AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«Pa3paboTka ynpaBiieHUeCKHX peleHuin»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heab AMCHMIIMHBI:

JIaTh CTYyJE€HTaM COBOKYIHOCTb TEOPETUYECKUX 3HAHUM M NPAKTUYECKUX HABBIKOB HCIIOJB30BaHUA CO-
BPEMEHHBIX METOJIOB M MOJENei pa3pabOTKH, MPUHATUS U PEANN3alUU YIPABICHUYECKUX PEIICHUN B
YCIIOBUSAX HEONPEAEICHHOCTH U MOABUKHOCTH (PAKTOPOB KOHKYPEHTHOH CpeJibl.

Uzyuaercs B 4 cemectpe (ouHast popMma), 5 cemectpe (3a0uHasi popma).

3aga4u AUCHHMILIMHBIL

— TpuoOpecTH 3HaAHHS M0 OCHOBAM Pa3padOTKH, MIPUHITHS U peaTU3alliy YIIPaBICHYECKUX PEIICHUH.
— chopMHPOBATh HABBIKM Pa3pabOTKU, IPUHATHUS U Pealu3allii yIPABICHUECKUX PEIICHHUH B yCIOBU-
X HeCTaOUIIbHOM, OBICTPO M3MEHSIONIEH Sl BHEILIHEH Cpe/ibl;

— NpUOOPECTH TEOPETUUYECKUE 3HAHUS U NMPAKTUUYECKNUE HABBIKM MO NMPUMEHEHHIO HAyYHBIX METOOB
pa3pabOTKU YIPABJICHUECKUX PEIICHUN;

— BbIpabOTaTh yMEHUE OLICHUBATh BApUAHTHI aJIbTEPHATUBHBIX PEILICHUIA;

— BbIpabOTaTh HABBIKU IPUHATHS YIIPABIEHYECKUX PEIICHUH B Pa3JINUHBIX CUTYaIHSIX;

— chopMHpOBATh MPAKTUUYECKHE HABBIKM Pa3padOTKU MEPOIPUATUH M0 pealu3alyy YIpaBICHYECKUX
pEIICHUI;

— H3YYUTb METO/bl KOHTPOJISl BBINOJIHEHUS YIPABIEHYECKUX PEILICHUH.

2.Mecro aucuumimmHbl B ctpykrype OII. [lucuuniunHa OTHOCUTCS K BapMAaTUBHOM YacTH U SIBIISETCS
JUCIATUTMHOW MOJTYJISl IUCIUILTUH 10 BBIOODY, yriyomsitommx ocBoenue npoduis (bioxk 1).
JlucuymuimHe npenmecTBYOT CIEAYOIUE JUCHUILUINHEL: «OnepaloHHbIN MEHEIKMEHT», «CTparern-
yecKUi MeHeKMeHT», «OCHOBBI Ou3Hecay, «Teopus U ucTopus MeHeKMeHTay, «Teopus opranuza-
IIMM ¥ OPraHMU3allMOHHOE MOBEACHHE», «YIPABICHUE YEIOBEUECKUMHU pecypcaMm», «IIpoekTHbIil me-
HEeKMEHT. ba3oBelil ypoBeHb. Moayns 1-10», «IIcuxonorus ynpasieHus».

JucuuninHa sSBasSeTcs] NPeIeCTBYIOIEH ISl U3yUeHUs CIEeNYIOIMX JUCIHUIUINH: «YTIpaBlIeHHe U3-
MEHEHUSMU.

3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHHUSI IUCIUILIMHBI.

CriocoGHOCTH BBISBISATh M aHAJM3UPOBATh 3alPOChl 3aMHTEPECOBAHHBIX CTOPOH, Y4acTBOBaTh B BhIpa-
0O0TKe pelieHni, 00eceYnBaroInuX cOATaHCUPOBAHHBIN y4eT ux npeioxkennit u uarepecos (IKH-8).
Brnanenue meronamMu KOJTMYECTBEHHOTO M KaUeCTBEHHOI'O aHalIM3a MH(POPMALUH, a TaK)Ke HaBbIKAMU
MOCTPOCHUST MOJISIICH TP pelieHny 3a1a4 ynpasienus opranuzanueit (IIKH-9).

B pesynbrare n3ydeHuss AMCUUIIINHBI CTYAEHT JOJIKEH

3Hamy:

— KIIacCU(UKALUIO YIIPABICHUECKUX PELICHUH;

— TpeOoBaHUs, NPEIbIBISIEMbIE K KAUECTBY yIPaBICHUECKUX PELICHHI;

— TPUHIUIBI IPUHATUS U peaTn3aluy YIPaBIEHYECKUX PEIICHUH.

— TEOpeTUYECKHE KOHLIETIUHU YIPABICHYECKUX PEIICHUN;

— METOJI0JIOTMYECKHE OCHOBBI pa3pabOTKU, MPUHATHS U peali3allii YIPaBICHYECKUX PElIeHu B yc-
JIOBUSIX HECTAOMIIBHOW, U3MEHSIOMIEHCS CPEIbL;

— METOOJIOTUIO JUATHOCTHKY MPEANPUATHUS 711 BHIIBICHUS MPOOIEMHBIX CUTYalUH;

— METOAMKY (GOPMHUPOBAHHUS CTPATETHH (PUPMBI M aITOPUTM €€ pean3aliii;

— METO/bl MOOWJIM3AalMM HAayYHO-TEXHUYECKOr0 M MPOU3BOACTBEHHO-COBITOBOTO MOTEHIMANa Mpel-
HPUATHUS U co3/1aHus 9(P(HEKTUBHOIO MEXaHU3Ma YIPABJICHUS IPEATNPUATHEM.

ymemo:



— BBIIBIIATH MPOOJIEMBbI MPH aHAINW3€ KOHKPETHBIX CUTYaIUi, Mpearath CocoObl UX PEIICHHs U
OLIEHUBATb 0’KUJIAEMbIE PE3YJIbTATHI;

— cHCTeMaTH3UpoBaTh M 0000maTe MH(POPMAIMIO, HEOOXOIUMYIO ISl MPHHATUS YIPABICHYECKHX
peLIeHu;

— HCHOJIb30BaTh OCHOBHBIE U CIEIHMAIbHBIE METO/bl pa3pabOTKH YNpaBIEHYECKUX peLIeHui UHPOp-
MaluHu B cepe npodeccuoHaNnbHON NesITeIbHOCTH;

— pa3pabareiBaTh ¥ 00OCHOBBIBATh BAPHAHTHI YPPEKTHUBHBIX XO3AHCTBEHHBIX PEIICHUH B YCIOBHUSAX
HEOIPEeICHHOCTH U PUCKA;

— OpraHU30BBIBATH PEAIN3ALUIO YIIPABICHUECKUX PELICHUN

— olleHuBaTh 3()(HPEKTUBHOCTD YIPABICHUECKUX PELICHUH.

enaoemy:

— METOAOJIOTHEH pa3pabOTKH, IPUHATHS U PEeAIN3aLUU YIPABICHYECKUX PEIICHU;

— METOAAaMH BBIABICHUS IPOOJEMHBIX CUTYallui B OpraHU3aliiy;

— MeToAaMu (GOpMHUPOBAHHUS AJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PEILCHUI;

— METOJAaMH OLIEHKHU U BbIOOpA aJIbTEpHATHBHBIX BAPUAHTOB YIIPABICHUECKUX PELICHUH;

— MPAaKTUYECKMMH HABBIKAMHU MEHE/Kepa B IMIPUHATUH YIPaBIEHUYECKUX PEIICHUH B KOHKPETHBIX CH-
Tyanusx.

Pacnpenesienne BpeMeHH N0 BUAAM 3aHATHIA

Ounasn popma:

O0beM yacoB ayIUTOPHBIX 3aHIATUH 52 yac.

Jlexuu 18 4ac.

CeMuHapckue U pakTuyeckue 3aHsaTus 34 yac.

3auer

CamocrositensHas pabora ctynentoB (CPC) 56 yac.

NUTOI'O: O6mas TpynoeMkocTs qucuuiuiniel 108 gacos (3 3.€.).

3aounasn ¢hopma:

O0beM yacoB ayJJUTOPHBIX 3aHATHH 12 yac.

Jlexuuu 4 yac.

CeMmuHapcKkue ¥ MpakTUYECKHUEe 3aHATHS 8 Jac.

3ayer

CamocrosrenbHas padora cryneHToB (CPC) 96 yac.

B 1.4. KOHTpOIBHAS paboTa

NUTOI'O: O6mas TpynoeMkocTs qucuuiuiiiel 108 gacos (3 3.€.).



