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Annomayusn

padoueii mporpaMMbl y4eOHOM JUCHMIIJIMHBI
b1.B.02./1B.02.02 «YnpasiieHHe IPOCKTAMH B KOHCAJITHHIE»
no Hanpasiennio 38.04.02 - MeHeKMEHT
Marucrepckas nporpamma «IIpoeKTHBIN MEHEIKMEHT)
o4Has popMa 0O0ydeHUs

1. He.]'II/I H 3aJ1a4YM JUCHUILIMHBI:

Lenv oucyunaunei. 1eapio OCBOCHHS JUCHUILTUHBI «YTIpaBlIeHHE MPOECKTAMU B KOHCAITHUHTE)
SIBIISICTCS. — O3HAKOMJICHHUE C CYNIHOCTBIO M COJICPKAHUEM KOHCYJIbTAIIMOHHOM IESITeIbHOCTH;
MOJTy4eHUE CTYACHTAMU 3HAHUU O TEOPETUYCCKUX U METOJUYECCKHX OCHOBAX YIPABICHYECKOTO
KOHCYJIbTUPOBaHHS, OOy4YCHHE TEOpPUHM H MPAKTHUKE MPOBEACHUS  YIIPABICHYECCKOTO
KOHCYJIbTUPOBAHUS C HCIIOJIB30BAaHHEM MTPO(eCcCHOHATBHBIX KOHCYIHTAHTOB.
3adauu uzyuenus OUCyUNIUHbL:

— UW3yuYCHHE TEOPHH, CBI3aHHOU C pealin3alieil KOHCYJIbTAI[HOHHOW IS TEIbHOCTH,;

— HCCJICNOBAHUE MPEACTABICHUN O KOHCYIBTAIIMOHHON JCSTEILHOCTH, CIIOKHUBIIUXCS B
COBPEMEHHOM HAyYHOH cpejie, B TOM YKCIIE B YCIOBHSIX U3MEHEHUH M HEOIIPEICIEHHOCTH;

— TPUOOPETCHUE TMPAKTHUYECKUX HABBIKOB B paMKaX OCBOCHHS YIPaBICHUYECKOTO
KOHCYJIbTUPOBAHUS B XOJIC PEATU3AIHH TPOCKTHOMN JCITSILHOCTH TIPS IITPHSITHS.

2. Mecmo oucuunnunot 6 cmpykmype OI1

Hucnunnuna b1.B.02.71B.02.02 «YnpaBieHue npoeKTaMu B KOHCAJITHHTE» BXOAUT B Moayinb
TUCITUILIMH TI0 BEIOOPY, YIITYOISIONIUX OCBOCHHUE TPOTPaMMbl MarUCTPATypPHI.
JucuunimHa uzy4yaercs B 3 cemecTpe.

3. Tpebosanusn K pe3ynibmamam 0C60CHUSA COOEPIHCAHUA OUCUUNTUHDL

[Iporiecc wm3ydeHUs AWCHUIUIMHBI HAmpaBieH Ha (OPMHPOBAHUE  CIIEAYIOMINX
KOMITETECHIINMN:

JKH-1 crnocoOGHOCTh PYKOBOJIUTH MPOLECCAMU NPOEKTa U TMPOEKTOM B LEJIOM B
pa3M4YHBIX 00J7aCTAX, B TOM YHCIIE B YCIOBUSX U3MEHEHHH U HEOTPEACTIEHHOCTH,

3HaTh:

—  OCHOBHBIE CTaHJAAPThI yNpaBlIEeHUs MPOEKTaMHU, B TOM YHCIIE TMOKHE METO/I0JIOTUU
yIIpaBIICHUS.

—  METOJBI YIIPaBIICHUS MHTETPpAIHeH, COAep)KaHUEM, CPOKaMH, CTOMMOCTBIO, PHCKaMH,
Ka4eCTBOM, YEJIOBEYECKHMHU pecypcaMH, KOMMYHHMKAIMSIMH M TIOCTaBKaMH B TMPOEKTaX U
poTrpaMMax.

YMmeTs:

—  HCIOJBb30BaThb MHCTPYMEHTHI M METOJAbI YIPaBJIEHUS KayeCTBOM IPOEKTa M €ro
pe3ysbTaTaMH B YCIOBHSX HEUETKOCTH TPEOOBAHUH.

—  OCYIIECTBIJISITh U3MEHEHHS B TIPOCKTAX B YCIOBHIX HEONPEACITHHOCTH.

IIKH-2 criocoGHOCTh NPUMEHSTh COBPEMEHHBIE METOJIbI M TEXHUKU cOopa, 00paboTKu 1
aHaM3a JaHHBIX, a TaKXKe OINpENeNeHUs] W MPOTHO3UPOBAHHS OCHOBHBIX COIMAIBHO-
HKOHOMHUYECKHUX MOKa3arenel 00beKTOB yIpaBIeHHUS,

3HaTh:

—  METOJbl, TEXHUKH U MHCTPYMEHTAapuil Ul aHaIu3a U NPOTHO3MPOBAHUS TEHACHUUI
U COIIMANIbHO-DKOHOMHMYECKHX TOKa3aTeNei;



- HHCTPYMCHTBI AOUArHOCTUKH U3MCHCHHA COCTOSAHUA 00BEKTOB YIIpaBJICHHUA Ha
paHHHUX CTAaAuAX B LCIIAX MPOTHO3UPOBAHHUA PCIYJIBTATOB UX ACATCIBHOCTH U NPCAOTBpAILICHUSA
HEraTUuBHBIX HOCJ'I@,Z[CTBH?I;

- MCTOJbI aHaJIM3a (bI/IHaHCOBO'SKOHOMI/I‘IGCKOFO COCTOAHUA opraHmauHﬁ;

—  HHTEJJIEKTyaJIbHbIE MH(POPMaLIMOHHbIE TEXHOJIOTUH IS MIOBBIIIEHUS
3 PEKTUBHOCTH yIIPaBICHUS 3HAHUSMHU.
VYmers:

— TPHUMEHATH HA IMPAKTUKE METOJbl, TEXHUKM W HMHCTPYMEHTapUH I aHalius3a u
IIPOrHO3MPOBAHUS TEHJEHIUI U COLIMAIbHO-3KOHOMMUYECKUX TIOKa3aTeleH.

—  aHAJIM3MPOBATh CJIOKHBIE U JUHAMUYHO Pa3BUBAIOILMECS IIPOLIECCHI.

— paboTtarh ¢ MaTepuasamMHl CTaTUCTHUUYECKON OTUYETHOCTH, AHAJUTHUECKUX NAHHBIX U
UHTEPHET-UHPOPMALIMM KOMIIAHUH, pealu3yeMblX Mojeliell Ou3Heca, BBINOIHIEMBIX HMHU
CTPaTEruuecKyx IJIaHOB, IPOEKTOB U IIPOrpaMM.

—  IHPOBOJUTH KOMIUIEKCHBIN CLIEHAPHO-CTPATETHUYECKUM aHAIN3 C Y4ETOM M3MEHEHUH,
00YCIIOBJIEHHBIX [IEPEX0/I0M K IKOHOMUKE 3HAHUN U «CETEBOI)» S3KOHOMUKE.

IIKH-3 cnocoGHOCTh OCYIIECTBIATh OLIEHKY 3((EKTHUBHOCTH M pe3yIbTaTUBHOCTH
JESTEIbHOCTH OPraHu3allud B 1LIEJIOM M OTAEJbHBIX IPOEKTOB, pa3zpaldaThiBaTh MJsi ITOrO
METOAMKH OLIEHKHM M HeOoOXOAMMBbIE IOKa3zaTelud C Y4€ToM (PAKTOpPOB PHUCKA U B YCIOBHAX
HEONPENEIEHHOCTH

3HaTh

— TEOPETUYECKHE OCHOBBl IPUHATUSA YIPABICHUYECKUX PEIIEHWHA U OLEHKH HX
3¢ (HeKTHBHOCTH;

— METOJMKH OIEHKA U HEOOXOAMMBIE TOKa3aTeld J(PQPEKTHBHOCTH CYOBEKTOB
yIipaBJieHUs ¢ y4€TOM (aKTOPOB PUCKA U B YCIOBHUIX HEONPEAEIEHHOCTH;

— TEOpeTUYEeCKHEe OCHOBBI pa3BUTHUS OM3HEcCa OpraHMU3alluy;

— TEOPETUYECKUE OCHOBBI IPUHSTHS YIPABICHUYECKUX PEIIEHUH B POEKTAX;

— 0COOEHHOCTH pealln3allii SKOHOMHUYECKUX ITPOEKTOB B OPraHU3alllH.

YMmeth

— MPOBOJUTH pacdeTbl 3PPEKTUBHOCTH U OOOCHOBBIBATH YIPABICHUECKHE PEIICHUS,
CBSI3aHHBIE C OCYILECTBICHUEM pealIbHbIX U (DMHAHCOBBIX MHBECTHUIINMN, C y4eTOM (DaKTOPOB pUCKa
U B YCJIOBHSIX HEONIPEACIEHHOCTH;

— NpPUMEHSET MHCTPYMEHTHl KOJMYECTBEHHOTO M KAa4yeCTBEHHOI'O aHajHu3a CyOBbEeKTOB
yIpaBIeHUS B LENAX pa3pabOTKU MEPOIIPUATHIH 110 COBEPILIEHCTBOBAHUIO UX JESATEIILHOCTH;

— paspabatrbhiBaThb CUCTEMY JAMATHOCTUKH, BBISBJIATH HETaTUBHBIX (PAKTOPOB Pa3BUTHS
Ou3Heca OpraHu3aly U UACHTU(OUIUPOBATh CBA3aHHBIE C STUM PHCKH,

— IIPOBOJUTH pacueThl HAIPABJICHHBIE HA CHWKEHUE BEPOSITHOCTH BO3HUKHOBEHHUS
HeOJIaronpusATHOTO Pe3yJibTaTa U MUHUMHU3UPOBATh BO3MOYKHBIE ITOTEPU MPOEKTA, BEI3BAHHBIE €T0
peanus3anuei;

— pa3pabareiBaTh M HCIIOJIB30BaTh METO/Abl aHaimu3a 3(P(PEKTUBHOCTH pealu3aluu
SKOHOMMYECKHUX TPOEKTOB, a TAK)KE€ METOJAMKU WX OILIEHKH; MPUMEHSATh KOMIIJIEKCHBIE METOJIbI
OLIEHKU Y(PPEKTUBHOCTH MPUMEHEHHSI HHCTPYMEHTOB IMPOEKTHOTO MEHEKMEHTA JIJIs1 TIOBBIIICHHS
3(¢(HEeKTUBHOCTH U PE3yJNbTATUBHOCTH KOMITaHUM, (QYHKUMOHHPYIOIIMX B cdepe OKazaHUd
KOHCYJIbTaIllUOHHBIX yCIIYT.

Dopmovl KOoHmpon.

Ilpomestcymounulit KOHMpONb:
- 3a4€T
4. O6vem oucyunaunvl u 6udbl y4eOHOU padomol
[Tnanupyemasi Tpy10€MKOCTh TUCIMUILIMHEI cocTaBisgeT 3 3ad ex. 108 gaca
KonraktHas pabota - AyauropHsie 3aHsaTus 28 yac.
Jlexkuuu 8 yac.



CemuHapckue u npaktuueckue 3ansatus 20 ygac.

OK3aMeH

CamocrositensHas padora crynentoB (CPC) 80 yac.

HNTOI'O: O61was TpynoeMmkocTs aucuuminael 108 yaca (3 3.€.).
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