AHHOTaUMA
pado4eii mporpaMMbl y4eOHOM JMCHUTIMHBI
«YrnpaBJiieHHe HHTerpaluei U coepKaHueM MPOoeKTa
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiIb «YnpasJjieHHue NPOeKTaAMMI» 3a04HasA (popma

1. Ieap AMCHMILIHHBI:
MO/ATOTOBKA 0akaiaBpOB MEHEIKMEHTA, HalpaBJeHHAas Ha MPUOOpeTeHne MU TEOPEeTHUECKUX 3HaHUH
Y TPAKTUYECKUX HABBIKOB B OOJIACTH TPUHSTHUS YIPABICHUYESCKHX PEIICHU, CBSI3aHHBIX C OCYIIECTB-
JISITh yIpaBJIEHUE UHTErpaluel U CoJep)KaHUEM MPOEKTa B OpraHU3alHHy.
N3zyuaercs B 4 cemectpe.
3axaum AUCUMIIUHBI
- OCBOCHHE TEOPETUUYECKUX 3HAHUI B 00JIaCTH MHTETPALUU U COJCPKAHUS TPOEKTA;
- U3y4EHHE MPOEKTa KaK 0O0BEKTA YIPaBICHUS;
- BBISIBJICHHE OCOOEHHOCTEN YIMPAaBJIEHUS POEKTOM B 3aBUCHMOCTH OT Cepbl IeSTEIbHOCTH U BhIpa-
00TKa METOJI0JIOTHH;
- OIIpEJIENIEHUE PO MPOEKTOB B Pa3BUTUN 3KOHOMHUKH M HAyYHO-TEXHUUYECKOTO MPOrpecca;
- U3y4€HHUE METOJI0JIOTUH YIPABJIEHUS NHTETpalueil IpoeKTa;
- O3HAKOMJICHME C OpraHM3alMel ypaBJeHUs COAEePKaHUEM ITPOEKTa.
2. Mecro nucuumianibl B ctpykrype OIl. [Incunmmaa b.1.2.2.3 «YnpaBieHne nHTErpanuei u co-
Jiep>KaHUEM IPOEKTa» OTHOCHTCS K BapUaTHUBHOM 4acTH U ABJISETCA AUCLUMILUIMHON MOIYNs NpoQuiis
JMCLUMIUIMH HallPaBJICHUS IOATOTOBKU.
JlMcCuMIUIMHE TPEMIECTBYIOT CIIEAYIONe TUCUUIUINHEBL: «OCHOBBI OM3Hecay, «Teopust U uctopus Me-
He/DKMeHTay, «Teopus opraHuzanuny, «IIpoeKTHbIN MEHEIKMEHT: 0a30BbIM Kypc», «MeToibl IpUHS-
THUS YIPABJICHYECKUX PELICHU Y, «YTIpaBlIeHYecKuil yueT U aHanus», «CUCTEeMHBIN aHanu3 U MOJe U-
pOBaHUE B MEHEKMEHTE.
JIMCUMIUIMHA SBJISIETCS MPEALIECTBYIOMCH JUIs M3YdeHMs CIeIyIOIMX TUCHUIUIMH: «CTpaTernyecKuii
MEHEDKMEHT», «YTpaBieHne 3(pPeKTUBHOCTBIO U PE3YIbTaTUBHOCTBION, «YTIPaBICHUE CTOMMOCTBIO U
(rHaHCHUPOBAHHEM MPOEKTa», «YIpaBieHHE 3aKyKaMH U KOHTPAaKTaMH MPOEKTay, «YIpaBieHUE U 3-
MEHEHMSIMU B ITPOEKTEN.

2. TpeOoBaHus K pe3y/abTaTaM OCBOEHHUS THCHUILIMHBI.
CnocoOGHOCTh MPUMEHATh OCHOBHBIE MHCTPYMEHTHI IJIAHUPOBAHUS [IPOEKTA, B YACTHOCTH, (popMupo-
BaHHME MEPapXUUECKON CTPYKTYpbl padoT, MIAHUPOBAHUE M ONTHUMH3AIUSA PACIUCAHUS [IPOEKTa, I1JIa-
HUPOBAHHE M ONTHMH3ALHS HEOOXOAUMBIX PECYpCOB, CTOMMOCTH U OI0JDKETa MPOEKTa, IIIAHUPOBAHUE
3aKyllOK, KOMMYHUKAIM, Ka4yecTBa U YIpPaBJIEHUs PUCKaMHU MPOEKTa, BJIaJEHUE NPUHIUIIAMH UHT e-
rpaluu pa3mnyHbIX nporeccos mpoekra (IMKII-3).
CnocoOHOCTh y4acTBOBATh B IPOLi€CCaX UCIIOIHEHUS, MOHUTOPUHTA U KOHTPOJIS MPOEKTOB, JJISl YETO
OCYILIECTBJIATE PYKOBOJCTBO MCIOJHUTENSAMH, NMPUMEHATh MHCTPYMEHTBHI KOHTPOJS COJEp)KaHUSA U
yIpaBJIEHUs U3MEHEHUSMH B IPOEKTE, PEaTM30BBIBATh MEPONPUATHS MO 00ECIEUCHUIO PECYpCaMH,
pacnpeneneHno HHGOpMauu, TOATOTOBKE OTUETOB, MOHUTOPUHTY U YIPaBJICHUIO CPOKAMH, CTOMM O-
CTBIO, KauecTBOM M puckamu mpoekra (ITKII-4).
B pesynbrare m3ydeHus AUCHUIIINHBL CTYIEHT JTOJDKEH
3Hamy:

— Ccofiep)KaHue Pa3IMUHbIX IPOLIECCOB U ONEpalluii yIIPaBJIE€HUs IPOEKTAMU;

— OCHOBBI pa3pa0OTKuU YcTaBa MPOEKTa;

— 0co0eHHOCTH pa3paboTKU TIIaHa YIIPaBICHUS IPOESKTOM;

— 0COOEHHOCTH 3aBEPILCHUS MTPOCKTA;
ymembs:



pa3paboTarh 1 000CHOBATh KOHIEIIUIO U CTPYKTYPY HPOEKTa;
IIPUMEHSATH TEXHOJIOTUH PEaIn3alluu I€JI0BOTO IIPOEKTa;
obecrieunTh 3PPEeKTUBHOE YIIPaBJIEHUE COAECPKAaHUEM IPOEKTa;
YIIPABJIATh UHTETPALMEN IIPOEKTa;

YIPaBJIATh 3aBEPIICHUEM ITPOEKTA.

é1a0emo:

HaBbIKAMU TJIAHUPOBAHUS IPOEKTA;

HaBbIKAMM aHAJIN3a COCTOSHUS UHTETPALIMU B IIPOEKTE;

COBPEMEHHBIMH METOJIMKAMHU PacyeTa M aHAJIM3a COLMAIbHO-3KOHOMUYECKUX IMOKa3aTEeNeH;
HaBBIKAMHU CaMOCTOSITEIBHOM pabOThI, CAMOOPTAHHU3AIIMU H OPTAaHU3ALIMH BBITIOTHEHUS TOPYY €-
HUMH;

YMEHUEM IIPUMEHSATH ITOJYYEHHBIE 3HAHU S U YMEHHUS B IPAKTUYECKON JEATEIBHOCTH.

PacnpesejieHue BpeMeHH M0 BUIAM 3aHSI THH

OOBeM YacoB ayTUTOPHBIX 3aHATHI 24 dac.

Jlexuuu 8 uac.

CeMuHapckue 1 mpakTuyeckue 3aHsaTus 16 gac.

Dx3aMeH

CamocrosrtenbHas padota cryneaToB (CPC) 192 gac.

B 1.4. koHTpONBHAS paboTa

NTOTO: O6iast Tpy10eMKOCTh TUCHHUIUTHHBI 216 yacos (6 3au.ex.).



