AHHOTANUA
NPOrpaMMbl JMCUHUILIHHbI
«CoBpeMeHHBII cTpaTerunyecKuii aHaIu3»
NOoAroTOBKM G6akasaBpa mo Hanpasje HuI0 38.03.02 «MeHe:KMe HT»
npopuib «YnpasjieHue MpoeKTaMu»
3a04yHasi (popma oOyde HUS

1. Iemn aucimiuMHBL: (OPMHUPOBAHME M PA3BUTHE TEOPETHUECKHMX 3HAHMN M MPAKTHYECKHX
HABBIKOB HCIIOJIb30BAHWS METOMOJOTHM CTPAaTErMYecKoro aHaim3a [l TNPHHATHS CTPaTEerHdecKHX
pelieHuii, obecrnednBaronmx 3pOEKTUBHOCTh U KOHKYPEHTOCTIOCOOHOCTH OpTaHM3aIHH.

3agaun AUCHUILIMHBI:

- pacUIMpeHHe CHCTEMBI TEOPETHUECKHX M TPAaKTUICCKUX 3HAHHMA O CTPATETHIECKOM aHAJM3e
KaK OpraHMYHOM YaCTH CTPATETMIECKOr0 MEHEIKMEHTa, KOHLETIIMSIX, METOMOJOTMH ¥ OCHOBHBIX
HAIpaBJICHWIX Y TCHICHIMAX PAa3BUTHS STON HAYKU,

- YCBOGHME TOHATHHHOrO ammapaTa, (yHKImMH, 3a7a4, OOBEKTOB, MOl M METOI0B
CTPaTEerniecKoro aHajmsa;

- obecrneyenne Oonee TyOOKOro mMoHMMaHHS (PyHIAMEHTaNbHBIX (PAKTOPOB, ONMPEIEIIONIIX
yCIIeX OpraHM3alii B KOHKYPEHTHOH CpPEJe B YCIIOBHSX «HOBBIX BEI30BOBY;

- OLCHKAa BKJaJa Npolecca CTPATETMIECKOro YINpaBlCHWS B TOBBIICHHE A(DPEKTUBHOCTH
JIeSITEIBHOCTH JIIOJICH U OpraHu3alyif;

- TOHMMaHKe 0a30BOM CXEMBbI (TE€XHOJIOTHH) CTPATETHIECKOro aHaJM3a.

2. MecTo qucuunauHbl B cTpykrype OIl:

Juctmmmiza «CoBpeMEHHBIN CTPAaTEerHieCKHi aHAIM3» OTHOCHUTCS K 0a30BOM YacTH U SBISIETCS
JUCIMIDIMHON MOy 001IenpoheCCHOHANBHBIX JTUCIIMIUTH HATIPABICHUS TOTOTOBKH.
Huctmumiae  «COBpPEMEHHBIM CTPATETHIECKUH aHAM3» TPEINISCTBYIOT CJCTYIONIME IVCIMIUTHEL:
«Pa3paboTrka ynpaBieHIeCKHX perennin», «Pannpaiizuar B 6usnecey, «Teopus opranmzaimm».

Hucivmmiaa  «CoBpeMEHHBIN  CTpPAaTErMUECKHd aHali3»  SBISETCA NPEeAIIECTBYIOLIEH NIt
BYYEHUSl CIENYIONMX IUCIMIUIMH: «MeToabl MOMCKa HECTAaHHAPTHHIX pelleHu», «/HHOBaIMOHHBIN
MEHEKMEHT», « IKOHOMHKA OpraHU3aLHID).

H3yyaeTcs B 6 cemecTpe.

3. TpeGoBanus K pe3yJbTaTaM 0CBOCHH S TUCIUILUIMHbBI

[pouecc m3ydenms nucmHbl «COBPEMEHHBIH CTPAaTETMMECKHI aHAJM3» HAMpaBlICH Ha
¢dopmupoBanue crenyroumx kommnereHmii: IIKH -2; IKH -6, TIKH-9.

B pesynbrare m3ydeHus AUCIMIUIMHBI CTYACHT JTOJDKCH:

3HaTh:

- IPEANOCHUIKA Pa3BUTHS CTPATETMYECKOTO MEHEIKMEHTA;

- IOHATHE CTPATETUUECKOIO MEHEDKMEHTA, 3aa4M, PEIAEMBbIE B IIPOLIECCE €TO
OCYIIECTBIICHUS;

- METOJIbI PEATTM3ALIMH U KOHTPOJIS CTPATErrH.

Ymerts:

- AaHAJIM3UPOBATH BHEILHEE OKPY)KEHUE OpraHU3aluu, OTPACIN, KOHKYPEHTHOW CUTYallUu; -
AHAJIM3UPOBATh BHYTPEHHIOIO CPEy OpraHU3alNu;

- IPUMEHSATH ONTUMAJIbHbIE KOHKYPEHTHBIEC CTPATErU U CTPATETUH YIIPABIICHUS
noptdeneM quBepcu pUIITPOBAHHON KOMIAHUH.

Baaners:

- pPa3NIUYHBIMU aHATUTHYECKUMU MOJXOJaMHU U MHCTPYMEHTaMH JIJIsl BRIPaOOTKU
ONITUMAJIEHOH CTPATErWH OPTaHU3aIlUH C IIENIbI0 (GOPMHUPOBAHUS JOJITOCPOUYHBIX KOHKYPEHTHBIX
MPEUMYIIECTB.

4. Pacnipe/iesieHMe BpeMEHH 10 BUAAM 3aHATHH
3aounasn ¢opma:
OOBeM YacoB ayIMTOPHBIX 3aHATHH 16 yac.
Jlexuumn 4 yac.
CemuHapckue U IpakThyeckue 3ansaTus — 12 yac.
JomaiHee TBOpYECKOE 3aJaHUE.
DK3aMeH.
Camocrositenbaas padora ctynentoB (CPC) 164 gac.
HNTOTI'O: O6mas TpynoemkocTh nucturinabl 180 gacos (5 3.€.).



