AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«Teopusi opranu3aniu U OPraHU3aIUOHHOE TOBEICHUE»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heap AUCUMNJIMHBI:

(bopMHpOBaHNE CUCTEMATU3UPOBAHHBIX 3HAHUN METOIO0JOIMUECKUX, TPAKTUUECKUX ACHEKTOB, COCTAB-
JSIFOIIMX OCHOBY YIIPaBJICHUS OPTaHU3AIMel U OpraHU3alMOHHBIM MTOBEACHUEM; YMEHUS 00eCTIeYeHHS
3¢ (eKTUBHON XO3AHCTBEHHOM IEATEIbHOCTH HAa OCHOBE ONTHMU3ALMKM OPraHU3aLUOHHON CTPYKTYpBI
XO3SIMCTBYIOIINX CYObEKTOB.

Nzyuaetcs B 2 cemectpe (ounHas ¢popma), 3 cemectpe (3aouHast opma).

3agayM AUCHMIIUHBIL

— ysACHEHHE CIIyIIaTeI MU OCHOBHBIX OHATHI OpraHU3allMOHHOTO MEHEKMEHTA;

— W3yYEHHE METOJIOJIOTHYECKUX, TEOPETUYECKUX U METOJANYECKHUX ACTIEKTOB yIPaBIICHHUs OpraHU3aIu-
€l 1 OpraHn3aIMOHHBIM TIOBEACHUEM;

— H3y4YeHHE METOJIOB AMArHOCTHKHM U3MEHEHHH Ha 3Tanax >KM3HEHHOI'O IIUKJIA OpraHu3alum;

— H3y4Y€HHE METOJIOB YIIPaBJIEHUS OPraHU3allMOHHBIM [TOBEICHUEM;

— (opMupOBaHMs YMEHUS MOJEIUPOBATh BEIOOp CTpaTEeruy pa3BUTHUS OPraHU3ALUH.

2.Mecto aucuuminnbl B cTpykrype OIlL. JlucuumimHa oTHOCUTCS K 6a30BOM 4acTH U SABJISIETCS JUC-
UTUTHHON MOy 001menpodecCHOHAIBHBIX TUCIUILINH HAPABJICHUS TTOATOTOBKH.

JucuumuiiHe mpeAlecTBYIOT Cleayroliue AMCUUIUIMHBL «KoprnopatuBHoe ynpaBiieHHE M KOpHopa-
TUBHAs COIMAJIbHAS OTBETCTBEHHOCTHY, «ONepanmoHHbI MeHEHKMEHT», «CTpaTernyecKuii MeHe K-
MeHT», «KOCHOBBI OH3HECAY.

JucuuruimHa SBISETCS TPEANISCTBYIOMIEH /s U3yYeHUs CIEAYIONNX AUCIUIUINH: «YTIpaBleHHE Ye-
JIOBEYECKUMHU pecypcaMu», « DUHAHCOBBIM 1 MHBECTUIIMOHHBIA MEHEIKMEHT», «IIpoeKTHBII MeHe kK-
MeHT. Moaynb 1-10».

3. Tpe0oBaHusi K pe3yJibTaTaM 0CBOCHUSI IMCUUIIIMHBI.

Brnanenue OCHOBHBIMH HayYHBIMHU TIOHSATHSMH M KATETOPHSIMU SKOHOMHUKH M YIPABICHYECKON HAYKH H
crocobHOoCTh K ux npumenenuto (IMKH-1).

Brnanenue OCHOBHBIMU TEOPHSIMH YIIPABJICHUS YEIOBEYECKUMHU pecypcamMu U (OPMHUPOBAHUS OpTaHU-
3alMOHHON KYJBTYpbI, @ TaK)Ke NMPUHLUUIAMU TOCTPOECHUS KOMIEHCAI[MOHHBIX CHCTEM JUIS PELIeHHS
ynpasiendeckux 3anad (IIKH-4).

CrocoOHOCTB MpejiaraTh 1 000CHOBBIBATh BapuaHThI yrpaBieHueckux pemenunii (CJIK-3).

B pesynbrare u3ydeHus AUCHUIUINHBI CTYICHT TOJIKESH

3HaAmMb:

— METOOJIOTHIO HAYYHOTO MCCIIEIOBAaHHS OPTaHU3AIMOHHBIX TIPeo0pa3oBaHUil B SKOHOMHUKE €€ YpOB-
HU: GpunocoPpckui, 00IIeHay YHbIH, YaCTHOHAYYHBIN;

— TEOPETUKO-METOIMUYECKHNE OCHOBBI OpPraHU3alluy U OPraHU3allMOHHOTO MTOBEICHHS;

— TMOJXOMbI, METO/Ibl, (PYHKIIUH Mpoliecca yIpaBIeHHs, B TOM YHCIIE, METO/ «4€PHOTO SIIMKa», METO
«OeJIorOo SIIUKA,

— 3Ha4YeHHE OpraHU3allMOHHOM cTpareruu Ajs OU3Heca, poJib IIEHHOCTEH, BUICHNUS U MUCCHHM KOMIIa-
HUH;

— METOJMKH aHaJIN3a IMPHUBIIEKATEIbHOCTH OTPACIIH, B TOM 4HcIie MaTpula «/>xeHepan DnekTpuk—Mak
Kunzny;

— METOAMKY aHaJM3a OTPACIIEBOM CTPYKTYPBHI;

— METOAMKY aHalIu3a KOHKYPEHTOB U aHaJIM3a CETMEHTALMU PhIHKA, OCOOCHHOCTH BEPTHKAIBLHOU Cer-
MEHTalUH;



— METOAMKY CTPaTErHueCcKOro rpymioBOro aHajau3a;

— POJIb PECYPCOB U CIIOCOOHOCTEH B (hOPMYITMPOBAHUN CTPATETHH;

— IPUHLUIBI GOPMHUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBI;

— KOHIIEMIIUIO CPAaBHUTEIHLHOTO HAIMOHAIIBHOTO MPEUMYINECTBA U HallMOHAIbHBIN "Opuimuant” [Top-
Tepa;

— MHOTOHAIIMOHAJIbHBIE CTPATETHH, TAKUE KaK rI100anu3anus 1 HaumoHaibHas auddepennunanus;
ymembw:

— (hopMyIMPOBATh MUCCHIO U BUJIEHUE KOMIIAHUU;

— IPUMEHATh aHAJIN3 OTPACIEBON CTPYKTYPBI U1l IPOrHO3UPOBAHMSI TPUOBIIIBHOCTH OTPACIIH;

— MPOBOJUTH BCE CTAJIMU aHAJHM3a PHIHOYHOW CETMEHTALMU: OIpEJeIEHUE MePEMEHHBIX, TOCTPOCHUE
MaTpHIIbl, AaHAIN3 MPUBJICKATEILHOCTH CEIMEHTa, orpeeneHue (pakTopoB ycrnexa B CerMeHTe, BHIOOp
HIMPOTHI OXBATa CETMEHTOB;

— HWCTOJB30BaTh PE3YNbTAaThl aHAIM3a KOHKYPEHTOB M aHaJIM3a CETMEHTAlMH IS (popMyTupOBKH
CTpaTeruy;

— OIpeneNsITh NPUHAUIEKHOCTh KOMIIAHUU K CTPaTerMyecKoi rpymie npu CTpaTeruueckoM MO3HULUO-
HUPOBaHUU;

— UACHTU(HUIMPOBATH U OIICHUBATH PECYPCHI (PUPMBI;

— HWCHOJB30BATh PE3YJIbTATHI aHATHM3A PECYPCOB, MPEUMYIIECTB U CIa0bIX CTOPOH JUISl CO3JIaHMsI CTpa-
TETUH, ONMHUPAIOIINXCS HA BHYTPEHHHE CHIIbHBIE CTOPOHBI (PUPMBI M 3alIMINAIOIINE €€ OT BHYTPEHHHUX
ciabocrTeii;

— MPUMEHATH NMPUHIUITEI OPTaHU3ALMOHHOTO JIW3aifHa, MO3BOJIIONINE BHIOMPATh OpraHW3alMOHHBIC
CTPYKTYpBbI, COOTBETCTBYIOIME CIIELU(UIECKUM 3a/1a4aM OM3Heca;

— pa3nuYaTrh J1Ba OCHOBHBIX THUIA KOHKYPEHTHOTO MPEUMYIIECTBA: MO U3JEpKKaM U nudepeHina-
LY,

— NPUMEHATh AHAJIN3 KOHKYPEHTHBIX NpPEUMYIIecTB s (OpMUpOBaHMsS OU3HEcCa U CTpaTeruu U
OLIEHKHU BJIMSHUS HAIMOHAIBbHBIX (PaKTOPOB HA 3(P(PEKTUBHOCTH /EATEIBHOCTH KOMITAaHUH;

enademp:

— MOJXOAaMHU M MeToJaMH (OPMUPOBAHUS LeJIeH e TeTbHOCTH KOMIIAaHHUH;

— HaBBIKAMU aHAJIM3a KOHKYPEHTHOH CpeJibl U CETMEHTALUU PhIHKA;

— TaKTUKOW "MOJauu CUTHAJIOB" MpPU CTPATErMYECKOM YIPABICHUM OpraHu3alMell U OopraHu3aluoH-
HBIM TIOBEJICHUEM;

— HaBBIKAMU OIIEHKH CTETIEHU NMPUTOJHOCTH PECYPCOB M CIIOCOOHOCTEH KOMITAHWH JJISi 00eCTIedCHHS
YCTOMYUBOTO 3(PPEKTUBHOTO PA3BUTHS;

— TMPAKTUKON MPUMEHEHUS IPUHIUIIOB ((OPMUPOBAHHS ONTHUMAIBHON OpPraHU3allMOHHON CTPYKTYPHI U
OpraHU3aIMOHHOTO TIOBEICHHUS;

— HaBBIKAMU aHAJIM3a KOHKYPEHTHBIX IPEUMYIIECTB B MEX/YHAPOAHOM KOHTEKCTE

Pacnpenesienne BpeMeHH 10 BUAAM 3aHATHIA

Ounasn popma:

O0beM yacoB ayJUTOPHBIX 3aHATHHA 51 dac.

Jlexuuu 17 yac.

CemuHapckue 1 mpakTuyeckue 3auaTus 34 gac.

DK3amMeH

CamocrosrenbHas padora cryneHToB (CPC) 93 yac.

B T.4. koHTpONBHAS paboTa

NUTOI'O: O61mas Tpy10eMKOCTh JucuUIUInHb 144 yaca (4 3.e.).

3aounasn ¢hopma:

O6beM yacoB ayJUTOPHBIX 3aHATHIA 16 dac.



Jlexuuu 4 yac.

CeMuHapckue U npakTuyeckue 3ausatus 12 gac.

OKk3aMeH

CamocrositensHas padora crynentoB (CPC) 128 gac.

B 1.4. KOHTpONBHAS paboTa

NTOI'O: O6mas TpynoeMKoCcTh TUCHMIUIMHGBI 144 daca (4 3.¢.).



