AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«IIpoeKTHBIIH MeHeI:KMEHT: 0a30BbIil KypC»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npopuib «YnpasjeHne NpoeKTaMm»

1. Heap AUCUMNJIMHBI:

IPEJCTaBUTh MOJHBIA 00BEM CHCTEMAaTU3MPOBAHHBIX 0a30BBIX JaHHBIX B 00JIACTH YIPABICHUS MPOEK-
TaMH ¥ J1aTh BO3MOXHOCTh Ha MPAKTHYECKUX MPUMEpPax M 3aJaHUSAX, 3aKPEHHUTh KIIIOUEBbIC HABBIKH,
HE00XOUMBIE JJIsl YCIELIHOIO PYKOBOJACTBA IPOEKTAMU B OpPraHU3alMsIX pPa3IMuYHBIX OTpaciiedl Ha-
POZHOTO XO35CTBa B COBPEMEHHBIX YCIOBUSAX. B X07e M3ydeHus: AUCUUIUIMHBI CTYACHTHI CMOTYT Ha
IPAaKTUKE HATU M OTpabOTaTh PEIICHUs KIIOUEBBIX 3a/la4 MEHeJKepa NP peau3aliy IPOeKTOB Ha
BceX (pazax ero )KM3HEHHOTO IMKJIA - OT MHUIMALKU 110 3aBepieHus.3yyaercs B 3 cemectpe (ouHas
dopma), 6 cemecTpe (3aouHas hopma).

3agauu AUCHMILINHBI

— HU3y4YeHHE OCHOBHBIX TEOPETUYECKHX BOIPOCOB U PACCMOTPEHHUE CYIIECTBYIOIEI0 POCCUICKOro U
3apy0EKHOI0 MPAKTUYECKOI0 OMBITA 110 YIPABICHUIO IPOEKTAaMH B OpraHU3aluH;

— ompeneneHne HeOOXOMMOCTH U CYIIIHOCTH YIIPABICHHS TPOSKTaMH;

— HW3y4YeHHE MPOEKTHOTO IMKJIA W OIpeleeHne NMPUMEPHOTro coepkaHus (a3 >KU3HEHHOTO LHKJIA
IIPOCKTA;

— paccMmoTpeHre (GyHKIMM (IUTaHUPOBAHHUE, KOHTPOJIb, aHAJIN3, MOHUTOPHHT, OLEHKAa U T.J.) U MOJ-
cUCTeMbl (yNpaBlIeHUE KaueCTBOM, BPEMEHEM, PUCKaMH U T.JI.) 10 OCHOBHBIM (ha3aM IPOEKTHOI'O [UK-
7a (0T aHaJIM3a MHBECTUIIMOHHBIX BO3MOXXHOCTEH /10 3aKPBITHS ITPOEKTA).

2.Mecto aucuuminnbl B cTpykrype OIlL. JlucuumuinHa oTHOCUTCS K 6a30BOM 4acTH U SABJISIETCS UC-
UTUTHHON MOZYIS 001enpodecCHOHAIBHBIX TUCIUIUINH HAPABICHUS TTOATOTOBKH.

JucuumnirHe mpeAlecTBYIOT Cleayroline AMCUUIUIMHBL «KoprnopaTuBHOE ymnpaBieHHE U KOpIopa-
TUBHAs COIMAJIbHAsE OTBETCTBEHHOCTHY», «MapkeTuHr», «OIepannoHHbI MeHEeIKMEeHT», «OCHOBBI
6usHecay», «CTparernyeckuii MEHePKMEHT», «TeopHst U UCTOpHsI MEHEDKMEHTa», «Teopus opranuza-
IIUH ¥ OPTaHU3AIMOHHOE TIOBEICHUEY, « Y TIPABICHNE YEIOBEUECKUMHU PECYPCAMMU).

JucuumnirHa sBiIseTcss MpeIIIecTBYIOUIed UIsl U3ydeHUs ClelyomuX TUCHMIUIMH: «IIpoeKTHbIH Me-
He/DKMEHT. Moynb 1-10%».

3. Tpe0oBaHusi K pe3yJIbTaTaM OCBOCHUSI IMCUHUIIMHBI.

CnocoOHOCTh aHaIM3UpPOBaTh OW3HEC-TIPOLIECCHI, @ TaKXKE Yy4acTBOBaTh B YIPABIEHHM IPOEKTaMH,
BKJIIOYasi IPOEKTHI BHEJPEHUsI MHHOBAIMM, OpPraHW3allMOHHBIX U3MEHEHUI M peopraHu3anuu Ou3Hec-
npoueccor (ITKH-7).

Brnanenue merosaMu KOJIMYECTBEHHOTO M KaYeCTBEHHOTO aHaIM3a MH(pOpMAlH, a TaKKe HaBBIKAMH
MOCTPOCHHUST MOJISJICH NP pellieHnH 3a1a4 ynpasienus opranuzanueit (IIKH-9).

B pesynbrare u3ydeHus AUCUUILUIMHBI CTYAEHT JIOJIKEH

3HaAMmMb:

— CYUIHOCTb YIpaBJICHUS MPOECKTAMHU;

— IEJIM 3TOTO BHUJIA JIeATENbHOCTH,

— 3aJauu, peraeMble MEHEIKEPOM MPOEKTOB;

— KPHUTEPHH OLIEHKU PE3YIbTaTUBHOCTH JESITEILHOCTH MEHE)Kepa MPOEKTOB;

ymembp:

— 000CHOBBIBATh YIPABJICHUYECKHE PEIICHUS B IPEIMETHON 001aCTH YIPaBJICHUs IPOSKTaMH;

— TOJIb30BaThCsl COBPEMEHHBIM IPOTrPaMMHBIM 00ECTIEYeHUEM YIIPABICHUS IPOSKTaMU;

enademp:

— TEOpPETUYECKMMHU OCHOBAMH YIIPABICHUSI IPOEKTaMH;



— TEePMHHOJIOTHEH YIpaBleHUs IPOSKTaMU U HHPOPMAIIMOHHBIX MOJIECH YIIPaBICHUS MPOCKTAMU;
— METOJUKOW IUIAHUPOBAHUSI UHBECTUIIMOHHOM (ha3bl MPOEKTA,
— METO/IaMHd MOHUTOPHHTA BBIMOJIHEHUS [TPOEKTA.
Pacnpenesienne BpeMeHH 10 BHAaM 3aHATHI

Ounasn ¢popma:

OO0BeM 4acoB ayJUTOPHBIX 3aHATHI 51 yac.

Jlexuuu 17 yac.

CeMUHapCKUE U MpaKTUYECKue 3aHsAThUs 34 yac.

3auer

CamocrositensHas padora ctynentoB (CPC) 57 gac.

B T.4. KOHTpONBHAS paboTa

HNTOI'O: O6mas tpynoemMkocTs aucturumabl 108 gacos (3 3.e.).
3aounas popma:

OO0beM yacoB ayIUTOPHBIX 3aHsATUl 12 yac.

Jlexuuu 4 gac.

CeMuHapckue U MpakTUYecKue 3aHATHS 8 Jac.

3auer

CamocrtosarenbHas padora ctygaeHToB (CPC) 96 yac.

B 1.4. KOHTpOIBHAS paboTa

HUTOI'O: O6mas TpyaoeMkocTs aucuurinabl 108 gacos (3 3.e.).



