AHHOTAUMSA
padoueii mporpaMMbl y4eOHOIM JTMCIHUITHHBI
«Teopust opranuzanum»
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
Nnpop UL «YNnpasJjeHue NPoeKTaAMMU»
(bopma oGyueHusi: 3a04HaNA)

1. leab AMCOMILIHHBI ;

(opMHpOBaHNE CUCTEMATU3UPOBAHHBIX 3HAHUHM METOJI0JIOTMYECKUX, TPAKTUUYECKUX aCIIEKTOB, COCTaB-
JSIFOLMX OCHOBY YIIPABJICHUS OpraHu3alueil 1 opraHu3aliOHHBIM IIOB €IeHUEM; YMEHHS 00ecrieueHus
3(hheKTUBHON XO3HCTBEHHOW NEATEIBHOCTH Ha OCHOBE ONTHMHU3ALMH OPraHU3AIMOHHOU CTPYKTYP bl
XO3SIMCTBYIOUMX CYOBEKTOB.

Nzygaetcs B 3 cemectpe (3a0uHas dopma)

3apaum AUCHUILINHBI

— YACHEHHE CIIyIIATEIIIMU OCHOBHBIX ITOHATUI OPraHU3allMOHHOTO MEHEPKMEHTA;

— H3Y4EHHUE METOAOJIOTHYECKUX, TEOPETUUECKUX U METOIUYECKUX aClEeKTOB YIPABJICHUS OpraHHu3al u-
eil 1 opraHM3alOHHBIM [TOBEJICHUEM;

— W3YYEHUE METOJI0OB IMArHOCTUKU M3MEHEHUH Ha dTanax )KU3HEHHOTO LIMKIA OpTraH M3aluy;

— H3Yy4EHHE METOJIOB YIPABJICHUs OPraHU3aI[MOHHBIM IOBEICHHUEM;

— (opMUPOBaHUS YMEHUSI MOACTHPOBATH BHIOOP CTpATETHH Pa3BUTUS OPTaHU3AINH.

2. Mecro nucuumianibl B ctpykrype OIlL. [ucuummmna b1.1.3.4 «Teopust opranu3anum» OTHOCUTCS
K 0a30BOM 4YacTH U SIBJIAETCS JUCLUIIMHON MOy 0OmenpodecCHOHATbHBIX TUCIUIUIMH HallpaBJie-
HUSI IOATOTOBKU.

JlucuumnivHe NpeAlecTBYIOT Cleaylonpe MCHUIIUHbL: « Teopus nu UCTOpus MeHeIKMeHTay, «Mak-
PO’KOHOMHUKa», «OCHOBBI OH3HECAY.

JucuuninHa gBJISeTCS NMPEAIIECTBYIOMEH A U3Y4EHUs CIEIYOUMX AUCHUIIINH: «YTIpaBJIeHUE Ye-
JIOBEYECKUMHU pecypcammy, «IIpoekTHbI MEHEIKMEHT: 0a30BbIA Kypc», «MeToapl MPUHSATHS YIIPaB-
JICHYECKUX PEIICHUI».

3. TpeGoBaHus K pe3yJbTaTaM 0CBO€eHHS AUCHUTIJIMHBI.

Brnanenne OCHOBHBIMH Hay4HBIMH ITOHATUAMU U KATCTOPUSAMHU KOHOMMKH M YIIPABJICHUYECKON HAyKU U
CIIOCOOHOCTH K X MPUMEHEHHIO B pa3nn4HbIX cepax nesrensHoct (IIKH-1).

Branenne OCHOBHBIMU TEOPHSIMH YIPABIICHUS YEIOBEUECKUMHU pecypcaMu B (JOPMUPOBAHUS OpraHU-
3allMOHHON KyJbTYpBI, a TAKKE NMPUHLUIIAMHA IIOCTPOCHUS KOMIIEHCALMOHHBIX CUCTEM JIS PEILCHUS
ynpasiendeckux 3anad (IIKH-4).

CnocoOHOCTh HAXOIUTh, MpeJyIaraTh 1 000CHOBBIBATh BAPHAHTHI YIIPABJICHUECKUX PEIICHUI U HECTH 3a
Hux otBeTrcTBeHHOCTH (CJIK-3).

B pesynbrare m3ydeHus: AUCUUIUIMHBI CTYAEHT JTOJIKEH

3HAmMb:

— METO/IOJIOTHIO HAYYHOT'O MCCIIE0OBAaHUS OPraHU3allMOHHBIX TPE00pa30BaHMil B SKOHOMHKE €€ ypOB-
HU: Qrtoco(CKrii, 0OIEeHayIHbIH, YaCTHOHAYIHBIH;

— TEOPETHUKO-METOANYECKUE OCHOBBI OPraHU3alliH;

— TOJIXOJBI, METO/BI, YHKIMH TPOIeCcca YIIPABJICHUS, B TOM YHCIIE, METO/ «UEPHOTO SIIKa», METO
«0enoro spKa;

— 3HAUEHUE OPraHU3allMOHHOM CTpaTeruu Juisd Ou3Heca, poJib LIEHHOCTEH, BUIEHUSI 1 MUCCUU KOMII a-
HUU;

— METOJMKU aHaJIi3a IPUBJIEKATEIIbHOCTH OTPAciy, B TOM uncie Marpuua «Jxenepan Jnexkrpuk—Max
Kunzny;

— METOJMKY aHaJIu3a OTPaciIeBON CTPYKTYPHI;



— METOJMKY aHaJn3a KOHKYPEHTOB M aHaJln3a CETMEHTAIIMU PhIHKA, OCOOCHHOCTH BEPTUKAIBHOM ceT-
MEHTAIU U,

— METOJIMKY CTPATETHYECKOTO TPYIIIOBOTO aHAIIN3A;

— POIb PECYpCOB M CIIOCOOHOCTEH B (GOPMYTUPOBAHUU CTPATETUH;

— TPUHIUIBI GOPMUPOBAHUS OPTaHU3aAIMOHHOW CTPYKTYPHI;

— KOHIIEMIMIO CPAaBHUTEIFHOTO HAIlMOHAIBHOTO MPEUMYIIECTBA U HAllMOHATMBHBIN "Opuinuant” [lop-
Tepa;

— MHOTOHAI[MOHAIILHBIC CTPATETUH, TAKHE KaK TI00aTH3aIlisl U HallnOHAIbHAS Tu(depeHIIH allus;
ymemp:

— (opMyIMpOBaTh MUCCHIO M BHICHUE KOMIIAHUU;

— MPUMEHSTH aHAJIN3 OTPACICBOUW CTPYKTYPHI IS MIPOTHO3UPOBAHHUS MIPUOBLTEHOCTH OTPACIIH;

— TPOBOJAMTDH BCE CTAJIMH aHAIIM3a PHIHOYHON CErMEHTAIMH: OTPEICICHUE TIEPEMEHHBIX, 1T OCTPOCHUE
MaTpPHUIIbI, aHAJIU3 MPUBJICKATEIIFHOCTH CETMEHTa, orpeseNeHrne (PakTopoB ycrexa B CETMEHTE, BHIOOD
MIMPOTHI OXBaTa CETMEHTOB;

— HCIOJB30BaTh PE3YNbTAaThl aHAlM3a KOHKYPEHTOB M aHajin3a CerMeHTaluu Ais (GOpMYyIHpPOBKH
CTpaTeruu,

— OIpeAeNsITh MPUHAIICKHOCTh KOMITAHUH K CTPATETHYECKOHN TPYNIIE MPH CTPATETHYECKOM ITO3UIIH O-
HUPOBAHUU,

— UACHTU(HUITUPOBATH U OIIEHUBATH PECyPChl (PHPMBI;

— HCIIOJB30BaTh PE3yIbTAThl aHAIN3a PECYPCOB, MTPEHUMYINECTB U CIA0BIX CTOPOH JUTSl CO3IaHUS CTpa-
TETHH, ONMHUPAIOIIMXCS HAa BHYTPEHHHE CHUIIBHBIC CTOPOHBI (PMPMBI M 3alMINAIONIE €€ OT BHYTPE HHUX
c1abocCTel;

— MPUMEHSTh TMPUHIIAIIBI OPTAHU3AI[MOHHOTO JIM3aifHa, TTO3BOJISIONME BBIOMpPATh OPTaHU3AIHO HHBIC
CTPYKTYPBI, COOTBETCTBYIOIIME CIICIU(PHISCKUM 3a7adyaM On3Heca;

— pa3nMyaTh JBa OCHOBHBIX THUIA KOHKYPEHTHOTO MPEUMYIIECTBA: IO H3ACpKKaM U audepeHIy a-
11H;

— MPUMEHATh aHaJIW3 KOHKYPEHTHBIX MPEUMYIIECTB i (OPMUPOBAHUS OW3HECAa U CTPATETud W
OIICHKH BJIMSHUS HAIIHOHATBHBIX (PAKTOPOB Ha YIPPESKTUBHOCTh JICATSIIEHOCTH KOMIIAaHUH;

enaoemp:

— MOJXOJAaMH U METoJaMH (POPMHUPOBAHUS IEJICH JIEITETLHOCTH KOMITAaHUH

— HaBBIKAMHU aHAJIM3a KOHKYPEHTHOM CPe/Ibl U CETMEHTAIIUU PhIHKA,

— TaKTHUKOW <«I10JIaYM CHTHAJIOB» MPHU CTPATETMUYECKOM YIIPABJICHUW OpPTaHU3alMEeH W OpraHU3allHOH-
HBIM MTOBE/ICHUEM;

— HAaBBIKAMHU OICHKH CTEIICHU MPUTOAHOCTH PECYPCOB M CIIOCOOHOCTEH KOMITAHHWH JUIsl 00ecTieq eHHSI
YCTOHYHBOTO YPPEKTUBHOTO PA3BUTHUS,

— MPaKTUKOW MPUMEHEHHUS MPUHIIUTIOB (GOPMHUPOBAHUS ONTUMATBHON OPTraHU3AI[MOHHON CTPYKTYPHI;
— HaBBIKAMH aHaJIM3a KOHKYPEHTHBIX TTPEHMYIICCTB B MEKIYHAPOHOM KOHTEKCTE

PacnipeejieHue BpeMeHH 10 BUIAM 3aHSATHIi

3aounasa popma:

O06bem yacoB ayIUTOPHBIX 3aHATUI: 16 yac.

Jlexuuu: 4 yac.

CeMuHapckue 1 npakruueckue 3aHsarus 12 yac.

OK3aMeH

CamocrostensHas padora cryneHToB (CPC) 164 gac.

B T.4. KOHTpOJIBHAs paboTa

HNTOT'O: O6mas tpymoemkocTh muctuiuinabl 180 yaca (5 3au.em.).



