AHHOTaNUA
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
«YnpaBJjieHHe CTOMMOCTBIO M (PMHAHCHPOBAHUEM MPOEKTA)
NMOAroToBKM 0akanaBpoB no HanpasjaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. eanb aAMCHUIINHBI:

MOJITOTOBKA BBICOKOKJIACCHBIX CHEIMATMCTOB, UMEIOMINX (yHIAMEHTAILHBIC TCOPETHUECKUE 3HAHUS,
WHAUBUAYAIM3UPOBAaHHbIE MPAKTUYECKUE KOMIIETEHIIMU, CIOCOOHBIX OCYIIECTBISITH YIpaBIICHUE
CTOMMOCTBIO ¥ (PUHAHCHPOBAHUEM MTPOEKTA B MPOLIECCE ET0 peaTu3aIlim.

B mpouecce u3yueHuss AUCUUIIIMHBI CTYJACHTBI CHOPMUPYIOT ONpeAeNieHHbIe 3HAaHUSI 00 yIpaBlieHUU
MPOEKTaMU Ha MPEATNPUATUSIX MAJBIX U CPeIHUX (POpPM COOCTBEHHOCTH, MPUBUTH HABBIKH IO MPOCKT-
HOMY IIJIAHUPOBAHUIO.

Nzyuaercst B 6 cemectpe (ouHast popma), 7 cemectpe (3a04uHasi popma).

3agaum M CHUILIMHBI:

- OCBOEHHE OCHOBHBIX METO/IOB Pa3pabOTKU U peain3allii IPOCKTOB;

- OCBOGHHUE METOJIOB ONTHUMH3AIUHU PaboT (MEpONpHUATHiA) TPOEKTOB 110 BPEMEHH, HArpy3Ke TPYIOBBIX
PECypcoB M CTOMMOCTHU, a TAKKE OCHOBHBIX MPUHIIUIIOB U METOJIOB KOHTPOJISI TIPOLIecca peaTnu3aiiu
MPOEKTa U OLIEHKH ero 3 (HEeKTUBHOCTH;

-M3y4YeHHE MPOCKTA KaK 00BEKTa yIIPaBJICHHUS,

-BBISIBIICHUE OCOOCHHOCTEH YIIpaBJieHUs MPOEKTOM B 3aBHCHUMOCTH OT c(hephl IeATeIbHOCTH U BhIpa-
00TKa METOHOJIOTUH;

-OIpEeAEIICHUE POJIA IPOCKTOB B PA3BUTHH SKOHOMUKHU M HAYYHO-TEXHUUYECKOTO MPOrpecca;

-M3y4E€HHE METOJIOB YIIPABJICHUS CTOUMOCTBIO ITPOEKTA;

-03HaKOMJIEHUE C OCOOCHHOCTSIMU OpraHU3aliy (PUHAHCUPOBAHUS MTPOEKTA.

2.Mecto qmucuumiaudbl B cTpykrype OIl. Jlucuuruimmaa OTHOCUTCS K BapUATUBHON YaCTH M SIBIISETCS
JTUCITUTLIMHOW MOZYIISI TPOQUIIA.

JucuuriuHe TmpeamecTBYOT CIeAyIoue TUCIUIIINHBL: «BBegeHne B cnenuanbHOCThy, «Onepaiu-
OHHBIN MEHEKMEHT», «CTpaTernyeckuii MeHeKMEHT», «OCHOBHI Ou3Heca», «Teopus u HCTOpUS Me-
HeKMeHTa», «Teopust opraHu3aluy U OpraHu3allOHHOE MTOBEACHHE», «YTIpaBICHHUE YeI0BEUECKUMU
pecypcamMn», «OUHAHCOBBIA U MHBECTULIMOHHBIM MEHEI)KMEHT», «BBeieHre U CTaHAapThl yIIPaBICHUS
MPOEKTaMH, IpOrpaMMaMu U MOPTQEISIMU TTPOEKTOBY, «YTIPABJICHHE HHTETpalield U coaepKaHueM
MIPOEKTay», «YIPABICHUE CPOKAMH U PACTIUCAHUSIMH MPOEKTA.

JucuurinuHa sBiIsieTCsl TPEAMIECTBYIOMEH I U3YUYEHUsT CIEAYIOMNX JUCIMIUINH: «YTIpaBlIeHUE Ka-
YECTBOM B IMPOEKTE», «YIPaBIECHUE YEIOBEUECKUMU pECypcaMH M KOMMYHHUKALMSIMHU IPOEKTay,
«YnpaBlieHHE pUCKAMU, BO3MOXKHOCTSIMH U O€30IaCHOCTBIO B MPOEKTE», «YIpaBICHUE 3aUHTEPECO-
BaHHBIMU CTOPOHAMH MPOEKTa», «YPaBI€HUE U3MEHEHHUSIMHU B IIPOEKTEY», «YTIPABICHUE 3aKYIIKaMU U
KOHTPAKTaMH IPOEKTa.

3.TpeGoBaHus K pe3yJibTaTaAM OCBOECHHS TUCIUILIUHBI.

CnocoOHOCTh MPUMEHSTH OCHOBHBIE MHCTPYMEHTHI IIJIAHUPOBAHUS MPOEKTA, B YaCTHOCTH, (HOpPMUPO-
BaHUE MEPAPXUUECKON CTPYKTYpHI padOT, TUIAHUPOBAHKUE W ONTUMH3AIUS PACIIMCAHUS MPOEKTa, Ijia-
HUPOBAHUE M ONTHUMMU3AINS HEOOXOIUMBIX PECYPCOB, CTOMMOCTH U OIOJKETa MPOEKTa, MJIAHUPOBAHHE
3aKyNoOK, KOMMYHHKaIIMI, KaueCTBA U YIPABIEHUS PUCKAaMU MPOEKTA, BIaJCHNE MPUHLIUIIAMUA UHTETpa-
MU pa3nniHbIX poreccoB npoekra (MKII-3).

CrocoOHOCTh y4acTBOBaTh B MPOIIECCaX HMCIOMHEHHS, MOHUTOPUHTA M KOHTPOJS MPOEKTOB, AJIST YETO
OCYIIIECTBIIATh PYKOBOJACTBO HCITOJTHUTEIISIMH, TMPUMEHSITh MHCTPYMEHTHI KOHTPOJIS COJEPKaHHS W
yIpaBlIeHUS] U3MEHEHHUSIMH B TIPOEKTE, PEajn30BBIBATH MEPOIPHSTUS MO OOECIICYCHHIO pecypcaMu,



pacnpeaeneHuo HH(OOPMAIUH, MTOJATOTOBKE OTYETOB, MOHUTOPUHTY U YIPABICHUIO CPOKAMHU, CTOMMO-
CThIO, KauecTBOM U prckamu mpoekta (ITKII-4).

3HamMp:

- OCHOBHBIC NOHSATHUS YIPABJICHUS NPOEKTaMH, YIPABICHUS KOMMYHHKAIUSMU, YIIPABICHUS MEPCO-
HaJIOM, YIPABJIICHUS PUCKAMU, YIIPABIECHUS CTOUMOCTBIO, YIIPABJICHHUS Ka4€CTBOM IIPOEKTA;

- OCHOBHBIEC TEHJICHILIMU U 3Tallbl Pa3BUTHUS MpoekTa B Poccuu u 3a pyGexoM, pyHKIIMOHAIBHBIE BO3-
MO>XHOCTU CUCTEM YIIPABJICHUS IPOCKTaMU B OpraHU3allNH;

- JTambl Mpollecca yrpaBiIeHUs IPOEKTOM; TUIIOBbIE CTPYKTYpPbI YIPABIEHUS POEKTOM, UX MPEUMY-
IIECTBA U HEOCTATKHU;

- OCHOBHBIE omnepanuu, GyHKIKUN METO/IbI INIAHUPOBaHUs paboT, pecypcoB, 3aTpar, CTOUMOCTH, Kaue-
CTBA IPOEKTA;

- TEXHOJIOTMH YIPABJICHUS MEPCOHATIOM, KOMMYHUKALIUAMHU, pUCKAMHU, CTOUMOCTBIO, KAUeCTBOM IPO-
eKTa;

- 0COOEHHOCTH M BO3MOXXHOCTH OCHOBHBIX MH(OPMAIIMOHHBIX CUCTEM YIIPABJICHHS MPOEKTAMU;

- COJIeprKaHue JIEJIOBOI0 IIPOEKTA U €0 3JIEMEHTHI;

- 0COOEHHOCTH MPOEKTOB U yIPaBJICHUSI IPOCKTAMH B KOHCAITHHTE.

ymembw:

- pa3paboTaTh KOHIEMIINIO U BUJICHUE MPOCKTA;

- BBIICJATH U KIacCU(DHUIMPOBATH MPOSKTHI W 3a/1a4d YIPABICHUS IMPOCKTAMH B paMKaX OpraHu3a-
1IUH;

- pa3paboTaTrh JIOTUYECKYI0 U OPraHU3AlMOHHYIO CTPYKTYpPY YIPAaBJIEHUS MPOEKTOM, MAaTpUIly pac-
MpeJIeIeHUsI OTBETCTBEHHOCTH B MPOEKTE;

- COCTaBUTb MEPAPXUUECKYIO CTPYKTYpY pabOT MpPOEKTa, OCYIIECTBUTH KaJIEHAAPHOE IJIaHUPOBaHUE
MPOEKTa U ONTUMHU3ALIMIO CPOKOB UCIIOIHEHUS paboOT MO0 METOAY KPUTHUECKOTO IyTH;

- chopmupoBaTh MPOEKTHYIO T'PYITY (KOMaHAY), OMPEAEISATh POJIM YYACTHUKOB MPOEKTA, OPraHU30-
BaTh KOMMYHUKAIIMHM MEXIY YICHAMH IPYIIbl (KOMaH/bI), TPEIOTBpaIaTh MPOCKTHBIE KOHMINKTHI;

- (¢opMupoBaTth MH(OPMALMOHHOE OOECIIeUEeHUE YIpPaBJIEHUS MPOEKTOM, CUCTEMY JOKYMEHTHpPOBa-
HUS ¥ apXUBUPOBAHUS pabOT MPOEKTa

- TUJJAHUPOBATh M OIEHMBATh PUCKH IMPOEKTA, pa3padaThiBaTh MEPHI MO PEarupoOBAHUIO U MPOTHUBO-
CTOSTHUIO PUCKAM;

- IUIAHUPOBATh CTOMMOCTb IPOEKTA, OCYIIECTBISATh aHAJIN3, KOHTPOJIb U OLEHKY 3aTpaT IpOeKTa, XOo-
Jla UCTIOTHEHUS paboT MPOEKTa;

- paspabaTbiBaTh U OOPMIISTH OTUETHI 11O TIPOEKTY;

- OCYIIECTBISITH BEIOOpP MPOrPaMMHOTO OOeCTIeueHus sl yIIPaBICHUS IPOCKTaMHU;

- pa3paboTarh U 000CHOBATH KOHIICTIIIUIO U CTPYKTYPY MPOCKTA;

- TMPUMEHATH TEXHOJIOTHH peaTn3aliy JIeJ0BOr0 NPOEKTa;

- chopMUPOBATH CTOUMOCTH MPOEKTA C YUETOM LIEHOO0Pa3yIoInX (GaKkTOpOB;

- oOecneunthb 3¢ (HEeKTUBHBIN KOHTPOIb 32 X0JJ0M (DMHAHCUPOBAHUS MPOEKTA;

- YOPaBJISITH CTOUMOCTBIO M (PUHAHCHPOBAHUEM TTPOCKTA;

enademp:

- CHEeUUaTbHOW TEPMHUHOJIOTUEN MPOEKTHOM JAEATEIbHOCTH;

- OpraHU3alMOHHBIM UHCTPYMEHTApHUEM YIPaBJICHUS TPOCKTAMU;

- MEeTOJaMH MPOEKTHOTO aHallM3a U MaTeMAaTHUYECKHM anmapaToM OIeHKU 3(P(HEKTUBHOCTH M PHUCKOB
MIPOEKTA;

- METOJaMH CETEBOI0 IUIAHUPOBAHMUS ITPOEKTA;

- MPaKTUYECKMMHU HABBIKAMH PEIICHUS] MPAKTUYECKUX 3a/1ad OPraHu3alMOHHOTO MPOEKTHUPOBAHUS U
YIPaBJICHUS TIPOSKTaMH.

- COBPEMEHHBIMHU METOJMKAMHU PacueTa u aHajJu3a COLUAIbHO-3KOHOMHUYECKHUX MMOKa3aTeNei;

- HaBBIKAMH CaAMOCTOATEILHON PabOThI, CAMOOPTaHU3AIMH M OPTAHU3AIIMN BBITIOJIHEHHS TIOPYY CHUH;



- YMEHHEM IPHUMEHSTH MOJyYCHHbIC 3HAHWS U YMECHHSI B PAKTUIECKON JESATEIHHOCTH.
Pacnpenesienne BpeMeHH 10 BHAaM 3aHATHI

Ounas popma:

O0BeM YacoB ayAUTOPHBIX 3aHATUH 72 Yac.

Jlexnuu 36 yac.

CeMuHapckue U npakTuyeckue 3ausaTus 36 vac.

OK3aMeH

CamocrositensHas padora crynentoB (CPC) 108 gac.

B 1.4. nomarHee TBOpUeCcKOe 3aaHue

NTOI'O: O6mas tpyaoeMkocts aucuuiumael 180 gacos (5 3.¢.).
3aounan popma:

O0bem vacoB ayauTopHbIX 3aHsaTui 20 yac.

Jlexuuu 8 vac.

CeMuHapcKue U mpakTuyeckue 3aHsaTus 12 vac.

OK3aMeH

CamocrosarenbHas pabora cryaertos (CPC) 160 uac.

B 1.4. kypcoBas pabota

HUTOI'O: O6mas TpyaoeMkocTs aucuurinabl 180 gacos (5 3.e.).



