AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«IIpoexkTHBIN MeHeT:KMeHT. Moay.ab 9. YnpaBJjieHHe U3MEHEHUsIMU B NMPOEKTE»
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heab AMCHMIIMHBI:

MOJIFOTOBKA BHICOKOKJIACCHBIX CHEIMAIUCTOB, UMEIONINX (DyH/IaMEHTAIbHbIE TEOPETUYECKUE 3HAHUS U
WH/IMBUYaJIM3UPOBAHHBIC MPAKTUYECKUE KOMIIETCHIIMH, CIOCOOHBIX OCYIIECTBIIATH YIPAaBICHUE W3-
MEHEHHUSIMU B IIPOEKTE.

Uzyuaercs B 8 cemectpe (ouHas opma), 9 cemectpe (3aouHas popma).

3agaum IMCHUILIMHBI:

— HW3y4YeHHeE MPOEKTa KaK 00bEKTa YIPABICHHUS;

— BBISIBIIEHHE OCOOCHHOCTEH yIpaBiIeHUs MPOSKTOM B 3aBUCUMOCTH OT Cepbl NeSTEIbHOCTH U BbIpa-
00TKa METOJI0JIOTHH;

— ONpEJeNIEHNUE POJIU MPOEKTOB B Pa3BUTUN IKOHOMUKH U HAYYHO-TEXHUUYECKOTO IpOrpecca;

— OpraHu3alus Ipouecca yIupaBJeHUs: U3MEHEHUSIMHU B IIPOEKTE.

2.Mecto mucuumiaudbl B cTpykrype OIl. Jlucuurimaa OTHOCUTCS K BapUATUBHOM YaCTH M SIBIIACTCS
JTUCIUTLIIMHON MOZYIISI TPOQUIIA.

JlucuumiinHe npeamecTByOT ClAeAyIoUMe TUCHUILUIMHBL: «BBeneHue B crenuanbHOCThY, «Oneparu-
OHHBIN MEHEeKMEHT», «CTpaternyeckuii MeHeKMeHT», «OCHOBBI On3Hecay, «Teopust u uctopus me-
HeKMeHTa», «Teopust opraHu3aluy U OpraHu3allOHHOE MTOBEACHHUE», «YIPaBICHUE YEI0BEUECKUMU
pecypcamMu», «PUHAHCOBBI U MHBECTULIMOHHBIN MEHEIKMEHT», «[IpoekTHbINl MeHeKkMeHT. Moayib
1-8».

JucuunnuHa sBisieTcsl NPEeAIIeCTBYIOMEeH UIsl U3yYeHUsl CIEAYIIMX AUCHUIUIMH: «IIpoekTHbIl Me-
He/LKMEHT. Moynb 10y.

3.TpeGoBaHusi K pe3yJibTaTaM OCBOEHHS TUCIHUILINHBI.

CriocoOHOCTD BBISIBIISITH YCJIOBHSI U MPEIIOCHUIKY JUIS UCIIOJIb30BAHUS TPOEKTHBIX MOAXO0/I0B U METOJIOB
MIPOEKTHOTO YIPABJIEHUS B AEATEIBHOCTH OpraHU3alliH, OCYIIECTBIATh HHULIMALIMIO ITPOEKTA, a TaKkKe
cO0p HEOOXOJUMBIX JaHHBIX, BBIABIEHUE 3aMHTEPECOBAHHBIX JUI] i1 (POPMYIUPOBAHUS LIEIU U CO-
neprkanust npoekra (IKII-2).

CnocoOHOCTh MPUMEHATH OCHOBHBIE MHCTPYMEHTHI TUIAHUPOBAHUS MPOEKTA, B YaCTHOCTH, (popMHpO-
BaHUE MEPAPXHUECKON CTPYKTYphI paboT, MIIAaHUPOBAHHE M ONTUMU3AIIMS PACIHMCAHUS MPOEKTa, Iiia-
HUPOBAaHHE M ONTHUMM3ALMS HEOOXOJUMBIX PECYPCOB, CTOMMOCTH U OIO/KeTa MPOEKTa, MNIAHUPOBAHHE
3aKyNOK, KOMMYHHMKallMi, KAUeCTBA U YIPABJIEHUS PUCKAaMHU MPOEKTA, BIaJCHUE MPUHLIUIIAMUA UHTETpa-
MU pa3iniHbIX poreccoB npoekra (MKII-3).

CriocoGHOCTh Yy4acTBOBaTh B MPOILIECCAX HCIIOJHEHUs, MOHUTOPUHIa U KOHTPOJIS MPOEKTOB, JJISI YETO
OCYILIECTBJIATh PYKOBOJACTBO HCIIOJIHUTEISIMHM, NPUMEHSATh MHCTPYMEHTBI KOHTPOJS COJEp>KaHUS U
yIpaBJIeHUS] U3MEHEHHSIMU B TMPOEKTE, PEaM30BhIBATH MEPONPUATHS MO OOECHEYEHUI0 pecypcami,
pacnpezaeneHuo HH(GOpMaIH, MOJATOTOBKE OTYETOB, MOHUTOPUHTY U YIPABICHUIO CPOKAMH, CTOMMO-
CThIO, KauecTBOM U puckamu npoekta (ITKII-4).

CriocoGHOCTh OCYIIECTBIAThH ACUCTBHUS, CBA3aHHBIE C 3aKPHITUEM MIPOEKTA, HAIPABJICHHbIE Ha 3aBepIlie-
HHe paboT, epegady pes3ysibraTa 3aKa3dlKy U YpPeryJIMpOBaHUE OTHOILIEHHH, CBSI3aHHBIX C 3aKPbITHEM
npoekra (ITKII-5).

B pe3synbrare uzydeHust AUCHUIUIMHBI CTYIEHT JOJKEH

3Hamb:

— COZEep>KaHME JEJI0OBOTO NMPOEKTA U €r0 AIEMEHTHI;

ymembp:



— pa3paboTath U 000CHOBATH KOHLEMIIHIO U CTPYKTYPY MPOEKTA;

— IPUMEHATHh TEXHOJIOTUH pealu3aliy JeJI0BOI0 IPOEKTa;

— OpraHu3oBaTh 3((EKTUBHYIO CUCTEMY YIIPaBJICHUS U3MEHEHUSIMU B IIPOEKTE;
enademp:

— COBPEMEHHBIMHU METOAMKAMH pacyeTa U aHaJln3a COLMaIbHO-3KOHOMUYECKHUX IIOKa3aTeNeH;
— HaBBIKAMU CAMOCTOSITENILHOW PabOThI, CAMOOPTaHU3AIMH U OPTaHU3AIMK BHIIIOJIHEHUS TOPYYCHUI;
— YMEHHUEM MPUMEHSTH MOJIy4YEeHHbIC 3HAHUS U YMEHHSI B TPAKTUYECKOMN I€ATEIbHOCTH.
Pacnpenesienne BpeMeHHU 10 BUIaM 3aHATHIA

Ounasn opma:

O0beM yacoB ayIUTOPHBIX 3aHATUH 48 yac.

Jlekuu 24 4ac.

CeMuHapckue U MpakTU4YecKue 3aHsATus 24 yac.

DK3amMeH

CamocrosrenpHas padora cryaeatoB (CPC) 132 gac.

B T.4. toMarniHee TBopueckoe 3ajaHue

WUTOI'O: O6mas tpynoeMkocts aucuuiuinisl 180 gacos (5 3.¢.).

3aounasn ghopma:

O0beM yacoB ayIUTOPHBIX 3aHsTUi 20 yac.

Jlekuu 8 yac.

CemMuHapckue U pakTuyeckue 3aHsaTus 12 yac.

DK3amMeH

CamocrosrenpHas padora cryaertoB (CPC) 160 gac.

B T.4. toMarniHee TBopueckoe 3ajaHue

WUTOI'O: O6mas tpynoemkocts nucuuiuimibl 180 yacos (5 3.¢.).



