AHHOTaUMA
padoyeii nporpaMMbl y4eOHOM THCIUILTHHBI
«AHTHKPHU3HCHOE yNpaBJIeHUE»
NMOATOTOBKH 0aKaJIaBpPOB 110 HANPABJIE HUIO
38.03.02 «MeHexmKMEeHT»
npo wib «YnpasJjieHue MpPoeKTaAMI»
¢opma o0yueHusi 3a09Hast

1. lleans AMCHUIJINHBI :

- OBJIAJICHUE CTYJECHTAMU CHCTEMON TMOHSATUI, 3aKOHOMEPHOCTEH, B3aMMOCBS3EH H
IOKa3aTesaeil COBPEMEHHOW KOHLENUMHU AHTUKPU3UCHOIO YIPAaBJIEHUS C MO3ULMU MPEINPUITHS B
YCIIOBUSX PHIHOYHON SKOHOMUKH.

3agaum AUCUMILVIMHBI [IPEAIOaratoT:

- TIOJIy4eHHE MPECTABJICHUS 00 aHTUKPU3UCHOM YIIPABJICHUHU KaK BaXXKHEHIIETo HarpaBIeHUs
yIIpaBJIEHUS IPOEKTaMU;

- U3y4eHHE METO/I0JIOTUH aHTUKPU3UCHOTO YIIPABJICHHUS;

- IOHUMaHUE MEXaHU3Ma yIPaBJIECHUS IPOEKTOM B YCIOBUSIX KPU3HCA;

- O3HAKOMJIEHHE C METOJJaMH pa3pabOTKH MPOrpaMMBbl MEPOIIPUATUI 110 BBIXOLy U3 KpPU3HCa;

- OBJIaJIEHUE METOJJaMH aHAJIM3a PUCKOB B X0JI€ IPOEKTHOM JEATEIbHOCTH.

N3zyvaercs B 3 cemectpe.

2. Mecro aucuumianHbl B crpykrype OIL Jucummmua B.1.2.5.1.3 «AHTUKpU3HCHOE
YIIPaBJIEHUE» OTHOCUTCS K BAPUATUBHOW YACTHU U SIBJISETCS AUCHUIUIMHON MOAYSA ITUCLUILIMH IO
BbIOOpPY, yniyonstonmx ocBoeHue npodunsa.  Jucnummuue b.1.2.5.1.3  «AHTHKpH3UCHOE
yIIpaBJEHUE» MPEALIECTBYIOT CIEAYIOIME TUCLHUILINHBL «BBelneHre B crelmaiIbHOCTBY, «Pa3paborka
YIPaBICHICCKUX pEUICHUID, MPEAYCMOTPEHHBIX y4€OHBIM IIJIAHOM, I[PU HAMUCAHUU KOHTPOJIbHOU
paboThl, a TaKKe B Mpollecce pelleHUus Kpyra 3aaad NpogecCUOHANBHOW JEATEIbHOCTH B
JATbHEUILIEM.

Hucnuniouua b.1.2.5.1.3 «AHTHKpPU3HCHOE YIpaBJ€HUE» MPEANECTBYET CIECAYIOUM
JACLHUIIIINHAM. «YTIpaBJIeHHEC WHTETpalMeld W COACp)KaHMEM IPOEKTa», «PHCK-MEHeIXMEHT», «MeToabl
MOMCKA HECTAHAAPTHBIX PEIICHHID).

3. TpeGoBaHus K pe3yjbTaTaM OCBO€HUsI TUCIIUTLTHHBI.

CrocoOHOCTh aHANM3UPOBATh OM3HEC-TPOIECCHl, a TaK K€ YJacTBOBATh B YIPAaBJICHUU
IIPOEKTaMH, BKIIOYas IPOEKTbl BHEIPEHUS HWHHOBAIMN, OpPraHU30BAaHHBIX W3MEHEHUH U
peopranusanuu ousnec-mporeccos (IKH-7);

YMeHne aHaluM3upOBaTh PHIHOYHBIE U CHEHU(PUYECKHE PUCKH TPH pEUCHUU 3a1ad
ynpasienus opranusanuei (IIKH-11);

CnocoOHOCTh BBISBIIATH YCIOBUS U MPEANOCHUIKA IS UCIOJIB30BAHUS MPOEKTHBIX MOJIX0/I0B
U METOJNOB IPOEKTHOIO YIPAaBJIEHUS B JEATEIBHOCTH OPraHMU3allMU, OCYLIECTBJIATH WHULMALUIO
IIPOEKTa, a TaK € cOOp HEOOXOAWMBIX JaHHBIX, BBISBICHUE 3aUHTEPECOBAHHBIX JHI[ IS
dopmynupoBanus menu u copepkanus npoekra (IMKII-2).

B pesynbraTte 0CBOCHMS IMCHUIUIMHBI CTYAEHT JOJKEH:

3namp:

- poOsaeMbl MPEANPUITAA U OpraHU3alui KaK CYObEKTOB PHIHOYHBIX OTHOILIEHHUI BO BCEM
KOMIIJIEKCE B3aWMOJICHCTBUS MAakpo-/M  MHUKPO’KOHOMHKH, TOCYIApPCTBEHHOTO pErylIHpOBaHUS
SKOHOMHKH B YCJIOBUSX LIUKINYECKOTO Pa3BUTHUS,

- (Qaxropbl BO3ACWUCTBHUS BHEIHEH W BHYTpEeHHEH cpeasl Ha (yHKIHMOHHPOBAHHE
NPEAIPUSATHUS;

- OCHOBHBIE MOJAXOJbl BOCCTAHOBJIEHUSI (MHAHCOBOW YCTOMYMBOCTH XO3SIMCTBYIOIIMX
CYOBEKTOB;

- DKOHOMHYECKME M COLIMAIbHBIE YCIOBHUS OCYIIECTBJIECHUS MPEIIPUHUMATEIBCKON
JEATENIBHOCTU B YCIIOBUSIX U3MEHSIIOLICICS BHEIIHEN CpEbL;

- YCIIOBHMS M MOCIEJACTBUS NMPUHUMAEMbIX OPraHU3allMOHHO-YIIPABICHUYECKUX pEUICHUN Ha
(MHAHCOBBIN PE3y/IbTAT ACATEILHOCTH.



- crieuuuKy TpoUIAKTHYECKUX MEPOIPUSITHI MO CITIa)KUBAHUIO HETaTUBHBIX MTOCIEACTBUI
U pe3yJIbTaTOB Pa3BUTHUSI KPU3HCHBIX TOKA3aTENeH;

Ymemo:

- OIICHUBATH HKOHOMHUYECKHE u COLIMANIBHBIE  YCIIOBUS OCYIIECTBIICHUS
MPEANPUHUMATETBCKON AEITETHHOCTH B YCIOBHSIX U3MEHSIONICHCS BHEIIHEHN Cpebl;

- OIICHUBATh YCJIIOBHS WM TIOCICACTBHS NMPHUHUMAEMBIX OPTaHWU3AIMOHHO -YIIPaBICHYCCKAX
perieHnii Ha (MHAHCOBBIN PE3yJbTaT JIEATEIBHOCTH,

- QaHAIU3UPOBATh KOHKYPEHTHYIO Cpely MPeAnpUsITUS;

-  TPUMEHATh OTEYECTBCHHBIC WM  3apyOS)KHBIC METOJWKHA TIPOBCICHUS  aHAIN3a
BEPOSITHOCTHOTO HACTYIUJICHHS] KPU3UCHON CUTYaIlUU;

- paspabareiBaTh H TMPOBOAUTH MPOPUIAKTUUYECKHE MEPOMPUSTUS 1O CIIKUBAHUIO
HETaTUBHBIX MMOCICICTBUA M PE3yIbTaTOB PAa3BUTHS TECHICHIIUN (PMHAHCOBOW HECOCTOSITEIBHOCTH
NPENPUATHI;

Baaoemy:

- HaBBIKAMH aHAJIN3a KOHKYPEHTHOH CPeIIbl IPEANPHUSTHS,

- OTEUECTBEHHBIMU M 3apyOC)KHBIMH METOJWKAMHU MPOBEICHUS aHAIUTUYECKUX PacuéToB Ha
0aze (uHAHCOBOI OTYETHOCTH OpPTaHU3AINY;

- METOJAWKAMH OIICHKH OSKOHOMHYECKAX U COIHAJBHBIX YCIOBUW  OCYIIECTBIICHUS
MPEANPUHUMATETBCKON AEITETHHOCTH B YCIOBHSIX U3MEHSIONICHCS BHEIIHEH Cpebl;

- METOJIMKAMH OIICHKH OIEHHBATH YCJIOBUS M TIOCIEACTBYS IPUHIMACMBIX OPTaHU3AIMOHHO -
YIIpaBJICHYECKUX pelleHNI Ha (MHAHCOBBIN pe3ylbTaT JesSTeIbHOCTH;

- criocobamMu pa3paboTKH U MPOBEACHUS TPO(YHUIAKTUIECKAX MEPOIIPUATHH 110 CTIIAKUBAHUIO
HETaTUBHBIX MOCICICTBUA M PE3yJIbTaTOB PA3BUTHS TECHIACHINNA (PUHAHCOBOUN HECOCTOSTEIHLHOCTH
MNPEANpPUATHM.

Pacnpesejienne BpeMeHH M0 BHIaM 3aHATHIA

3aounasn popma odyuenusn

OOBeM JacoB ayTuTOPHBIX 3aHATHH 12 yac.

Jlexuumn 4 yac.

CeMuHaApCKUE M TTPAKTUYCSCKHE 3aHATHS § 4ac.

3ayer

CamocrosrenpHas padora cryneHToB (CPC) 96 yac.

B 1.4. koHTpONBHAS paboTa

HNTOTI'O: O6mas tpynoemMkocTs aucuuiuimabl 108 gacos (3 3au.ex.).



