AHHOTAIUSA
padoueii mporpaMMbl y4eOHOH UCHUTLIMHBI
b1.0.03.02. «CTpaTernyeckuii MeHeKMEHT»
noAroToBKM 6akaaaBpoB no Hanpapjenuio 38.03.02 — «MeHeqKMEHT»
npopuib «MeHeIKMEHT OPraHu3auum)
O4HAas, 3a04Has popma o0yUeHHust

1. Hesab AMCHMIVIMHBI:

(dbopMUpOBaHHE y CTYACHTOB CUCTEMbl 3HAHUN MO CTPATETHYECKOMY MEHEIKMEHTY B COOT-
BETCTBUU C TPeOOBAaHUSAMHU (ellepalbHOr0 IrOCyAapCTBEHHOIO 00pa30BaTEIbHOTO CTaHIApTa BBIC-
niero oOpazoBaHus. 3HAYEHHE CTPATETMYECKOTO0 MEHEHKMEHTa OINpeesieTcsi HE0OXOIUMOCThIO
IPUHATHS MEHEIKepaMH U PYKOBOAMTEISIMHU CTpaTerndyeckux pemeHui. CTpareruueckuii me-
HEPKMEHT SIBJISIETCS. HEOTHEMJIEMOM YacTbI0 COBPEMEHHOW cucTeMbl 3(PPEKTUBHOTO YNpaBICHUS
opraHu3zaie, ooecreynBaroeii €e KOHKYPEeHTOCTIOCOOHOCTb.

3agaum AMCUMIJINHBI:

- 00yueHHe CTYJCHTOB METOJIaM CTPATErnYeCKOr0 MCHEPKMEHTA,

- paCCMOTpeHI/Ie OCHOBHBIX BUI0B CTpaTCFHfI OpFaHI/I?,aIII/II/I;

- M3YYCHHUE OIbITa CTPATETUYECKOTO YIPABICHHUS HA NPUMEPE COBPEMEHHBIX OpraHU3allfii, pac-
CMOTpeHI/Ie KOHerTHLIX JCIIOBBIX CHTyaHHﬁ, HpI/IMCHeHI/IC METOI0B CHTyaHHOHHOFO aHaJIn3a IJIsd
U3yYCHUS NMPAKTHKK CTPATETUYECKOTO MEHEPKMEHTA B OPTaHU3aIUsX;

- U3y4eHue 0COOCHHOCTEHN peann3aliy CTPAaTerHYeCKUX U3MEHEHUH, B TOM YHCIIE U3MEHEHHUS opra-
HU3AIIMOHHOW CTPYKTYPBI U CHCTEMbI MCHEPKMEHTA OpTaHU3aIUH .

2.Mecto qucuuminHbl B crpykrype OIIL

Huctumummaa 51.0.03.02. «Ctpaterndeckuii MEHEIDKMEHT» OTHOCHTCS K 0a30BOM 4acTH U SIB-
JsIeTCsl AUCHUIUIMHON MOYJIs TPO(hEeCCHOHABHBIX TUCIMITIIMH HalpaBICHUS OATOTOBKH.

JlucuuruimHe npeAmecTBYIOT CISAYIONIHE TUCIUIUTHHEL: « Teoprs 1 UCTOPHSI MEHEIKMEHTa,
«Mapketunr», «OCHOBBI OM3HEcay, «[IpOeKTHBIH MEHEPKMEHTY.

JucuumumHa sBISETCs TMPEANISCTBYIOMEH U U3YUYeHUs CIEeIyIOIUX TUCIHUILINH: «Onepa-
IIUOHHBI MEHEIKMEHT», «YIpaBJIeHHE YelIOBEUECKUMH pecypcammu», «KopropaTtuBHoe ympasie-
HUE U KOPIOPATHUBHAS COI[HAIIbHASI OTBETCTBEHHOCTDY.

3HaHUS U HaBBIKH, MOJIYYEHHBIE B IpOIECCe M3YUYEHUs TUCHMIUIMHBI «CTpaTernyeckuii Me-
HEDKMEHT» OYAyT HCIOJB30BAHBI CTYIACHTAMH IMPH BBITOJHEHHH KOHTPOJBHOM PalOTHI, a TaKxke
IpU HAlMCaHUM BBITYCKHOM KBalu(pUKaMOHHON (OakamaBpckoi) paboOThl, B MpOILECCe peIIeHUs
Kpyra 3aja4 npopecCHOHaIbHOMN e TEFHOCTH B JaTbHEHIIIEM.

N3zyuaercs B 5,6 cemecTpe 04HOM U 5,6 cemecTpe 3a04HOM HopMbl 00yUeHHS.

3. TpeGoBaHus K pe3yabTaTaM 0CBOEHHS AUCIHUTIHHBI.

CriocoOHOCTh IPUMEHSATh HHCTPYMEHTBI POTHO3UPOBAHHMSI, METO/IbI IJIAHUPOBAHUS U BBIPAOOTKH
yIPaBICHYECKUX PELICHUH, a TaK)Ke MCII0Ib30BaTh CIIOCOOBI 00ecTIeYeH s] KOOPIMHALIUY U KOH-
Tpouist nesitesbHocTH opranuzanuu (ITKH-3).

CrnocoOHOCTh K TIOCTaHOBKE IIeJIeH M 3a/1a4 UCCIIEA0BaHUi, BEIOOPY ONTUMAJbHBIX IyTEH 1 METO/IOB
ux nocrikenus (YK-11).

Brnanenne MerogaMu CTpaTernueckoro ¥ MapKeTHHIOBOTO aHAM3a OpraHu3anuil (phIHKOB, IPOIYK-
TOB) Pa3pabOTKH W OCYIIECTBICHHS CTPATETWy OPraHU3alUH C YYETOM 3alpOCOB M MHTEPECOB pas-
JMYHBIX 3auHTepecoBaHHbIX cTopoH (ITKH-8).

B pe3ynbTare u3yueHus AUCIMIUIAHBI CTYICHT JOJDKEH

3Hamb:



— OCHOBHBIE METOJIbl aHAJIN3a BHYTPEHHEH U BHEIIHEH cpelbl OpraHn3aluy; OHITHE CTpaTernyec-
KHX 30H xo03sicTBoBaHMs (C3X); XapakTEpUCTUKH, OIIPEIEISAIOINE KIIOPTPET» OTpaciy,
— METOAMKH pacyeTa IUIaHOB, IPOrPaMM U MPOTHO30B JJISl pa3HbIX O0BEKTOB YIPABJICHUS; OCHOB-
HBIE MTOKazaTenu 3QPEeKTUBHOCTU U pe3yIbTATUBHOCTH HA Pa3HBIX YPOBHIX IKOHOMUKH;
— OCHOBBI CTPATErMYECKOTO U MAPKETUHIOBOTO aHAlIM3a OpraHu3aluil (pbIHKOB, IPOAYKTOB);
— SMART-npunnun GpopMyMpoBaHus  IIeJIei, 0COOCHHOCTH MTOCTPOEHUS JIepeBa MeJiel U cTpa-
TETUYECKHUX KapT;
— OCHOBHBIE MOHATHS U HHCTPYMEHTHI CTPATETHYECKOT0 M MAPKETUHTOBOTO aHAJIM3a OPTaHU3aIHi
(pPBIHKOB, TTPOJIYKTOB);
— OCHOBHBIE METObI IPUHATUS CTPATETUUYECKHUX, TAKTUYECKUX U ONEPATUBHBIX PEIICHUH B yIpaB-
JICHUU JICATEIbHOCTHIO OPTaHU3aIIH.
ymemp:
— MPUMEHSTH Ha IPAKTHUKE OCHOBHBIE METO/IbI aHaJM3a BHyTPEHHEH 1 BHEIIHEH cpebl
OpraHHU3aI1H; BRIABIATH KIIOUYEBBIC (DAKTOPHI ycIiexa Ha pa3HbIX OTPACIIEBBIX PHIHKAX;
— HCIIOJIb30BaTh HA MPAKTUKE METOAMKH pacyeTa IIaHOB, IPOrpaMM U MPOTHO30B HA Pa3HBIX
YPOBHSIX 9KOHOMHKH; PACCYUTHIBATH OCHOBHEIE MTOKa3aTeNu 3 (HEeKTUBHOCTH U Pe3yIbTaTUBHOCTH;
— CTPYKTYpUPOBATh MPOOJIEMHYIO CUTYallHIO B 00JIACTH CTPATErMYECKOTO YIIPABICHHS U KOM-
IUIEKCHO MOJIXOUTH K €€ PEIlIeHUI0;
— IpaMOTHO (GOPMYIHPOBATH L€ OPTaHU3AIUU, CTPOUTH JIEPEBO LENeH U CTPATETUYECKUE KaPThI;
— HCIIOJIb30BaTh 3HAHUS B 00JACTH TEOPUU U MPAKTUKU CTPATETUYECKOTO0 MEHEI)KMEHTA JJIsl IPH-
HSTHSI CTPATETMYECKUX W TAKTUYECKHX PEIICHUH, HalpaBJICHHBIX Ha MOBBIIEHUE 3()(H)EKTUBHOCTH
JEeSTEIbHOCTH OpraHu3aluy;
— paspabarbiBaTh 1 0OOCHOBHIBATh CTpaTernyecKue, TAKTUYECKUE U ONEPATUBHBIC PEIICHUS
B IIPOIIECCE OCYIIECTBICHUS (DYHKIIMNA MEHEDKMEHTA.

4. O0beM QUCHUIIMHBI U BUABI Y4eOHOH padoThI
[Tnanupyemas TpyJ0€MKOCTb AUCHMILINHBI «CTpaTernueckuii MEHeKMEHT» cocTaBisieT 216 vac.
(6 3au.em.).

Dopmbl KOHmMpPOA.

Texywuit Konmponb:

—KOHTpOJIbHAsI paboTa, KypcoBasi pabora

Ilpomescymounuliic. KOHmMpOL:

—3a4éT, AIK3aMCH.



