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AHHOTaNMA -
paboyeii nporpaMMbl y4eOHOI THCHUNIHHBI
b1.B.02.1B.01.02. «<AHXNHUPHUHT U yIIPaBJIeHHe KPYNHBIMH MPOEeKTAMM»
MOAr0OTOBKH MAarucTPaHToOB 1o HanpasJjenuio 38.04.02 — «MeHeIKMEHT»
Marucrepckas nporpamma «IIpoekTHbI MeHeIKMEeHT»
ouHasi gopma 00yueHuUs

1. Hean 1 3a1a4M AU CHUNIHHBIL.

Heab: dopMupoBaHWe y CTYIACHTOB CHUCTEMATH3MPOBAHHBIX 3HAHUH W MPAKTHYCCKUX HABHIKOB B
00JIaCTH HWCIIOIB30BAHMS TIEPEJOBBIX HAYYHBIX W TEXHUYCCKUX PEIICHWA TIPU MPOCKTHPOBAHHH,
CTPOUTEIICTBE W DJKCIUTyaTalldd WH)XXCHEPHOW WHEGPACTPYKTYPHI JKHIIBIX, QJIMUHUCTPATUBHBIX H
MIPOMBIIIJICHHBIX 00BEKTOB, HACETIEHHBIX ITYHKTOB, TOPOJIOB U MPOMBIIIICHHBIX 30H.

Wzyuaercs B 2 cemectpe.

3amayu AMCIUILINHDL.

— YSCHEHHME pOJIM U MecCTa MNPEANpUATHsS KaK CaMOCTOSITEIbHOTO XO3SHCTBYIOLIEro CcyObeKTa B
CHUCTEME PHIHOYHBIX OTHOIIICHUH;

— BBISICHEHHME 3aKOHOMEPHOCTEM pas3BUTUsA IPOU3BOJACTBEHHOM M CEPBUCHOM JEATEIBHOCTH
MPEeNNPUATHS B YCIIOBUSX MEPEAOBbIX TEXHOJIOTHI U aBTOMAaTH3aIMi OM3HEC-TIPOLIECCOB;

— H3YYEeHHE METOJIOB PallMOHAJILHOM OpraHu3alnuu OW3HEC-NIPOLIECCOB, a TaKXkKe CHocoO0B Hambosee
3¢ ($EeKTUBHOTO UCIOJIB30BaHUS TPOU3BOJICTBEHHBIX PECYPCOB MPEAIPUSITHSL.

2.MecTo qucuMniiMHbl B cTpykrype OIL

JluctuniauHe mpeamecTByoT « MeTo0I0T S, TPOIEeCChl 1 MHCTPYMEHTHI YIPABICHUS TPOEKTaAMU»,
«CTaHapThl yIIPaBICHUS MPOEKTAMI».

JucuuninHa SBISETCS MNPEIIIECTBYIOMIEH Ui W3YYEHHUs CIEAYIOUUX IUCHMUIUIMH: «IIpoekTHbIi
aHaiu3 W (pUHaHCHUpOBaHHE TNPOEKTOB», «COBpPEMEHHbIE METOMbI YIpPaBICHUS SPPEKTUBHOCTHIOY,
«OCHOBBI YIIPABJICHUS IPOECKTAMU I'OCYIaPCTBEHHO-YaCTHOIO MapTHEPCTBAY.

3. TpedoBaHus K pe3yJabTaTaM OCBOEHHSI JUCHUNIHHBI.

CriocoOHOCTh PYKOBOAMTH MPOLIECCAMU MPOEKTa U MPOEKTOM B LIEJIOM B Pa3JIMYHBIX 00JIACTSIX, B TOM
4Kcyie B YCIOBHAX M3MeHeHu# u Heonpeaenéunoctu (JIKH-1).

CrocoOHOCTh  yIpaBJATh OTIENbHBIMU IPOLIECCAMH U HMX COBOKYIHOCTBIO TIPU YIPABICHUU
noptdensamu u nporpammamu npoekros (JIKH-3).

CriocoGHOCTh PYKOBOJUTH MPOEKTHOW M MPOIIECCOPHOM AEATEIbHOCTHIO B OpraHU3alMH, a TaKKe
BBISBIISITh, OLICHUBAaTh U PEAIM30BBIBATH HOBBIE PHIHOYHBIE BO3MOKHOCTH, YIPABJISATh MATEPUAIbHBIMU
1 (PMHAHCOBBIMM MOTOKAMH, a TAKK€ BCEMH BHJIAMHU PUCKOB AEATEIHHOCTH SKOHOMHUYECKUX CHCTEM
(ITKH-4).

B pe3ynbraTe u3yueHus AUCHUIUIMHBI CTYACHT JOJDKEH:

3Hamy:

— OCHOBHBIE CTaHJIAPTHI YIPABICHUS IPOEKTaMH, B TOM YHCJIE THOKUE METO0JIOTUH;

— OCYIIECTBIISIET YIPaBJICHWE OTICIbHBIMH IPOLIECCAMH U HMX COBOKYIHOCTBIO TPHU YIPaBICHUU
nopTdensiMu IpOEKTOB,;

— METO/Ibl YIIPaBIEHUSI OpraHU3aIUeH MPH MPOBEACHUN PEMHXUHUPUHTA OU3HEC-TIPOIIECCOB,;

— METO/Ibl PallMOHATIBHOM OpraHu3aly MPOU3BOACTBEHHBIX MPOIECCOB.

ymembs:
— WCIOJIb30BaTh MHCTPYMEHTHI M METOJIbI YIIPABIICHUS KAa4eCTBOM IPOEKTa M €ro pe3yibTaTaMH B
YCJIOBHSIX HEYETKOCTH TPeOOBAHMUM;



— OCYILIECTBIISICT YIpPaBJIEHUE OTIACIBHBIMU IPOLECCAMH M HMX COBOKYIHOCTBIO THpPU YIPABICHUHU
IporpaMMaMu IPOEKTOB;
— HCMOJb30BATh KOJMYECTBEHHBIC  KAYECTBEHHBIE METOIbI JJIsl IPOBEICHHS HAYYHBIX HCCIECI0BAaHUN
OILIEHKH KOHKYPEHTOCIIOCOOHOCTH TEXHOJIOTMYECKOW MPOIYKIIMU Ha PHIHKE;.
— TPUMEHSTh METOJIbl CTPATETHUECKOTO aHAIN3a JJIsl KOHTPOJIsE OM3HEC-TIPOIIECCOB.
4. O0beM TUCHUILVIMHBI U BH/bI y4e0HOH padoThI
[Tnanupyemast TpyI0€MKOCTh AUCHUILTHHBI cocTaBisier 108 yac. (3 3au.ex.).
Dopmbl KOHMPOA.
Ilpomesrrcymounwiit Konmponv:
3auer.
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