AHHOTaUMA
padoueii mporpaMMbl y4eOHOIM JTMCIHUITHHBI
«IIpoeKTHBI MeHe KMEeHT: 0a30BbIi Kype»
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiab «YnpasJjeHue NPOeKTaAMH»
3aouHasi gpopma o0ydeHust

1. Heap JMCHMIVIMHBI — TOATOTOBKA CHEIINAINCTOB-TIPO(ECCHOHATIO0B, 00IaaloNMX MPUKIAIHBIMUA U
TEOPETUYECKUMU METOJIaMU B OOJIACTH YIPABJIEHUS MPOEKTaMU M MCIOJIB3VIOLME CBOU 3HAHUS IS
pa3paboTKU U peayin3aliy IPOEKTa Ha OCHOBE JIETAJIbHOIO aHAIN3a BCEX CYIECTBYIOIMX (AKTOpPOB.
N3yuaercs B 4 cemectpe.

3axaum AUCUMIIUHBI

— H3YYEHHE OCHOBHBIX TEOPETUUYECKMX BOIPOCOB M PACCMOTPEHHUE CYILECTBYIOLIEIO POCCHICKOTO U
3apyOeXHOT0 MPAKTUYECKOTO OIbITA I10 YIPaBJICHUIO IPOEKTaMH B OpPraHH3aluu;

— HU3y4EeHHE IPOEKTHOIO IIUKIA U OIpeJielieHue coepkaHus (a3 )KU3HEHHOTO LIMKIIA IPOEKTa;

— paccMoTpeHue yHKUMM (TTaHUPOBAaHUE, KOHTPOJIb, aHAIN3, MOHUTOPUHT, OLIEHKA U T.JI.) U MO JICU-
CTeMbl (yIpaBlieHUE KaueCTBOM, BPEMEHEM, PUCKAMHU U T.J.) IO OCHOBHBIM (pa3aM MPOEKTHOTO LM KJia
(oT aHaNMM3a NHBECTULMOHHBIX BO3MOKHOCTEH /10 3aKpPBITHS IPOEKTA).

2. Mecto aucuuniaunasl B crpyktype OIL [Tucnunimna b.1.1.3.9 «[IpoekTHbIiT MEeHEIKMEHT: 0a30-
BBIIl KypC» OTHOCHUTCS K MOJY/IO 0OImenpodecCHoHaIbHbIX AUCHUIIIMH HalpaBieHUs 0a30BOH 4acTH
670Ka 1 conmanbHO-TyMaHUTAPHBINA MOIYIb.

Hucuunmunae b.1.1.3.9 «IpoekTHbIi MEHEIKMEHT: 0a30BBIM Kypc» MPEIIIECTBYIOT CIIEIYIOIME M C-
HUIIMHBL: «BBeneHue B crenuanbHOCThY, «Teopust U ucTopus MeHeKMeHTa», «OCHOBBI OHU3HECa,
«MHKPOIKOHOMUKAY, «MaKpOIKOHOMUKAY.

JucuunivHa sBisieTcs NpeAUeCTBYIONIeH i n3ydeHus ClIeIylouMX JUCIUIIINH: «YTpaBiIeHUue UH-
HOBAllMOHHBIMU U NMPEAIPUHUMATENBCKUMU IPOEKTaMH», «BBeIeHHE W CTaHAApTHI yIPAaBJICHUS IPO-
eKTaMH, IPOrpaMMaMH U MOPTHEISIMU TPOEKTOB», «YTIpaBJICHHE CPOKAMU U PACTTUCAHUSIMU ITPOCKTA,
«YTpaBlIeHHE CTOMMOCTBIO M (PMHAHCHUPOBAHUEM IPOEKTa», «YIpPaBJIEHUE Ka4eCTBOM B IIPOCKTEY,
«YTIpaBJIEHUE YEIOBEUECKUMH pECYpCcaMM U KOMMYHUKALUSIMU IPOEKTa», «YIpaBIEHUE PUCKAMU,
BO3MOXXHOCTSIMU U 0O€30I1aCHOCTBIO B MPOEKTE», «YIpaBIECHUE 3aKylIKAMU U KOHTPAKTaMU MPOEKTay,
«Y1paBieHHE U3MEHEHUSIMU B IIPOEKTE», «YTIPaBICHHE 3aMHTEPECOBAHHBIMU CTOPOHAMM IIPOEKTa.

3. TpeGoBaHus K pe3yJbTaTaM 0CBO€HHs AUCHUILIMHBI.

CnocoOHOCTh aHaIM3UpPOBaTh OM3HEC-MPOLECCHl, a TAKKE y4acTBOBATH B YIPaBJICHUHU IPOEKTaMH,
BKJIFOYAs IPOEKTHI BHEAPEHUS] HHHOBAIMI, OPraHU3allMOHHBIX U3MEHEHU I U peopraHu3anuy Ou3Hec-
nporeccoB (ITKH-7).

Brnanenue meronaMu KOJMMYECTBEHHOTO M KaYECTBEHHOIO aHain3a MHQOpMAIUMU, a Takke HaBbIKAMU
IIOCTPOCHUS MOJIENIEl MPH pellleHnH 3a1ay yrpasienus opranusamueii (IIKH-9).

B pesynbrare m3ydeHus: AUCUUIUIMHBI CTYAEHT JTOJIKEH

3Hamy:

— CYLHOCTb YIIpaBJIEHUS IPOEKTaMH;

— 1IeJIM ATOTO BUJIA IEATEIIbHOCTH;

— 3aJa4i, pelaeMble MEHEDKEPOM IIPOEKTOB;

— KPUTEPUU OLEHKU PE3YIbTaTUBHOCTH JESITEIbHOCTU MEHEIKEPA TPOEKTOB;

ymembs:

— 00OCHOBBIBATh YIPABJICHYECKUE PEIICHUS B IIPEAMETHON 00IaCTH YIIPaBICHHS TPOCKT AMU;

— IM0JIB30BAaThCSl COBPEMEHHBIM IIPOrPAMMHBIM O0ECTIEUCHHEM YIIPABIICHUS TP OEKTaMU;

énadems:

— TEOPETUYECKUMHU OCHOBAMHM YIPaBJICHUsS IPOEKTaMU;



— TEpPMHHOJIOTUEH yIpaBJiIeHUS MPOEKTaMU U HHGOPMAIIMOHHBIX MOJIENICH yIpaBICHUS P OEKTaMU;
— METOJIMKOH TTAaHNUPOBAHWS HHBECTUIIMOHHOW (pa3bl MPOEKTa;

— METOJIaMU MOHUTOPHUHTA BBITTOTHEHUS TPOEKTA.

PacnpesiejieHue BpeMeHH M0 BUIaM 3aHSI THH

O06beM yacoB ayIUTOPHBIX 3aHATUH 16 yac.

Jleknuu 4 4ac.

CeMuHapckue 1 npakTuyeckue 3aHsaTus 12 vac.

DK3aMeH

CamocrosrensHas pabota cryaenToB (CPC) 164 yac.

B T1.4. KoHTpONIEHAS paboTa.

HNTOTI'O: O6rmas tpygoemkocts aucuuiuimabl 180 gacos (5 3au.ex.).



