AHHOTaUMA
pado4eii mporpaMMbl y4eOHOM JMCHUTIMHBI
«YrnpaBjieHHe CPOKaAMH M PACHIHUCAHUSIMH NPOEKTA)
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiIb «YnpasJjieHHue NPOeKTaAMMI» 3a04HasA (popma

1. Ieap AMCHMILIHHBI:
MO/ATOTOBKA BBICOKOKIACCHBIX CHELUAINCTOB, UMEIONMX (DyHIaMEHTAIbHBIE TEOPETHUECKHE 3HAHUS U
WH/IMBUYaJIU3UPOBAHHbBIE MMPAKTUUYECKUE KOMIIETEHIINHU, CIIOCOOHBIX OCYILECTBIISATH YIPABJICHHUE CpPO-
KaMU M pacliicaHUsMU IpoekTa. B mpouecce n3ydeHust JMCUUILUIMHBI CTYAEHTHI CPOPMUPYIOT Olpesie-
JICHHBIC 3HAHUS B OOJACTU CTPATETMYECKOTO M KPEaTHBHOTO MBIIUICHUS, OPUEHTHPOBAHHOTO HA T O-
BBILLIEHUE TUOKOCTH U YIPABJISEMOCTH JI€ATEIbHOCTH OpraHU3alliu, TOMCK OPUTHHAJIBHBIX UJIeH U MO-
JTy4eHHE CUCTEMHOTIO >(deKra.
N3yuaercs B 6 cemecTpe.
3agauM AUCHMILIMHBI
- U3y4EHUE OCHOBHBIX XapaKTEPUCTHUK YIPaABJICHUS YEJIOBEUECKMMH PECYpCaMH M KOMMYHHKALMSAMU
IIPOEKTA;
- BBISIBJIEHHE OCOOEHHOCTEH yIpaBiIeHHs U3MEHEHUSMH B IIPOEKTE;
- OINpEENIEHNE CPOKOB M PACIIUCAHUI IIPOEKTA.
2. Mecro nucuumianibl B ctpykrype OIl. [Incumnmmaa b1.2.2.2 «YnpaBieHne cpokaMu u paciuca-
HUSMH IPOEKTa» OTHOCUTCS K BAPMATHUBHOM YaCTH U SIBJISETCSA IUCLUIIIMHOW MOIyNs npoduis auc-
LUIUIMH HAIPaBJICHUS I10ATOTOBKH.
JlucuuminHe NpealecTBYOT CAeyonpe IMCUUIUINHBL: «OCHOBBI Ou3Hecay, «Teopust U UCTOpPHUS Me-
HeKMeHTay, «Teopus opranuzanuny, «IIpoekTHbI MeHemKMEHT: 0a30BbIH Kypey», «MeTosbl TpUHS-
TUS YIPAaBJICHUYECKUX PELICHUN», «YTPABJICHUECKUN y4eT U aHaIMU3», «YIpaBJIE€HUE MUHTETpalued U
coJiep>KaHueM IpoekTay, «CHUCTEeMHBIN aHaIN3 U MOJICIUPOBAHHUE B MEHEIKMEHTE .
JlMcuMIuIMHA SBISETCS NMPEALIECTBYIONCH JUIsl U3ydeHHS CIeIyONMX TUCHUIINH: «CTparernyeckuit
MEHEKMEHT», «YTpaBlieHUEe dPPEeKTUBHOCTHIO U PE3YJABTaTUBHOCTBIO», «YIPaBJIEHUE CTOMMOCTBIO
1 (UHAHCHUPOBAHHEM IPOEKTa», «YIpaBieHUE 3aKyKaMH M KOHTPAKTaMHU IMPOEKTay», «YIpaBlieHHUE
U3MEHEHHSIMU B TIPOEKTEM.

2. TpeOoBaHus K pe3y/abTaTaM OCBOEHHUS THCHUILIMHBI.
CnocoOGHOCTh BBIABIIATH YCIOBUS U MIPEIIIOCBUIKA JUIS UCIIONIb30BAaHUS IPOEKTHBIX MOAX0/I0B U METO-
JIOB TIPOEKTHOTO YIPABJIEHUS B JEATEIbHOCTU OPraHU3alliM, OCYIIECTBIIATh MHUIIMALUIO IIPOEKTa, a
Taroke cOOp HEOOXOAMMBIX JaHHBIX, BHISBICHHE 3aMHTEPECOBAHHBIX JIUIL [Tl JOPMYIHMPOBAHUS 1SN U
conepskanus rnpoekra (ITKII-2).
CnocoGHOCTh MPUMEHATh OCHOBHBIE MHCTPYMEHTHI IJIAHUPOBAHUS MIPOEKTA, B YACTHOCTH, (opMupo-
BaHUE MEpPapXUUeCKONl CTPYKTypbl paboT, MIIaHUPOBAHUE M ONTUMU3ALIMS paclUCaHUs MPOEKTa, Miia-
HUPOBAaHME U ONTHUMH3ALUSA HEOOXOJUMBIX PECYPCOB, CTOMMOCTH U OFO/IKETa IIPOEKTa, MJIaHUPOBAaHUE
3aKylOK, KOMMYHHMKallM}, KaueCTBa U YIPABJICHUsI pUCKAMHU IIPOEKTa, BJaJ€HUE NPUHIIUIIAMU MHTE-
rpanuu pa3ndHbIx mpoiieccos mpoekra (IMKII-3).
CnocoOGHOCTh y4acTBOBAThH B IpoOlieccax MCIOIHEHHS, MOHUTOPUHIA U KOHTPOJIS MPOEKTOB, JJIS YETO
OCYLIECTBJISITh PYKOBOJCTBO HCIIOJIHUTENSAMH, NPUMEHATh MHCTPYMEHTBI KOHTPOJS COAEpXKaHUS U
yIOpaBJeHUs MU3MEHEHUSMHU B MPOEKTE, PEaJTU30BbIBATH MEPONPUATHS IO OOECHEUEHHUIO pecypcami,
pacrpeesieHu0 HHGOpMaLK, TOATOTOBKE OTYETOB, MOHUTOPHHIY U YIPABIECHUIO CPOKAMHU, CTOMM O-
CTBIO, KauecTBOM ¥ puckamu npoekra (ITKII-4).
CnocoOGHOCTh OCYIIECTBIIATh ICHCTBUS, CBSI3aHHBIE C 3aKPBITHEM IIPOEKTa, HAIPaBJICHHbIE HA 3aBepILIe-
HUe paboT, nepeaady pe3yiabTaTa 3aKa3uyuKy U yperyJupoBaHUE OTHOLICHHH, CBA3aHHBIX C 3aKphITHEM
npoekra (ITKTI-5).
B pesynbrare m3ydeHus AUCHUIINHBL CTYIEHT JTOJDKEH



3HAMDb.
— CcoJIep>KaHue JeIOBOTO MPOEKTa U €T0 3JIEMEHTHI,
ymems.
— pazpaboTraTh U 000CHOBATH KOHIICTIIIHIO U CTPYKTYPY MPOEKTa;
— TPUMEHSATH TEXHOJIOTUH PeaN3aINU JACTIOBOTO MTPOCKTA;
— obecneunTh YPPEKTUBHBIN KOHTPOJb 332 COOMIOICHUEM CPOKOB M PACIIMCAHUM MPOEKTa;
— yOpaBJATh CPOKAMH W PACITCAHUSMU ITPOCKTA;
enaoemo:
— COBPEMEHHBIMH METOJMKAMHU pacueTa M aHaJM3a COMMAIbHO-IKOHOMHYCCKIX TTOKa3aTeIeH;
— HaBBIKAMHU CaMOCTOSITEIbHON pabOThl, CAMOOPTaHU3AIUY U OPTaHU3AIMU BBIMIOJHEHUS TOpYyY e-
HUM;
— yYMEHHEM MPUMEHSTH MOJTYyICHHBIE 3HAHUS U YMEHUSI B IPAKTHYECKON JIEATEIHBHOCTH.

PacnipeejieHue BpeMeHH 10 BUIaM 3aHSATHI
OOBeM JacoB ayTUTOPHBIX 3aHATHI 16 dac.

Jlexuuu 4 yac.

CeMuHapcKue 1 MpakTuyeckue 3aHsaTus 12 vac.
DK3aMeH

CamocrosrenpHas padora crynenToB (CPC) 164 yac.

B 1.4. pedepar
NTOTO: O6imas tpymoemkocts aucuumuinabl 180 gacos (5 3au.ex.).



