[NOKYMEHT MOAMVCAH
ONEKTPOHHOW NOAMMCHLIO

AHHOTaNus
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
b1.B.02./1B.01.01 «IIpennpuHuMaTe1bCTBO M NPEeANPHHUMATEIbCKHE IPOEKTHD)
MOJAr0OTOBKHU MarucTpoB no HanpasjeHuio 38.04.02 «MeHe1:KMeHT»
Marucrepckas nporpamma «lIpoekTHbI MeHeTKMEeHT»
ouyHasi popma o0OyueHust

1. lesab 1 32724 AU CUMIIJIMHBI

Heab aucuMmMHbL — GOpMHUpPOBaHUE Y OYIYIIMX MAarucTpoB MPOQPECCHOHATBHBIX KOMIIETCHLIUH U
MPAKTUYECKUX HABBIKOB, CBSA3aHHBIX C OpPraHU3alMed MpeIpUHUMATEIbCKON NesTEIbHOCTH U peaju-
3alMen NpealpUHUMATEIbCKUX TPOEKTOB.

3agauyu AUCHMILINHBI:

— HW3y4YeHHE KJIIOYEBBIX BOIPOCOB OpraHu3alyy U 3(P(PEKTUBHOTO YIPABICHUS CYOBEKTOM IMPEaIpH-
HUMAaTEJIbCTBA;

— HCCJEI0OBAaHUE COLMAIbHO-?KOHOMMUYECKON pPOJM M HAINpaBICHUNW TOCYAAPCTBEHHOW MOAAEPKKU
IpeIIPUHUMATEILCKUX CTPYKTYp B Poccuu;

— paccMOTpEeHHE OCHOBHBIX MPUHIIUIIOB IUIAHUPOBAHMS U PeaU3allii MPEeANPUHIMATEIECKUX TPOEK-
TOB.

2. MecTto aucuuiuinHbl B ctpykrype OIL.

Juctunnuna «[IpeanpuHUMaTeNbCTBO U MPEANPUHUMATEIBCKUE MPOSKThI» SBISETCS TUCIUIUTMHON
1o BbIOOpY 2 ceMecTpa MOIYJs TUCIHILINH IO BBIOOPY, YIIYOJSIONIMX OCBOCHHE MPOTPAMMBI Maru-
CTpaTyphl 4acTH, GOPMHUPYEMOIi ydacTHUKaMU 00Opa30BaTeNIbHBIX OTHOLIeHHUH Onoka 1. JlucuurinHb
(Momynu).

JlucuuninHe npeanecTByoT CleAyoue JUCIUILINHBL: «YIpaBieHuecKas dJKOHOMUKa», «CoBpeMeH-
HbIE TEOpUU MEHEIKMEHTa», «COBpEMEHHBIH CTpaTeruueckuil aHanuszy», «CTpaTeruuyeckuil Mapke-
TUHTY.

JucuuminHa sBiseTcs NPEeIIIeCTBYIOMIEH A M3ydeHUs CIeAyoUMX AUCUUIINH: «CoBpeMEHHbIE
MeTOoAbl ynpaBieHUs SPQPEeKTUBHOCTbIO», «IIpOeKkTHBIH aHamM3 M (QUHAHCHPOBAHHE IIPOEKTOBY,
«YTpaBieHrue UCCleNOBaHUsIMU U pa3padboTkamu. Co3gaHue HOBOTO MPOAYyKTa», «OCHOBBI yIpaBiie-
HUS IPOEKTAaMH FOCy1apCTBEHHO-YAaCTHOTO MMAPTHEPCTBA», «YIIpaBlieHHE IPOEKTaMH B KOHCAJITHHIEY,
«YmpaBiieHHEe IPOEKTaMH U ITPOrpaMMaMi peopraHu3alumny, «YnpaBieHue IpoeKTaMu B 00JacTu MH-
(bopMaLMOHHBIX TEXHOJIOTHID».

H3yuaetcs Bo 2 cemecTpe.

3. TpeboBaHus K pe3yJbTaTaM OCBOEHHUS IHCUMILIMHBI.

CnocoOHOCTh PYKOBOAMTH MPOLIECCAMH MPOEKTAa U MPOEKTOM B LIEJIOM B Pa3JIMYHBIX 00JIACTSIX, B TOM
YHCIie B YCIOBUSIX M3MeHeHui u Heonpeaenéunoctu (AKH-1).

CnocoOHOCTh yNpaBisATh pabOTONM MPOEKTHOW OpraHu3anuu (IJIaHUPOBAaHHE, OpraHu3anus padoT u
KU3HENISSITeIbHOCTH, yIpaBlieHne KoMan1oi npoekra) (AKH-2).

CrocoOHOCTD yIpaBIIAThH MPOEKTOM Ha BCEX 3Tamnax ero xuzneHnoro nukia (YK-6).

B pesynbrare u3ydeHus: AUCHUILIUHBI CTYIEHT JTOJKEH

6 pamxax komnemenyuu JJKH-1:

3HamMb:

— COBPEMEHHBIE TEXHOJIOIMU M IPOTrPpaMMHBIE NPOAYKTHI, UCIOIL3YEMBIE IPU YIPABICHUHM MalbIMA U
CpCaAHNMHU NIPOCKTAMU,

— IIPOLECCHI YIPABICHUSA B KPYITHOM MPOEKTE, B3AaUMOCBA3H MEKAY HUMH, METObI 3(PpHeKTHBHOTrO yIpas-
JICHUS,

ymemp:

— npeajaratb UCIoJIb30BaHUC HauOoJee PECICBAaHTHBLIX TEXHOJIOTHUH AJIs1 PYKOBOJICTBA MaJIbIMHU U CPCIHU-
MU IIPOEKTaMU B yCIIOBUSAX U3MEHEHUU U HEOIPEIEICHHOCTH;



— HCIIOJIB30BAaTh COBPEMEHHBIE TEXHOJIOTUU YIPABIIEHUS MPOLECCAMU B KPYIHOM MPOEKTE, ONpere-
JSATh UX SKOHOMUYECKYIO 3(PPEKTUBHOCTD, OCYIIECTBIATh UX PEUHKUHUPHHT;

6 pamkax komnemenyuu JJKH-2:

3Hamy:

— TPUHIUNBI OpraHu3anuu dPQGEeKTHBHON pabOThl KOMAaHJbl MPOEKTa M BCE ITAlbl €€ YKU3HEHHOTO
LIUKJIa;

— METOJNOJIOTHIO  IUIAaHUPOBAHMS, OpraHu3alMu  paboT ¢ OM3HEC-TIPOLIECCOB  MPOEKTHO-
OpPUEHTUPOBAHHOW OpraHU3aIIY;

ymembw:

— OCYUIECTBJIATH (POPMHUPOBAHUE KOMAHIbI MIPOEKTA, OMPEEIiAs KIIUYEeBble KpUTEpUH moadopa mep-
COHaJia, TUIAaHUPOBATh €€ Pa3BUTHE, OPTaHU30BHIBATH B3aUMOJICHCTBIE MEX/Y €€ WIEHAMH, B TOM YHC-
JIe yTeM YperyaupoBaHus KOHPIUKTHBIX CUTYAIHH;

— BbIOMpPATh AP PEKTUBHBIE METO/IbI TUTAHUPOBAHMSI, OPraHU3AIIUH MIPOECKTHBIX paboT, a TaKkke OM3Hec-
IIPOLIECCOB B MMPOEKTHO-OPUEHTUPOBAHHOM OpraHHU3aIMH.

6 pamkax komnemenyuu YK-6:

3Hamb:

— OCHOBHBIC JTalbl )XKU3HCHHOTO IHKIA MPOEKTA; MOPSIOK YIPABICHUS MPOCKTOM B COOTBETCTBHUH CO
CTaH/JapTaMH HPOEKTHOTO YIPABICHUS, IPUHATHIMU B OPTaHH3ALUK; METOJIbI YIPABICHHUS CTOMMOCTBIO H
(uHaHCHPOBAHUEM, PHCKaMH [IPOEKTA;

— mopsiok (GOpMHUPOBAHMS, YIIPABICHUS U PA3BUTHS KOMAaHIIbI IIPOSKTA; HHCTPYMEHTHI KOHTPOJIS COZep-
JKaHUSI U YIPABIICHHUS H3MEHCHUSIMH B IIPOCKTE;

yMeThb:

— HNPUMCHATHL MCETOAbI YHPABJIICHUA IMPOCKTAMHM Ha BCCX IJTallaX €ro XU3HCHHOTO LHKJIA, COCTABJIATH
HEePapXUUECKYI0 CTPYKTYpYy pabOoT M pacmucaHHe MPOEKTa; ONPEAENIATh CTOMMOCTh MPOEKTa, COCTABIATH
ero OIOKeT U CMeThl; KJIacCU(PUIMPOBATh U OLIEHUBATh PUCKU IPOEKTa, ompeaessis Haubosee 3pPeKTuB-
HBIC METO/IbI PEarupOBaHKs Ha HUX;

— PYKOBOJAUTH KOMaHIOH MpoeKTa; 3Q(PEeKTHBHO NIPUMEHSITH HHCTPYMEHTHI IO KOHTPOJIIO 3a COAEpIKaHHEM
NPOEKTa, YIPABISATh H3MEHEHUSIMH IIPOEKTa, CBOEBPEMEHHO 00eCIeYrBasi €ro pecypcamy, a Takxke Mpeio-
CTaBJIAA OTYCTHI; YIIPABJIATHL CTOMMOCTLIO U q)HHaHCI/IpOBaHI/ICM IMPOCKTa, €r0 pUCKaAMMU.

4 O0beM AMCUUILIUHBI M BU/IbI Y4e0HOIH padoThI

AynuTopHbIe 3aHATHS: 28 yac.

Jlexuuu: 8 yac.

CemunHapckue u npaktndeckue 3ausatus: 20 gac.

Bua npomexyToyHON aTTECTAllUU: 3a4eT

CamocrositensHas padora: 80 yac.

Oo6r1as TpyaoeMkocTh auciumintel: 108 vaca (3 3au.ex.).
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