AHHOTAUMSA
padoueii mporpaMMbl y4eOHOIM JTMCIHUITHHBI
«YrnpaBjieHue PUCKAMH, BO3MOKHOCTAMH 1 0€30I1aCHOCTBIO B IIPOEKTE)
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiab «YnpasJjeHue NPOeKTaAMH»
3aouHasi gpopma o0ydeHust

1. leab AMCOMILIHHBI ;

MOATOTOBKA BBICOKOKIACCHBIX CHELUATMCTOB, UMEIOUMX (yHIaMEHTaIbHbIE TEOPETUUYECKUE 3HAHUS U
WHMBUYaJIM3UPOBAHHbIE MPAKTHUYECKHE KOMIIETEHLIMH, CIIOCOOHBIX OCYILECTBIIAThH YIIPAaBIECHUE PU C-
KaMH, BO3MOKHOCTSIMU U O€30IaCHOCTBIO B ITPOEKTE HAa BCEX CTAAMSIX €T0 peaTr3aliy.

[IporpaMma Kkypca mnpeamnosiaraeT BCECTOPOHHEE PACCMOTPEHHE BOIPOCOB PUCK-MEHEIKMEHTA, BO3-
MOXHOCTSIMA M 0€30IaCHOCTH B MPOEKTHOH JEATENbHOCTU JAJIS PELICHUs] TAKTUYECKMX W CTpaTeruye-
CKMX 3a/1a4 B 00JIACTH PUCK - MEHEDKMEHTA C L[EJIbIO MOBBIIIEHU ST KOHKYPEHTOCIIOCOOHOCTH MPOEKTA.
N3ydaercs B 7 cemectpe.

3apaum AUCHUILINHBI

— W3y4YCHHE TOHATUHHOTO ammapara, 00ObeKTOB, (QYHKIIUN M CHCTEM PUCK-MEHEKMEHTA B TIPOSKTHOMN
JESITEIbHOCTH;

— U3y4YECHHE MPOEKTa KaK 00bEKTa YIpaBJICHMUS,

— BBIBJIEHHE OCOOEHHOCTEH yImpaBiieHUs MPOEKTOM B 3aBUCUMOCTH OT Cephl JESTEIbHOCTH U BbIpa-
0OTKa METOIOJIOTHH;

— OIPEIENICHHUE POJIU IPOEKTOB B PA3BUTHHU SKOHOMHUKHU U HAy4HO-TEXHUYECKOTO IIPOIpecca;

— H3Y4EHUE METOJO0JIOTHH YIIPABJIEHUS pUCKAMU B IIPOEKTE;

— oOpraHu3zaius ynpaBJjeHHs 0€30IaCHOCTBIO B IIPOEKTE.

2.Mecrto qucuumiunbl B crpykrype OIl. /lucuumiHa OTHOCUTCS K BApUATUBHOM YacTH U SBJISETCA
JUCLUIIIMHON MOAYAS MPOQUIIs.

JlucuuIuinHe NpeAmecTBYIOT CIEeIyoNMe NUCIUIUIMHEL: «BBeneHne B crienMalbHOCTBY, «CTpaTeru-
YecKuil MeHeKMeHT», «OCHOBBI Ou3Hecay, «Teopus u UCTOpUsl MEHeLKMeHTay», «Teopust opraHusza-
IMU U OPTraHU3AlMOHHOE IOBEJIECHUE», «YTIPABICHUE YEIOBECYECKUMU pecypcamuy, «OUHAHCOBBINA U
WHBECTUIMOHHBI MEHEDKMEHT», «BBeneHne U cTaHJapThl yIpaBICHUs NIPOEKTaMH, IIPOrpaMMaMU U
nopTeIsIMU TPOEKTOBY», «YTIpaBJICHUE CPOKAMH M PACIIMCAHUSAMH MPOEKTay, «YIpaBlIeHUEe HHTErpa-
LHUEH U coJepKaHUEM MPOEKTa», «YIpaBIeHUE CTOMMOCTbHIO U (PMHAHCUPOBAHUEM MPOEKTay, «YpaB-
JIEHUE PUCKAaMH, BO3MOKHOCTSAMH M 0€3011aCHOCTBIO B IIPOEKTE.

JlucuuriinHa [BJISETCS NMPEIIECTBYIOMEH Ul U3Y4EHUs CIEIYIOUMX AUCLUIINH: «YIpaBiIeHUe 3a-
Ky[IKAMH M KOHTPAaKTaMH IPOEKTay, «YTIPaBJICHNE U3MEHEHUSMH B IPOEKTE», «YIIPABICHUE 3aUHT -
PECOBAHHBIMU CTOPOHAMH IIPOEKTa».

3. TpeGoBanus K pe3yJibTaTaM OCBO€HHUs TUCHUILIMHBI.

CnocoOHOCTh TPUMEHSATH OCHOBHBIE WHCTPYMEHTHI IIJIAHUPOBAHUS MPOEKTa, B YACTHOCTHU, OPMUP O-
BaHME MepapXU4ecKoi CTPYKTYphl paboT, MIaHHUPOBAHUE U ONTHUMH3AIUS PACIIMCAHUs MTPOEKTa, I1Jia-
HUPOBAHUE U ONTHMU3ALUS HEOOXOIUMBIX PECYPCOB, CTOUMOCTH M OIOJIKETA MPOEKTa, INIAHUPOBAaHUE
3aKylIOK, KOMMYHHUKAIM}i, KAY€CTBA U YIIPABJICHUS PUCKAMU IIPOEKTA, BIaJCHUE IPUHIUIIAMA HHT €Tpa-
UM pa3nn4HbIX nmporeccos npoekra (IKII-3).

CnocoOHOCTh y4acTBOBATH B IPOLIECCAX UCIIOIHEHHUS, MOHUTOPUHTA U KOHTPOJIS MPOEKTOB, JJISl YETO
OCYLIECTBJISITb PYKOBOJICTBO HCIIOJIHUTENISAMHU, NPUMEHATH MHCTPYMEHTBI KOHTPOJS COIEpKaHUSA U
yIpaBJIEHUs U3MEHEHUSMH B IPOEKTE, PEATU30BBIBATE MEPONPHUATHS IO OOECIEUCHHUIO Pecypcami,
pacnpenesneHno HHGOpMaluu, MOArOTOBKE OTYETOB, MOHUTOPUHTIY U YIIPaBJIEHUIO CPOKAMU, CTOUMO-
CThIO, KauecTBOM M puckamu mpoekra (ITKTI-4).

B pesynbrare m3ydeHus AUCUUIUIMHBI CTYAEHT JTOJIKEH



3Hamop:

— coJep)KaHHe AEJIOBOTO MPOEKTa U €T0 DIIEMEHTHI;

ymemb:

— pa3paborarh U 00OCHOBATH KOHIICTIIUIO YITPABJICHUS PUCKAMU MTPOCKTA,;

— TPHUMEHSTH TEXHOJOTHH 00ecTieueHust 0€301MacCHOCTH B MTPOCKTE;

— OLEHUBATh YPPSKTUBHOCTH MPOEKTa C yUeTOM (DAKTOPOB pHCKa U HEOIP CICIICHHOCTH;

— obecrieunTh Y(HEKTHBHBIN KOHTPOJIb 32 YIIPaBICHUEM PUCKAMH IPU PEATU3aLUH TP OCKTa;
— YIPaBJIATh BO3MOKHOCTSIMHU TTPOCKTA;

enaoemp:

— COBPEMEHHBIMH METOJMKAMHU PacyueTa M aHaJln3a COIIMaIbHO-9KOHOMUYECKIX MTOKA3aTeleH;
— HaBBIKAMHU CaMOCTOSITEIIbHON pabOThl, CAMOOPTAHU3AIMH M OPTaHU3aIlUH BBITTOJIHEHUS TTOPYIEHU;
— YMEHUEM IPUMEHSTH MOJyYCHHbIC 3HAHUS U YMCHUS B IIPAKTUYCCKOH JIEATEITBHOCTH.
PacrnipeejieHue BpeMeHH N0 BHIAM 3aHSITHIi

O0bem yacoB ayTUTOPHBIX 3aHATUH 16 yac.

Jlexuuu 4 yac.

CeMuHapckue u MpakTryeckue 3aHsaTus 12 vac.

OK3aMeH

CamocrostenbHas padota cryneaToB (CPC) 164 gac.

B 1.4. pedepar
HUTOT'O: O6mas Tpynoemkocts mucuuruinHbl 180 gacos (5 3.e.).



