AHHOTAUMSA
padoueii mporpaMMbl y4eOHOIM JTMCIHUITHHBI
«YmnpaBJ/ieHHe U3BMEeHEeHUSIMH B MPOEKTE»
noaAroToBkM 0akanaBpoB no HanpaBjgeHuro 38.03.02 — «MeHeKMEHT
npopuiab «YnpasJjeHue NPOeKTaAMH»
3aouHasi gpopma o0ydeHust

1. leab AMCOMILIHHBI ;

MOJTOTOBKA BHICOKOKIACCHBIX CIIEIIUAIMCTOB, UMEIONMX (DyHTaMEHTAJIBHBIE TEOPETUUYCCKUE 3HAHUS U

WHIMBUAYaJTU3UPOBAHHbBIEC MPAKTUYECKHE KOMIETEHI[MU, CIIOCOOHBIX OCYILECTBISATH YIIPABICHUE U3-
MEHEHUSMHU B TIPOCKTE.

W3yuaercst B 8 cemectpe.

3agaum AUCHMIIMHBI

— H3y4eHHUE MPOEKTa KaK OOBEKTa YIIPaBJICHHUS,

— BBISIBJICHHE OCOOCHHOCTEW yImpaBJIeHHS MPOEKTOM B 3aBUCUMOCTH OT cepbl IeSATeIbHOCTH U BBIpa-
0OTKa METOJIOJIOTHH;

— OIpEIENeHUE POIU IPOEKTOB B PA3BUTUH SKOHOMHUKH M Hay4HO-TEXHUYECKOTO MPOrpecca;

— OpraHu3anus Mporecca ynpaBieHUsI U3MEHEHUSMH B TIPOEKTE.

2.Mecto aucuuniannbl B cTpykrype OIl. [luciunimHa OTHOCUTCS K BAPUATUBHOM YaCTH U ABJISETCA
TUCIUTLTHHON MOIYAS MPOQUIIs.

JucuuniuHe mpeaumecTBYIOT CIEIYIONMe NUCHUIUIMHBL: «BBeleHne B CHeHalIbHOCTEY, «CTpaTeru-
yeckuit MeHeKMeHT», «OCHOBBI Ou3Heca», «Teopust U uctopus MeHeKMeHTay, «Teopus opranusa-
UM U OPTaHU3AIMOHHOE TTOBeaeHUEY, «[IpOeKTHBII MeHEeKMEHT: 6a30BbIi Kypey, «YIpaBJeHHUE ue-
JIOBEUECKHUMU pecypcaMuy, «ODUHAHCOBBIN U HHBECTUIIMOHHBIA MEHEDKMEHTY, «BBEICHUE U CTaH1ap-
Tl YIPABJICHUS MPOEKTaMH, MPOrpaMMaMy U MOPTQEISIMUA TPOEKTOBY, «YTIpaBlIeHUE CPOKAMU U pac-
MHUCAaHUSIMU TTPOEKTay», «YTpaBJIE€HUE UHTETPALIMEN U COACPKAHUEM ITPOEKTa.

JvucuunnuHa sBISIETCS NPEAIIECTBYIOEH ISl U3YYEHUS CIECIYIONMX IUCUUIIINH: «YTIpaBJICHUE 3a-
KyIKAMH M KOHTpPAakTaMH IIPOEKTa», «YTPaBJICHUE 3aUHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTay,
«YTpaBlieHUE PUCKAMH, BO3MOXHOCTSIMU U O€30MMaCHOCTBIO B TTPOEKTEY.

3.TpeboBaHus K pe3yJibTaTaM OCBOEHUS JUCIUILINHBI.

CnocoOHOCTB BBISBIATH YCIOBUS U MPEANOCHUIKA 1Sl KCIIOIB30BaH U TPOEKTHBIX MOAXOA0B U METO/I0B
MPOEKTHOTO YIIPABJICHUS B AEATEIBHOCTA OPTaHU3ALMH, OCYLIECTBIIATh HHUIHALUIO MIPOEKTa, a TAKKE
cO0op HEOOXOIUMBIX JIaHHBIX, BBISBICHUE 3aMHTEPECOBAHHBIX JIHUI] /U1 (OPMYIHUPOBAHUS LIETU U CO-
nepskanus npoekra (IKTI-2).

CrocoOHOCTh TPUMEHSTh OCHOBHBIC HHCTPYMEHTHI TIJIAHUPOBAHUS IIPOCKTA, B YaCTHOCTH, OPMHUP O-
BaHUE MEPapXUUYEeCKON CTPYKTypbl paboT, MIIaHUPOBAHUE M ONTHUMHU3ALIMS PACIMCAHUs MMPOEKTa, IJia-
HUPOBAaHHUE U ONTHUMH3AIMS HEOOXOTUMBIX PECYPCOB, CTOMMOCTH U OIO/KETa MPOEKTa, TIIAaHNPOBAHHE
3aKyNOK, KOMMYHUKAILIM, KAYECTBA U YITPABJIEHUS PUCKAMHU ITPOEKTA, BJIAJICHUE MPUHIIUIIAMA UHTErpa-
UK pa3TudHbIX mporeccoB mpoekra (ITKTI-3).

CnocoOHOCTh y4acTBOBATh B MPOILIECCaX UCIIOTHEHUS, MOHUTOPUHTA U KOHTPOJIS MPOEKTOB, ISl YETO
OCYIIECTBJISITh PYKOBOJICTBO HCHOJIHUTENSIMU, MPUMEHATh WHCTPYMEHTHI KOHTPOJISI COACPKAHUS U
yIpaBJeHUs U3MEHEHUSMHU B MPOEKTE, PEan30BBIBATh MEPOIPHUATHS MO OOECIEUECHUIO pecypcaMu,
pacmupeneneHuo HHGOPMaIUK, TOATOTOBKE OTYETOB, MOHUTOPHHTY H YIIPABICHUIO CPOKAMHU, CTOUMO-
CTBIO, KauecTBOM U puckamu npoekra (ITKII-4).

CnocoOHOCTh OCYILECTBIISTH JEHCTBHUS, CBA3aHHBIE C 3aKPBITHEM MTPOEKTa, HAIPABICHHBIE Ha 3aBepILe-
HHE padoT, mepenavy pe3yinbrata 3aka3uuKy U YperyliupOBaHHE OTHOIICHUMN, CBA3aHHBIX C 3aKPHITHEM
npoekra (ITKTI-5).

B pesynbrare n3ydeHuss AMCHUIIIMHBI CTYACHT JIOJKEH



3Hamoy:

— CcoJep:KaHHe JITIOBOTO MPOEKTa U €ro JIEMEHTHI;

ymemp:

— pa3paboTaTh U 000CHOBATh KOHIIEMIIUIO U CTPYKTYPY MPOEKTa;

— TPHUMEHSTh TEXHOJIOTHH Pealn3alliy JeJIOBOTO IMPOEKTa;

— OpraHu3oBaTh I(PPEKTUBHYIO CHCTEMY YIPABJICHUS U3MEHEHUSIMU B IIPOEKTE,;

enaoemp:

— COBPEMEHHBIMU METOJMKAMH pacueTa U aHajli3a COL[MAIbHO-9KOHOMHYECKHUX ITOKa3aTeleH ;
— HaBBIKAMHU CaMOCTOSITEIIbHON PabOThI, CAMOOPTAHU3AIMH M OPTaHU3ALMH BBITTOJIHEHUS TIOPYUCHUH;
— YMEHMEM NPUMEHSATh NOJyYeHHbIE 3HAHUS U YMEHUS B IPAKTUUECKON JIESATENIbH OCTH.
PacnipeejieHue BpeMeHH 10 BHIaM 3aHATHIA

O0beM YacoB ayTUTOPHBIX 3aHATHH 16 vac.

Jleknuu 4 4ac.

CeMuHapckue u npakTuyeckue 3asaTus 12 vac.

DK3aMeH

CamocrosrensHas padora ctynentos (CPC) 164 yac.

B 1.4. jomamHee TBopUeckoe 3aaHue

HNTOTI'O: O6mas tpygoemkocth aucuuiumabl 180 gacos (5 3.€.).



