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Do

AHHOTALUSA
padoueii mporpaMmMbl y4eOHOM AU CHMIIMHBI
b1.B.02./1B.01.04 «IIpoekTHpOBaHNEe OPraHU3ALMOHHON KYJIbTYPbD)
NpeIHa3Ha4YeHa JJIsl CTY/IeHTOB, 00y4aloIUXCH 110 HANPaBJIeHUu10 NoArorosku 38.04.02
«MeHeIKMEeHT», HANIPABJIEHHOCTh POrpaMMbl MarucTpatypbl «[IpoekTHBI MeHeKMeHT»

1. Heap AMcHMIUINHBI: SBIsIETCS (OPMUPOBAaHUE 3HAHUM 00 OOLIMX 3aKOHOMEPHOCTSIX U MEXaHU3Me
(dopMHpOBaHHUS M MPOESKTUPOBAHUIO OPTraHU3ALMOHHON KYJIBTYpHI, @ TAKXKE UCIOJIb30BaHHUE TOTY4EH-
HBIX 3HAHUH Ha IPAKTUKE.

- PACKPBITh MOHSATHE U CYIIHOCTh OPTaHU3AIMOHHON KYJBTYpBI; - PACCMOTPETH Iporecc GopMHpPOBa-
HUS M Pa3BUTHUS OPraHU3allMOHHON KYyJIbTYPbl B TECHOH B3aMMOCBSA3M C HAI[MOHAJIBHOW KyJIbTYpOW; -
paccMoTpeTb Mojenud (OPMUPOBAHMS, PA3BUTHS U OLEHKHM OPraHU3allMOHHON KYJIBTYpBI, -
nproOpeTeHne 3HaHUS U NPAKTUYECKUX HABBIKOB B YMEHMM CAMOCTOSITEIBHO U HA JOCTATOYHO BBICO-
KOM TEOPETHYECKOM YPOBHE pEelIaTh 3a/ladyd, CBA3aHHBIC C YOEKICHUSMH, IIEHHOCTAMH U MOJCIISIMU
HOBEJICHUS COTPYJHHUKOB, BBISBIATH MPUUYMHBI HEJOCTATOUYHON PE3yIbTaTUBHOCTH OpraHMU3alluu, rpa-
MOTHO BBICTPAaMBAaTh MEXIIMYHOCTHBIE OTHOIICHUS. M3ydeHne Kypca mo3BoiIuT cHOpMUPOBATH LIETOCT-
HOE IIpeJCTaBIeHUE 00 ynpaBiIeHUH HOPMUPOBAHUEM U MTPOEKTUPOBAHUEM OPraHU3ALMOHHON KYJIbTY-
PBI Ha COBPEMEHHOM TIPEATIPHUSITHH.

U3yuaercs Bo 2 cemectpe (ouHast popma MarucTparypebl).

3agauu AMCHMILINHBIL

- PACKpBITh MOHATHE U CYIIHOCTh OPraHU3allMOHHON KYJIBbTYpPBI;

- paccMOTpeTh mporece (GopMUPOBAHUS M MPOSKTUPOBAHHE OPTaHW3ALMOHHOW KYJIBTYphl B TECHOMN
B3aMMOCBSI3H C HAIIUOHAJILHOM KYJIbTYPOH;

- paccMOTpeTh MoJeN (POPMHUPOBAHUS, PA3BUTHS U OLIEHKU OPTaHU3AIMOHHON KYJIbTYPHI;
-[IPHOOpPETeHNE 3HAHUS U MIPAKTUYECKUX HABBIKOB B YMEHUHU CaMOCTOSTENIBHO U Ha JOCTATOYHO BBICO-
KOM TEOPETHYECKOM YPOBHE pElIaTh 3a/ladyd, CBS3aHHBIC C YOEKICHUSMH, IIEHHOCTIMH U MOJEIISIMHU
HOBEJICHUS COTPYJHHUKOB, BBISBIATH MPUUYMHBI HEJOCTATOUYHON PE3yIbTaTUBHOCTH OpraHM3alluu, rpa-
MOTHO BBICTPaMBaTh MEKJIMYHOCTHBIE OTHOIIICHHUSI.

2. Mecto aucuuniauHbl B cTpykType OIl. JluciuminHa OTHOCUTCS K MOIYJIIO JUCHHUIUIMH 1O BBIOO-
Py, YIIIyOJISIFOIIMX OCBOEGHHUE MTPOTPaMMBbl MaruCTPaTypHhI.

JlucuumuvHe mpealecTBYOT claelyrolue TUCHUIIMHBL « Y IpaBiIeHYecKas SKOHOMuKay, «CtpaTteru-
Yeckuil (PMHAHCOBBIA MEHEHKMEHT», «MaTreMaTH4ecKoe MOJISIMPOBaHUE W KOJMYECTBEHHBIE METOIBI
UCCIIEIOBaHUN B MEHeKMEHTe», «COBpeMEeHHbIe TEOPUH MEHEKMeHTa», «COBpEeMEHHBIN CTpaTeru-
Yyeckuil aHanmm3y, «CTpaTernueckuii MapKkeTHHr», «CTaHmapThel yHpaBieHus: npoektammy», «[Ipennpu-
HUMATENbCTBO U MPEANPUHUMATEIBCKIE IIPOEKTHI».

JucuuruiiHa sSBISiETCS TPEANISCTBYIOMICH UIS M3yYeHHs CIEAYIOMMX AUCUUIUINH: «COBpeMeHHbBIE
MeTOoAbl ynpaBieHUs 3PQPEKTUBHOCTbIO», «IIpOeKTHBIM aHamu3 U (QUHAHCHUPOBAHHE IPOEKTOBY,
«YmpaBieHue uccleJoBaHUSIMH U pa3padoTkamu. Co3znaHue HOBOTo npojykray, «KomannooOpasosa-
HUE M METO/bI TPYINIOBOM paboThl (MpakTHUKYM)», «OCHOBBI yHpaBJieHUs NMPOEKTaMHU I'OCYIapCTBEH-
HO-Y9aCTHOTO MapTHEPCTBA», «YTpaBICHUE MPOSKTAMH B KOHCAJITHHIE», «YTIpaBlIEHHE MPOCKTAMHU U
nporpaMMaMH peopraHu3alun», «YTpaBiIeHUE MPOEKTaMH B 00JacTH MH(POPMALMOHHBIX TEXHOJIO-
ruit», «CoBpeMeHHbIE TEXHOJIOTHH YIIPABJICHHUS YEIIOBEYECKUMHU PECYPCaMM».

3. TpeboBaHusi K pe3yJIbTaTaM OCBOEHUS! IMCIUIIMHBI.

[TKH-8 - CriocoOHOCTh aHaTM3UpPOBaTh, ONMPENENATh M A(P(PEKTUBHO HCIIOIB30BaTh YEIIOBEUSCKUN U
COLMAJIbHBIA U MHTEIJIEKTYaJIbHBINA KaluTall, a TAaKXKe HaKOIUIEHHbIE OpraHnW3aluell 3HaHus, TPUMEHSS
IIPY ATOM HEOOXOAMMEIE JTHIEPCKHE 1 KOMMYHHUKAaTHBHBIC HABBIKH.

VYK-4 — CriocoOHOCTh K OpraHU3allMd MEXJIMYHOCTHBIX OTHOILIEHUH M MEXKKYJIbTYPHOTO B3aHMMOJEH-
CTBWSI, YUUTHIBasE Pa3HOOOpa3ue KyJIbTyp.



I[IKH-7 - CrocoOHOCTh CaMOCTOSITEIBHO NMPUHUMATh OOOCHOBAaHHBIC OpPraHW3AIMOHHO- YIIPaBJICHYE-
CKHE pEIICHHS, OLEHUBATh MX ONEPAIMOHHYI0 M OpPraHU3AIMOHHYIO 3(P(PEKTHBHOCTh U COLHUAIBHYIO
3HAYMMOCTh, 00€CIeUNBaTh UX peaTU3alHIo.

JAKH-1 - CriocoOHOCTh pyKOBOJIUTH MPOIIECCAMH MTPOEKTa U MPOEKTOM B LIEJIOM B Pa3IMYHbIX 00JIACTAX,
B TOM UHCJI€ B YCJIOBUSAX U3MEHEHUI U HEONPEIEIEHHOCTH.

JAKH-2 - CrocoOHOCTh ympaBiisiTh pabOTON MPOEKTHOW OpraHu3alyy (IJIaHKPOBAHUE, OPraHU3aAIH
paboT M KU3HEEATEIbHOCTH, YIIPABICHUE KOMaHI0M IPOEKTA).

B pesynbrare nzydeHus AMCUUIIIMHBI CTYIEHT JTOJIKEH:

3Hamb:

— crneuuduKy B3aMMOAEHCTBUS B IpyIe U (akTopbl, BIUAOMUE Ha 3((HEKTUBHOE pellleHUe 0CTaB-
JICHHBIX 337134,

— OCHOBBI Pa3pabOTKH OpPraHU3allMOHHOMN CTPYKTYpBI, LIeJIeH U 3a7a4 CTPYKTYPHBIX [10/Ipa3AeIeHU;

— METOZBbl aHalMu3a KOMaHJHBIX POJIeH, MpoOJieMbl TPYIIIOBOIO B3aMMOAEHCTBHS, OO0YCIOBIEHHBIE
JTallaMH pa3BUTHUSA;

— OCHOBHBIE TEOPUH JIUAECPCTBA, POPMHUPOBAHUS M PA3BUTHSI TPYIIIIHI,

— 0COOEHHOCTHU NOJUKYJIbTYPHON KOMMYHUKALINN;

— T1po¢eCCHOHATBFHO-3TUYECKHE HOPMBI MEXKKYJIBTYPHOTO OOIIECHUS;

— OCHOBBI OECKOH(DIMKTHOTO B3aUMOJICHCTBHS M ACKOH(GIMKTU3AUN B MEXKKYJIbTYPHOI KOMMYHHKA-
UH.

— OCHOBBI BHEJPEHHUS OPraHM3aLMOHHBIX U3MEHEHU, B TOM YHUCII€ B IMPOEKTUPOBAHUU OpraHU3alu-
OHHOM KyJIBTYpBHI;

— OCHOBHBIE ITOAXO/IbI U METO/Ibl aHAJIN3a KAUeCTBa YIPABJICHUs OpraHu3aluei;

— OCHOBBI ONpE/ETIeHNs COLMAIbHON 3HAUUMOCTU IIPUHUMAEMbIX PEIIEHUH B cepe NPOSKTUPOBAHUS
OpraHU3alMOHHON KYJIBTYPHI;

— OCHOBBI OPIaHU3alIMOHHON pabOThl B KOMaH/E U 1€JIEN0IaraHue;

— METOBI CTPATErHYECKOT0 TUIAHUPOBAHMS B KOMaH/I000pa30BaHH;

— METO/Ibl KOJIMYECTBEHHOT'O U KAYECTBEHHOT'O IIPOTHO3UPOBAHMSI KOMAaHHOU JESITEIbHOCTH;

— OCHOBHBIE IPUHLUIIBI U METOABI PYKOBOACTBA MajbIM U CPEJHUM IIPOEKTOM, B TOM YHCIIE B YCJIO-
BHUSIX U3BMEHEHU U HEONIPEACIEHHOCTH;

— HHCTPYMEHTBI U METOJIbl 0OOCHOBaHUSI MPUHUMAEMBbIX YIPaBIEHUYECKUX pelleHui B chepe mpoek-
TUPOBAHUS OPraHU3aLMOHHON KYJIBTYPHI,

— OCHOBHBIE ITPUHIIMIIBI U METO/BI PYKOBOJCTBA KPYIHBIM IIPOEKTOM, B TOM UHUCIIE B YCIOBUSAX U3ME-
HEHUI U HEONPEAEIEHHOCTH;

— METO/IbI IPYIIOBOM pabOThl U OCHOBBI KOMaHJ000pa30BaHus B yNIPaBICHUH KOMAaHI0M MIPOEKTa;

— OCHOBBI IUTAHUPOBAHMUS U JKU3HEACSITEIbHOCTH TPOEKTHO-OPUEHTHPOBAHHON OpTraHU3allNu.

ymemp:

— OpraHu30BBIBATH PaOOTY KOMAH/bI JAJIS peasIn3aluy O0IuX Henei Y 3a7ja4 OpraHu3aluy,

— (opmynaupoBaTh U 1O0CTUraTh LIEJU B IPOLECCE MPYNIOBON pabOThl CTPYKTYPHBIX MOpa3AeieHull;
— HCII0JIB30BAaTh METO/IbI YIIPABIIEHUS TOBEIEHUEM B IIPOIIECCE IPYIIIOBON padOTHI;

— JIEMOHCTPHPOBATh JIUJEPCKHE KauecTBa M 3(PPEKTUBHYI0 KOMMYHUKALIMIO B KOMAaHIHOM B3auMO-
JIEHCTBUH.

— YCTaHaBJIMBATh JMYHOCTHO-3HAYMMBbIE OTHOLIEHMS B INPOLIECCE TPYIIOBOIO MEXKYJIbTYPHOIO 00-
HICHMUS,

— cos3aaBaTh aTMoc(epy AOBEpUs U MPUHATUS B MEXKYJIbTYPHOM B3aUMOJIEUCTBUH;

— JIEMOHCTPHPOBATh HABBIKM KOHCTPYKTHUBHONW KOMMYHHUKAIIMH B MOJIUKYJIBTYPHOU cperie.

— (opMyIUpPOBATh LENU C YIETOM 0COOEHHOCTEH IrpyNIoOBOM JUHAMUKHY,

— coyeTaTrh BHIOOP KOMAH/IHOM CTpaTeruu C 3ajladyaMy KOMaHIbl HA OCHOBE SKCIIEPTHOW OLIEHKH,



— IJIaHUPOBATHb JIMYHBIA BKJIad B ACATCIIbHOCTh KOMAaHAbI, OBITH OTBETCTBEHHBIM JMACPOM B I'pyIIio-
BOI1 pabore;

— TpPUMEHATh HA MPAKTUKE METOJAbI U CHOCOOBI PYKOBOJCTBA KPYIHBIM IPOEKTOM, B TOM YHUCIIE B
YCIIOBUSX U3MEHEHHH M HEONPEAEIEHHOCTH,;

— TPOEKTHUPOBATH U OPTAaHU30BBIBATH PA0OTY B KOMaH/IE IIPOCKTHAS;

— 00OCHOBATh YIPaBICHYECKUE PELICHUS 10 N3MEHEHHIO OPraHU3allMOHHON KYJIbTYPBhI

— TpPUMEHSATh HAa TNPAKTHKE HABBIKM IUIAHUPOBAHMA M OpTraHM3aluM pPaboOT B IPOEKTHO-
OPUEHTUPOBAHHON OpraHU3alUH.

4. O0beM NMCUMILIMHBI M BUABI y4eOHOH padoThl.

[Tnanupyemas TpyL0€MKOCTb 11 CLUIIIMHbI

b1.B.02.1B.01.03 «IIpoektupoBanue opraHu3aiuoHHON KyIbTypbl» 108 vac. (3 3au.ex.).
DopMbI KOHTPOJIS.

IIpomeKyTOUHBIN KOHTPOJIb:

—3a4€T.
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