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AHHOTAUSA
paboyeii nporpaMMbl y4eOHOI THCHUNIHHBI
b1.B.02.1B.02.04 «YnpasJjeHue IPOEKTaMH B 00,1acTH HHPOPMALMOHHBIX TEXHOJIOT i »
MOAr0OTOBKH MAarucTPaHToOB 1o HanpasJjenuio 38.04.02 — «MeHeIKMEHT»
Marucrepckas nporpamma «IIpoekTHbI MeHeIKMEeHT»
ouHasi gopma 00yueHuUs

1. Hean 1 3a1a4M AU CHUNIHHBIL.

Heab: GpopmMupoBaHue y CTYJACHTOB MarucTpaTypbl CIIOCOOHOCTH YIPABIATH MPOCKTaMH B 00JACTH
WH()OPMAMOHHBIX TEXHOJIOTUH B IICJIOM M UX OTACIHHBIMH YACTSIMU, TMPUMEHSATh B MPAKTUUICCKOM
NESTETLHOCTH COBPEMEHHBIE METOIbl U HHCTPYMEHTHI TPOESKTHOTO MEHEIKMEHTA.

Wzyuaercs B 3 cemectpe.

3agaum JIMCUMILTHHBI:

— u3ydyeHHe NPOOJEMATUKH YIPaBICHUS MPOEKTaMHU, OCOOEHHOCTEH o00sacTh HHGOPMAIIMOHHBIX
TEXHOJIOTUH Kak cepbl MPOU3BOICTBA,

— W3y4YeHUE WHUIIMAIMHU TPOEKTOB B 001aCTH HHPOPMAITMOHHBIX TEXHOJIOTHIA.

— W3y4yeHHWE TEOPUM U TPAKTUKHA COBPEMEHHOTO YIPABJICHHUS TPOCKTaMH, MPOTpaMMaMH U
nopTdensiMu; MPaKTUIECKOEe OCBOCHUE MPOIECCOB U MHCTPYMEHTOB YIPABIICHUSI TPOCKTAMHU Ha BCEX
ATamax uX KU3HEHHOTO ITUKJIA;

— 3HAaHWE METOJIOB, MOJIEJIeH W CpPEACTB, NPHUMEHSIEMBIX [UIS PEIICHHWs] 3a7a4 MPOEKTHOTO
MEHEKMEHTA.

2.MecTo qucuMniMHbl B cTpykrype OIL

JucuumnnuHa «YIpaBieHHEe NpOeKTaMU B 00JacTH HMH(OPMALMOHHBIX TEXHOJIOTUH» OTHOCUTCS K
MOJYJII0 JMCUUILIMH HaIMpaBJIEHHOCTH MpOrpaMMbl MarucTpatypbl «IIpoeKTHBINE MEeHEIKMEHT,
HanpasieHue noArotoBku 38.04.02 «MenemxmenT». H3ydeHue AUCHUIUIMHBI «YTPaBJICHUE
MPOEKTaMH B 00J1aCTH HH(POPMALIMOHHBIX TEXHOJOTHI» OCHOBBIBAETCS HA CyMME 3HaHH, MOJIy4EeHHBIX
CTyIEHTaMH Ha OCHOBE JIMYHOTO MPAKTUYECKOTO OIbITa, B XOJIe¢ OCBOCHUA AucuUIUIMH «['HnbOkoe
yrpaBiieHHEe MpoeKkTamuy», «COBpeMEHHbIE TEOPUU MEHEIKMEHTa», «MeToa00rus, Mpolecchl U
MHCTPYMEHTBl YIpaBieHUs Mpoekramuy». JucuumiauHa «YOpaBlieHHE MpoeKTaMu B oOJacTtu
MH(OPMALIMOHHBIX TEXHOJIOTHI» B pSIy YHOPaBICHYECKUX JUCLUUIUIMH SABISETCS OJHON U3
OCHOBoOMoOJarawouei st GOpMUPOBAHUA Y CTYIEHTOB YIIPABICHUYECKOT'O MBILIUIEHUS, OCHOBAHHOTO Ha
MMOHUMAaHHHU MIPOLECCOB YIPABIEHUS IPOEKTOM B 00J1aCTH MHPOPMAITMOHHBIX TEXHOJIOTUI

3. TpeboBaHus K pe3yJabTaTaM OCBOEHMSI JUCHUIIHHBI.

CIOCOOHOCTh PYKOBOJHUTH MPOLECCAMH MPOEKTa U MPOEKTOM B LIEJIOM B Pa3IMUYHBIX 00JacTIX, B TOM
4KciIe B YCIOBHAX M3MeHeHu# u Heonpeaenéunoctu (JIKH-1)

CIOCOOHOCTh YIpPaBJIATh pabOTOM MPOEKTHOW OpraHu3anuu (IIaHUPOBAaHUE, OopraHu3aius padboT u
KHU3HEIEATSILHOCTH, yIIpaBieHue koManaoi npoekra) (JIKH-2)

CHOCOOHOCTh PYKOBOJUTH IMPOEKTHOM W TMPOLIECCOPHON MAEATEIbHOCTHIO B OpPraHM3allud, a TaKKe
BBISIBJISITh, OLIGHUBATh U PEAIM30BBIBATH HOBBIE PHIHOYHBIE BO3MOKHOCTH, YIPABISITh MaTepUAIbHBIMU
U (PMHAHCOBBIMH MMOTOKAMH, a TAaK)K€ BCEMH BHJIAMHU PUCKOB JAEATEIHHOCTU IKOHOMHYECKUX CHUCTEM
(ITKH-4).

CIMIOCOOHOCTH YIPABIATh MPOEKTOM Ha BCeX 3Tarmax ero xxusHenHoro nukia (YK-6)

B pe3synbpTaTe uzydeHus: AUCIUIUIMHBI CTYACHT JIOJKEH

3HamMb:

— TMOpsSiIOK ¥ ocoOeHHOCTH peanuzanuu mporeccoB UT MNpoekToB B YCIOBUAX HM3MEHEHHH U
HEOIPENEIEHHOCTH;

— OCHOBHBIE TPOTPAMMHO-UH(DOPMAIIMOHHBIMUA CPEICTBAMU TMOAJEPKKH YIPABICHUS OTACTbHBIMH
MpoLieccaMy MPOEKTa U MPOEKTOM B IIEJIOM B 00JIaCTH MH(POPMAITHOHHBIX TEXHOJIOTUH;



— METOJBI YIPaBICHUS MPOCKTHOW OpraHu3amueid B 00JacTH HH(DOPMAIMOHHBIX TEXHOJIOTHIA,
MOPSIIOK o0ecrieueHus: Oe30MacCHOCTH MPH OCYIIECTBICHUU IMPOCKTa B 00IacTH HMH(DOPMAIMOHHBIX
TEXHOJIOTHH,
— TOPSIIOK YIpPAaBIIEHUS TPOEKTOM; OCHOBHBIE MOKazatenu 3()(OEKTHBHOCTH TPOEKTa M MyTH HX
JIOCTHIKCHHS.

ymembp:
— TPUMEHSATh OCHOBHBIE MPOTPaMMHO-MH(POPMAIIMOHHBIC CPEACTBA TOMJICPKKH  YIPABICHHUS
OTJIEIIbHBIMU IIPOLIECCAMH IPOEKTA U MPOEKTOM B LIE€JIOM B 001acTH MH(OPMALMOHHBIX TEXHOJIOTHUI;
WCIIOJIb30BATh B MPAKTUYECKOH NI TeIbHOCTH MIa0oHb! gambopaoB DevOps;
— OpraHu30BBIBaTh KU3HEAEATEIbHOCTh IPOEKTHOW OpraHu3alMu B o01acTh MHGOPMAIMOHHBIX
TEXHOJIOTUH B X0J€ €€ NeATEIbHOCTH; - 3PPEKTUBHO y4yacTBOBaTh B pabOTe€ KOMAaH[Ibl BHEAPEHUS
perenuit u3 muHerku MS Dynamics. ;
— CTPOUTH OPraHU3alMOHHOTEXHOJIOTUYECKUE MOJIEH IIPU PEIICHUH 3a/1a4 YIIpaBJICHUs POEKTaMH B
opraHu3anuy B oOnacTh WMHAOPMALMOHHBIX TEXHOJOTUH; pa3pabdaTblBaTh W TOTOBUTh OCHOBHBIE
nokyMmeHTsl MS Dynamics Sure Step;
— WJICHTHUQUIHMPOBATH U YIPABISATH PUCKAMH B ITPOEKTE.
4. O6beM JUCHUILVIMHBI U BUbI y4eOHOH padoThl
[Tnanupyemast TpyI0€MKOCTh TUCIUILTHHBI cocTapisier 108 vac. (3 3au.en.).

Dopmuvl KOHMPONA.

Ilpomesicymounuliic KOHmpoab:

3ayer.
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