AHHOTAUMSA
padoueii mporpaMMbl y4eOHOM JMCIUIITHHBI
«OpraHu3anMoHHOE MOBeJdeHHe)
NoAroToBKM 0akanaBpoB no HanpaBjgeHuio 38.03.02 — «MeHeKMEHT
npopuib «YnpaBJjeHue NPoeKTaAMMU»
3a04Has ¢popma o0ydeHHsI

1. Heab (MCUMNIMHBI:

(dopMUpOBaHHE CHCTEMAaTHU3UPOBAHHBIX 3HAHMM METOJOJIOTMYECKUX, MPAKTUUYECKUX aCIEeKTOB,
COCTaBJISIIOUMX OCHOBY YIpPaBJIEHUsS OpraHu3alMed M OpraHu3allHOHHBIM TIOBEIECHUEM; YMEHMUS
obecrieueHusi  S(PHEKTUBHONW  XO3SIMCTBEHHOW  ACSITEBHOCTH Ha  OCHOBE ONTHUMH3ALUU
OpPTaHU3aAIMOHHON CTPYKTYPHI XO3SHCTBYIONMX CYOBEKTOB.

W3yuaercs B 6 cemecTpe (3aouHast ¢opma)

3agauu AMCUMIIMHBI

— YSCHEHUE CIYIIATENSIMU OCHOBHBIX IOHATHUH OpPraHM3alliOHHOTO MEHEKMEHTA;

— U3y4eHUE METOJOJIOTUUECKUX, TEOPETUYECKUX M  METOAMYECKUX AacCleKTOB  YIpaBJICHUS
OpraHu3aluel U OpraHU3allHOHHBIM TOBEJICHUEM;

— HM3y4eHUE METOJIOB IUArHOCTUKU U3MEHEHHMH Ha dTarnax )KU3HEHHOTO I[UKIIa OpTaHU3allNY;

— HM3y4eHUE METOJOB YIPABJICHUS OPraHNU3al[MOHHBIM ITOBEICHUEM;

— (opmupoBaHHS YMEHUS MOJICITUPOBATH BEIOOP CTPATETUH PA3BUTHS OPTaHU3AIIHH.

2. Mecto nucuumiuabl B cTpykrype OIl. Jucnunmunaa b.1.1.3.10 «Opranu3annoHHOE MOBEICHUE)»
OTHOCHUTCSI K 0a30BOM 4acTH M SIBJISIETCS NUCHUILUITMHOW MO 00menpodeccCnOHaNbHBIX TUCIUILINH
HaIpaBJICHUS MOJTOTOBKH.

Hucnunmunae b.1.1.3.10 «Opranu3alimoHHOE MOBEACHUE» MPEAIIECTBYIOT CIACIYIOIMME AUCIUTIINHBL:
«Teopust opraHuzanumn», «YNpaBlIeHUYECKUI Y4eT U aHaiIu3», «MeToabl MPUHATUS YIPABICHUYECKUX
pemennit», «OCHOBBI OU3HECAY.

Hucnuniunaa b.1.1.3.10 «Opranu3aiimoHHOE MOBEACHHUEY» SBIISIETCS MPEIIECTBYIOMIEH I U3y4EHUS
CIEeIYIOIMX TUCHUIIINH: «YTpaBJICHUE YEIIOBEUECKUMH pecypcaMuy, «YMIpaBJIE€HHUE CTOMMOCTBIO U
(brHAHCUPOBAHUEM MTPOEKTaY, «YTpaBieHUE YQPESKTUBHOCTHIO U PE3YIHTATUBHOCTHIO».

3. TpeGoBaHus1 K pe3yJbTaTaM O0CBO€HHUsI TUCIIUILIHHBI.

Bnagenue OCHOBHBIMU HAay4HBIMU MOHSTHSIMU U KaTETOPUSMU SKOHOMHKH U YIIPABJICHUYECKON HAYKU U
CIIOCOOHOCTD K MX MPUMEHEHHIO B pa3nuvHbIX cepax nesrenproct (ITIKH-1).

Brnanenve OCHOBHBIMH TEOpUSIMH YIPABICHUS YEIOBEYECKUMHU pecypcaMu U (HOPMUPOBAHUS
OPraHU3allMOHHON KYJIBTYPhI, a TaKKE MPUHIMIIAMU MOCTPOCHUSI KOMIIEHCAIMOHHBIX CHUCTEM JIJIst
penenus ynpasiendeckux 3aaau (IIKH-4).

CnocoOHOCTh HAXOIUTh, Mpe/yIaraTh 1 000CHOBBIBATH BAPHAHTHI YIIPABICHUECKUX PEIICHUH U HECTH 32
Hux otBercTBeHHOCTH (CJIK-3).

B pesynbrare n3yd4eHus: AMCUUIUIMHBI CTYACHT JTOJIKEH

3Hamo:

— METOJIOJIOTUIO HAyYHOTO HCCIEIOBAaHUS OPTaHU3AIMOHHBIX MPEOOpa3oBaHUM B HSKOHOMHUKE €€
ypoBHHU: ¢unocodckuii, oOIEeHayIYHbIH, YaCTHOHAYYHBIH;

— TEOPETHUKO-METOIUYECKHE OCHOBBI OpraHU3aINY;

— MOAXOAbI, METOIbI, (PYHKIIUU MpOIlecca YIPABICHHS, B TOM YUCIE, METOJ «UEPHOTO SIIMKA», METO
«DEJIOr0 SIIIMKAY,

— 3HAUEHUE OpraHU3ALMOHHON cTpareruu s Ou3Heca, poJib I[EHHOCTEeH, BUJACHUS U MHUCCUU
KOMIIaHHU;

— METOJUKU aHaju3a IPUBJIEKATEIIBHOCTA OTPACId, B TOM 4HCIlIe MaTpula «/enepan Dnexkrpuk—Mak
Kunzny;

— METOJUKY aHaJli3a OTPACIIEBOM CTPYKTYPHI;

— METOJIMKY aHaln3a KOHKYPEHTOB M aHalM3a CETMEHTAIlMU PhIHKA, OCOOEHHOCTH BEpPTHUKATBHOU



CETMEHTAlUN;
— METOJUKY CTPAaTErnyYeCKOro IPYNIIOBOIO aHaJIN3a;

— POJIb pecypcoB U criocoOHOcTel B (POPMYTUPOBAHUU CTPATETHH;

— NPUHIUIBI GOPMUPOBAHMS OPTaHU3AUOHHON CTPYKTYPHI;

— KOHLIETIIMIO CPAaBHUTEIBHOIO HALMOHAIBHOIO MNPEUMYIIECTBA W HallMOHAJIbHBIN "OpmimuaHt"
Ioprepa;

— MHOTOHAI[MOHAJIbHBIE CTPATETNHU, TAKME KaK I100aIn3alus U HallnoHalIbHas JuddepeHinanus;
ymembs:

— (opmynupoBaTh MHCCHIO U BUJIEHUE KOMIIAaHUU;

— HPUMEHSTh aHAJIU3 OTPACIIEBOI CTPYKTYphI Il IPOTHO3UPOBAH Usl MPUOBIIIBHOCTH OTPACIIu;

— NPOBOJUTH BCE CTAJMM AHAIN3A PHIHOYHOM CETMEHTALMH: ONPEICIICHUE IEPEMEHHBIX, IOCTPOCHUE
MaTpHIibl, aHAINU3 MPUBJIEKATEIbHOCTH CEIMEHTa, ONpeeieHe (aKTOpOB ycIexa B CErMEHTe, BIOOp
LIMPOTHI 0OXBATa CETMEHTOB;

— HUCIOJB30BaTh pE3yNbTaThl aHalN3a KOHKYPEHTOB M aHajaM3a CerMEHTAluu Ui (POPMYIUPOBKU

CTPAaTCTUU,
— OmpeaciIATh MNPUHAMIC)KHOCTE KOMIIAHUHU K CTpaTeFquCKOﬁ rpymnmne mnpu CTpaTeruiucCKoM
IMMO3MITUOHUPOBAHUU,

— UICHTU(HUIINPOBATH U OIICHUBATH PECYPCHI (PHPMBI;

— HCIOJB30BaTh PE3YyNbTaThl aHAIN3a PECYpCOB, MPEHMYILIECTB U CHaObIX CTOPOH IJIsl CO3JaHUS
CTpaTervii, ONUPAIONMXCS Ha BHYTPEHHHUE CHJIbHBIE CTOPOHBI (UPMBI W 3AIMIQAIOIKME €€ OT
BHYTPEHHHX CJIa00CTEHH;

— MPUMEHSATh MPHUHIIUIBI OPTAHU3AIMOHHOTO JM3aifHa, TTO3BOJISIONME BHIOUPATh OPraHU3AOHHBIC
CTPYKTYPBI, COOTBETCTBYIONIME CHEIM(PHUICCKUM 3a/1adaM On3Heca;

— pa3nuuaTh J[Ba OCHOBHBIX THUMA KOHKYPEHTHOTO TMPEHMYILNECTBA: IO U3JACPKKAM H
muddepeniuanuy;

— NPUMEHATh aHAIU3 KOHKYPEHTHBIX MPEUMYIIEeCTB s GopMuUpoBaHUs Ou3HEca M CTpAaTEerdu U
OIICHKH BIIUSHUS HAIIMOHATBHBIX (PAKTOPOB Ha IPPEKTUBHOCTh JAEATEIHHOCTH KOMIAHUH;

enaoemp:

— MOAXOAaMH U MeTojamMu (OPMUPOBAHUS IIeNIel NeSTeTbHOCTH KOMIIAaHUY

— HaBBIKAMHU aHAJIM3a KOHKYPEHTHOM CpeJIbl M CETMEHTAIIUU PHIHKA,

— TaKTUKOW  «II0ladyll  CUTHAJIOB» TMPU  CTPATETMYECKOM  VIIPaBICHUU  OpraHuU3alued u
OpTaHM3aI[MOHHBIM TIOBEJICHIEM;

— HaBBIKAMHU OLIEHKH CTETICHH MPUTOAHOCTU PECYPCOB M CIOCOOHOCTEH KOMITAaHHUH ISl OOECTICUeHUs
YCTOWYUBOTO 3((HSKTUBHOTO PA3BUTHS,

— MPaKTUKOW MPUMEHEHHUS MPUHIIUIIOB (GOPMHUPOBAHUS ONTUMATBHONW OPraHU3alMOHHON CTPYKTYPHI;
— HaBBIKAMHU aHAJIM3a KOHKYPEHTHBIX MIPEUMYIIECTB B MEXYHAPOTHOM KOHTEKCTE

PacnpesiejieHue BpeMeHH 110 BHIaM 3aHSITHIA

3aounasn ¢opma:

OOBeM JacoB ayTuTOPHBIX 3aHATHI . 164ac.

Jlexuuu: 4 4ac.

CeMuHapckue 1 MpakTuyeckue 3ausaTus 12 vac.

Dx3aMmeH — 6 ceMecTp

CamocrosrenpHas padora crynentos (CPC) 164 yac.

B 1.4. xypcoBas pabota

NTOTO: O6ias Tpymoemkocts mauciumuinabl 180 yaca (5 3au.en.).



