AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«IIpoexTHbI MeHeTKMeHT. Moay.ab 7. YnpaBjieHHe pUCKAMH, BO3MOKHOCTSIMHU U 0e30MacHO-
CThIO B IPOEKTE)
NMOATr0TOBKH GakanaBpoB no HanpaJjeHuo 38.03.02 — «MeHeaKMeHT»
npopuiib «YnpapJjeHue NPoeKTaMm)

1. eanb aAMCHUIINHBI:

MOJITOTOBKA BBICOKOKJIACCHBIX CHEIHAIMCTOB, UMEIONUX (DyHAaMEHTaIbHBIC TEOPETUYCCKUE 3HAHUS
UUHAUBUAYAIM3UPOBAHHBIC TMPAKTUYECKUE KOMIETEHIIMH, CIIOCOOHBIX OCYHIECTBIIATH YIIPaBICHUE
pUCKaMH, BO3MOXKHOCTAMHU U 0€30MMaCHOCTHIO B MPOEKTE HA BCEX CTAUAX €r0 peaanu3aliu.

[Iporpamma Kypca mpeanojiaraeT BCECTOPOHHEE PACCMOTPEHHE BONPOCOBPUCK-MEHEIKMEHTA, BO3-
MO>KHOCTSIMH ¥ 0€30MaCHOCTH B MTPOEKTHOM JEATSILHOCTH ISl PEIICHHS] TAKTUIECKUX U CTpaTeruye-
CKHX 3a71a4 B 00JIaCTH PHUCK - MEHEP)KMEHTA C LIEJIBI0 MOBBIIIECHUS KOHKYPEHTOCIIOCOOHOCTH MPOEKTA.
Uzyuaercs B 7 cemectpe. (ouHas popma), 9 cemectpe (3a0unast popma).

3agaum M CHUILIMHBI:

- M3y4YeHUe MOHATUMHOrO ammnapara, OObEKTOB, (PYHKIMNA M CUCTEM PUCK-MEHEHKMEHTa B MPO-
€KTHOU JeATEIbHOCTH;

- M3y4YeHHUE MIPOEKTa KaK OOBEKTa yIpPaBIICHNUS,

- BBISIBJICHHE OCOOCHHOCTEH YIpaBJICHHS MPOSKTOM B 3aBHCHMOCTH OT CQEpbl JACSATCILHOCTH U
BBIPaOOTKA METOI0JIOTHH;

- ONpeJIeJICHUE POIU MPOEKTOB B PA3BUTUU SIKOHOMHUKHU U HAYYHO-TEXHUYECKOTO IIPOrpecca;

- M3y4EHUE METO/I0JIOTUH YIIPABIICHUS pUCKAMU B IIPOEKTE;

- OpraHu3alys ynpaBlieHus: 0€30MaCHOCTBIO B IIPOEKTE.

2.Mecto mucuuniaudbl B cTpykrype OIl. J[ucuumimnHa OTHOCUTCS K BapUATUBHOM YacTU U SIBIIAETCS
JTUCIUTITUHON MOTYIISI TIPODUIISL.

JucuuninuHe mpeamecTBYOT CIeAyIue JUCHUIUINHBL: «BBeaeHue B cnenuanbHOCThy, «Onepanu-
OHHBIN MEHEHKMEHT», «CTpaTern4ecKkuii MeHeIKMEHT», «OCHOBBI Ou3Hecay, «Teopust u ucTopusi Me-
HE/DKMEHTa», «Teopusi opraHu3aluy U OpraHU3allMOHHOE MOBEICHHUEY, «YIpaBiIeHUE YEI0BEUECKUMU
pecypcammy, «OUHAHCOBBIA U UHBECTULIMOHHBIA MEHEIKMEHT», «IIpOEeKTHBI MEHEIKMEHT. Moayb
1-6».

JvcuunimHa sSBISeTCs MPEAIIEeCTBYIOEH ISl U3YUYEHUS CIENYOUMX TUCHUIUINH: «[IpoeKTHbIN Me-
HEeKMEHT. Moaynb 8-10».

3.TpedoBaHusi K pe3yJibTATAM OCBOECHHS TUCIUTLINHBI.

CnocoOHOCTh MPUMEHSITH OCHOBHBIE HHCTPYMEHTHI TUIAHWPOBAHUS MPOEKTa, B YaCTHOCTH, (popMHpO-
BaHHME MEPAPXUUECKON CTPYKTYPHI palbOT, TUIAHUPOBAHWE W ONTUMH3AIMS PACIIUCAHUS TIPOEKTa, TUia-
HUPOBAaHWE M ONTHUMH3AIMS HEOOXOJUMBIX PECYPCOB, CTOMMOCTH U OFO/KETa MPOEKTa, MIIaHUPOBAHHE
3aKyMOK, KOMMYHHKAIUH, Ka4eCTBA U YIIPABJICHHs pPUCKaMU MTPOEKTa, BIaJICHNE MPUHITUTIAMH UHTETpa-
UK pa3IuuHbIX mporiecco mpoekTa (IKII-3).

CnocoOHOCTh y4acTBOBATh B IMPOIIECCAX WCIOJHEHUS, MOHUTOPHUHTA M KOHTPOJISI MPOEKTOB, IS Yero
OCYHIECTBIIATh PYKOBOACTBO HCIIOJHUTENIAMH, NPUMEHSATh MHCTPYMEHTHI KOHTPOJIS COAEPKAHUS U
YVIOPaBJICHUS U3MEHCHHUSIMH B TPOEKTE, PEATM30BBIBATH MEPOMNPHUATHS MO OOECIICUECHUI0 Pecypcami,
pacnpeaeneHuo HH(HOPMAIIUH, MTOATOTOBKE OTYETOB, MOHUTOPUHTY U YIPABICHUIO CPOKAMHU, CTOMMO-
CTbI0, KauecTBOM U prickamu npoekTa (ITKII-4).

B pe3synbrare uzydeHust AUCHUIUIMHBI CTYIEHT JOJKEH

3Hamb:

— COJEpKaHUE JEIOBOr0 IPOEKTA U €T0 AJIEMEHTHI;

ymembp:



— pa3paboTaTh 1 000CHOBATH KOHIIEIIIUIO YIIPABICHHS PUCKAMU MIPOCKTA;

— TPUMEHSTH TEXHOJOTUU obOecrieueHns 0€301MacCHOCTH B IIPOCKTE;

— oueHuBaTh 3G(HEKTUBHOCTH IIPOCKTA ¢ YUeTOM (DAKTOPOB PUCKA U HEONPEACIICHHOCTH;

— obecrneunThb 3G(HEKTUBHBIN KOHTPOJIb 32 YIIPABICHUEM PUCKAMU ITPH peaTu3alii MPOeKTa;
— YIPaBJISATh BO3MOKHOCTSIMH MPOCKTA;

é1a0ems:

— COBPEMEHHBIMHU METOAMKAMH pacieTa U aHaJIn3a COMMATbHO-YKOHOMHYECKHUX TOKa3aTeNeH;
— HaBBIKaMHU CaMOCTOSTEIILHON pabOThI, CAMOOPTraHU3AlMY U OPTaHU3AIUY BHITIOJTHEHHMSI IOPYICHUN;
— YMEHHEM MPUMEHSTH MOJyUYCHHBIC 3HAHHUS U YMEHHUS B TIPAKTUYCCKOM TEeATCIBHOCTH.
Pacnpenesienne BpeMeHM 10 BHAaM 3aHATHH

Ounas popma:

O0BeM 4acoB ayJUTOPHBIX 3aHsATHI 60 yac.

Jlexmuu 30 gac.

CeMmuHapckue U npaktuueckue 3ansatus 30 yac.

DK3aMeH

CamocrosrenbHas padota cryaertoB (CPC) 120 yac.

B T.4. toMaiHee TBOpUECKOE 3a1aHuE

HUTOI'O: O6mas TpyaoeMkocTs aucuurnabl 180 gacos (5 3.e.).

3aounasn ¢hopma:

O06bemM yacoB ayIUTOpHBIX 3aHsTuit 20 vac.

Jlexuuu 8§ gac.

CeMUHapCKUe U MpaKTUYECKue 3aHsAThus 12 yac.

DK3aMeH

CamocrosrenbHas padora cryaertoB (CPC) 160 yac.

B T.4. toMaiHee TBOpUECKOE 3a1aHNE

NUTOT'O: O6mas Tpynoemkocts auctumuinael 180 gacos (5 3.e.).



