AHHOTAUMSA
padoueii mporpaMMbl y4eOHOIM JTMCIHUITHHBI
«MeToaAbI MOUCKA HECTAHAAPTHBIX pellie HHii»
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
NnpopuiIb «YNnpasJjeHue NPoeKTaAMMU»
3aouHasi gpopma o0ydeHust

1. leab AMCOMILIHHBI ;

pa3BUTHE y CTYJIEHTOB OPUTHMHAIBHOCTU MBILUIEHHS, CHOCOOHOCTH HAaXOJUTh HECTAaHJAPTHBIE MOAXO-
JIbl, TEHEPUPOBATH HOBBIE TBOPUYECKUE UJICH, TPAMOTHO U OOOCHOBAHHO MPUHUMATh HOBBIE P EIICHUS BO
Bcex cepax 4eIoBEeUECKON JesaTeIbHOCTH.

N3yudaercs B 7 cemectpe.

3agaum AUCHMIIMHBI

— BBISBJISITH U 00OCHOBBIBATh HOBBIE AKTyaJbHBIE MOTPEOHOCTH, YIOBJIETBOPEHHUE KOTOPBIX TpeOyeT
CO3/1aHUSI OPUTUHAJIBHBIX U3/I€TUN WM OKa3aHUS CIIEHHAIBHBIX YCIIYT;

— TEHEpPUpPOBAThb WJCH, IO3BOJIIONIME COBEPIICHCTBOBATH CYLICCTBYIOIME M3ACIUS U YCIYTH, WIU
CO3/1aBaTh HOBBIE;

— TPOBOAMUTH (yHKIIMOHATIBHO-(PU3MUECKHI aHaNn3 apTeakToB.;

— NPOTHO3UPOBATH PAa3BUTHE PA3IMYHBIX BUJOB TEXHUYECKUX U3ACINN, CMEHY MOJENIEN U ITOKOJI EHUI
JUIS OTNpEAETICHUs HApPABJICHHUS WX COBEPIICHCTBOBAHMS M OOOCHOBAHHOTO YIPABJICHHS M300peTa-
TEJIbCKOM Y MHHOBALIMOHHOM JIEATEIbHOCTHIO;

— OIpEeaeNITh COoepKaHNE UHKEHEPHO-UHHOBAIMOHHON MOJIMTUKUA MPOU3BOJICTBEHHOIO MPEaNpusi-
TUS;

— 9(pdexTUBHO HCTOTB30BATh METOJBI MOMCKA HECTAHIAPTHBIX MPOEKTHBIX PEIIEHUN B Pa3TUYHBIX
CUTYaLUsIX NIPEANPUHUMATEIBCKON IPOU3BOJICTBEHHOM JEATEIbHOCTH.

2. Mecto qucuumiuabl B cTpykrype OIL [Iucuunnuaa 51.2.5.4.2 «MeToapl TorcKa HeCTaHJapTHBIX
peleHUi» ABIETCS AUCIUIIIUHON MO0 BEIOOPY 7 ceMecTpa Mpo¢uiIbHOro OI0Ka.

Hucuunnune b1.2.5.4.2 «Meroasl moucka HECTAaHAAPTHBIX PELICHUI» MPEIIIECTBYIOT CIEAYIOIIME
JTUCIUIUTNHBL: «BBeneHne B cnenuaabHOCThy, «OCHOBBI OusHeca», «Teopust opranuzanuny, «MeToisl
NPUHATUS YIIPABIEHYECKUX peleHuit», «CTparernueckuii MeHemKMeHT», «Pa3paboTka ympaBieHue-
CKUX pELICHUI.

Hucnunnuua b1.2.5.4.2 «MeTtoapsl movcKa HECTAaHIAPTHBIX PEIICHUI» SBIAETCS MPEIIIECTBYIOIIECH
JUIA W3Y4EHUs CIEQYIONMX AWCUMIUIMH: «YmpaBiieHue S(QPeKTUBHOCTbIO U PE3yIbTaTUBHOCTHION,
«YTpaBlieHHE U3MEHEHUSIMU B IIpoekTe», «B2B MapkeTuH».

3.TpedoBanus K pe3yJibTaTaM 0CBOEHUS JUCIUILINHBI.

Bnagenue OCHOBHBIMU HAay4HBIMU MOHSTHSIMU U KATETOPUSMU SKOHOMMKH U YIIPABJICHYECKON HAYKU U
CIIOCOOHOCTH K X IPUMEHEHHIO B pa3n4HbIX cepax nesrensrHoct (ITKH-1).

CnocoOHOCTh BBISIBIIATh U aHAIU3UPOBATh 3alIPOChl 3aMHTEPECOBAHHBIX CTOPOH, Y4aCTBOBAThH B BhIpa-
00TKe pelieHni, 00ecreunBaoNMX cOaTaHCUPOBAaHHBIN yueT ux npempioxkennii u natepeco (IIKH-8).
B pesynbrare n3ydeHus: AMCHUIUIMHBI CTYAECHT JOJKECH

3Hamy:

— OCHOBHBIE NMPUHLHUIBI U METOJbI MOMCKA HECTaHJAPTHBIX PELICHUH B 00NACTH IUIAHUPOBAHHS U
YIIPABJICHUS IPOCKTAMH;

— TEPMHUHOJIOTUIO U OCHOBHBIE HOPMBI U CTAHJAPTHI, PETYIUPYIOLME AEATEIBHOCTh OPraHU3aluil B
00J1aCTH TTOMCKA U MPUHSATHS HECTAaH IAPTHBIX MPOCKTHBIX PEIICHUI;

— TPUHIUIBI pa3pabOTKU KOHUETIINYU U 1[eJIeH MPOEKTa;

— MpOLEenypy CTPYKTYpPH3allUU IPOEKTa;

— TOPAAOK pa3pabOTKU CMETHI IPOEKTa;



— TMPUHIUIBI YIIPABICHUS PUCKAMU ITPOEKTA;

— METOJUKHU YIIPABJICHUS BPEMEHEM B CTOUMOCTBIO IIPOEKTA;

— METOJIbl KOHTPOJIS 32 XOJIOM pealln3aliu MPOeKTa;

— O0COOEHHOCTH YIpaBJIEHUS TPOEKTAMHU, TIOCTPOCHHBIMU HAa HECTAHAAPTHOM JJI OTPACTHU PEIICHUU;
ymemo:

— OCYIIECTBUTHh CHCTEMHOE ILUIAHUPOBAHUE MMPOEKTA Ha BCeX (pa3zax ero KU3HEHHOTO ITUKIA;

— paccuuTaTh rpaUK MpPOEKTa C MOMOIIBI0O HHCTPYMEHTOB KaJIEHIAPHOTO M CETEBOT0 MIAHUP OBAHMUS,
— YOpPaBJsATh B3aUMOJEHCTBUSMHU B IIPOCKTE;

— obecrieunTh 3PPEKTUBHBIA KOHTPOJIb U PETYIMPOBAHUE, A TAKKE yIPaBICHUE U3MEHEHUSIMU;

— HCIHOJIB30BATh NPOTPAMMHBIE MIPOIYKTHI JJIs 1€ yIpaBieHUs IPOECKTaMu;

— MPUMEHSTH MOJyYEHHBIE B IIpoliecce 00yYeHUs 3HaHUS B IPAKTUUECKON AESTENbHOCTH IO MJIaHU-
POBAHMIO U OPTAHU3ALIMU IPOEKTOB B OPraHHU3alHIX;

enaoemp:

— MeTOoJIaMU NJIaHUPOBAHUS MPOEKTOB;

— MeTOoJaMu OI0/KETUPOBAHUS IPOEKTOB;

— MeTOJIaMU aHaJIHn3a MPOEKTOB;

— METOJaMH KOHTPOJIS 32 XOJOM peau3aliu MPOEKTOB.

PacnpenesieHne BpeMeHHU 110 BUAAM 3aHATHI

O0beM yacoB ayTUTOPHBIX 3aHATUH 16 yac.

Jlexmuu 4 gac.

CemuHapckue U NpakTuyeckue 3ausaTus 12 vac.

OK3aMeH

Camocrositenbaas padora ctyaentoB (CPC) 128 yac.

B 1.4. tomamHee TBOpUeckoe 3a/aHue.

NTOT'O: OO1iast TpyJ0eMKOCTh TUCHUIUTHHBI 144 vaca (4 3a4.ex.).



