AHHOTANUSA THCHHUITNHBI

BU3HEC-TIPOLUECCHI MOAEJIMPOBAHUE N
PETJIAMEHTALIUA

Heap nucuumiInHbl: - POpMUPOBAHUE TEOPETUYECKUX 3HAHUN MPOCKTUPOBAHUS
U MOJEIHUPOBaHMs OU3HEC-TPOIECCOB, OCHOBHBIX CTAaHJAPTOB MOJEIMPOBAHUS
OM3HEC-TIPOLIECCOB, MHCTPYMEHTAIBHBIX CPEACTB U CUCTEM, HCIOJB3YEMBIX IS
OMMCAHMS U aHaNIKM3a OM3HEC-TPOLECCOB HA MPEANPUATHH, a TAKKE MPAKTUYECKUE
HaBbIKU MTPOEKTUPOBAHMSI, MOJCIIMPOBAHHUSA U aHATIN3a OU3HEC-TIPOIIECCOB.

MecTto nucuuiuiuHbl B ctpykrype OOIL:

OucumnnmnHa «MopgenunpoBaHue NpoeKTnpoBaHusa  busHec-
NnpouUeccoB oOpraHu3ayum» SABAFETCAS ANCUUNAMHOW NOo BblIboOpy
BapMaTMBHOM  YacTM  MOAOYyNsA  OAUCUUMAWH,  yraybnsawowmx
OCBOeHMe npodunga onsa HanpasneHusa noarotoskn 38.04.01
JKOHOMMUKA, HanpaBJ/IEHHOCTb MarmcTepckomn nporpamMmbl
«bnsHec-aHannTuka».

Kpartkoe coapep:xanue:

OYHKUNOHAIbHbIN U MPOLUECCHbIN NoAX0Abl K YNpaBJ/IEHUIO
opraHusaumen. YnpasneHne 6busHec-npoueccamu. OpraHmsauyuns
Kak cuctema. [llpouecc m ero sneMeHTbl. PernameHTupoBaHue
busHec-npouecca. MaTpuua OTBETCTBEHHOCTU. MeTomonormnm
onncaHna OeAaTesibHOCTM opraHusaunn. WHCTpyMeHTaslbHble
CUCTEMbl 019 MOAENIMPOBAHNA OeATesNIbHOCTU. 3HAKOMCTBO C
cuctemamm bBusHec-mogenmposaHus. MopenumposaHue 6usHec-
npoueccos cornacHo Metomonorun IDEFO. Co3pgaHue mopenu
busHec-npouyecca B HoTauyumax. Co3gaHnme wMopenn 6usHec-
npouecca B HoTauunm EPC cuctemsbl. MoaoenupoBaHue Ou3Hec-
npoueccoB B HoTauunm EPC. MogennpoBaHne busHec-npoLeccoB B
HoTauunm ARIS eEPC. T[lpoekTupoBaHue oOpraHM3aLnoOHHOWN
CTPYKTYPbI. AHanns bnsHec-npoueccos. PaspaboTka
cbanaHCcMpoBaHHOM CUCTeMbl MNoKa3aTenen. WMMmmntaynmoHHoe
MooenmpoBaHne N PYHKUMNOHANBbHO-CTOMMOCTHON  aHasus.
Cdepbl nNpumMeHeHUs MoaenupoBaHus OW3Hec-npoueccos B
opraHm3aumn. HoBble wuccnegoBaHUa U peweHns B obnacTtu
MoOennpoBaHNsa bsHec-NpoL.eccos.



