AHHOTaLUA
paboueii nporpaMMbl y4eOHOH TUCHMIIIMHBI
b1.B.03./1B.03.06. «CoBpeMeHHBbIii cTPaTernyeCcKuii aHAJIHU3)
NMOATr0OTOBKH 0akanaBpoB no HanpaJjeHuto 38.03.02 — «MeHex:KMeHT»
npopmiab «MeHeaKMEHT OPraHnu3anum)
O4YHasi, 3a04Has opma o0yueHust

1. Hesas 1 32724 AU CUMILJIMHBI.

Ilesb:0a30Bas NOAroTOBKAa OakanaBpOB MEHEIKMEHTA, HAlpaBlIeHHAs Ha NMPUOOPETEHUE UMHU Teope-
TUYECKUX 3HAHUH M MPAKTHUECKUX HABBIKOB B 00JIACTH NPUHATHS YIPABICHUECKUX PEIICHUH, CBSI3aH-
HBIX CO CTPAaTErMYeCKUM YIIPaBICHUEM KOMIIAHUEH.

N3yuaercs B 6 cemectpe (ouHast, 3a0uHast popma oOyyeHus).

3aga4u AUCHHUILIMHBIL

— YSCHEHHUE POJIM U MECTa MPEANPHUIATUS KaK CaMOCTOSATENIBHOTO XO3SHCTBYIOIIEro CyObeKTa B CUCTE-
M€ PBIHOYHBIX OTHOILLEHUH;

— BBIICHEHHUE 3aKOHOMEPHOCTEN Pa3BUTHUS IIPOU3BOJCTBEHHON U CEPBUCHOM AESTEIBHOCTH NIPEATIPUS-
THUS B YCIOBUSX MEPEIOBBIX TEXHOJIOTUN U aBTOMATU3ALUK OM3HEC-TIPOLIECCOB;

— H3Y4YEHHE METOJI0B PAalMOHAJIBLHOM OpraHu3alnuy OW3HEC-TIPOLIECCOB, a TaKXke CIoco00B Hanbosee
3¢ (EeKTUBHOIO UCITIOIB30BAaHUS TPOU3BOACTBEHHBIX PECYPCOB MPEAIPUATHSL.

2.MecTo 1uCHUILIMHBI B cTpyKType OIl.

JlucuyiuinHe npeiIecTBYIOT CIENyONIMe NUCUUIUIMHEBL « Teopus U ucTopus MeHeIKMeHTay, «Map-
KeTuHT», «OCHOBBI Ou3Hecay, «IIpOeKTHBI MEHEHKMEHT», «CTpaTernaecKiii MEHESDKMEHT.
JlucuymuinHa sABISETCs MPEIIECTBYIONIEH U1 U3y4YEHHUs CIEAYIOUIMX JUCLUIUINH: «YTIPaBICHUE U3-
MEHEHUSAMUY, «YTIpaBieHne 3(P(PEKTUBHOCTHIO U PE3yIbTaTHBHOCTHIO», «OIEHKa B IPOCKTHOM aHAIIH-
3€ ¥ MPOEKTHOE (PMHAHCUPOBAHHEY.

3. TpedoBaHusi K pe3yJIbTATaM OCBOEHUSI TUCIUILIMHBI.

CriocoOHOCTD BBISIBIISATH M PEATTM30BBIBATh PHIHOYHBIE BO3MOXKHOCTH, a TAKXK€E BJaJIeTh HaBbIKAaMU OM3-
Hec-anupoBanus (IIKH-7).

Brnanenue meronamu cTpaTerHueckoro 1 MapKeTHHIOBOTO aHAIN3a OpraHu3aluil (PBIHKOB, IPOIYKTOB)
pa3pabOTKU U OCYIIECTBICHHS CTPATErMH OpraHU3alMy ¢ YYETOM 3alIPOCOB U MHTEPECOB PA3JINYHBIX
3anHTepecoBanHbIX cropoH (ITKH-8).

B pesynbrare uzydeHus AMCUUILIIMHBI CTYEHT JTOJIYKEH:

3Hamy:

— CTpareruu JuBepcu(pUKaluy U BEpTUKAIbHON UHTETpallly;

— COBPEMEHHBIE TEHJEHIIUN U NHCTPYMEHTBI JUIS CTPATErMUECKOT0 YIIPaBICHHsI KOMIIaHUEH;

— OCHOBHBIE IOHSTHS M MHCTPYMEHTBI CTPAaTErMYECKOr0 M MAapKETHHIOBOI'O aHalIW3a OpraHMU3alvi
(pBIHKOB, MTPOJTYKTOB);

— OCHOBHBIE METOJbI MPUHATHUS CTPATETHYECKUX, TAKTUYECKUX U ONEPATUBHBIX PELEHUI B yIpaBiie-
HUU JI€ATEIbHOCTHIO OpraHU3aliy.

ymembs:
— (opMUpPOBATh CTPATETHUECKYIO OLICHKY M TPOBOJUTH aHAIN3 MPOTHO3HBIX ClIEHApUEB i OyyIie-
T'0 KOMITAHUH, BO B3aUMOCBSI3U CO CTPATETHUSIMH, IPUOPUTETAMH H TEIISIMU.

— (opMUpPOBATh CIIOKHBIC UCTOUHUKUA KOHKYPEHTHOTO MPEHMYINECTBA: KOMIUIMMEHTAPHOCTh M CIIOXK-
HOCTb.

— JWCIIOJNIL30BAaTh 3HAHUSI B 00JaCTH TCOPHUHU U NPAKTHKH CTPATCTHUYCCKOr0 MCHEIKMCHTA IJIA IMPUHA-
THUSI CTPATETHUECKUX WM TAaKTUYCCKHX PEIICHWH, HANPABJICHHBIX Ha MOBBIIICHUE YPPEKTUBHOCTH s~
TEJILHOCTH OPTaHU3aI[HH.



- pa3pa6aTbIBaTb 1 000CHOBBIBATD CTPATCTUYCCKUC, TAKTUUCCKUC U OIICPATUBHBIC PCHICHUSA B

npoliecce OCyiecTBICHNUS (DyHKIMH MEHEHKMEHTA.
4. O0beM TUCHHUILUIMHBI U BU/bI Y4eOHOH padoThI
[Tnanupyemas TpyI10eMKOCTh TUCHMITIHHBI cocTaBiser 108 yac. (3 3au.en.).
Dopmbl KOHMPOA.
Tekyuwjuit KOHmponb:
—KOHTpOJIbHasA paboTa
Ilpomesicymounvtit KOHmMpoOb:
—3a4€T.



