OOKYMEHT NOANUCAH
BNEKTPOHHOW MOAMNUCHIO

Branene: Cobones Oayapa Bacunsesms
Deticrairenen: ¢ 12.11.2021 po 12.02.2023

AHHOTAIUSA
padoueii mporpaMMbl y4eOHOI U CHUNIIHHBI
b1.B.01.06 «CTanaapTsl ynpasjeHUusl NPOEKTAMM» NMOATOTOBKH MATHCTPOB 10 HANIPABJIEHUIO
38.03.02 «MeHem:kMeHT
Marucrepckas nporpamma «IIpoekTHbII MeHeIKMEHT»

1. Mean 1 32724y AUCHHUILIMHBI

dbopMupoBaHue y Oyayliero Marucrpa KOMIUICKCA 3HAHWW, YMEHHH U HaBBIKOB (KOMIIETEHIUH), KO-
TOpBIE MTO3BOJIAT €EMY PYKOBOAUTH MIPOLIECCAMU IIPOEKTa U IPOEKTOM B II€JIOM B Pa3JIMYHBIX 00JacTsX,
B TOM YHCJIE B YCIOBUSIX U3MEHEHUH U HEOIIPEIEIEHHOCTH.

3aga4u AUCHHUILIMHBIL

- IOJIy4€HHUE TEOPETUUECKUX MIPEICTABICHHUI O CTaHAapTaxX yIpaBiIeHUS IPOEKTaMU B CUCTEME CTpaTe-
TMYECKOr0 INTAHUPOBAHMSI U YIIPABIICHMUS;

- opMHUpoOBaHUE IPEACTABICHUS O IPAKTUUECKOM IPUMEHEHNUN CTaHAApTaX yIpaBJIeHUS IPOEKTaMU B
pa3IMYHBIX OpraHU3alusiX;

- (popMHpOBaHUE YETKOTO IPEJICTABICHUS O BO3MOXKHOCTSIX YIPABJIEHUS OTIEIbHBIMU IPOLECCAMU U
UX COBOKYITHOCTBIO IIPH YIIPaBJICHUH MOPTHENIIMU U IPOrpaMMaMy IPOEKTOB.

- IOJIyYEHUE TEOPETUYECKUX IPEACTABICHUI M HABBIKOB MCIOJIb30BAaHUS CTAHJAPTOB YIIPaBJICHUS
IIPOEKTaMU JUIsl YIIPABJICHUs MAJIbIM. CPEAHUM M KPYIIHBIM IIPOEKTOM B LIEJIOM, B TOM YHCJIE B YCIOBHU-
X U3MEHEHUI U HEONPEeIeIEHHOCTH.

2. Mecto aucuumiIunbl B crpykrype OIL

Juctuminza «CtangapThl yOpaBieHUs: IpOeKTaMu» SBISETCS AUCUUIUIMHON Osoka 1 YacTtu, popmu-
pyeMoi ydacTHMKaMM OOpa3oBaTeIbHBIX OTHOLICHUI; MOAYJb HAINPABICHHOCTH MPOTrPaMMbl Maru-
CTpaTyphl.

JlucuymuinHe NpeAmecTBYIOT CAeAYONMe JUCIUILUINHEL: Y IIpaBlIeHYecKas IKOHOMUKA, COBpEMEHHbIE
Teopun MeHeKMeHTa, COBpeMEHHBIN CTpaTernuecKuii aHaIu3.

JlucuumuinHa sSBISETCS MPEAIIECTBYIOMEH JUIsl U3yUEHUs CIEAYIOINX JUCHMILINH: «YIIpaBJICHUE UC-
CIIeIOBaHUSIMHU U pa3zpaboTkaMm», «MeToaos0orus, Npouecchl 1 UHCTPYMEHThI YIIPaBJIEHUs MPOEKTa-
Mu», «lIpeanprHUMATENBCTBO U MPEANPUHUMATENIBCKUE NIPOEKTHI», «YTIPaBICHUE MPOEKTAMH U IIPO-
rpaMMaMi PeOpraHu3alum».

H3yuaercs Bo 2 cemecTpe.

3. TpeboBanus K pe3yJbTaTaM OCBOEHUS THCHUILIMHBI.

CHOCOOHOCTh PYKOBOJAUTH HPOIIECCAaMH MPOEKTa M MPOEKTOM B LIEJIOM B Pa3IMYHBIX 00J1ACTAX, B TOM
YHCJIE B YCIOBUSIX U3MEHEHUN U HEOIPeIEIEHHOCTH;

(AKH-1);

CnocoOHOCTh YHpaBJIATh OTAEIBHBIMHU MPOIECCAMH M MX COBOKYIHOCTBIO NPHU YIpaBICHUH HOPTQe-
JsiMU 1 iporpammamu ripoektoB (AKH-3);

CnocoOHOCTh OCYIIECTBIATh OLIEHKY 3()PPEKTUBHOCTU U PE3YIbTATUBHOCTH JESTEIHOCTH OpraHu3a-
IIUM B 1I€JIOM M OTAEIBbHBIX MPOEKTOB, pa3padaThiBaTh IJI ATOIO METOAMKH OIIEHKH U HEOOXOIUMbIe
MOKa3aTelH ¢ y4eToM (akTopoB pucka u B ycioBusx HeonpeaenenHoctu (ITKH-3);

CriocoOHOCTh PYKOBOAMTDH MPOEKTHOM M MPOLIECCOPHOM NEesTeIbHOCThIO B OPTaHU3AIMH, a TAaKXKe BbI-
ABJIATh, OLIEHUBATh U PEATU30BbIBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, YIPABIATh MaTePUATbHBIMUA U
(MHAHCOBBIMU IOTOKAaMH, a TaKXX€ BCEMH BHUJAMH PHUCKOB JIEATEILHOCTH SKOHOMUYECKHUX CHUCTEM
(IMKH-4).

B pesynbrare nzydeHus AMCUMILIMHBI CTYAEHT TOJDKEH

6 pamkax komnemenyuu /[KH-1:

3HamMy:

- OCHOBHBIE CTaHAAPTHI U UX OCOOCHHOCTU IMOKOI0 yIpaBJIEHHUs B YCIOBUSAX U3MEHEHUI U Heolpee-
JIEHHOCTH JJI1 PYKOBOJICTBA IPOEKTAMU MaJIBIMU U CPETHUMU;



- OCHOBHBIE€ CTaHJIAPThl U UX OCOOCHHOCTH T'MOKOI0 YIpaBJIEHUS B YCJIOBUAX U3MEHEHHUI U HEolpese-
JIEHHOCTH JJIs PYKOBO/JICTBA KPYITHBIMHU IIPOEKTAMH,
ymemp:
- UCTIOJIb30BaTh CTAHJAPTHI B 00JaCTH MPOSKTHOTO YIPABICHUS JJIsi PYKOBOJICTBA MAJILIMH U CPEIHHU-
MU IPOEKTaMU, PUMEHSS THOKHE MOIXO0/Ibl B YCIIOBUSX HEONPEEICHHOCTH;
- UCIIOJIB30BaTh CTAaHAAPTHI B 00JaCTH MPOEKTHOTO YIIPABJICHUS, TPUMEHSSI THOKUE TTOIXOABI B YCIIO-
BUSIX HEOIIPEIEIEHHOCTH JI1 PYKOBOJICTBA KPYITHBIMU ITPOEKTAMU.
6 pamkax komnemenyuu /IKH-3:
3Hamb:
OCHOBHBIE TIPOIIECCHI U UX COYETaHUE WM O0BhEIUHEHHUE B MPOIIECCe YIPABICHUS MOPTHEIIMU MPOCK-
TOB;
- OCHOBHBIE TIPOIECCHI U UX COYETAHUE MU O0BEIMHEHUE B MPOLIECCE YIIPABICHUS IPOTPaMMaMH TIPO-
€KTOB.
ymembv:
- HCIOJIb30BaTh, O0ObEIUHATH OCHOBHBIE MPOIECCH U MPUMEHATH B YIIPABICHUU MOPT(ENIMU MPOeK-
TOB;
- UCTIOJIb30BaTh, OOBEANHIATH OCHOBHBIE MPOLECCHl M MPUMEHSTh B YIPABICHUU MPOrpaMMaMU POEK-
TOB.
6 pamkax komnemenyuu INKH-3:
3Hamb:
- OCHOBHBIE pacueTbl 3(G(HEeKTHUBHOCTH AESITENbHOCTH OpTraHW3allid, apryMEHTUPOBATh NPUHATHE
YIPaBICHYCCKUX PEHICHUH 10 BIOXCHUIO HHBECTULIUHN, C YIeTOM (DaKTOPOB PUCKA M HEONPEACICHHO-
CTH,
- KOJIMYECTBEHHBIC M KaUYECTBEHHBIE MHCTPYMEHTHI aHAJIM3a JUIsl Pa3pad0TKU MEPONPUITHI MO yIyd-
HICHUIO JIeATETHbHOCTH CYOBEKTOB YIpaBICHUS,
- OCHOBHBIE TPEOOBaHUS U OCOOCHHOCTH CUCTEME JUArHOCTUKH JJIS MPEIOTBPAILICHNUS] HETAaTUBHBIX CH-
Tyaluii Ipu MOCTPOSHUH U Pa3BUTUU OU3HECa;
- OCHOBHBIEC TPeOOBaHMS MPU MPUHITHH YIPABICHUECKUX PEIICHUI B YCIOBUSIX B BOBHUKHOBEHUS He-
ONaronpusATHOrO pe3yabTaTa U MUHUMHU3AIUK BO3MOXKHBIX MTOTEPh MPOEKTA,
- OCHOBHBIE METO/IbI aHAJIN3a U OLIEHKHU 3((HEKTUBHON peasin3aIiuu MPOEKTOB.
ymemp:
- OCYIIECTBIIATH pacueThl 1Mo 3PGHEKTUBHOCTH U PE3YJIbTATUBHOCTH JESATEIHHOCTH OpraHU3aIlNH, MPH-
HUMAaTh YIPaBIEHYECKHE PEIICHUs C Y4eTOM (PaKTOpOB PUCKA M HEOMPEJEICHHOCTH MO BIOKEHUIO MH-
BECTHUIINH;
- HUCIOJIb30BAaTh MHCTPYMEHTHI KOJMYECTBEHHOIO M KAayeCTBEHHOTO aHajlu3a JUIsi MEpPONPUITHI IO
YIIYYIICHUIO JEATEIbHOCTH CYOBEKTOB yIIPABIICHHUS,
- UCTIOJIb30BATh 3HAHUS O CUCTEME JMArHOCTUKH ISl MPEIOTBPAIlCHHs] HETaTUBHBIX CUTYallUid MpHU TO-
CTPOCHHUH U Pa3BUTUU OU3HECA;
- UCIOJIb30BaTh 3HAHUSI B PE3yJIbTaTe MPUHSITHUS YNPABICHYECKUX PELICHUN, HANPABIEHHBIX HA MUHU-
MHU3AIMI0 BO3SHUKHOBEHHSI HEOJIArONMPUATHOTO PE3YJIbTaTa U BO3MOXKHBIX TTOTEPh MTPOCKTA.
6 pamkax komnemenyuu I[IKH-4:
3Hamb:
- OCHOBHBIE METOJBI MPOEKTHOTO MEHEIKMEHTAa IJisl YIpaBJIeHUs MOpT(deneM MPOEKTOB, KOTOPHIC
BKJTFOYAIOT TTPOCKTHI PA3TUYHBIX BUJIOB,;
- OCHOBHBIE TpaBWJIa MPEICTABICHHSI METO/IOB yIPaBJICHHs OU3HEC-TIPOIECCAMH U UX PEHHKUHUPHH-
ra;
- OCHOBHBIE MTPaBWJIA U MPEABSABIsAEMbIE TPEOOBAHUS K YIPABICHUIO MaTepUATbHBIMU U (DUHAHCOBBIMU
MIOTOKaMH,



- 0COOCHHOCTH IPU HACTYIUIEHUU PUCKOB, YIpaBICHHE M CHIDKEHHE UX B pe3yJbTaTe ACSTeIbHOCTU
OpraHu3aIuHg.

ymemb:

- NPUMEHATh METOABI MPOEKTHOIO MEHEHKMEHTa JJIsl YIpaBlIeHHS MOpTderaeM NMPOeKTOB, KOTOPHIC
BKJIIOUYAIOT IPOEKThI Pa3IMYHbIX BUJIOB,;

- UCIOJIB30BATh METO/bI YIPABJICHUSI OU3HEC-TIPOLIECCAaMH, TPOUCXOISAIIMMU TPU PeaIU3alluH MPOEK-
TOB M UX PEUHKUHUPHUHTA;

- UCIOJIB30BATh NPABUIA U MPUMEHATh UX K YIPABICHUIO MAaTEpPUATbHBIMUA U (PMHAHCOBBIMH MOTOKA-
MU,

- pacKpbIBaTh BO3MOXKHOCTh HACTYIJICHUS PHCKOB, C IETbI0 UX CHW)KEHUS JIJISl pe3yJbTaTUBHOM nes-
TEIbHOCTU OPTaHU3ALIUN.

4 O0beM IMCUMILIMHBI M BUABI Y4eOHOI padoThl

AynurtopHsble 3aHATHS: 42 yac.

Jlexruu: 10 gac.

CeMuHapcKue U MpakTUYecKue 3aHsATus: 32 vac.

Bua npomeXyTo4HON aTTeCTalluy: 3K3aMEH

CamocTtosarenbHas padora cryaeHToB (CPC): 22 yac.

OO1ast TPYA0EMKOCTh AUCIUILTHHBL: 64 yaca (2 3ad.ej1.).
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