AHHOTaNus
padouyeil nporpaMMbl y4e0OHOM JUCHMIIIIUHBI
«OneHKa B MPOEKTHOM aHAJIN3€e U MPOEeKTHOe (PMHAHCUPOBAHUE)
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heab aucuunaiuHbI:

dbopMupOBaHUE Yy CTYJACHTOB HABBIKOB OIICHKM U aHanu3a 3((GEKTUBHOCTH MPOEKTOB, a TaK)KE BbIpa-
00TKa MOHUMaHUS POLEAYPhl (PMHAHCUPOBAHUS MPOEKTA, BHIJCICHHOTO B CAMOCTOSITEIbHYIO FOPUIH-
YECKYIO €/IMHHUILY B LEIAX YIPOIIECHUS €r0 aIMUHUCTPUPOBAHUS.

Nzyuaercs B 7 cemectpe (ouHast popma), 9 cemectpe 3a0uHast popma).

3agaum IMCUUILIMHBI:

— (opMupoBaHHE KOMILUIEKCA 3HAHUN B 00J1aCTH (PMHAHCHPOBAHUS IIPOEKTOB;

— YCBOEHHE KJIFOUYEBBIX IPUHIIMIIOB U MIPaBUJI aHAJIU3A U OLICHKHU MPOEKTA, a TAK)KE OpraHu3aliy Ipo-
€KTHOTO (PMHAHCUPOBAHMUS;

— paclIMpeHHe Kpyro3opa B OTHOLIEHHMH MEXAaHU3MOB (PMHAHCHUPOBAHUS COOTBETCTBYIOIIHUX IPOEK-
TOB, a TAK)K€ MHCTUTYTOB, 3aHUMAIOLIIUXCSI 00ECTIEYEHUEM COOTBETCTBYIOLIEH J1€ATENbHOCTH;

— O3HaKOMJICHHE C PAa3IMYHBIMU UCTOYHHKAMH KamuTaja, JOCTYIMHBIMH JJIs MPOEKTHOTO (PMHAHCHPO-
BaHUS,

— HW3y4YeHHE CHEHU(PUUECKUX PHCKOB, BOSMOXHOCTH YIPABJICHUS UMH ITyTEM PACHpPEACTICHUS MEXKITY
YYaCTHUKAMHU MPOEKTA U UCTOYHUKAMHU (PMHAHCUPOBAHMUS;

— PpaccMOTPEHHE COCTaBa YYaCTHUKOB MPOEKTA, X 003aTENLCTB U OTBETCTBEHHOCTH.

2.Mecto mucuuniaudbl B cTpykrype OIl. J[ucuummHa OTHOCUTCS K BapUATUBHOM YacTU U SIBIIAETCA
JMCIUILTMHOM MOYJIsl IUCIMIUIMH 110 BBIOOPY, yrinyOssionux ocBoeHue npodus (biok 4).
JucuuninuHe npeaecTByOT CAEAYIOMNe AUCIUIUIHHBL «OnepaluoOHHbI MEHEKMEHT», «CTpaTeru-
YECKUM MeHeDKMEHT», «OCHOBBI On3Hecay, «/IHHOBAIIMOHHBIH MEHEIKMEHT», «MHbopmalmoHHbie
TEXHOJIOTHH MPOodEeCCHOHATBHON NEeATENbHOCTHY, «H(pOpMaIIMOHHBIE TEXHOIOTUN YIPABIEHUS MPO-
eKkTamMmny, «MeToIbl ucceoOBaHusl B MEHEKMEHTEe», «COBPEMEHHBIN CTpaTernyecKuil aHamsy, «Me-
TOJBI MIOMCKA HECTAHJIAPTHBIX PEIICHUI», «MeTo bl ONTUMANIBHBIX pelieHui», « Teopus BeposTHOCTEN
U MaTeMaTU4ecKasi CTAaTUCTUKAY.

JucuunnuHa sBisieTcsl NPEeAIIeCTBYIOMEeH sl U3y4eHusl CIeayromuX AMCUUIUIAH: «lIpoeKkTHbI me-
HEDKMEHT. Moayib 7-9», « AyTCOPCHHT U MHCOPCHHT B OM3HECE» (TIPAKTHKYM).

3.TpeGoBaHus K pe3yJibTaTaM OCBOEHHS TUCIHUILINHBI.

CriocoOHOCTD BBISBIISITH YCIIOBHSI U MIPENNIOCHUIKU [T HCIIOJIb30BaHUS TPOEKTHBIX MOJIX0/10B U METO/I0B
MIPOEKTHOT'O YIPABJICHUS B JEATEIBHOCTH OpraHU3alii, OCYIECTBIATh HHULIMALIMIO MTPOEKTA, a TaKkKe
cOOp HEOOXOIUMBIX JTaHHBIX, BBIABIEHUE 3aMHTEPECOBAHHBIX JIUI[ i1 (POPMYIUPOBAHUS LIEIH U CO-
nepkanus npoekra (ITKII-2).

CnocoOHOCTh MPUMEHSATH OCHOBHBIE MHCTPYMEHTHI IUIAHUPOBAHMS MPOEKTAa, B YACTHOCTH, POPMHUPO-
BaHUE MEPAPXUUECKON CTPYKTYpHI padOT, TUIAHUPOBAHKUE W ONTUMH3AIUS PACIIMCAHUS MPOEKTa, Ijia-
HUPOBAaHHE M ONTHUMM3ALMS HEOOXOJUMBIX PECYPCOB, CTOMMOCTH U OrO/KeTa MPOEKTa, MIIaHUPOBaHHE
3aKyNOK, KOMMYHHKaIIMI, KaueCTBA U YIPaBIEHUS PUCKAaMU MPOEKTA, BIaJCHNE MPUHLIUIIAMUA UHTETpa-
MU pa3nniHbIX poreccoB npoekra (MKII-3).

CriocoGHOCTh Yy4acTBOBaTh B IMPOILIECCAX HCIIOJHEHUS, MOHUTOPUHTA U KOHTPOJIS MPOEKTOB, VIS YEro
OCYILIECTBJIATh PYKOBOJACTBO HCIIOJIHUTEISIMHM, NPUMEHSATh MHCTPYMEHTBI KOHTPOJS COJEp>KaHUS U
yIpaBJIEHUS! U3MEHEHHUSIMU B IPOEKTE, PeaM30BbIBATh MEPOIPHUATHS MO O0OECHEUSHHIO pecypcami,
pacnpezaeneHuo HH(OpMaIH, MOJATOTOBKE OTYETOB, MOHUTOPUHTY U YIPABICHUIO CPOKAMU, CTOMMO-
CThIO, KauecTBOM U puckamu npoekta (ITKII-4).

B pesynpTaTe n3ydeHuss AUCLUIUIMHBI CTYIEHT JOJIKEH



3Hamy:

— IPUHLUIBI OPraHU3alMY IPOEKTHOM JesATEIbHOCTH;

— BUJBI IPOCKTOB M MCTOYHUKU UX (PMHAHCHPOBAHUS;

— METOBI OLICHKH B IPOEKTHOM aHaJN3e;

— OCHOBBI IIPOBEICHUS HAYYHO-UCCIIEI0BATEIbCKUX PadOT;

— OCHOBHBIE MEXaHM3MBI U MEXyHApOIHbIC HHCTHTYTHI, YYaCTBYIOIME B OPraHU3aLUU MPOECKTHOTO
(buHAHCHPOBAHHUS;

— JIOCTOMHCTBA U HEJIOCTATKU MPOEKTHOr0 (pHAHCUPOBAHUS;

— COCTaB, 0COOEHHOCTH U MHTEPECH! OTEHIIMAIBHBIX YYACTHUKOB MPOEKTHOIO (PHAHCUPOBAHUS;
ymembp:

— aHaAJIM3UPOBATh JKU3HECIIOCOOHOCTH ITPOEKTOB;

— IPOBOJUTH IKCIIEPTU3Y ITPOEKTOB;

— HIPOBOJUTH (PUHAHCOBO-3KOHOMHUYECKUI aHAJIM3 IPOEKTA;

— aHaAJM3UPOBATh NPOEKT C TOUKU 3PEHUS CHEUU(PUIECKUX PUCKOB, TOTEHIMAIbHBIX YUACTHUKOB U
UCTOYHUKOB (PMHAHCUPOBAHUS;

— BBIIBIISITH M aHAIM3UPOBATh OCHOBHBIE MHTEPECHI IMOTCHIUAIBHBIX YYaCTHUKOB IPOEKTA;

— pa3pabatbIBaTh NPEAJIOKEHNUS 10 CTPYKTYpe (PUHAHCHPOBAHUS IIPOEKTA U IPOrpaMMe €ro peanusa-
1IUH;

— pa3pabarbiBaTh (UHAHCOBYIO MOJIENb IIPOEKTA,

— OCYULIECTBJIATb MOHUTOPHUHI IIPOEKTOB C YYETOM HEOIPEAEICHHOCTU U PUCKA.

enademp:

— HaBbIKAMU OOOCHOBAHHUS UHBECTULMH TPOEKTOB Pa3InYHOIO TUIIA;

— METOJaMHU OpraHu3aluu (UHAHCUPOBAHUS MPOEKTA U OCYIIECTBICHUS KOHTPOJS 32 XOAOM M CTOU-
MOCTBIO €T0 BBINOJIHEHUS;

— TEXHOJIOTHEH MPOBEIEeHNUS IKCIEPTU3BI IPOEKTA;

— ONIpEeIeNsITh 00513aTENIbCTBA YUACTHUKOB IIPOEKTA U YCIOBUS KOHTPAKTOB;

— HaBbIKaMHU (POPMHUPOBAHMS MAKETa JOKYMEHTOB, HEOOXOAUMBIX /7Sl MOJIy4EHHs IPOEKTHOTO (pMHAH-
CHUPOBAHUS;

— METOJIaMHU y4yeTa PUCKOB U MOJICYeTa IKOHOMUYECKOH 3(h(PEKTUBHOCTH IPOEKTOB.
PacnpenesieHue BpeMeHH 110 BUAAM 3aHATHH

Ounasn gpopma:

O06bem yacoB ayIuTOpHBIX 3aHsaTui 30 yac.

Jlexuun 14 yac.

CeMuHapckue 1 pakTuyeckue 3aHsaTus 16 yac.

3auer

CamocrositensHas pabora ctynentoB (CPC) 78 gac.

NUTOI'O: O6mas TpyaoeMkocTs qucuuiuinabl 108 gacos (3 3.€.).

3aounasa gpopma:

OO6beM yacoB ayJUTOPHBIX 3aHATHH 12 yac.

Jlexuuu 4 gac.

CeMuHapcKue 1 MpakTUYECKHUe 3aHATH § yac.

3auer

CamocTtosarenpHas padora ctyaeHToB (CPC) 96 yac.

B T.4. koHTpONBHAS paboTa

NUTOI'O: O6mas TpyaoeMkocTs qucuuiuinabl 108 gacos (3 3.€.).



