AHHOTaUMA
pado4eii mporpaMMbl y4eOHOM JMCHUTIMHBI
«YrnpaBiieHHe KaueCTBOM B IPOEKTe)
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiIb «YnpasJjieHHue NPOeKTaAMMI» 3a04HasA (popma

1. Heap AUCHUIIMHBI

MO/ATOTOBKA BBHICOKOKIACCHBIX CHELUATNCTOB, MMEIONMX (yHIaMEHTAIbHbIE TEOPETUUYECKIE 3HAHUS U
VH/IMBUYaJIU3UPOBAHHbBIE MPAKTUYECKUE KOMIIETEHLIMH, CIOCOOHBIX OCYLIECTBIISITh YIIPaBJIEHUE TP O-
€KTaMH C IIeJIbI0 00eCIIeYeH s KaueCcTBa Ha BCEX CTAAUSIX €ro peaan3alui.

B mpomecce u3ydeHHs AWCHUILIUHBI CTYACHTHI CQOPMHPYIOT OINpEAEICHHbIE 3HAHUS B 001acTH
yIpaBJIeHUsI KaueCTBOM, CTPATETMYE€CKOTO0 U KPEaTUBHOIO MBIIUIEHUS, OPUEHTUPOBAHHOIO Ha IOBbI-
[MIEHNE [[EHHOCTH MPOAYKIUHM KOMIIAaHUU JJISl TOTPEOUTENS, TOUCK OPUTUHAIBHBIX UEH U MOTydeHue
CUCTEeMHOTO d(deKTa.

W3yuaercst B 6 cemectpe.

3agauyu IMCUMIIMHBI

- U3JI0’)KEHHUE TEOPETUYECKUX OCHOB YIPABJIEHUS] Ka4eCTBOM, M3y4EHHE METOJOB M TEXHOJOTHMH Me-
HEJDKMEHTAa KaueCTBa B IIPOEKTE;

- O3HAKOMJIEHHE C OCHOBaMHM IPAKTHMUECKOTO YIPaBJICHUs KAUeCTBOM B IpPOEKTe (MOAEISIMU U METO-
JaMM, IPAaKTUYECKUMHU MOAX0AAMU U IPUEMaMHU, UCIIOJIb3yEMbIMU B PEATTU3aLUM IPOEKTA);

- u3ydeHue crangaptoB ceptudukanuu mo ISO 9001, pa3paboTku U BHEAPECHUS TPOTPAMM YIyUIICHUS
Ka4yeCTBa B IIPOEKT;

- U3y4E€HHE BO3MOXKHBIX ITOJIX0JI0OB OpraHU3allluM K MOBBIIIEHUIO IEHHOCTH CBOEH MPOAYKUUHU (YCIIYIH)
Ha KaXJIOM 3Talle peaau3aluu MpoeKTa;

- U3y4eHHUe MPOeKTa Kak 00bEKTa YIpaBJICHMUS,

- BBISIBJICHHE OCOOEHHOCTEN YIMpPAaBJIEHUS MPOEKTOM B 3aBUCHMOCTHU OT Cepbl IeSTEIbHOCTH U BhIpa-
00TKa METOJIONIOTHH;

- OIIpEENIEHUE POJIU IPOEKTOB B Pa3BUTUN SKOHOMHUKU U HAYYHO-TEXHUUYECKOTO IPOrpecca;

- OpraHu3alus YpaBJeHUs] KaYeCTBOM IIPH OCYIIECTBJICHUH MPOEKTa.

2. Mecto mucuuminnbl B cTpykrype OIL. [luciuniraa OTHOCUTCS K BADUATUBHOW YacTH U SBJISETCS
JTMCHHUIUTMHON MOJYIIS POQIIIS AUCUUILINH HAPAaBJICHUS TTOTOTOBKH.

JlucuuminHe npeaecTBYIOT CaeIylolume TMCUUIUIUHBL: «OCHOBBI Ou3Hecay, «Teopust u UCTOpHUS Me-
HeDKMeHTay, «Teopus opranuzanuny, «[IpoekTHBI MEHEMKMEHT: 0a30BbINA Kypec», «MeToIbl IPUH sI-
TUs YIIPABJICHYECKUX PEIICHUI», «YTIPABICHYECKUN Y4ET M aHauu3», «YIpaBJICHUE MHTErpaluend u
coJiep >KaHUEM MPOeKTa», «CUCTEMHBIN aHAIM3 U MOJIEIMPOBAHUE B MEHEDKMEHTEY.

JucuunnuHa sBAsSETCS MPEAUIECTBYIOMIEH g U3y4eHUs CIEAYIOUMX IUCUUIUINH: «CTpaTernyecKuit
MEHEKMEHT», «YTpaBieHne 3(PeKTUBHOCTBIO U PE3ylIbTaTUBHOCTHIO», «YTIPaBICHUE CTOMMOCTBIO U
(rvHaHCUPOBAHHEM MPOEKTa», «YIpaBieHHE 3aKyKaMH U KOHTPAaKTaMH MPOEKTay, «YIpaBieHUE U3-
MEHEHUSIMU B IIPOEKTEN.

3. TpeGoBaHusi K pe3yJbTaTaM 0CBO€HHUs AUCIUIIIHHBI.

CnocoOHOCTh TPUMEHSTH OCHOBHBIE MHCTPYMEHTHI MIJIAHUPOBAHUS MPOEKTa, B YACTHOCTH, OPMUP O-
BaHUE MEPAPXUUYECKON CTPYKTYphl paboT, MUIAHUPOBAHHUE M ONMTUMHU3AIINS PACIIMCAHUS MIPOCKTa, IIa-
HUPOBAaHUE U ONTHUMU3AIUSA HEOOXOJUMBIX PECYPCOB, CTOUMOCTH M OIOJIKETa MPOEKTa, INIAaHUPOBAHUE
3aKyIOK, KOMMYHUKAIIM{, Ka4YeCTBA U YIPABJICHHUS PUCKAMHU MPOEKTA, BJIAJICHUE NPUHIIUIIAMU UHT -
rpanuu pa3inyHbIx mpoieccoB mpoekra (IMKII-3).

CnocoOHOCTh y4acTBOBATh B IPOLIECCaX UCIIOJHEHUS, MOHUTOPUHTA U KOHTPOJISI IPOEKTOB, IS YEro
OCYILECTBJISITh PYKOBOJCTBO MCIHOJHUTENSMHU, MPUMEHATh WHCTPYMEHTBl KOHTPOJS COAEpKAHUS M
yIOpaBJIEHUs U3MEHEHUSMH B IPOEKTE, PEaTM30BBIBATH MEPONPHUATHS MO OO0ECIEUCHHUIO PECYPCaMH,



pacripezieneHno nHGopMaIuu, NoAroTOBKE OTYETOB, MOHUTOPUHTY U YIIPABJICHHUIO CPOKAMH, CTOUMO-
CTBIO, KauecTBOM U puckamu npoekra (IIKII-4).
B pesynbrare n3yd4eHus: AMCUUIUIMHBI CTYACHT JIOJIKEH

3HAmMbs.

0a30BbIC MOHATHS YIpaBJICHUSA KAYCCTBOM B ITPOCKTC,

OCHOBHBIC KOHICIIIHUNW MECHEIPKMCHTA Ka4€CTBAa,

OCHOBBI ITPOLCCCHOT'0 MOAX0Aa K MCHCIPDKMCHTY U YIIPABJICHHUIO KAYCCTBOM;
IPUHOUIIBI MCHCIPKMCHTA KAaUCCTBA B IIPOCKTC,

COACPIKAHUEC ACTIOBOIO IMPOCKTA U €T0 3JICMCHTDI;

yMemu:

NPUMEHSTh 0a30BbIe 3HAHUS B OOJIACTH MEHEIKMEHTA KauecTBa Uil YCIEIIHOW pean3aliu
MIPOEKTA;

CHCTEMaTU3UPOBATh MOJTY4YCHHbIE TEOPETUUECKUE 3HAHUS JUId JaJbHEHIIero NCIoIb30BaHUS B
pamKax ydyeOHOro mporecca;

NPUMEHSTH Ha IPAKTUKE OCHOBHBIC MW, METOJbI M IPUHIIUIIBI MEHEPKMEHTA KauyecTBa MpH
peanu3anuu IpoeKTa;

MIOJIb30BaThCSl OCHOBHBIMHM TEPMHUHAMH W TOHATHSMH B 00JIACTH MEHE/DKMEHTA U YIIPaB JICHHS
KaueCTBOM;

pa3paboTaTh 1 000CHOBATH KOHIIEHITUIO YITPABJICHHS KaUe€CTBOM B IIPOCKTE;

CIIPOEKTUPOBATH TEXHOJIOTHIO 0OECIIeueHUs KaueCTBa IIPOCKTa;

OLIEHUTH KAYECTBO IIPOCKTA B LIEJIOM U €TO 3JIEMEHTOB;

YIPABIISATH KAUYECTBOM IPOEKTa;

enaoemsn:

METOJaMH aHajIM3a U OLEHKH YIIPABICHUYECKUX PEILCHUM;

METOJaMH aHAJIN3a OCHOBHBIX COCTAaBHBIX YacTel (MPEIANOCHUIOK) YCIEIHOTO MEHEIKMEHTA
Ka4yecTBa B MPOEKTE;

COBPEMEHHBIMH METOJMKAMH pacyeTa U aHAJIN3a COLMAIbHO-IKOHOMUYECKUX ITOKA3aTENECH;
HaBBbIKAMHU CaMOCTOSATEIBLHON PabOThI, CAMOOPTAHU3AIMHY U OPTaH M3aIluY BBITIOJIHEHUS TOpYyYe-
HUM;

YMEHUEM MPUMEHSTH OJTYyYCHHbIC 3HAHUS U YMEHUS B IPAKTUUYECKON JIEATEIbHOCTH.

PacnipeejieHue BpeMeHH 10 BHIaM 3aHATHIA
O0beM YacoB ayTUTOPHBIX 3aHATHH 16 dac.
Jleknuu 4 4ac.

CeMuHapckue u npakruyeckue 3aHsaTus 12 gac.

3auer

CamocrositenbHas padora ctyneaToB (CPC) 128 gac.
B 1.4. PacueTHo-ananutuueckas padbora
HNTOTI'O: O6rmast TpyA0eMKOCTh qucHuIunHbl 144 gacos (4 3a4.ex.).



