AHHOTALUSA
paboyeii mporpaMMbl y4eOHOM JUCHUNIMHBI
b1.5.03.04 «Teopusi opranu3zamumn»
NMOAr0TOBKH GakanaBpoB no HanpajeHuo 38.03.02 — «MeHeaKMeHT»
npopuiab «MeHeaKMEHT OPraHu3aunm)
(¢opmbl 00yUeHHsI: OUHAS, 320UHAST)

1. Heap AUCUMNIMHBI:

(GbopMHpOBaHNE CUCTEMATU3UPOBAHHBIX 3HAHUN METOJOJOIMUYECKUX, TPAKTUYECKUX aCIEKTOB, COCTaB-
JSIFOIIMX OCHOBY YIIPABJIEHUS OPraHU3alMel U OpraHU3allMOHHBIM ITOBEJACHUEM; YMEHUS 00eCcIIeUeHUs
3P PEKTUBHON XO3SHUCTBEHHOW JESATEIBHOCTH HAa OCHOBE ONTHUMH3AIMKA OPraHU3aIMOHHONW CTPYKTYpPBI
XO3SIMCTBYIOLINX CYOBEKTOB.

Nzyuaercs B 4 cemectpe (ouHast popma), 3 cemectpe (3ao0uHast popma)

3agauM JUCHMILIUHBI

— ysACHEHHE CITYIIAaTeIIMA OCHOBHBIX OHSATHI OpraHW3allMOHHOTO MEHEKMEHTA;

— H3y4YEHHE METOJI0JIOTHYECKUX, TEOPETUYECKHX U METOANYECKHX ACIEKTOB yIpaBJIeHUs] OpraHu3alu-
eil 1 OpraHu3alMOHHBIM IIOBEJICHUEM;

— W3ydYeHHE METOJIOB JMArHOCTHKH M3MEHEHHI Ha Tarax >KU3HEHHOTO IIMKJIA OpraHUu3aIii;

— W3y4YeHHE METOJIOB YIIPABJICHUS OPTraHU3AIMOHHBIM [TOBEICHHEM;

— (hopMupOBaHHS YMEHUS MOACITUPOBATH BEIOOp CTPATETHH Pa3BUTHS OPTaHU3AINH.

2. Mecto aucuuniaunsl B crpykrype OIl. Jucummnmaa b1.5.03.04 «Teopus opranuzanumu» OTHO-
cuTcsa K 0a30BOM 4acTH M SIBJIETCS AUCLMILUIMHON MOJYsl o01enpodeccuoHaibHbIX JUCLUIUIMH Ha-
NPaBJICHUS IOTOTOBKH.

Jucuunnube «Teopust opraHu3anuu» HPEIIIECTBYIOT Cleayrolue TUCHMILIMHBL «KoprnopartuBHoe
yIpaBJIeHUE W KOPIOPATUBHAS COIMAIbHAs OTBETCTBEHHOCTHY, «OTeparoHHBI MEHEIKMEHT,
«Crtparernueckuii MeHeIKMeHT», «OCHOBBI OM3HECAY.

Jucnnmmna «Teopust opraHu3aiumy SBIsSeTCsS MPEANISCTBYIOMIEH U H3YYeHHUs CIeIYIOIIUX JAUCIHU-
IUIMH: «YTIpaBJIeHUE YeIOBEYECKUMU pecypcaMny, «ODUHAHCOBBIN M MHBECTUIIMOHHBIN MEHEIKMEHT,
3. TpeboBanus K pe3yJbTaTaM 0CBOEHHUS THCIMIJIHHBI.

IIKH-1 - Brnasgenue OCHOBHBIMH HayYHBIMHM MOHATHSAMM M KaTErOPUSMH SKOHOMHMKH M YIpaBJIeHYE-
CKO HaYKH M CIIOCOOHOCTH K MX MPUMEHEHHIO B PA3JIMYHBIX cepax AesITeTbHOCTH.

IIKH-4 - BnaneHne OCHOBHBIMH T€OPUSIMH YIIPABIEHHS YEIOBEYECKUMHU pecypcaMu U (pOpMUPOBAHUS
OpTraHU3AIMOHHON KYJIBTYpHI, & TAKXKE MPHHIIUIIAMU MOCTPOCHUSI KOMITICHCAIIMOHHBIX CHCTEM ISl pe-
IIEHUS YIPaBICHYECKUX 3ajiau.

CJIK-3 - CrtocoOHOCTh HaxOHTh, MpeIaraTb 1 0OOCHOBHIBATh BAPUAHTHI YIIPABICHUYECKUX PEIICHHNA
Y HECTH 32 HUX OTBETCTBEHHOCTb.

B pesynprare n3y4eHus AUCLUIUIMHBI CTYIECHT JOJDKEH

3Hamy:

— METOOJIOTHI0 HAYYHOTO MCCIIEI0BaHMUs OPraHU3aIllMOHHBIX MPeoO0pa3oBaHil B SKOHOMHKE €€ ypOB-
HU: Quiocodckuii, o0IIeHayYHbIH, YaCTHOHAYYHBIH;

— TEOPETUKO-METOMYECKUE OCHOBBI OpraHU3AlNHY;

— MOAXOJbI, METObI, (GYHKIIUHU Mpoliecca YIpPaBIeHUs, B TOM YUCIIE, METOJ «YEPHOTO SAILIUKa», METO]
«0eIoro ALINKaY;

— 3HauYEHUE OPTraHMU3allMOHHOW CTpaTeruu Juisi Ou3Heca, poiib IIEHHOCTEH, BUJIEHUSI 1 MUCCUU KOMIIa-
HUUY;
— METOJIMKH aHaJu3a IPUBJIIEKATEIbHOCTH OTPACH, B TOM 4yHcie Marpuua «Jxenepan dnexkrpuk—Max
Kunzny;

— METOJMKY aHaJIh3a OTPACIEBOU CTPYKTYPHI;



— METOJMKY aHajiu3a KOHKYPEHTOB U aHallu3a CerMEHTAIMN PhIHKA, OCOOCHHOCTH BEPTHKAIBHOMN CeT-
MEHTAIIH;

— METOAMKY CTPaTerHuecKOro rpynioBOro aHajIu3a;

— POJIb PECYpCoOB U CIIOCOOHOCTEH B (hOPMYTUPOBAaHUN CTPATETHH;

— MPUHIUIBI POPMHUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI;

— KOHIICTILMIO CPABHUTEIBHOTO HALIMOHAJIBHOTO MPEUMYIIECTBA U HAMOHANBHBIN «Opuimuant» [lop-
Tepa;

— MHOTOHAI[MOHAJbHBIE CTPATETUU, TaKKe KaK riodanu3anus U HaloHaibHas quddepeHiuans;
ymembw:

— (opmynHpoBaTh MUCCHIO U BUJIEHUE KOMIIAHHH;

— MPUMEHSATH aHAJU3 OTPACIIEBOM CTPYKTYPHI JUIsSl IPOTHO3UPOBAHUS TPUOBLTEHOCTH OTPACIIH;

— MPOBOJUTH BCE CTAIUU aHAJIM3a PHIHOYHON CErMEHTAIlMU: ONpeAeNiCeHUEe MEePEMEHHBIX, TOCTPOCHUE
MaTpUIIbI, aHAIU3 MPUBIEKATEIBHOCTH CETMEHTA, OompeeneHne (akTopoB ycrexa B CerMEHTE, BHIOOD
HIMPOTHI OXBATa CETMEHTOB;

— HCIIOJIB30BAaTh PE3yJIbTaThl aHalM3a KOHKYPEHTOB M aHajin3a CerMEeHTaluu Ui (OpMYITUPOBKH
CTpaTeruu;

— ONpEeaeNsITh IPUHAUIEKHOCTh KOMIIAHUU K CTPATErH4eCKON rpyIIe Mpu CTPATErHuecKoM MO3ULIKAO-
HUPOBAHHU;

— UISHTUPUIUPOBATH U OLIEHUBATh PECypPChl (PUPMBI;

— HCII0JIb30BATh PE3Yy/bTAaThl aHAIM3A PECYPCOB, IPEUMYILECTB U CJIa0BIX CTOPOH IS CO3/1aHus CTpa-
TETUH, ONMHUPAIOIINXCS HA BHYTPEHHHE CHIIbHBIC CTOPOHBI (PUPMBI M 3alIMINAIOIINE €€ OT BHYTPEHHHUX
ciabocrTeii;

— MPUMEHSTHh MPUHIUIIEI OPTaHU3AIMOHHOTO JW3aliHa, MO3BOJIAIONINE BHIOMPATh OpraHU3allMOHHBIC
CTPYKTYPBI, COOTBETCTBYIOIINE CIICIU(PHUUECKUM 3a/1a4aM OU3HECa;

— pa3nuyaTrh Ba OCHOBHBIX THIIA KOHKYPEHTHOTO MPEHMYIIEeCTBA: MO u3JepkkaMm u nuddepenuma-
1IUH;

— MPUMEHSTh aHAJM3 KOHKYPEHTHBIX NpPEUMYIIeCTB IUIsi (OpMUpOBaHHUS OW3HECAa W CTPATETHd H
OLICHKH BJIMSHUS HAIMOHAIBHBIX ()aKTOPOB HA 3(p(HEeKTUBHOCTH NEATENHHOCTH KOMITAaHUH;

enaoemp:

— MOAXO0JaMHU U MeToAamMH (pOpMHUpPOBaHUS 1ieNiel AeITeIbHOCTH KOMIIaHHH;

— HaBBIKAMU aHAJN3a KOHKYPEHTHOH Cpellbl U CETMEHTAIINU PBIHKA;

— TAKTUKOW "MOJa4Y¥ CUTHAJIOB" MPHU CTPATETHUYECKOM YIPABICHUU OpPTaHHM3allMeld U OpTraHU3allMOH-
HBIM TIOBEJICHUEM;

— HaBbIKaMHU OIICHKM CTENEHM MPUTOJHOCTH PECYPCOB U CIIOCOOHOCTEN KOMIaHWM JAjsi oOecredeHust
yCcTONYMBOTO 3((HEKTUBHOTO Pa3BUTHUS;

— MPaKTUKON MPUMEHEHUS MPUHIIUTIOB (OPMUPOBAHUS ONITUMATHHON OPTaHU3AIMOHHOMN CTPYKTYPHI;
— HaBBIKaMH aHAJIM3a KOHKYPEHTHBIX MMPEUMYIIECTB B MEXKIYHAPOIHOM KOHTEKCTE

Pacnpenesienne BpeMeHH M0 BHAAM 3aHATHIA

Ounasn popma/3aounan ghopma:

O0BeM vacoB ayauTopHbIX 3aHsTuit: 50/16 gac.

Jlexuuu: 16/4 qac.

CemuHapckue U npakTudeckue 3ausatust 34/12 qac.

DK3amMeH

CamocrostenpHas padora cryaenToB (CPC) 130/164 gac.

B T.4. KOHTpONIBHAST paboTa

NUTOI'O: O6mas TpyaoeMkocTs qucuuinabl 180 gaca (5 3ad.e.).



