AHHOTaNus
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
b1.B.03.1B.05.02 «MeToabl MOMCKA HECTAHAAPTHBIX pPelIeHHii»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeIKMEHT OPpraHu3amum,
0YHas1, 3a04Hast popma o0yueHust

1. eanb aAMCHUIINHBI:

pa3BUTHE y CTYJIEHTOB OPUTMHAJIBHOCTU MBILUIEHHUS, CIOCOOHOCTH HAXOJIUTh HECTAHJAPTHBIE MOAXO-
IIbl, TEHEPUPOBATH HOBBIE TBOPUYECKUE UAECH, IPAMOTHO U 0OOCHOBAHHO MPUHUMAThH HOBBIE PEIICHUS BO
BceX cepax YeIoBEUECKON AeITEIbHOCTH.

Nzyuaercs B 6 cemecTpe.

3agauu AMCHMILINHBIL

— BBIBIISITH U OOOCHOBBIBATh HOBBIC aKTyallbHbIE MOTPEOHOCTH, YIOBIETBOPEHHE KOTOPBIX TpeOyer
CO3/1aHUSI OPUTMHAJIBHBIX U3JIEIUNA WM OKa3aHUs CIIEUANIbHBIX YCIIYT;

— TEHEepUpOBaTh WJEH, MO3BOJSIOIINE COBEPUICHCTBOBATH CYLIECTBYIOUIUE W3JAENUA U YCIYTH, WIH
C03/71aBaTh HOBBIE;

— TPOBOIUTH (PYHKIIMOHAIEHO-(DU3UYECKHI aHATTU3 apTe(PaKTOB;

— IPOTHO3UPOBATh Pa3BUTUE PA3IIUYHBIX BUJOB TEXHUUECKUX W3J/IE€IUM, CMEHY MOJIENEN U MOKOJIEHUI
JUIsL OTIpEZENICHUs] HAIlpaBJIEHHUsS UX COBEPIICHCTBOBAHUS M OOOCHOBAHHOTO YIPAaBJICHUS H300pera-
TEJIbCKOW Y MHHOBALIMUOHHOM ESTEIbHOCTHIO;

— ONpEeNeNsTh COAEpKAHUE HHKEHEPHO-WMHHOBAI[MOHHOMN IOJMTUKHU IPOU3BOJICTBEHHOTO IpPEANpHU-
ATHS,

— 3(h}eKTUBHO HCIIOJIB30BATh METOJbI MOMCKA HECTAaHAAPTHBIX MPOEKTHBIX PEUICHUH B pa3IUYHBIX
CUTYyalUAX NPeIIPUHUMATENBCKON TPOU3BOACTBEHHOM IESITEIBHOCTH.

2. Mecto nucuuminnbl B ctpykrype OIl. [Iucummmmaa «MeToapl MoucKa HECTaHAAPTHBIX peIIe-
HUI» ABJIseTCA TUCUUIUIMHON 1Mo BbIOOpY 6 cemecTpa npoduiabHOro 6joka AUCHUILIUH 110 BEIOOpY Ba-
puatuBHON yacTH Os0ka 1. JlucuuminHel (MOIyn).

Jucuummze «MeTozbl TOUCKa HECTAHJAPTHBIX PELLIEHUI» NMPEAIIECTBYIOT CIEAYIOIINE TUCIUIUINHBL
«BBenenue B crnenuanibHOCTBY, «OCHOBBI Ou3Hecay, «Teopus opranuzanuny», «OnepaluoOHHBIN Me-
HEKMEHT», «MeToapl NpUHATUS YIPABIECHYECKUX pelIeHuH», «CTpaTerudyeckuii MEHEIDKMEHT,
«MH(opMaLIMOHHBIE TEXHOJIOTHH YIIPABICHUS MPOESKTaMU».

JlucuumirHa siBIseTCs MpeIIecTBYOMEeH Uil H3ydeHHs CIeyIoIuX JUCHUIUIMH: «YTpaBieHue 3¢-
(EeKTUBHOCTBIO U PE3YyIbTaTUBHOCTHIO», «KoprnopaTuBHOE ynpaBieHHE U KOPHIOpATUBHAS COL[MAJIbHAS
OTBETCTBEHHOCTb», «YTIPaBICHUE U3MEHEHUSAMH U JIUIEPCTBOY», «IHHOBAIIMM U COBPEMEHHBIE MOJENN
OuzHecay.

3. Tpe0oBaHusi K pe3yJIbTaTaM O0CBOCHUS! IMCIUIIIMHBI.

IIKH-1 - Brnagenue OCHOBHBIMM HayYHBIMU MOHATHUAMU M KATETOPUSMHU 3KOHOMHKHU U YIpaBlieHuYe-
CKOW HayKH M CHOCOOHOCTH K MX MPUMEHEHMIO B PA3JIMYHBIX cepax AesTeTbHOCTH.

IMKH-8 CniocoOHOCTh BBISBIATH M aHAIM3UPOBATH 3aIPOCHl 3aMHTEPECOBAHHBIX CTOPOH, Y4aCTBOBAThH
B BBIpa0OTKe peleHHi, 00ecTIeqnBaoONUX cOaTaHCUPOBAHHBIN YUeT X MPEeAIOKEHUH U HHTEPECOB.
ITKH-11 - YMeHue aHanu3upoBaTh PHIHOYHBIE U clielU(DUYECKUE PUCKH MIPH PELIeHUH 3a]1ad yIpaB-
JIEHUS] OpraHU3aLKEH.

B pe3ynbraTe u3yueHus AUCUUILINHBI CTYACHT JOJIKEH

6 uacmu komnemenyuu ITKH-1:

3Hamb:

— ycloBHA U (PaKTOPbl BOSHUKHOBEHHSI U Pa3BUTHUSI COBPEMEHHOI'O MEHE)KMEHTA;

— OCHOBHBIE ILIKOJIbI, IOJXObI ¥ KOHLIETIINY B TEOPUU MEHEIKMEHTA,



ymemp:

— ONpEACNATh YCIOBHUS U (haKTOPBI Pa3BUTHS MEHEIKMEHTA;

— BBIJIETISATH UIKOJIBI U MTOAXO/bI B PA3BUTHU MEHEHKMEHTA;

— aHaJIM3UpPOBaTh MHOTOOOpa3He MOJIETICH YIIPaBIICHHUS,

enaoemon:

— OCHOBHBIMHU HayYHBIMHU MOHATHSAMH U KaTETOPUSIMH YKOHOMUKHU M yIIPaBICHYECKON HAYKH;
CITOCOOHOCTBIO K UX MPUMEHEHUIO;

6 uacmu komnemenyuu IIKH-8:

3HaAmMb:

—OCHOBEI TIpoIiecca Pa3pabOTKH M MPUHATHS YIIPABICHUYECKOTO PEIICHHUS,

—COBPEMEHHBIE TEXHOJIOTUU Pa3paOdO0TKH U IPUHSTHUS YIIPABICHUCCKUX PEIICHUH;

napameTpbl, BIUSIONIME Ha TMOJHOTY MPOSBICHHUS OTBETCTBEHHOCTH MpPH pa3pabOTKe U MPUHSATUU
YIPABJICHUYECKOTO PEIICHNS,

ymemup:

— TMPUMEHATh MOHATUHHO-KATETOPUAIBHBIN amnmapaT B Mpoliecce pa3pabOTKU U MPUHITHS YIPaBIIEH-
YECKOT0 PEIICHHUS;

— HCIOJIb30BaTh COBPEMEHHBbIC MH(OPMAIMOHHBIC TEXHOJIOTUH B Ipoliecce pa3pabOoTKU M TMPUHATHS
YIpaBICHUYECKUX PELICHU;

— TeHEepUPOBATh PEKOMEHJAIMH IS Hanboyiee TOYHOTO (DOPMYIHPOBAHHS YIPABICHUSCKUX pEIlIe-
HUU, TPaBUIILHO MPOTHO3UPOBATH BO3MOXKHOE Pa3BUTHE MPOOJIEMHON CUTYAIUH;

6/1a0emb:

—METO/IaMH aHaJIM3a 3aWHTEPECOBAHHBIX CTOPOH MPH pa3padOTKE YIPABICHUECKUX PEIICHUN;
—METO/IaMH OLIEHKHU U BbIOOpA allbTE€PHATUBHBIX BAPUAHTOB YIIPABICHUYECKUX PEUICHUN;
MPaKTUYECKUMHU HaBbIKAMHU MEHE/KEpa B MPUHATUM YIPABICHUECKUX PEIICHUN B KOHKPETHBIX CUTYa-
LHSIX;

6 uacmu komnemenyuu 11IKH-11.:

3HAMb:

— TIOHSITHE pUCKa M HEOIPEACIIEHHOCTH; OCHOBHBIC MOXO/IbI K KJIACCU(UKAIIUU PUCKOB;

— OCHOBHBIE OT€UECTBEHHBIC U 3apyOEKHbIE KOHIIETIIIMA MEHEIP)KMEHTA PUCKOB;

— NPUHLMIBI YIPABICHUS PUCKAMU; METObl HEUTpAIU3aLUU PUCKA;

ymemp:

— WJIACHTHU(PUIIUPOBATH PUCKH;

— HCMOJIb30BaTh METO/IbI KOJIMYECTBEHHOTO U KAYECTBEHHOTO aHAJIN3a PUCKOB;

— YIpPaBIATh MPEANPUHIMATEIILCKUMH PUCKAMU;

— OpraHu30BbIBATh PaOOTY HUCTIOIHUTENIECH /1JIs1 BHITIOJIHEHHS padOT, B 0071aCTH MEHEIP)KMEHTA PUCKOB;
e1a0embv:

— HaBBIKaMU aHAJIM3a U CUHTE3a MoydyaeMoi HH(OpMaIInu;

— METOJIaMU KOHTPOJISl, MOHUTOPUHTA ¥ TIPOTHO3UPOBAHUS PHCKOB;

— HaBBIKaMU MPOBEACHUS «AaHTHPUCKOBBIX)» MEPOIIPHUSITHIH;

— HaBbIKaMU 00O0OIIEHUS W UCTIOJIb30BAHUS MEPEJOBOT0 OTEUECTBEHHOTO M 3apy0eKHOTO OMbITa B 00-
JIACTH YNPABJICHUS PUCKAMHU.

PacnpenesieHue BpeMeHH 10 BUAAM 3aHATHH
Ounas popma:

O0bem yacoB ayqUTOpHBIX 3aHsaTHiA 50 vac.
Jlexuu 16 yvac.

CeMuHapckue U mpakTuyeckue 3aHsaTus 34 yac.



DK3amMeH

CamocrositensHas pabora ctynentoB (CPC) 58 yac.

B T.4. KOHTpONBHAs paboTa.

NTOI'O: O6mas tpyapoeMkocTs qucuuinuinabl 108 gacos (3 3au.ex.).
3aounasn popma:

OO0BeM YacoB ayJUTOPHBIX 3aHATUN 16 yac.

Jlexuuu 4 yac.

CeMuHapCKue U MpaKTUYECKue 3aHsAThs 12 yac.

DK3amMeH

CamocrositensHas padbora ctynentoB (CPC) 92 ygac.

B T.4. KOHTpONBHAs paboTa.

HNTOI'O: O6mas tpynoemMkocTs auciuiummabl 108 gacos (3 3ad.exm.).



