[OKYMEHT MOANUCAH
SMNEKTPOHHOW MNOAMUCHIO

Ceprycuiar:
AHHOTAIHSA e e e
padoueii mporpaMmMbl y4eOHOH UCHUTILIMHBI

b1.0.03.03. «CoBpeMeHHbIH CTpaTern4YecKuii aHAJTHU3)
MOATOTOBKY MArucTPpaHToB o HanpaBjaeHuIo 38.04.02 — «MeHex:KMEHT»
Marucrepckasi nporpamma «IIpoeKTHbI MeHeIKMEeHT»
ouHasi popMa 00yUeHHs

1. Meap 1 32724y JUCHMIJIMHBI.

Ilesb: MoAroToBKa MarkuCTPaHTOB, HAIpaBJICHHAss Ha NPUOOpPETEHHE UMHU TEOPETHUECKUX 3HAHUH U
NPAaKTUYECKUX HAaBBIKOB B OOJACTH TMPHHATUS YIPABICHUECKUX PEIICHHH, CBS3aHHBIX CO
CTpaTErM4eCcKuM YIpPaBICHUEM KOMITaHUEH.

Nzyuaercs B 1 cemectpe.

3agauM JUCHMILIUHBI

— YACHEHHME pOJM U MecTa HNPeANpHUATHs KaK CaMOCTOATENIbHOTO XO3SCTBYIOIEro CyObeKTa B
CHCTEME PhIHOYHBIX OTHOIIECHUH;

— BBIICHEHHE 3aKOHOMEPHOCTEH pa3BUTHUA IPOU3BOJCTBEHHOW M CEPBUCHON JESTEIbHOCTU
NPEINPUSATHS B YCIOBUAX MEPEIOBBIX TEXHOJIOTHH U aBTOMATH3aIMK OM3HEC-TIPOLIECCOB;

— H3Yy4YEHHE METOJOB PallMOHAJILHOM OpraHu3aluy OHW3HEC-TIPOLIECCOB, a TaKXe CIoco00B Hambosee
3¢ (eKTUBHOIO UCIIOIB30BAaHUS TPOU3BOACTBEHHBIX PECYPCOB MPEAIPUATHSL.

2.MecTo qucHMILUIMHBI B cTpykType OIl.

JucuumunHa sBsETCs MPEIIIeCTBYIOEH A H3ydeHHs CIeAYIIMX AucUuIuinH: «CTaHIapTel
yhnpaBieHus:  npoektamm»,  «[IpeaqnpuHUMATenbCTBO M NPEANPUHUMATEIBCKAE — MPOCKTHI»,
«VIHKMHUPHHT U yIIpaBJIEHUE KPYITHBIMU IPOEKTAMU».

3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHHUSI IMCIUILIMHBI.

CHOCOOHOCTh OCYLIECTBIIATH OLIEHKY 3()()eKTUBHOCTHU M PE3YIbTaTUBHOCTH JIESATEILHOCTH
OpraHu3aIlH B [IEJIOM U OTJEIBHBIX POEKTOB, Pa3padbaThIBaTh JJISl 3TOTO METOAMKH OIICHKH U
HE0oOXOIMMbIE MOKa3aTesu ¢ y4€ToM (HaKTOpOB pucka U B ycnoBusx Heonpenenéunoctu (IKH-3)
CHOCOOHOCTH YIPABJIATh CTPATETUIECKUMHU M3MEHEHUSIMH B IESITEIILHOCTH OPTaHU3aIliH,
pa3pabaTbIBaTh HOBbIE HAIIPABJICHUS JAEATEIbHOCTH OPraHU3allUK U COOTBETCTBYIOLIME UM On3Hec-
mojenu opranusarmii (IIKH-6).

CIOCOOHOCTh CaMOCTOSITENILHO MPUHUMATh 000CHOBAHHBIE OPraHU3aLlMOHHO-YIIPABIICHUECKUE
pelIeHus, OLEHUBAThH UX OTIEPAIIMOHHYIO U OPTaHU3AINOHHYIO (P (GEKTHBHOCTD, H U COIIMATBHYIO
3HAYMMOCTb, 00ecneunTh ux peanusanuio (IMKH-7).

CIIOCOOHOCTH K a0CTPaKTHOMY MBILUIEHHIO, KPUTHYECKOMY aHaJIU3y MPOOJIEMHBIX CUTyalluil Ha OCHOBE
CHCTEMHOT0 TI0/IX0/1a, BeIpaboTke crpateruu aeiicteuii (YK-1)

B pesynbrare u3ydeHns AUCUUIUIMHBI CTY/ICHT JIOJIKEH:

3HaAmMb:

— CTpareruu JuBepcU(UKaluy U BEPTUKAIbHON HHTETpalluH;

— COBpEMEHHBIE TeH/ICHIIMH U HHCTPYMEHTBI JUIsl CTPATETHUECKOro YIpaBJIeHUs! KOMITAHUEH;

— OCHOBHBIE TOHSTHS M WHCTPYMEHTHI CTPATETMYECKOTO M MAapKETHMHIOBOTO aHalN3a OpraHU3aIfii
(pPBIHKOB, TPOYKTOB);

— OCHOBHBIE METOJBI TIPUHSTHS CTPATETMYECKMX, TAKTHUYECKUX W OIEPATUBHBIX pEIICHHH B
yIIpaBJIEHUH JIESTETbHOCTHIO OPTaHU3aALMH.

ymembp:
— (dopMUpOBaTh CTPATETUYECKYIO OIICHKY M TIPOBOJUTH aHaJU3 MPOTHO3HBIX CIEHAPUEB IS
6YJIYHIGFO KOMITaHWH, BO B3aUMOCBSA3HU CO CTPATCTUAMHU, IPUOPUTCTAMHA U LCIAMH.



— (opMHUpPOBaTh CIIOKHbIE HCTOYHUKHA KOHKYPEHTHOTO MPEHMYILECTBA: KOMIUIMMEHTApHOCTh H
CJIO’KHOCTb.
— HUCNOJB30BaTh 3HAaHHWS B OO0JACTH TEOPUM M TPAKTUKU CTPATETMYECKOr0 MEHEIKMEHTa JUis
MNPUHITUS CTPATErMYECKUX M TAaKTUYECKUX PELICHMI, HallpaBICHHbBIX Ha MOBbIIICHHE 3(PPEKTUBHOCTU
JeSITeTLHOCTH OpTaHN3aLuH.
— pazpabareiBaTh ¥ OOOCHOBHIBATH CTpaTEeTHUYECKHE, TAKTUYECKHE U ONEPATUBHBIC PEIICHUS B
MPOLIECCE OCYIIECTBICHUS (PYHKIIUNA MEHEI)KMEHTA.
4. O0beM IMCUMIIMHBI M BUABI Y4eOHOIl padoThI
[Tnanupyemas Tpy10eMKOCTh TUCHMITIMHBI coctaBiser 180 gac. (5 3au.en.).

Dopmovl KOHmMPONA.

Ilpomesrcymounstit Konmpoiv:

DK3aMeH.
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