AHHOTaNus
padoueii mporpaMmMbl y4eOHO JUCHMIITIHHBI
Bb1.5.03.10 «Opranu3aiuoHHoe MoBeIeHHe)
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeTKMEHT OPraHu3anum»
(¢opMbI 00yUeHHsI: OUHAS, 320UHAS)

1. eanb aAMCHUIINHBI:

dbopMUPOBaHHE CHUCTEMATH3UPOBAHHBIX 3HAHUN METOJOJOTHYECKHX, MPAKTHUYECKUX AaCIEKTOB,
COCTaBIISIIOLIMX OCHOBY YIIpPaBJICHHUsS OpraHu3alMedl M OpraHu3allMOHHBIM TIOBEJICHUEM; YMEHHUS
obecrieueHruss  A((HEKTHBHONW  XO3SMCTBEHHOH  JIEATENHHOCTH HAa  OCHOBE  ONTHMHU3AIHNH
OpPraHU3aIMOHHOMN CTPYKTYPHI XO3SICTBYIOIUX CYOBEKTOB.

Uzyuaercs Bo 5 cemectpe (ounast popma), 6 cemectpe (3aounas popma)

3agauyu AUCHMILINHBI

— YSCHEHHE CIYIIATENIIMA OCHOBHBIX IMOHATUN OPraHU3aIl[MOHHOTO MEHEIPKMEHTA;

— M3y4YEHHE METOJOJOTHYECKHX, TEOPEeTUYECKMX U  METOJAMYECKUX AaCIEeKTOB  YIPaBICHUS
OpraHu3alyeil 1 OpraHu3allMOHHBIM TOBEICHHUEM;

— HM3Yy4E€HHE METOJIOB JMArHOCTUKHA U3MEHEHUN Ha dTanax >KU3HEHHOTO IUKJIAa OpraHU3allli;

— HM3YyYEHHE METOJIOB YIPABIICHUS OPTaHU3AIMOHHBIM ITOBEJICHUEM;

— (opMHUpPOBaHUS YMEHUS MOJECIUPOBATH BHIOOP CTPATETUN PA3BUTHSI OpraHU3AIINH.

2.Mecto qucuuminnbl B ctpykrype OIl. Juctunnmna «Opranu3aiiioHHOE TOBEIECHUE» OTHOCUTCS K
0a30BOIi YACTH U SABISETCS TUCIUIUIMHON MOy 001enpodeccnoHalbHbIX TUCIUIUIMH HAIPaBICHUS
MOATOTOBKH.

Juctunnune «OpraHu3alliOHHOE MOBEACHHE» MPEIIIECTBYIOT CIEAYIOIUEe TUCHUIUTUHBL «Teopus
opranuzamun», «OnepaloHHbBI MEHEMHKMEHT», «CTpaTernyeckuii MEHEIKMEHT», «OCHOBBI
(§763: (S

JucuurnnuHa SBISETCS TPEANISCTBYIOMICH JUIsi M3YUYCHUs CIEAYIOMMX IUCHUIUINH: «YTpaBIICHHE
YeJI0BEUECKUMU pecypcaMu», « DUHAHCOBBII 1 HHBECTULIMOHHBIN MEHEIKMEHT),

3.TpeGoBaHusi K pe3yJibTATAM OCBOECHHS TUCIUTINHBI.

IIKH-1 - BnageHue OCHOBHBIMH HAyYHBIMH TOHSATHSIMH U KAaTETOPUSMH OSKOHOMHKH U
YIPABJICHUYECKON HAYKU M CIIOCOOHOCTH K UX MPUMEHEHHIO B Pa3IUYHBIX chepax NesTeTbHOCTH.
ITKH-4 - BnageHrue OCHOBHBIMU T€OPUSMHU YIPABIICHUS YEIOBEYECKUMHU pecypcamMu U (OpMUPOBAHUS
OpPTraHU3alMOHHOW KYJIBTYPhI, & TAaKXe MPUHIUIAMUA TOCTPOCHHUS] KOMIICHCAIIMOHHBIX CHUCTEM JIJIst
pelIeHus yIpaBIEHYECKUX 3a]1ay.

CJIK-3 - CrtocoOHOCTh HaxOHTh, MpeIaraTb 1 0OOCHOBHIBATh BAPUAHTHI YIIPABICHYECKUX PEIICHUN
Y HECTH 33 HUX OTBETCTBEHHOCTb.

B pesynbrare uzydeHust JUCHUTUITMHBI CTYICHT JTOJKEH

3HamMb:

— METOJIOJIOTMIO Hay4YHOTO HCCJIEIOBAaHUS OPraHM3allMOHHBIX MpeoOpa3oBaHUl B JKOHOMHUKE €€
ypoBHU: GUI0COPCKUM, OOIICHAYUHbIH, YaCTHOHAYYHBIH;

— TEOPETUKO-METOIMYECKHE OCHOBBI OPraHU3allNH;

— MOAXOJbI, METOIbI, (DYHKIIUU MpOIIecca YIPaBIEHUS, B TOM YUCIE, METOJ «YEPHOTO SIIUKa», METO]]
«OeJIoro AIIUKaY;

— 3HAUEHWE OPTraHMU3AIMOHHOW CTpaTeruu [Uisl OW3Heca, poJib IEHHOCTEH, BUACHHUS W MHUCCHH
KOMIIaHUH;

— METOJMKH aHaJu3a MPUBJIEKATEIbHOCTH OTPACi, B TOM uHcie Marpuna «Jxenepan DnexkTpuk—Mak
Kunzny;

— METOJMKY aHaJIn3a OTPACIEBOM CTPYKTYPHI,;



— METOAMKY aHaJu3a KOHKYPEHTOB W aHalu3a CErMEHTALlMU pPBIHKA, OCOOCHHOCTH BEPTHKAIbHOU
CerMEeHTalluy;

— METOJIMKY CTPaTEerMuecKoro rpynioBoro aHajau3a;

— POJIb PECYpCOB U CIIOCOOHOCTEH B (HOPMYTMPOBAHUN CTPATETHH;

— MPUHIUIB POPMHUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI;

— KOHIICTILMIO CPAaBHUTEIHHOTO HAIMOHAJIBHOTO TPEUMYIIECTBA M HAIMOHANbHBINA "OpwyumaHT"
IToprepa;

— MHOTI'OHAIIMOHAJIbHBIE CTPATErMM, TAKUE Kak r100aau3ays 1 HaunoHaibHas auddepenunanus;
ymembp:

— (opMyIHpPOBATH MUCCHIO U BUICHUE KOMIIAHUU;

— IPUMEHATh aHAJIN3 OTPACIEBON CTPYKTYPBI U1l IPOrHO3UPOBAHMSI TPUOBIIIBHOCTH OTPACIIHy;

— IPOBOJUTH BCE CTAJUU AHAIM3a PHIHOYHOW CErMEHTALMU: OIpEJesIeHHE NEPEMEHHbIX, IOCTPOCHHE
MaTpUIbl, aHAJIU3 [IPUBJIIEKATEILHOCTH CEIMEHTA, ONpeseeHne pakTOpOB ycnexa B CErMEHTE, BHIOOD
HIMPOTHI OXBaTa CETMEHTOB;

— HUCHOJb30BaTh PE3YJIbTaThl aHAIM3a KOHKYPEHTOB M aHaju3a CErMEHTaluH Uil (OopMyJIHUpOBKU
CTpaTeruy;

— ONpENeNsITh MPUHAMAICKHOCTh KOMIAHMM K CTPAaTErMYecKOMl TrpyIne IpU CTPaTern4ecKoM
MO3ULMOHUPOBAHNH;

— UACHTU(GUIMPOBATH U OLICHUBATh PECYpChl (GUPMBI;

— HUCNOJb30BaTh pe3yibTaThl aHajIM3a PECYpPCOB, NMPEUMYILECTB M CIa0BIX CTOPOH I CO3JAaHUA
CTpaTeTHil, ONUPAIOUIMXCS HAa BHYTPEHHHE CHJIbHBIC CTOPOHBI (UPMBI M 3alIMIIAIOIIAE €€ OT
BHYTPEHHUX Cl1a00CTei;

— NPUMEHATh NPUHLHUIIBI OPTaHU3ALMOHHOTO JM3aiiHa, MO3BOJISIIOIINE BBHIOMPATh OpraHU3alMOHHBIE
CTPYKTYPBI, COOTBETCTBYIOIINE CTICIU(PUUECKUM 3a/1a4aM OU3HECa;

— pa3iuMyarth JIBa OCHOBHBIX THIa KOHKYPEHTHOIO IpeMMYyIIECTBa: IO H3JAEpKKaM U
muddepeHanmy;

— NPUMEHATh aHAJIN3 KOHKYPEHTHBIX MpEeuMYIIecTB sl (opMHpoBaHHS OH3HEcCa W CTpaTeruu M
OLICHKH BJIMSHUS HAllMOHAJIBHBIX (aKTOPOB Ha 3(P(PEKTUBHOCTD AESATETbHOCTH KOMIIAHUY;

enaoems:

— MOAXO0JaMHU U MeToAaMH (pOpMHUPOBaHUS 1ieNiel AeITeIbHOCTH KOMIIaHUH;

— HaBbIKaMU aHAJIW3a KOHKYPEHTHOM CpeJlbl U CETMEHTAIlUH PhIHKA;

— TaKTUKOW  «IIOJAaYu  CHUTHAJOB» TMpPU  CTPATETMYECKOM  YIPABIEHWW  OpraHu3alued U
OpraHM3alMOHHBIM IIOBEJCHUEM,;

— HaBBIKaMU OIICHKM CTENEeHM MPUTOJHOCTH PECYPCOB U CIIOCOOHOCTEH KOMIAHUM AJisi 00ecredeHus
ycTONYMBOTO 3((HEKTUBHOTO Pa3BUTHUS;

— MPAKTUKON NMPUMEHEHUS PUHLIUIIOB (POPMUPOBAHMS ONTUMAIbHON OpPraHU3allMOHHON CTPYKTYPBI;
— HaBBIKaMU aHaJIM3a KOHKYPEHTHBIX IPEUMYIIECTB B MEXAYHAPOJHOM KOHTEKCTE

Pacnpenesienne BpeMeHH 10 BUAAM 3aHATHIA

Ounasn popma/3aounan ghopma:

OO0BeM 4acoB ayIUTOPHBIX 3aHsTHIi: 68/164ac.

Jlexuuu: 34/4/4gac.

CemuHapckue U npakTuyeckue 3ausatust 34/12 qac.

OK3aMeH

CamocrostenbHas padora cryaentos (CPC) 112/164 yac.

B T.u.x0oHTpOIBHAA paboTa

NUTOT'O: O6mas TpyaoeMkocTs qucuuminabl 180 gaca (5 3ad.e.).



