHI U MOTPEOHOCTH OOIIECTBA.

- OIECHKa «Y/AOBJIETBOPUTEJbHO» (TIOPOTOBBIH YpPOBEHb) BBICTABISETCSA, €CIIU
oOydaromuiics 3HaeT (Ha YpPOBHE MHHHMAIBHBIX TpPEOOBAHMIA): OCHOBBI TEOPETHYECKHUX
MPEJCTABICHUN O CYIIHOCTH, OCOOCHHOCTSX, CrelM(pUKe CO3MaHHs BOCTPEOOBAHHBIX OOIECTBOM M
WHAYCTpUEH MeTUaTeKCTOB W (WJIM) MEIUanpOTyKTOB, W (¥UTH)KOMMYHHKAIIMOHHBIX TPOIYKTOB B
COOTBETCTBHH C HOPMaMH PYCCKOI'0 U HHOCTPAHHOTO SI3IKOB, 0COOCHHOCTSIMH HHBIX 3HAKOBBIX CHCTEM.

VYMeer (MCIBITBIBAs 3aTPYIHEHHS IPU CAMOCTOSITEIbHOM BOCIPOM3BEIEHUH, COCTABIATh
BOCTpeOOBAaHHBIE OOIIECTBOM W WHIYCTPUEH MenuaTeKCThl W (WIM) MEAWanpOAYKTH, M
(MIIM)KOMMYHHUKAIL[MOHHBIE MPOJIYKTHl B COOTBETCTBHUHM C HOPMAMU PYCCKOTO M MHOCTPAHHOI'O
SI3BIKOB OTBEYATh HA 3alPOChl U MOTPEOHOCTH OOIIECTBA U ayJUTOPUU B MPOPECCHOHATHLHOU
JESATEIIBHOCTH.
Bnageer (coBepmias ommuOKM M JIONyCKas HE3HAYMTEIBbHOE HECOOIIOJEHUE OCHOBHBIX
HOJIOKEHUN JHMCUUIUIMHBI): HAaBBIKAMU CO3JIaHUSI BOCTPEOOBAaHHBIX OOLIECTBOM M HMHIyCTpUEH
MEAMATEKCTOB MW (MJIM) MEQUAaNpOAYKTOB, M (WIM) KOMMYHHKAIIMOHHBIX HPOAYKTOB
COOTBETCTBUHM C HOPMAaMHU PYCCKOTO U MHOCTPAHHOTO S3BIKOB, OCOOCHHOCTSIMH MHBIX 3HAKOBBIX
CHCTEM U CIIOCOOCH OTBeYaTh Ha 3alpochl M TOTPEOHOCTH O0OmecTBa W ayAUTOPUU B
npodeccuoHaIbHOMN e TeIbHOCTH
- OLIEHKA «HeYJA0BJIETBOPUTEJIbHO)» (HUYKE [TIOPOrOBOr0) BHICTABIISETCS, €CJIM O0yJarouiics He
3HAET: HABBIKM CO3/1aHUsI BOCTPEOOBaHHBIX OOILECTBOM M HMHAYCTpUEH MEIUATEKCTOB U (MJIM)
MEAMANPOIYKTOB, U (MJIM) KOMMYHHUKAIIMOHHBIX TPOJYKTOB COOTBETCTBUM C HOPMAMH PYCCKOTO
U MHOCTPAHHOTO S3bIKOB, 0OCOOEHHOCTSIMM MHBIX 3HAKOBBIX CUCTEM M HE CIIOCOOEH OTBEYaTh Ha
3anpochl ¥ MOTpeOHOCTH OOIIECTBa U ayIUTOPUHU B IPO(ECCHOHATBHON e TEbHOCTH

He ymeer: coctaBnsTh BOCTpeOOBaHHBIE OOIIECTBOM W WHAYCTPHEH MEAMATEKCTHl U
(unu) MeauanpoaAyKThl, U (MJIM)KOMMYHUKAIlMOHHBIE MPOJIYKTHl B COOTBETCTBUM C HOpMaMu
PYCCKOTO W HWHOCTPAHHOT'O S3bIKOB OTBEYaThb HA 3alpoChl M IMOTPeOHOCTH OOIIecTBa MU
ayJIUTOpUU B PO ECCHOHATBHON AESITETbHOCTH.
He Bnageer: HaBbIKaMM CO3/aHUsI BOCTPEOOBaHHBIX OOIIECTBOM U MHAYCTPUEH MEIUATEKCTOB U
(unu) MeAManponyKTOB, M (WJIM) KOMMYHHKAIMOHHBIX HPOAYKTOB COOTBETCTBUU C HOpMaMu
PYCCKOTO M HMHOCTPAHHOTO $I3BIKOB, OCOOECHHOCTSIMM HHBIX 3HAKOBBIX CHCTEM U CIIOCOOEH
OTBEYAaTh Ha 3alpoChl W TMOTPEOHOCTH OOIIecCTBa W ayAUTOPUU B TPOo(eCcCHOHATBHOU
JESATEIIBHOCTH



