AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«CtpaTernyeckuii MeHeI:KMEHT»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heab aucuunaiuHbI:

Pa3BUTHE JTUYHOCTHBIX Ka4eCTB U (POPMHUPOBaHUE NPO(PECCHOHAIBHBIX KOMIIETEHIIMI B 00JIACTH CTpaTeru-
YECKOr0 MEHE/KMEHTa Ha OCHOBE TapMOHHYHOTO COYeTaHMs (yHIaMEHTAbHOW Hay4yHOH M mpodeccHo-
HaJIbHOM MOJrOTOBKHM OakajiaBpoOB C MCIIOJIb30BAaHUEM IMEPEIOBOIO OTEUYECTBEHHOTO U MHUPOBOTO OIbITA B
00pa3oBaHUM M MHHOBAIMI BO BCEX c(hepax yrpaBICHYECKON NESATEIbHOCTH, YTO IMO3BOJUT B JAJIbHEH-
IIeM BBIITYCKHUKAaM Ha BBICOKOM MPO(ECCHOHATBHOM YPOBHE OCYILECTBIATh OPraHU3allMOHHO-
YIIPABJICHYECKYIO, AHAJIMTUYECKYI0 M HAYYHO-UCCIIENOBATEIBCKYIO JEATEIBHOCTh II0 YIIPABICHUIO
(GYHKIIMOHUPOBAHUEM U PA3BUTHUEM MPEANPUITHNH U OpraHU3ali, COCPEIOTOYUTh CBOU 3HAHUS U
NpaKkTUYeCKHe HAaBBIKU B cepe 3(h(HEeKTUBHONW OpraHu3anyy HAIIMOHAIBHOTO M MEXIYHAPOTHOTO OM3-
HEeca B YCIIOBUSIX PUCKOB U HEOIIPEIEIEHHOCTH.

Uzyuaercs B 5 cemectpe (ounas opma), 8 cemectpe (3aouHas popma).

3agaum IMCHUILIMHBI:

— (opmupoBaHue Yy 00y4aroIIUXCs IPEACTABICHUNA O CYITHOCTU U POJIM CTPATETNYECKOTO YIIPaBJICHHUS
B 00€CIIEYeHNN YCTONYMBOTO (DYHKIIMOHUPOBAHUS M PA3BUTHS TPOMBIIIJICHHOTO TIPEAIPUSTHS;

— OBJIaJIeHUE NMPUHIUIHAILHBIME OCOOCHHOCTSIMU U TPEOOBAHUAMHU, MPEABABIIEMBIMH K CTpaTeruye-
CKOMY MEHEDKMEHTY;

— HM3Y4YEHHE 3TAllOB U METOJOJIOTMYECKUX MOAXO0J0B K IMPUHITHIO CTPATErHYECKUX PELICHUM, OBJaje-
HUE TEXHUKOHN co3/laHus 0a3bl JAaHHBIX, HEOOXOUMBIX TSl pa3padO0TKU CTPATETUH;

— HCCIEeI0OBaHNE pa3HOOOpa3HbIX KOHIEMIIMHA CTPATErH4ecKOro MEHEI)KMEHTA, UCIOIb3yEMbIX B OTe-
YECTBEHHOM U 3apyOeKHOI MpPaKTUKE;

— MPUBUTHUE HABBIKOB MPAKTUYECKON pabOThI MO MPOBEIEHUIO CHCTEMHOTO, CUTYallMOHHOTO U CTpaTe-
TUYECKOTO aHaJIN3a, ONPENEIICHUIO HAMPABICHUN U TPACKTOPUI JBUKEHUS MPEANPUITHS UM OPraHU-
3aIuy, [eJenoaraiuo, GopMyIupOBaHUIO CTpaTeruii QYHKIIMOHUPOBAHUS U PA3BUTHS MPEITPUSTHI
1 000CHOBaHUIO MEPOIPHATHIA, 00€CIIEUNBAIOIINX UX PEaTU3allMI0 Ha TIPAKTHKE.

2.Mecto nucuumiaudbl B cTpykrype OIl. [lucuuminHa oTHOCUTCS K 0a30BOM YacTH | SIBJISIETCS JHC-
[UTUTMHON MOy 001IenpodecCuOHANbHBIX JUCIUILTUH HAPaBICHUS MOATOTOBKH.

JvcuuninHe npeamecTByOT CIEAYIIMME TUCHUIUIMHBL «KopropaTuBHOE ymnpaBi€HHE W KOpHopa-
THUBHAs COIIMANIbHAS OTBETCTBEHHOCTHY, «OTnepallnoHHbIA MEHEKMEHT, «OCHOBBI OU3HECa.
JucuunnmHa aBisieTcsa NpeaecTBYOIEn I U3yYeHUS CAEAYIOINUX TUCHUIUINH: « Teopus u uctopus
MEHEeKMEHTa», «Teopusi opraHu3alud U OpPraHU3AlMOHHOE IOBEJICHUE», «YTIPABICHUE YellIOBEue-
CKUMHU pecypcaMu», «OUHAHCOBBIA W WHBECTULIMOHHBIM MEHEKMEHT», «IIpOEKTHBIII MEHEIKMEHT.
Mogyns 1-10».

3.TpeGoBaHusi K pe3yJIbTATAM OCBOEHHS TUCIHUTLINHBI.

CrocoOHOCTh MPUMEHATH UHCTPYMEHTHI IPOTHO3UPOBAHUS, METOIbI ITITAHUPOBAHHUS, & TAKKE CIIOCOOBI
obecrieueHus KOOPIMHAIIMH U KOHTPOJIs AesTenbHocTh opranusaimu (ITKH-2).

Brnagenue meTogamu cTpaTernuecKoro U MapKETMHIOBOTO aHAIN3a OPTaHu3alluil (PBIHKOB, IPOTIYKTOB),
pa3paboTKH U ocymiecTBiacHus ctpateruu opranuzanuu (ITKH-5).

Cnioco6HOCTh 0OPMIISTh AHATUTUYECKUE M OTUYETHBIE MaTepUANBI 110 Pe3yJIbTaTaM BBIMOJHEHHOH pa-
6ote1 (MK-4).

CrocoOHOCTh K TOCTAHOBKE IIeNIel W 3aJa4 MCCIIeI0BAaHUM, BRIOOPY ONTUMAIBHBIX MyTeH U METO/IOB
ux goctwkerus (CK-3).

B pe3synbrare uzyueHus: JUCHUIUIMHBI CTYACHT JI0JKEH



3Hamy:

— CYIIHOCTb Y IIPUHIIMIIBI CTPATETHYECKOTO MEHEKMEHTA OpraHu3aluHy;

— MOJIEJIA CTPATErMYeCKOro MEHE/DKMEHTA OpraHu3alii, pa3pad0TaHHbIe B PaMKaxX Pa3IMYHbBIX IIKOJI
U yclioBHs UX 3()(HEeKTUBHOTO MPUMEHEHHUS;

— TEOPETUKO-METOJI0JIOTHYECKHE OCHOBBI CTPATETNYECKOI0 MEHEPKMEHTA;

— 3Tamnbl pa3pabOTKU CTPATETUH OPraHU3alMU B PAMKAX PA3IMYHBIX IIKOJ CTPATETHYECKOTO MEHEXK-
MEHTa;

— METO/BI IPEOI0JICHHSI HEOIIPESICHHOCTH BHELITHEH CpPE/IbI;

— MecTo, poJib U 3HAUYCHHE CTPAaTEeTuYeCcKOro aHanIM3a B CTpaTEru4eCcKOM
IUTAHWPOBAHUH U CTPATETMYECKOM MEHEKMEHTE, €ro LN U 3a/1a4H;

— MOJEJH CTPATEern4ecKoro aHaInu3a;

— OIlpe/esICHNE HATPaBICHUH U TPACKTOPUIl Pa3BUTHUS OpraHU3AINH, LIEJICTI0IaraHue;

— 00OCHOBaHME CTPATETUYECKUX HAIPABICHUH Pa3BUTHs OpraHU3allld, KPUTEPUU BHIOOpA CTpATEeTHil
pa3BUTHS;

— CYIIHOCTb pucKa " HEOTIPEICICHHOCTH npu NPUHITHH CTpaTEerHueCcKuX
peLIeHHid, METOAbI U KPUTEPUH MIPUHSTHUS PELICHUH B YCIOBUSX HEONPEACICHHOCTH U PHCKA;

— OpraHu3alMI0 MpoIecca BHECCHUS M3MEHEHHU B JESITEIBHOCTh OPTaHM3alMH B LEJSIX peaTu3aluu
INPUHATON CTPaTEeTHu;

— METOBI KOHTPOJIS 32 pealn3anneil CTpaTeruy U OLICHKH PE3yJIbTaToB.

ymemb:

— IPUMEHATH TEOPETHYECKHE 3HAHUS B IPAKTUKE CTPATErMYECKOT0 MEHEKMEHTA OPraHn3aliH;

— BBIOMpATH a/IeKBaTHBIE peIIaeMbIM MPoOIeMaM METO/AbI U MOJIENIN CTPATErHueCKOr0 MEHEeKMEHTA;
— TPUMEHSTH KPUTEPUH TIPUHATHS PEIICHHH B YCIOBHSX PHCKAa W HEONPEIEIIEHHOCTH JUIS paspa-
O0TKM OOOCHOBaHHBIX CTpaTernyeckux pemeHuid (kpurepuu Banpma, CoiiBumka, Jlamutaca, anbga-
kputepuii ['ypsua);

— (hopMynUpOBaTh LIETH U 33J]a4H, ONPENENITh 00BEKThI CTPATErNYECKOr0 aHAIN3A;

— MPOBOJMTH aHAJIU3 BHEILIHEH Cpelibl OpraHu3alvy;

— TPOBOJWTH aHAJIU3 BHYTPEHHEHN Cpe/ibl OpraHu3aIuy;

— MPOBOJUTH AaHAJIN3 MAPKETUHIOBBIX BO3MOXHOCTEH];

— MPOBOAUTH aHATIN3 OM3HEC-TIPOLIECCOB OPraHHU3aLNY;

— NPUMEHATH Pa3IMYHYI0 HH(POPMAIMIO B CTPAaTErMYeCKOM aHAITH3E;

— BBIBJIATH KJIIOYEBbIE (KPUTHUECKUE) TOUKH BHEUIHEH M BHYTPEHHEH cpeibl OpraHu3aliy U OLICHHU-
BaTh UX BIMSHUE HAa OPTaHU3aI[MI0O HA OCHOBE NPHUMEHEHUS METOJIOB CTPATETMYECKOro aHalu3a U
MOJIesIei, MO3BOJISIONINX pa3padoTaTh CTPATErHH PA3BUTHS OPraHU3aLIUM;

— pa3pabaThIBaTh KOPIOPATHBHBIC, KOHKYPEHTHBIE U (PYHKIIMOHAIIBLHBIC CTPATETHH Pa3BUTHS OpraHU3aIliN
Ha OCHOBE TIPHMEHEHHSI METO/IOB CTPATETHYECKOTO aHalM3a M MOJIEJIEH, MO3BOJSIONIMX pa3padboTaTrh
CTpaTeruy Pa3BUTHSI OPTaHU3AIINL

— HCTOJB30BaTh pe3yIbTaThI CTPaTEerHYecKoro aHaJm3a TUTst TIOBBIIIICHHS
apdexTuBHOCTH (HYHKIIMOHUPOBAHKS U Pa3BUTHUS OPTraHU3AINHY;

enadems:

— HaBBIKAMU PA3JIMUYCHUS TEOPETUIECKOTO M IMITUPUIECKOTO 3HAHHS;

— HaBbIKaMHW CHCTCMHO-CUTYAlIMOHHOI'O W KOMIUICKCHOI'0 OIMUMCAHUA COLNUAJIBbHO-3KOHOMHNYCCKUX



npoOJieM U MPOIECCOB, SIBISIOMIMUXCS BHSITHUMH ¥ BHYTPEHHUMHU 110 OTHOIIIEHUIO K OPTaHU3aIlNY;

— HaBBIKAMHU CTPATETHUYECKOTO MBIIIJICHUS NPU MOCTAHOBKE W MCCIEAOBAHUM MPOOJIEM pPa3sBUTHI
OpraHMU3alINi;

— HaBBIKAMH IMPUMEHEHHS METO/I0B CTPATErMYECKOI0 aHAJIM3a B OpraHu3alvy;

— HaBBIKaMH pa3pabOTKH CTPATErUH OpraHU3aInY;

— HaBBIKAMH OpPraHW3AIMK BOIUIOIICHUSI IPUHATON CTPATEryH B )KU3HB M 00CCTICUCHHST KOHTPOJIST HaJT 3THM TIPO-
LIECCOM

— HaBBIKAMH ITPUMEHEHUS KPUTEPUEB MPUHATHSI PEIICHUH B YCIIOBUSAX HEOTPEACIEHHOCTH M PHCKA;

— HaBBIKAMH aHAJIM3a PE3YJIbTaTOB PEAIM3allii CTPATErUU U JAJIbHEHIIIEro caMoOOyJYeHHs Ha 3TOM OCHO-
BE.

Pacnpenesienne BpeMeHM 10 BHAaM 3aHATHH

Ounasn popma:

OO0beM yacoB ayIUTOPHBIX 3aHsTUl 51 yac.

Jlexium 17 gac.

CeMUHapCKUE U MpaKTUUYECKue 3aHsATUs 34 yac.

DK3aMeH

CamocTtosarenbHas padora ctyaeHtos (CPC) 93 yac.

B T.4. toMaiHee TBOpUECKOE 3a1aHUE

HUTOI'O: Ob6mas TpyaoeMKocTh AuciUILTUHbL 144 yaca (4 3.e.).

3aounasn ¢hopma:

O0beM yacoB ayIUTOPHBIX 3aHITUN 16 yac.

Jlexuuu 4 gac.

CeMUHapCKUE U MPaKTUYECKue 3aHsAThUs 12 yac.

DK3aMeH

CamocTtosrenbHas padota cryaentoB (CPC) 128 yac.

B T.4. toMaiHee TBOpUECKOE 3a1aHuE

HUTOI'O: Ob6mas TpyaoeMKocTh AUCIUILTHHBL 144 yaca (4 3.e.).



