AHHOTAITHA
padoueii nporpaMMbl y4eOHOMH TUCIIUILTHHBI
«CTpaTernyeckuii MeHeJKMEeHT»
MOAroTOBKM 0akajaBpoB no HanpaBJjieHuio 38.03.02 «MeHe :KMeHT»
npop wib «YnpasjieHue nMpoeKTaMmm»
¢popma oOyuenusi: 3a0uHast
1. Heab AMCUMILIAHBI :
(hopMHpOBaHUE Y CTYICHTOB CUCTEMBI 3HAHHH 110 CTPATETUICCKOMY MEHEDKMEHTY B COOTBETCTBHH C
TpeOoBaHUSIMU  (peiepalIbHOTO  TOCYIApCTBEHHOTO  O0Opa30BATENBHOIO  CTaHAApTa  BBICILETO
oOpa3zoBanusl. 3HAYEHHUE CTPATETUUECKOTO MEHEIKMEHTA OMPEIENSIeTCs HEOOXOMMOCTBIO TPUHSATHU S
MEHEIDKEpAMH W PYKOBOJUTEISMH CTpaTeTHyecKux permeHui. CTpaTernyecKuii MEHEIKMEHT
SBIIICTCS.  HEOTHEMJIEMOM  YacThbl0  COBPEMEHHOM  cucteMbl S()PEeKTUBHOTO  yIpaBJCHUs
opraHu3aimeii, 00ecreunBaroIe ee KOHKYPEHTOCTIOCOOHOCTb.
N3ydaercs B 8 cemectpe (3aouHas gopma).

3agaun AUCUMILIUHBI

- o0y4eHHe CTyACHTOB METO/IaM CTPaTerHYeCKOr0 MEHEKMEHTa;

- pPacCMOTpPEHNE OCHOBHBIX BUJIOB CTPATEIUH OpraHu3ally;

- U3ydEHHUE OIbITa CTPATETMYECKOIO YIPABIEHUS Ha IPUMEPE COBPEMEHHBIX OpraHH3alui,
paccMOTpeHHe KOHKPETHBIX JAETOBBIX CUTYallUi, IPUMEHEHHE METO/IOB CUTYallMOHHOTO aHaIN3a JIjIs
U3y4EHUs MPAKTUKNA CTPATETMUECKOTO MEHEPKMEHTA B OpPraHHU3alusX;

- U3y4yeHUE OCOOCHHOCTEH pealu3allui CTPATErHYeCKMX H3MEHEHWM, B TOM 4YHCIIE H3MEHEHUS
OpraHU3allMOHHOM CTPYKTYPBI U CUCTEMbl MEHEI)KMEHTA OPTaHU3aL 11 .

2. Mecro mucuumiannbl B ctpykrype OIL. Tucnunimna b.1.1.3.2 «Ctparernyeckuii MEHEIHKMEHT»
OTHOCUTCA K 0a30BOM 4YacTH M ABISETCA JUCHHUIUIMHOW MOAyas oOmmenpodeccuoHaabHbIX
TMCITUILINH HampaBiieHus moarotoBku (biok 1).

JlucuuniauHe  NpeAlecTBYIOT — ciexyoume aucuuniauHbl:  «OcHOBBI  OusHeca», «Teopus
opranmsanun», «leopuss W HMCTOPUSA MEHEKMEHTa», «YIPABICHYECKAM Y4ET W aHaIu3»,
«[IpOeKTHBIN MEHEIKMEHT: 0a30BBIN KypC».

3HaHUS U HaBBIKU, MOJIyYEHHBIE B XOJI€ OCBOEHHUS AMCIUIIIMHBI MOTYT OBITh MCIOJIb30BaHbI MPHU
U3y4ECHUU JUCLMIINH «YmpasieHue 3(heKTUBHOCTBIO u pe3yabTaTUBHOCTBIO,
«OpraauzallMOHHOE IOBeJIeHUE», «MeToapl NMPUHATHSA YIpaBICHUYECKUX PEILEHUI», a Tak K€ B
Ipoliecce peueHus Kpyra 3afad npopecCHOHaIbHOMN AeATeIbHOCTH.

3. TpeGoBaHusi K pe3yJibTaTaM 0CBO€HHUs AUCHUIIIHHBI.

ITKH-2 CriocoGHOCTh PUMEHSTh HHCTPYMEHTHI IIPOTHO3UPOBAHUS, METO/IbI IIJIAHUPOBAHUS, A TAKKE
crocoObl o0ecreueHust KOOPAMHALUU U KOHTPOJISL AEATEIbHOCTH OpraHU3aliu .

IIKH-5 Bnagenue MeTonamMu CTpAaTErHMyecKOro M MapKETHHIOBOIO aHalW3a OpraHu3alui (phIHKOB,
IPOYKTOB), pa3pabOTKU U OCYLIECTBICHUS CTPATETMH OPraHU3aLUH.

HK-4 CnocoOHOocTe 0GOpMIIATH AHAIMTUYECKUE M OTYETHBIE MaTepHalibl 10 pe3ylbTaTaM
BBITTOJTHEHHOM paboTHI.

CK-3 CriocoOHOCTh K IMOCTAaHOBKE I1eJieH M 3a/a4 MCCIeI0BaHUM, BEIOOPY ONTUMAIIBHBIX MyTEH U
METO/IOB UX JOCTHIKEHUS.

B pesynbrate u3ydeHuUs AUCUMIUIMHBI CTYAEHT JOJIKEH

3Hamop:

— ¢unocoduro pa3BUTHS KOMIIAHMHM, IOHMMATh POJIb CTPATeTHH B YIPAaBJICHUU COIUAIBHO-
HSKOHOMHUYECKUMHU CUCTEMAMH;

— IPHUPOJY U UCTOUHUKU KOHKYPEHTHOTO MPEUMYIIIECTBA KOMITAHUH;

— METOANYECKUE OCHOBBI (DOPMUPOBAHMS CTPATEIMUYECKUX LI€JIeH OpraHu3alluyu, BUJbI LeJIe U ux
IPUOPUTETHOCTD;

— UCTOYHHMKH CTPATETHUYECKUX BO3MOMKHOCTEH: PeCypChl M KOMIIETEHIIMH KOMITaHWHU, YHUKAIBHOCTD
U I[EHHOCTb PECYpCOB U CHOCOOHOCTEH, B3aMMOCBS3b CIIOCOOHOCTEH OpraHu3alMu U YCTOWUYMBBIX
KOHKYPEHTHBIX IPEUMYIIECTB;



— HMHCTPYMEHTBI CTPATETHUYECKOTO aHaIU3a

ymemo:

— MPOBOJAUTH CTPATETHUYECKUM aHaJIU3 MAaKpOCPEAbl U OKPYKECHHS, BBISBIATH BIHSHUE (JAKTOPOB
BHGHIHCI\/JI CpeI[I)II Ha OCATCIBHOCTD OpFaHI/ISaHI/II/I;

— BBIABJIATH  (AKTOPBI  KOHKYPEHTOCIIOCOOHOCTH  KOMITaHWH, (AKTOPBI, XapaKTepU3YIOIHe
IIOTCHIMAI 1 KOMIICTCHIIMMY KOMITIAHHUH, aHaHI/I?)I/IpOBaTB KpHTquCKHe (I)aKTOpBI ycnexa KOMIIaHUH,

— yMeTh NMPUHHUMATH ONTHMAJLHBIC PEIICHHWS Ha Pa3HbIX YPOBHSX YIPABJICHHS KOPIOPATHBHBIMU
CTPYKTYpaMu;

— CTaBHUTh CTpaTeTHYECKUe IeM W (QOPMYIHPOBATH IPAKTUYCCKAE 3a7add, CBS3aHHBIE C
peanu3alueil cTpaTernyeckoro yrpaBieHus U (HHAHCOBO-3KOHOMHUYECKOTO aHAIIN3a KOMIIAHUH;

— pa3pabarbiBath J(PPESKTUBHO (QYyHKIMOHUPYIONIYFO MOJEIh CTPATETHMYECKOTO  YIIPABJICHHS
KOMITAaHUSIMU

é1ademn:

— HaBBIKAMHU peHICHI/IX CI/ITyaHI/IOHHBIX 3a1a4, B TOM 4YHUCJIE Tp€6YIOHJJ/IX AHAJIMTUYCCKOI'O I10AX0Aa,

— OCHOBHBIMH METOJIaMH ¥ CTaHJAPTHBIMH HMHCTPYMEHTAMH CTPATETMYECKOTO YIPaBICHUS
KOMIIQHUAMUN.

Pacnpese/ieHue BpeMeHH M0 BUIAM 3aHSI THIA

3aounan gopma:

OOBem JacoB aynuTOpHBIX 3aHsaTui 20 Jac.

Jlexuuu 4 yac.

CemuHapckue U mpakTuueckue 3aHsaTus 16 ygac.

Dx3ameH (8 cemectp)

CamocrosrenbHas padora cryaeaToB (CPC) 196 gac.

B ToMm uncie nomammee TBopueckoe 3agaHue (8 ceMectp)

WUTOT'O: O6imast Tpy10eMKOCTh TUCHHMILIHHBL 216 yacos (6 3au.e.).



