AHHOTAIUSA
padoueii mporpaMMbl y4eOHOH UCHUTLIMHBI
b1.B.02.10. «YnpagBJieHue n3MeHeHHUSIMU
noAroToBKM 6akaaaBpoB no Hanpapjenuio 38.03.02 — «MeHeqKMEHT»
npopuib «MeHeIKMEHT OPraHu3auum)
O4HAas, 3a04Has popma o0yUeHHust

1. Hesan 1 32724 AMCUMILJIMHBI.

Llenb: opMupoBaHHe y CTYJIEHTOB CUCTEMbl 3HAHUH 0 U3YUYCHHUIO BHEIPEHUS U3MEHEHUN B Opra-
HU3AIMI0 B COOTBETCTBUU C TPeOOBAHUSAMH (PellepalbHOTO TOCyIapCTBEHHOIO 00pa3oBaTEIbHOIO
CTaHjaapTa BbICIIero oOpa3oBaHUs. 3HAUCHUE YNPABICHUS U3MEHEHUSIMH ONpPEENsIeTcs Heo0X0u-
MOCTBIO TIPUHATHS MEHEKepaMH U PYKOBOAUTENAMHU 3(PPEKTUBHBIX pelIeHui. YpaBieHue opra-
HU3ALMOHHBIMU HM3MEHEHUSMH SIBJISICTCSI HEOTHEMIJIEMOI 4acThi0 COBpEMEHHOU cucteMbl 3¢ dek-
TUBHOTO yTIPaBJICHUs OpraHu3anueii, ooecrneynBaromeil ee KOHKypEeHTOCTIOCOOHOCTb.

3agaum M CHUILIMHBI:

- 00y4eHHE CTYJIEHTOB YIIPABJICHUIO OpraHU3allMOHHBIMU U3MEHEHUSIMH,

- pacCMOTpPEHHE MOBEICHHS YEJIOBEKA B OPraHU3alMU B IEPUOJ BHEAPECHUS U3MEHEHHUH |

- U3Y4YEHHE OIbITa MOTUBALIUU KaK OCHOBBI BHEJJPEHUS N3MEHEHUI B OpraHU3alUIo.

2.MecTo qucHUILIMHBI B cTpyKType OIl.

Jucuunnuna b1.B.02.10 «YnpaBieHue U3MEHEHUSAMU» OTHOCUTCS K 4acTd, (opMHUpyEeMOit
y4aCTHUKaMU 00pa30BaTeNIbHbIX OTHOLIEHUN, MOJYJIIO TUCIUIUIMH, MHBAPUAHTHBIX JJIsl HalpaBiie-
HUS IOJTOTOBKH, OTpaKaroIuX crenupuky duimrana.

JucuunirHe npeauecTBYOT cieayrmue aucuuiuiniel: « Teopust opranmszanumn», «Paspa-
00TKa ympaBleHYeCKHX pemeHui», «OcHOBbl OusHeca», «lIpoeKTHBI MeHEIKMEHT: 0a30BBIN
Kype».

JlucuMIuinHa sBISETCS MPEeNUIECTBYIOMEN Ul U3yUYEHHUs CIEAYIOIUX AUCUUIUIMH: «Jlorn-
cTHKa», «MeHeIKMEHT B chepe yciayr», «YpasneHue 3¢p(HEeKTUBHOCTBIO U PE3yIbTaTUBHOCTHION.

3HAHMS ¥ HaBBIKY, NOJYyYEHHBIE B IPOLECCE U3YUYEHUS TUCLUUIUIMHBI « YTIPaBICHUE U3MEHE-
HUSMU» OyIyT HCIIONB30BAHBI CTYACHTaMU NPU BBIIOJHEHUH KypCOBOW paboThl, a Takke IpH
HalMCaHUM BBITYCKHOM KBaJU(UKAIIMOHHOHN (OakanaBpckoii) paboThl, B MPOLIECCEe pelIeHHs Kpyra
3a/1a4 NpoQecCUOHANBbHOM I€ATEIbHOCTU B JaIbHEHIIIEM.
N3yuaetcs B 7 cemecTpe 04HOM U 7 cemecTpe 3a04HON (OopMBbI O0yUEHHS.
3. TpedoBaHusi K pe3yJIbTATaM OCBOEHUSI TUCIUILIMHBI.

CrocoOHOCTh aHAMU3UPOBaTh OM3HEC-TIPOLIECCHI, @ TAK)KE y4acTBOBaTh B YIPABJICHUU MPO-
€KTaMH, BKJII0Yasi IPOEKThl BHEAPEHUS MHHOBAIUM, OpraHU3allMOHHBIX U3MEHEHUN U peopraHusa-
1in 6usHec-nporieccos (ITKH-9).

CriocoOHOCTh y4yacTBOBaTh B pa3pabOTKE MpOrpamMM pa3BUTUS OpPraHU3allUM, pa3paboTKe
000CHOBaHMN MPOEKTOB U YNPaBJIEHYECKUX PEIIEHUH, CBA3aHHBIX C PA3BUTHUEM JEATEIbHOCTU Op-
ranuzaimu (ITKII-4).

B pe3ynbrate u3ydeHus TUCIUTUIMHBI CTYACHT JOJKCH

3Hamb:

- OCHOBHBIE METO/IbI aHAJIN3a U PEOPraHu3aIlii OU3HEC-CPEIbl

- METOJMKH pacueTa MPOEKTOB BHEAPEHHUsS WHHOBAIIMM, OPraHU3allMOHHBIX U3MEHEHU U peopra-
HU3aIMU OM3HEC-TIPOIIECCOB

- CTPYKTYPY ¥ OCOOCHHOCTH OCHOBHBIX MOKa3aTeleil MPOeKTOB, BKIIOYasl MPOESKTHI BHEAPEHHS WH-
HOBaIMH

- TEOPETUUYECKHE OCHOBBI pa3pabOTKU MPOTPaMMbl PA3BUTHSI OPTaHU3AIINH, IPOSKTOB U YIPaBIEH-



YECKUX PEIICHUH
- METOJMKH pacyeTa IJIaHOB, IIPOrPaMM U IPOTHO30B AJIs Pa3HBIX OOBEKTOB YIPABIIEHUS; OCHOB-
HBIE MTOKazaTenu 3QPEeKTUBHOCTU U Pe3yIbTATUBHOCTH HA Pa3HBIX YPOBHIX IKOHOMUKH
ymembo:
- IPUMEHSTh Ha MPAKTUKE OCHOBHBIE METOJbI aHAIM3a M PEOpraHM3ali OM3HEC-TPOLIECCOB B Opra-
HU3aIUH
- MCIIOJIb30BATh HA MPAKTUKE METO/bI YIIPABJICHUS [IPH MPOBEACHUN PEUHKUHUPHUHTA
- IPOBOJIUTH aHAIN3 OM3HEC-TIPOIIECCOB C IENIbI0 BHEAPCHHUS WHHOBAIMI U MPOBEICHUS OpraHu3a-
[IMOHHBIX U3MEHEHHUH, a TaK )K€ Y4acTBOBATh B YIPABICHUHU MPOEKTAMHU
- pa3pabaTbIBaTh KOHIICTIIIUIO MTPOEKTA, HEPAPXUUECKYIO CTPYKTYpPY padoT, KaJeHJapHO-PECYPCHBIN
IUTaH U KOHTPOJIb 32 XOJIOM MPOTPaMM Pa3BUTHUS OpraHU3aUU
- IPUMEHSATh COBPEMEHHBIE MOJIEJIN PA3BUTHUS U YIIPABJICHUS OpraHU3aluei
4. O0beM TUCHHUILUIMHBI U BU/bI Y4eOHOH padoThI
[Tnanupyemas TpyJ0€MKOCTh AMCUUILINHBI cocTaBiseT 180 vac. (5 3au.en.).
Dopmbl KOHmMPOA.
Texkywyuit KoHmpo.p:
—KypcoBasi pabota
Ilpomesrcymounviit KoHmpob:
—9K3aMeH



