AHHOTANUA
padouyeil nporpaMMbl y4e0HOM TUCHUILIIUHBI
b1.5.03.02 «CtpaTternueckuii MeHeIKMEHT»
MOAroTOBKM 0akasaBpoB 1o HanpasjaeHuo 38.03.02 «MeHexKMeHT
npopuiab «MeHeIKMEHT OpraHu3alumn»
04HAas, 3204Hast popMma o0yueHUs

1. leanb aMcuMnIMHbI:

(hopMUPOBAaHHE Y CTYJICHTOB CUCTEMbI 3HAHUI TI0 CTPATETUIECKOMY MEHEXKMEHTY B COOTBETCTBHUH C
TpeboBaHusIMU  (efepaIbHOr0 TOCYAapCTBEHHOTO0  00pa30BaTENbHOIO  CTaHAAapTa  BBICHIETO
o0Opa3oBaHMs. 3HAUCHHE CTPATETMYECKOI0 MEHEKMEHTA ONPEeIIeTCsI HEOOXOJMMOCTHIO IPUHSATHS
MEHEKepaMl U PYKOBOAMTEISIMU CTpaTernyeckux pemeHud. CTpaTreruueckuid MEHEIKMEHT
ABIISICTCS ~ HEOTHEMJIEMOW  YacTbI0  COBPEMEHHOW  CUCTeMbl  3(PPEKTHBHOTO  yIpPaBICHHS
opranuzaiiyei, 00ecrneunBaroniel ee KOHKYpEeHTOCTIOCOOHOCTb.

Nzygaercs B 5 u 6 cemectpe (ouHas popma), B 8 cemectpe (3aouHas popma).

3agauyu JUCHMILINHBI

— oO0y4YeHHe CTYACHTOB METOJ]aM CTPATETHIECKOTO MEHEIKMEHTA;

— paccMOTPEHHE OCHOBHBIX BUJIOB CTpaTeruil OpraHu3alluy;

— H3YYCHHE OIbITa CTPATETHYECKOrO YIPaBJICHHUS HA IPUMEPE COBPEMEHHBIX OpraHu3alui,
paccMOTpEeHHE KOHKPETHBIX JENIOBBIX CUTYaIlui, IPUMEHEHHUE METOI0B CUTYallMOHHOTO aHaIu3a AJs
M3YYCHHS PAKTUKH CTPATETHUECKOTO MEHEDKMEHTA B OPraHU3aINX;

— H3Yy4YeHHE OCOOCHHOCTEHW peanu3allii CTPATeTMYEeCKHX H3MEHEHHH, B TOM YHCIE HU3MEHEHHS
OpPraHU3aIlMOHHON CTPYKTYPBI M CUCTEMbI MEHE)KMEHTA OpTaHU3aI1H .

2.Mecto aucuummHbl B cTpyktype OIl. Jucnmmmuaa b.1.5.03.02  «Crparernueckuit
MEHEPKMEHT»  OTHOCHUTCA K  0a30BOM 4acTM ®  SBISETCA  JAUCHHUILUTMHOM — MOMYIS
obmenpodeccHOHaTBFHBIX TUCIUTUIMH HarpasiieHus moarotoBku (biok 1).

JIMcUMIUIMHE TPEAIIECTBYIOT CIEAYIOMNUe AUCHUIUINHBL «Teopuss W UCTOPUS MEHEIHKMEHTay,
«Teopus opranuzanumn», «OCHOBbI OU3HECAY.

3HaHMUS W HaBBIKU, MONyYEHHBIC B XOJI€ OCBOCHHUS IUCIMIUIUHBI MOTYT OBITh HCIOJB30BaHBI MPU
W3y4YeHUW JUCHMIUIMH: «YmpaBieHue 3P(HEKTUBHOCTHIO U  Pe3yJIbTaTUBHOCTHIO», «MeTomb
NPUHATHSL ~ YIPABICHUECKUX  pelieHuit», «OpraHu3zallioOHHOE TOBEIACHHE», «YTpaBleHUE
W3MEHEHHUSIMA U JTIEPCTBO», «VHBECTHUIIMOHHBIE TPOEKTHI: aHAJIM3 W YIPABJICHHE», a TaK K€ B
MpOoLIecCe pelIeHUs KpyTa 3a1a4 npodeccuoHalbHOM 1eATebHOCTH.

3.TpeGoBaHus K pe3yjabTaTaM OCBOEHUS TUCHHUILINHBI.

IIKH-2 CnocoGHOCTh MPUMEHSITh MHCTPYMEHTHI MPOTHO3WPOBAHMS, METOJbI TIIAHUPOBAHUA, a
TaKXke CrocoObl o0ecrieueHUs] KOOPMHAIINN U KOHTPOJIS IEITETFHOCTH OpraHu3aluu

IIKH-5 Bnagenue MeTogamMu CTpaTerHYecKoro U MapKeTHHTOBOTO aHAIN3a OpraHu3anuil (PHIHKOB,
MIPOJIYKTOB), Pa3paObO0TKH U OCYIIECTBICHUS CTPATErHH OpraHU3aluN

HUK-4 CnocobHOCTh OQOPMIIAT, aHATUTUYECKHE W OTYETHBIE MaTepuanbl [0 pe3ylbTraraM
BBITIOJTHEHHOU paOoThI

CK-3 CniocoOHOCTh K MOCTAHOBKE IIeNiel U 3a7ad MCCIeI0BaHUM, BEIOOPY ONTHUMANIBHBIX MyTeH U
METOJIOB WX JOCTHKCHHS

B pe3ynbrate u3yueHus: AUCUUILIUHBI CTYACHT JOJIKEeH

3Hamy:

— ¢unocopuro pazBUTHS KOMIIAHWW, MOHMMATH POJb CTPATETHMH B YNPABICHUH COLUAIHHO-
YKOHOMHYECKUMHU CUCTEMAaMHU;

— MPUPOAY U UCTOUHHUKH KOHKYPEHTHOT'O IIPEUMYILIECTBA KOMIIAHHH;

— METOJUYECKUE OCHOBBI (DOPMUPOBAHMS CTPATErMUECKUX IeJIeld OpraHu3alluy, BUbI IeNield U UX
MIPUOPUTETHOCTH;

— HCTOYHUKH CTPATETMYECKUX BO3MOKHOCTEH: pEeCypChl M KOMIIETEHIIMH KOMIIAHUH, YHUKAILHOCTb
U IIEHHOCTh PECYpPCOB M CIOCOOHOCTEH, B3aMMOCBS3b CIOCOOHOCTEH OpPraHM3alud U yCTOWYHBBIX
KOHKYPEHTHBIX TPEUMYIIIECTB;



— HHCTPYMEHTBI CTPATErHUeCKOTr0 aHAIU3a
ymems:

— MPOBOJUTH CTPATETUYECKUN aHAIM3 MAKpPOCPEAbl U OKPYXKCHHS, BBISBIATH BIUSHUE (DAKTOPOB
BHEIITHEH CpeIbl: Ha JIEATEIIbHOCTh OPTaHU3AIINY;

— BBIABIATH  (DAKTOPBI KOHKYPEHTOCHOCOOHOCTH KOMITAHWH, (aKTOPhI, XapaKTEPH3YIOIIHE
MOTEHIMA ¥ KOMIICTCHIIMH KOMITAHUH, aHATM3UPOBATh KPUTHYECKHE (PaKTOPHI yCIeXa KOMITaHUH,

— yMeTh NMPUHUMATh ONTHUMAJBLHBIC PEIICHUS HAa Pa3HBIX YPOBHSIX YIPABICHUS KOPIOPATUBHBIMH
CTPYKTypamu;

— CTaBHTh CTpAaTETHMUYECKHE NEeNu H (OPMYIHPOBATh MPAKTHYSCKUE 3a7add, CBSI3aHHBIC C
peanu3alyeil CTpaTeru4ecKoro yrpasieHus ¥ (UHAHCOBO-9KOHOMUYECKOTO aHAJIN3a KOMITAHUH;

— pazpabateiBath 3I(P(HEKTHBHO (YHKIIMOHHUPYIOIIYIO MOJENIb CTPATErHYeCKOro  yIpaBJICHHUS
KOMITaHUSIMU

61a0emn:

— HaBBIKaMH PEUICHUS CHUTYAI[MOHHBIX 33]1a4, B TOM YHCIIC TPEOYIOINX aHATUTHIECKOTO TIOIX0/1a;

— OCHOBHBIMH METOJIAMH M CTaHJAPTHBIMA HWHCTPYMEHTAMH CTPATETUYECKOTO YIPABICHHUSI
KOMITaHUSIMHU.

PacnipenesieHne BpeMeHH 10 BHIAM 3aHATHIA

ouHnas opma:

O6beM yacoB ayIMTOPHBIX 3aHATUH 84 yac.

Jlexumu 32 yac.

CeMUHapCKUE U IPAKTUYCCKUE 3aHATHS 52 Yac.

3auer (5 cemecTp) U IK3aMeH (6 cemecTp)

CamocrositenbHas pabota cryaentoB (CPC) 132 yac.

B ToMm uncne konTponbpHas padota (5 cemectp), KypcoBas padota (6 cemecTp).
NTOI'O: O6imas Tpy10eMKOCTh AUCIUTUIHHBI 216 yacos (6 3au.ex.).

3aounasn gopma:

O6beM yacoB ayIUTOpHBIX 3aHATHi 20 yac.

Jlexnuu 4 gac.

CeMuHapckue 1 pakTU4eckue 3aHsaTus 16 yac.

Ok3ameH

CamocrositensHast pabota ctynentoB (CPC) 196 yac.

B ToMm uncne konTponbHas padora (8 cemectp).

HNTOT'O: O6mas Tpy10eMKOCTh TUCIUTLIHHEI 216 gacoB (6 3ad.ex.).



