AHHOTanUA
padoueil mporpaMMbl y4e0OHOM TUCHMILITHHBI
b1.5.03.08 «YnpaBJjienue 3)peKTUHBHOCTBHIO H Pe3yJIbTATUBHOCTHIO»
NMOAroTOBKM 0akanaBpoB nmo HanpapJeHuio 38.03.02 — «MeHeTKMEHT
npoduib «MeHeTKMEHT OPraHUu3anum»
04HAas, 3a04Hast popma o0yueHUst

1. eab AMCHUIINHBI:

(dbopMUpOBaHHE KOMIUJICKCHBIX 3HAHWUU O KOHIICTIUU yIpaBieHUs d()PEKTUBHOCTHIO M pe3yibTa-
TUBHOCTBIO JIEATEIBHOCTH OPraHU3alliy C MCIOJb30BaHUEM COBPEMEHHBIX TEXHOJIOTHMH JOCTHXE-
HUS CTPATErHUECKUX IEICH OpraHu3aluu.

Uzyuaercs B 7 cemectpe.

3agauu AUCHMILINHBL:

— HCCJENOBAaHUE TEOPETHUYECKUX OCHOB J(PGEKTUBHOCTH, NPUYUHHO-CIEACTBEHHBIX CBS3EH,
BIIUSIOUINX HAa YPOBEHb 3((HEKTUBHOCTH;

— BBIABIICHUE KOHIICNITYAJIBHBIX MPOOJeM mporecca yrnpapieHUs: 3((EKTHBHOCTHIO, KaK OOIIETo
Ipolecca, Tak U €ro COCTaBISIOLINX;

— aHaJ M3 TEOPUH U Pa3IMYHBIX METOJOB OLEHKU U u3MepeHust 3HPeKTUBHOCTH;

— cHCcTeMaTH3aIs 3HAaHUK 0 METO/ax MOBBIMIEHUS Y)PEKTUBHOCTH, 3HAHUS B 00JIaCTH CTPATETHH
yrpaBieHus 3PPEKTUBHOCTHIO.

2.MecTo nucuMILUIMHBI B cTpykType OIl.

Jucuumumna «YnpaieHne 3pHEeKTUBHOCTHIO U PE3YJIbTATHBHOCTHIO» OTHOCHTCS K MOIYIIO 001IIe-
npodeccHoHaNbHBIX TUCHUIUIMH HampaBieHus o0sa3arensHoi yactu brioka 1. Jluciumnunsl (Moay-
1) 00pa3oBaTeIbHONW MPOrpaMMBbl Il TTOATOTOBKM OakanaBpoB mo HampasieHuto 38.03.02 «Me-
HEHKMEHT» TpoQuiib «MeHEeKMEHT OpraHu3alum.

Juctumumae «YnpasineHue 3G (HEKTHBHOCTHIO M PE3yJIbTATUBHOCTHIOY» MPEIIICCTBYIOT CIEAYIONTHE
TUCIUIIIMHBL: «BBeneHue B crenuanbHOCThY, «OCHOBBI Ou3Heca», «MUKpOIKOHOMHKaAY, «Makpo-
HKOHOMHUKAY.

Juctunnuna «YnpasieHue 3QGeKTUBHOCTHIO U PE3yIbTaTUBHOCTHIO» SIBISIETCS MPEIIeCTBYIOICH
JUTSE U3yYEHUS CICIYIONNX AUCIUILINH: «CTpaTermuecKuii MEHEKMEHT», «METOoJbl MPUHATHS
yIpaBIeHUYECKUX pelieHuii», «KoprnopaTuBHOe yIpaBieHHE U KOPIOPAaTUBHAS COIMAIbHAS OTBET-
CTBEHHOCTBY», «IHHOBAIIMM ¥ COBPEMEHHBIE MOJIETTN OM3HECaY.

3.TpeGoBaHus K pe3yJibTaTaM OCBOEHHS TUCIHUILINHBI.

IMKH-3 - CiocoOHOCTh TPUMEHSTh MaTeMAaTHYECKAE METOBI JIJIS PEIICHUsT CTAHIAPTHHIX Tpodec-
CHOHAJNIbHBIX 3a71a4, MHTEPIPETUPOBATH MOJIYUEHHBIE MATEMATHUECKHUE PE3YTbTATHI.

IIKH-4 - BnageHue OCHOBHBIMHU TEOPHSIMHU YIIPABJICHUS YEJIOBEUECKUMU pecypcamMu U (popmMupoBa-
HUSl OPTaHU3alMOHHON KYyJbTYPhI, a Tak)Ke MPUHIUIAMH MOCTPOCHUS KOMIEHCAIIMOHHBIX CHUCTEM
JUTSI PEIIICHUs YITPaBICHYECKUX 3a/1a4.

B pe3ynbrare n3yueHuss AUCUUILIUHBI CTYACHT JOJIKEH

B paspeze komnemenyuu INKH-3:

3Hamp:

- MareMaTH4eCKHe METOJIbI, IPUMEHSIEMbIE TIPU pellieHnH (UHAHCOBO YKOHOMUYECKHX 33]1aY;
(axTOpbI, BIUSIONINE HA MPOIIECC ¥ BRIPAOOTKY YITPABJICHYECKOTO PEIICHHUS,

ymembw:

— HHTEPHPETUPOBATH MAaTEMATHUECKUE PE3YNIbTAThI, MOJYYCHHbIE TIPU UCCIeIOBAaHUN MaTeMaTuye-
CKHX MOJIeJIeH, BO3HUKAOIINX IPH PEIICHUH MTPUKIATHBIX (PMHAHCOBO-9KOHOMHYECKUX 3a/1a4;

— 000CHOBBIBAaTh TOJTYYEHHBIC BBIBOABI; MpeJiaraTh COOTBETCTBYIOIIME YIpPaBIECHUYECKHE pele-
HUS;
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— TMPUMEHATh MaTeMAaTUYECKHUE METOIbl, TMPUMEHSIeMble TpH pelieHnH (QUHAHCOBO -
3KOHOMHUYECKHUX 3a/7a4;

enademp:

— TEXHUKOW NMPUMEHEHHUS MaTeMAaTHYECKHUX METOJIOB, NMPUMEHSEMBIX IMPH PEIICHUH (HPUHAHCOBO-
OKOHOMUYECKUX 3a/1a4;

— HAaBBIKAMU UHTEPIIPETUPOBATH ITOYYEHHBIE MATEMATUUYECKUE PE3YIbTATEI.

B pazpeze komnemenyuu IIKH-4:

3Hamb:

— 3HAYCHHWE OPTaHW3AIMOHHOM cTpaTeruu Ajs Ou3Heca, pojib HEHHOCTEH, BUACHUS M MUCCUH KOMIIaHUY;

— METOJAMKH aHAJIN3a MPUBJICKATEILHOCTH OTPACIIH;

— METOJAMKY aHaJH3a OTPACICBOI CTPYKTYPHI;

— METOAWKY aHaIW3a KOHKYPEHTOB WM aHAJM3a CErMEHTAINH PBIHKA, OCOOCHHOCTH BEPTHUKAIBHOIN CEerMeHTa-
1I1H;

— METOJAMKY CTPATErHYECKOr0 IPYIIIOBOT0 aHAN3a;

— POJIb PeCypcoB U CIIOCOOHOCTEH B (POPMYJTUPOBAHHH CTPATETHH;

ymemp:

— CIIOJIB30BaTh PE3yIbTATHl aHAIH3a KOHKYPEHTOB U aHAIN3a CerMEHTAINH U1 HYOPMYITHPOBKHU CTPATETHH;

— OIpeneNaTs NPUHAIICKHOCTh KOMIIAHIH K CTPATETHYECKOU TPYIIE IMPU CTPATETHISCKOM MO3UIIMOHUPOB a-
HUWY;

—  HWICHTH(QUIMPOBATH M OICHUBATH PECYPCHI (GUPMEI;

enademsp:

— TaKTHKOH «IOJa4Ydl CHTHAJIOBY MPH CTPATETUYECKOM YIIPABICHHH OpraHU3aluedl U 0 praHu3alMOHHBIM T0Be-
ICHUEM;

— HaBBIKaMU OLIEHKU CTEIICHU MPUTOTHOCTH PECYPCOB U CIOCOOHOCTEH KOMITAHUH AJIs1 00SCTICUeHHS YCTOHIN-
BOro 3¢ (EeKTUBHOTO Pa3BUTHSL.

PacnpenesieHne BpeMeHH 110 BUAAM 3aHATHIA

Ounas ¢popma:

O06beM yacoB ayqUTOpHBIX 3aHATHHA 50 yac.

Jlexnuu 16 yac.

CeMuHapcKue U MpakTUIecKue 3ausaTus 34 Jac.

3auer

CamocrosrenpHas padora cryaertoB (CPC) 58 gac.

B 1.4. pedepar.

WUTOI'O: O6mas TpynoeMkocts nucuuiuimabl 108 gac. (3 3au.en.).
3aounan popma:

O0bem yacoB ayJUTOPHBIX 3aHATHIA 16 dac.

Jlexuum 4 ygac.

CemuHapckue u mpakTU4deckue 3ausaTus 12 gac.

OK3aMeH.

CamocrositensHas pabora ctynertoB (CPC) 92 gac.

B T.4. KOHTpONBHAs paboTa.

NUTOI'O: O6mas TpyaoeMkocTs gucuuiuinabl 108 ac. (3 3au.exm.).



