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AHHOTALUSA
padoueii mporpaMmMbl y4eOHOM AU CHMIIMHBI
b1.B.01.04 «Komannoo0pa3oBaHue U MeTOAbI IPYNNOBO padoThl (MPAKTHKYM)»
NpeIHa3Ha4YeHa JJIsl CTY/IeHTOB, 00y4aloIUXCH 110 HANPaBJIeHUu10 NoArorosku 38.04.02
«MeHeIKMEeHT», HANIPABJIEHHOCTh POrpaMMbl MarucTpatypbl «[IpoekTHBI MeHeKMeHT»

1. Heap qucnunauHbl: GOPMHUPOBAHUE Y O0YUAIOLIMXCS TEOPETHUECKUX 3HaHUI 0 MeXaHu3Max, (pak-
TaxX U 3aKOHOMEPHOCTSX (POPMHUPOBAHUS KOMAH/I, @ TAKKE YMEHHI U HABBIKOB MTPAKTHYECKON JIESATEIb-
HOCTH C UCIOJIb30BAaHUEM PA3JINYHBIX METOAOB IPYIIIOBOI pabOTHI.

N3yyaercs B 3 cemecTpe (04Hast popMa MarucTpaTypsbl).

3aga4u AUCHHUILIMHBIL

- U3y4EHHUE TEOPETUYECKIX OCHOB (DOPMUPOBAHHS U PA3BUTHUSI KOMAHIbl 1 KOMaHIHOU palboThI,

- pa3BUTHE YMEHHUH yNPaBJIATh IUHAMUKON, MOTUBALMEN U CIZIOYEHHOCTBIO IPYIIII;

- opMHpOBaHUE YMEHHUI MPUMEHEHHUSI 3aKOHOMEPHOCTEH KOMaH/1000pa30BaHMs B PAKTUYECKOM Jes-
TEJIbHOCTH;

- U3Y4YEHHE TEXHOJIOTUH CO3JJaHUsI KOMaH/Ibl;

- hopMHpOBaHNE HABBIKOB A(P(PEKTUBHOIO B3aUMOACHUCTBUS B KOMAH/IE U CO3JaHUs OJIarONpUsATHON U
KOHCTPYKTUBHOM aTMOC(epbl B KOMaH/JIE;

- 03HAKOMJICHHE C TeHE3MCOM HayuyHbIX NIPE/ICTaBJIEHUI, CBA3aHHBIX C KOMaH1000pa30BaHHUEM.

2. Mecto mucuuminibl B cTpykType OIl. Jlucuumimaa OTHOCHTCS K MOAYJIIO HANPaBJIEHHOCTH MPO-
IrPaMMbl MarucCTpaTyphl.

JlucuuminHe npeaiecTBYIOT CeayIoINe JUCHUILIMHBL «YIIpaBlieHYecKass 5KOHOMUKa», «CtpaTeru-
yecKUi (PMHAHCOBBIA MEHEPKMEHT», «MaremMaThuyeckoe MOJIeTUPOBaHUE U KOJUYECTBEHHbIE METO/IbI
UCCJIEJOBaHUM B MEHEKMEHTE», «COBpEMEHHbIE TEOPUU MEHeKMEHTa», «COBpPEMEHHBIN cTpaTeru-
yeckuil aHanms», «Ctparernyeckuii MapkeTuHr», «CranaapTel ynpasieHus npoekramu», «lIpeanpu-
HUMATEJIbCTBO U MPEANPUHUMATENIBCKUE MPOEKThI, «VIHXXUHUPUHT U YIIpaBJI€HUE KPYIHBIMU MPOEK-
tamun», «IIpoexTnpoBanne opraHM3alMOHHON KyJIBTYpbl», «CrucTema yrpaBieHHs 3HAaHUSIMHU B OpraHU-
3anuu. KoHuenuuy v npoekThl 0 BHEAPEHUI0», « Teopus n npakTuka yrnpaBieHUs] KOMMYHHKAIUSIMU
B IIPOEKTEN.

JucuunimHa siBiseTcs NPeIIecTBYIONIeH Ml M3ydeHUs CIeAyIomuX AUCUMILINH: «CoBpeMEHHbIE
MeTOoAbl ynpaBieHUs 3PQPEKTUBHOCTbIO», «IIpOeKTHBIM aHamu3 U (QUHAHCHUPOBAHHE IPOEKTOBY,
«YmpaBieHue HcciaeloBaHusIMU U pa3padoTkamu. Co3gaHue HOBOTO MpojayKTa», «OCHOBBI yrpasie-
HUS IPOEKTaMU T'OCYJapCTBEHHO-YAaCTHOIO MTAPTHEPCTBAY, « Y IPaBJICHHUE TPOEKTAMU B KOHCAJIITUHIEY.
3. TpedoBaHusi K pe3yJIbTATaM OCBOEHUSI TUCIUIIMHBI.

[TKH-8 - CrocoO6HOCTh aHAIM3UpPOBaTh, ONpPENeNATh U 3((PEKTUBHO HCIOJIb30BaTh YEIOBEUECKUI U
COLIMAJIbHBIM M MHTEJUIEKTYaJ IbHbIA KalHUTall, a TAK)Ke HAaKOIUJICHHbIE OpraHu3alieil 3HaHus, MPUMEHsIS
IpU 3TOM HEOOXOAMMBIE JIHJIEPCKHE 1 KOMMYHUKATUBHBIC HABBIKH.

VYK-4 — CnocoGHOCTh K OpraHu3alMi MEXJIUYHOCTHBIX OTHOIIEHUH M MEXKYJIbTYPHOTO B3aMMOJAEH-
CTBMSI, YUUTBIBasE pPa3HOOOpa3ue KyJIbTyp.

VYK-5 - CnocoOHOCTh pyKOBOIUTH pabOTONl KOMaHbl, IPUHUMATh OpPraHU3al[MOHHO-YIIPaBICHUECKHE
pelIeHus 171 JOCTUKEHUSI TIOCTABJIEHHON 1€JIN, HECTU 332 HUX OTBETCTBEHHOCTD.

JIKH-1 - Cioco6HOCTh pyKOBOAMTH MPOLIECCAMH MTPOEKTA U MIPOEKTOM B LIEJIOM B PA3JIMYHBIX 00JIACTSIX,
B TOM YHCJIE B YCJIIOBUSX U3MEHEHUI U HEOIIPEIETICHHOCTH.

JAIKH-2 - CrocoOHOCTh ympaBisiTh pabOTON MPOEKTHOW OpraHu3anuy (TUIAHKPOBAHUE, OpTaHU3aIHs
paboT M KU3HENEATETbHOCTH, YIPABICHUE KOMaHI0U MPOEKTA).

B pe3ynbrare u3yueHus: AUCUUILINHBI CTYJEHT JTOJIKEH:

3Hamo:

— cneuuduKy B3aMMOAEUCTBUS B TPpyIE U (aKTOPbI, BIUAIONUE HA 3((HEKTUBHOE pelleHHe MOCTaB-
JICHHBIX 33/1a4;



— OCHOBBI pa3pa0dOTKH OPraHU3AMOHHON CTPYKTYPHI, IEJCH U 3a/1a4 CTPYKTYPHBIX IMOAPA3ICICHHIA;

— METOJbl aHajn3a KOMAaHJHBIX pPOJei, mpoOiieMbl IPYHIIOBOIO B3aMMOICHCTBUS, OOYCIIOBICHHbBIE
ATaramu pa3BUTHUS;

— OCHOBHBIE TCOPHH JTUACPCTBA, POPMHUPOBAHUS U PA3BUTHSI TPYIIIIHI;

— 0COOCHHOCTH MOJUKYIbTYPHON KOMMYHHUKAIIUH;

— npodecCHOHATBHO-3TUYECKUE HOPMBI MEKKYJIBTYPHOTO OOIICHNUS;

— OCHOBBI OECKOH()IMKTHOTO B3aUMOJICUCTBUS U JEKOH(PIUKTH3AIMHN B MEKKYIbTYPHOH KOMMYHUKA-
LUU.

— OCHOBBI OPraHU3AIOHHOM PabOThl B KOMaH/IE U IeNenoaraHue;

— METOJIbI CTPATETUYCCKOTO IIAHUPOBAHUS B KOMaH/1000pa30BaHH;

— METOJbI KOJTMYECTBEHHOTO U KAYECTBEHHOTO MIPOTHO3UPOBAHUS KOMaHHOM JAESATEIbHOCTH;

— OCHOBHBIE MPUHILMIBI U METO/bI PYKOBOJICTBA MaJIbIM U CPEJHUM IPOEKTOM, B TOM YHUCIIE B YCIIO-
BUSIX U3MEHEHUN Y HEONPEIEIEHHOCTH;

— OCHOBHBIE NPUHLIUIBI U METOJIbI PYKOBOJCTBA KPYIIHBIM MPOEKTOM, B TOM YHUCIIE B YCIOBUSIX U3MeE-
HEHUI U HEONPEAEIEHHOCTH;

— METOJIbI TPYIIIIOBOM pabOTHI U OCHOBBI KOMaHJ000pa30BaHMs B YIIPABICHIUH KOMAH/IOW IMPOCKTA;

— OCHOBBI IUIAHUPOBAHUS U KU3HEAEATEIBHOCTH TPOCKTHO-OPUEHTUPOBAHHOW OpraHU3alllH.

— ymemp:

— OpraHu30BBIBaTh pabOTy KOMaH/bI IS pealn3aluy O0LIuX 1enei Y 33J1a4 OpraHu3alluy;

— (opmynupoBaTh U I1OCTUraTh IIEJU B IPOIECCE IPYNIOBON pabOThl CTPYKTYPHBIX HOpa3AelieHull;
— HCIIOJIB30BAaTh METO/IbI YIIPABIIEHHUS TOBEIEHUEM B IIPOIECCE IPYIIIOBON PadOTHI;

— JIEMOHCTPHUPOBATh JIUJEPCKHE KauecTBa M 3(PPEKTUBHYI0 KOMMYHHUKAILIMIO B KOMAaHIHOM B3aUMO-
JICUCTBUH.

— YCTaHaBJIUBAaTh JIMYHOCTHO-3HAYMMbIE OTHOILIEHHUS B IMPOIIECCE T'PYIIOBOIO0 MEXKYJIbTYPHOIO 00-
LICHUS,

— co3aaBaTh aTMocdepy TOBEpHS U IPUHATHS B MEXKYJbTYPHOM B3aUMO/ICUCTBUH;

— JEMOHCTPUPOBATHh HABBIKM KOHCTPYKTUBHOW KOMMYHHUKAIIUH B MTOJUKYJIBTYPHOU Cpeae.

— (GOopMyIMPOBATH 1NN C YUETOM OCOOEHHOCTEH IPyNIOBOM THHAMUKH,

— coyeTaTh BEIOOP KOMaHIHOM CTpaTeruu C 3aJa4yaMi KOMaH bl HA OCHOBE IKCIIEPTHOM OILICHKH,

— TUIAHMPOBATH JIMYHBINA BKJIAJ B JACATEIHHOCTh KOMAH/IbI, OBITh OTBETCTBEHHBIM JIUJEPOM B TPYIIIIO-
BOI1 pabore;

— MPUMEHSATh Ha MPAKTUKE METOJBI M CIOCOOBI PYKOBOJICTBA KPYMHBIM MPOEKTOM, B TOM YHCIE B
YCIIOBUSAX U3MEHEHUHN U HEOIIPEIEIEHHOCTH;

— MPOEKTHPOBATh U OPTaHU30BBIBATH PaOOTY B KOMaH e MPOEKTHAs;

— MPUMEHATh Ha TMPAKTUKE HAaBBIKM I[UIAHUPOBAHHMS M OpraHu3alnudd  paboT B MPOEKTHO-
OPUEHTUPOBAHHOWN OpraHU3alnH.

4. O0beM QUCHUIIMHBI X BBl Y4e0OHOH padoThl.

[Tnanupyemas TpyJOE€MKOCTb AUCLUIIINHBI

b1.B.01.04 «Koman000pa3oBaHue U METOIBI TPYIITOBOI pa0boThI (TTpakTrKyM)» 108 gac. (3 3au.exm.).
@®opMBbl KOHTPOJIS.

IIpomexyTOUHBIN KOHTPOJIb:

—3au€r.
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