AHHOTaNUA
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
«YnpaBjieHHe U3BMEHEHUSIMHU B MPOEKTE)
NMOAroToBKM 0akanaBpoB no HanpasjaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heab AMCHMIIMHBI:

MOJIFOTOBKA BHICOKOKJIACCHBIX CHEIMATUCTOB, UMEIOMIHNX (yHIaMEHTAIbHbIE TEOPETUYECKUE 3HAHUS U
WH/IMBUYaJIM3UPOBAHHBIC MPAKTUUECKUE KOMIIETCHIIMH, CIOCOOHBIX OCYIIECTBIIATH YIPABICHUE W3-
MEHEHHUSIMU B IIPOEKTE.

Wzyuaercs B 7 cemectpe (ouHas opma), 9 cemectpe (3aouHas popma).

3agaum IMCUUILIMHBI:

— HW3y4YeHHE MPOEKTa KaK 0ObEKTa YIPaBJICHHUS;

— BBISIBJICHHME OCOOCHHOCTEH yIpaBiIeHUs MPOEKTOM B 3aBUCUMOCTH OT Cepbl NeATEILHOCTH U BbIpa-
00TKa METOJI0JIOTHH;

— ONpEeJeNICHNUE POJIU MPOEKTOB B Pa3BUTUN IKOHOMUKH U HAYYHO-TEXHUUYECKOTO IpOrpecca;

— OpraHu3alus Ipouecca yIupaBJieHUsI U3MEHEHUSIMHU B IIPOEKTE.

2.Mecto mucuumiauibl B cTpykrype OIl. Jlucuumimnaa OTHOCUTCS K BapUATUBHOM YaCTH M SIBIIACTCS
JTUCIUTLIMHON MOZYIISI TPOQUIIA.

JlucuumiinHe npeAmecTByOT ClAeAyIoUIMe TUCHUILUIMHBL: «BBeneHue B crenuanbHOCThY, «Oneparu-
OHHBIN MEHEKMEHT», «CTpaTernyeckuii MeHeKMEHT», «OCHOBBI Ou3Heca», «Teopus u ucTopus me-
HeKMeHTa», «Teopust opraHu3aluy U OpraHu3allOHHOE MTOBEACHHUE», «YIPaBICHUE YEI0BEUECKUMU
pecypcamMu», «OUHAHCOBBIM U MHBECTULIMOHHBIM MEHEI)KMEHT», «BBeieHre u cTanaapThl yIpaBiIeHUs
IIPOEKTaMH, IporpaMmMaMu M MOPTQENIMU MPOEKTOBY», «YNpaBlIe€HUE MHTErpaluell U COJAep:KaHUEM
poeKTa», «YIpaBleHue CPOKAMU U PACITUCAHUSIMU MPOEKTa», «YTpaBIeHUE CTOUMOCTbIO U (hMHAH-
CUPOBaHUEM IIPOEKTa», «YIpaBICHUE KAaYECTBOM B IIPOEKTE», «YIIpaBICHUE YEIOBEUECKUMHU peECyp-
caMM UM KOMMYHUKALUSAMHU NPOEKTa», «YTIpPaBICHUE PUCKAMHU, BO3MOXKHOCTSIMHM M O€30IaCHOCTHIO B
MPOEKTe», «YTIpaBIeHUE 3aKyNKaMU U KOHTPaKTaMH IPOEKTa.

JlucuumuinHa sBISETCS NPEIUIECTBYIONIEH A U3YyYEHUS CIEAYIOIINX AUCHMIUIMH: «YTIpaBIEHUE 3a-
MHTEPECOBAaHHBIMU CTOPOHAMU IIPOEKTA».

3. Tpe0oBaHusi K pe3yJIbTaTaM OCBOCHHUSI M CUHUIIMHBI.

CriocoOHOCTD BBISBIISITH YCIOBHSI U MPEIIOCHUTKY [T HCIIOJIb30BAHUS ITPOEKTHBIX MOAXO0/I0B U METOJIOB
IIPOEKTHOT'O YIPABJIEHUS B I€ATEIbHOCTH OPraHU3allii, OCYIIECTBIIATh MHUIMALIUIO TIPOEKTA, a TAaKKe
cO0p HEOOXOJUMBIX JaHHbBIX, BBIABIEHUE 3aMHTEPECOBAHHBIX JIHI[ i1 (POPMYIUPOBAHUS LIEIH U CO-
neprxanust npoekra (ITKII-2).

CnocoOHOCTh MPUMEHATH OCHOBHBIE MHCTPYMEHTHI TUIAaHUPOBAHUS MPOEKTA, B YaCTHOCTH, (popMHpO-
BaHHE MepapXUUYECKOM CTPYKTYpbl paboT, MIaHUPOBAHUE M ONTUMHU3ALMUS PACHHCAHUS MPOEKTa, Iuia-
HUPOBAaHHE M ONTHUMM3AIMS HEOOXOJUMBIX PECYPCOB, CTOMMOCTH U OIO/KeTa MPOEKTa, MIIAHUPOBAHHE
3aKyNoOK, KOMMYHHKaIIMI, KaueCTBA U YIPABIEHUS PUCKAaMU MPOEKTA, BIaJCHUE MPUHLIUIIAMUA UHTETpa-
MU pa3nniHbIX poreccoB npoekra (MKII-3).

CriocoGHOCTh Yy4acTBOBaTh B IMPOILIECCAX MCIIOJHEHUS, MOHUTOPUHTA U KOHTPOJIS MPOEKTOB, VIS YEro
OCYILIECTBJIATh PYKOBOJACTBO HCIIOJIHUTEISIMHM, NPUMEHSATh MHCTPYMEHTHI KOHTPOJS COJEp>KaHUS U
yIpaBJIEHUS! U3MEHEHHSIMU B IPOEKTE, PEaM30BBIBATH MEPOIPHUATHS MO O0OECHEUSHHMIO pecypcami,
pacnpezeneHno HH(OpMaIH, MOJATOTOBKE OTYETOB, MOHUTOPUHTY U YIPABICHUIO CPOKAMHU, CTOMMO-
CTbI0, KauecTBOM U prckamu npoekTa (ITKII-4).

CrocoGHOCTh OCYIIECTBIATH ACUCTBUS, CBA3aHHBIE C 3aKPBITUEM IIPOEKTA, HAIPaBJICHHbIE Ha 3aBepIie-
HHE paboT, nepegavy pe3ysbTaTa 3aKa3ulKy U YperyJIMpOBaHUE OTHOIICHHH, CBA3aHHBIX C 3aKPBITHEM
npoekra (ITKII-5).



B pesynbrare u3ydeHus AUCUUIUIMHBI CTYACHT TOJIKEH

3HaAMb:

— COJepKaHue JIeJIOBOT0 MPOEKTA M €r0 JIEMEHTHI;

ymembp:

— pa3paboTarb U 000CHOBATH KOHLEHIINIO U CTPYKTYPY MPOEKTA;

— TPUMEHATH TEXHOJIOTUH PeaTU3aIiH JEI0OBOTO IPOEKTA;

— OpranuzoBaTh 3P(PEKTUBHYIO CUCTEMY YIIPABICHUS H3MEHEHUSIMH B IIPOEKTE;
6n1a0ems:

— COBpPEMEHHBIMH METOAMKAMHU PacyeTa M aHaJIN3a COLUAIbHO-3KOHOMUYECKUX ITOKa3aTeneil;
— HaBBIKAMU CAMOCTOSITEJIbHON PabOThl, CAMOOPraHU3alMK U OpraHU3alluy BIIIOJHEHMS IOPYYEHU;
— YMEHHUEM IIPUMEHSATh OJIyYE€HHbIC 3HAHUSI U YMEHUS B IPAKTUUECKON JEATEIIbHOCTH.
Pacnpenesienne BpeMeHHU 110 BUIaM 3aHATHIA

Ounasn opma:

O6mwem yacoB ayautopHbix 3ansaTaid 90 gac.

Jlexkuuu 36 yac.

CeMuHapcKue U NpakTUYECKUE 3aHATUS 94 Jac.

DK3amMeH

CamocrosrenpHas padora cryaertoB (CPC) 90 gac.

B T.4. toMarniHee TBOpueckoe 3ajaHue

WUTOI'O: O6mas tpynoemkocts nucuuiuimibl 180 yacos (5 3.¢.).

3aounasn ghopma:

O0beM yacoB ayIMTOPHBIX 3aHATUHN 24 yac.

Jlekuu 8 yac.

CeMuHapcKue 1 MpaKTUYeCKue 3aHsATHs 164ac.

DK3amMeH

CamocrosrenbHas pabora cryaertoB (CPC) 156 yac.

B T.4. toMaiHee TBOpUECKOE 3a1aHNE

NUTOT'O: O6mas TpynoeMkocts auctumuinael 180 gacos (5 3.e.).



