AHHOTaNUA
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
«OneHKa B MPOEKTHOM aHAJIN3€e U MPOEeKTHOe (PMHAHCUPOBAHUE)
NMOAroToBKM 0akanaBpoB no HanpasjaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «YnpapjieHne NPpoeKTaAMm»

1. Heap AUCUMNJIMHBI:

dbopMupOBaHUE Yy CTYJACHTOB HABBIKOB OICHKM U aHanu3a 3((EeKTUBHOCTH MPOEKTOB, a TaKKe BbIpa-
00TKa MOHUMaHUS TPOLEAYPhl (PMHAHCUPOBAHUS MPOEKTA, BHIJCICHHOTO B CAMOCTOSITEIbHYIO IOPHIH-
YECKYI0 €IMHUILY B LIEJSX YIPOILIEHUS €ro aIMUHUCTPUPOBAHUS.

Nzyuaercs B 8 cemectpe (ouHast popma), 9 cemectpe 3aouHasi hopma).

3agauu AUCHMILINHBIL

— (opMupoBaHHE KOMILUIEKCA 3HAHUN B 00J1aCTH (PMHAHCHPOBAHUS IIPOEKTOB;

— YCBOEHHE KIJIIOUEBBIX MPUHIIUIIOB U MPABUJI aHAIN3a U OLIEHKH MPOEKTa, a TAK)Ke OpraHu3aluu Mpo-
€KTHOTO (PMHAHCUPOBAHMUS;

— pacummMpeHre Kpyrozopa B OTHOIICHHH MEXaHM3MOB ()MHAHCHPOBAHUS COOTBETCTBYIOUIMX IPOCK-
TOB, a TAK)KE€ HHCTUTYTOB, 3aHUMAIOIIUXCSI 00ECTIEYeHNEM COOTBETCTBYIOIIEH AEATEIIHLHOCTH;

— O3HaKOMJICHHE C Pa3IMYHBIMU UCTOYHHKAMH KamuTaja, JOCTYIMHBIMH JJIs MPOEKTHOTO (PMHAHCHPO-
BaHUS;

— HW3y4YeHHE CHEeNU(PHUECKUX PHCKOB, BO3SMOXKHOCTH YIIPABIICHUS UMHU IyTEM PACTIPEACICHUS MEXY
YY4aCTHUKAMHU IPOEKTa U UICTOYHUKAMHU (PMHAHCHPOBAHUS;

— PpaccMOTPEHHE COCTaBa YYaCTHUKOB MTPOEKTA, X 003aTENbCTB U OTBETCTBEHHOCTH.

2.Mecto aucunmiimibl B ctpykrype OIl. JlucuuninuHa OTHOCUTCS K BapUATUBHON YacTH U SBISETCS
JUCIUATUTMHOW MOYJIS TUCHUIUIMH 0 BBIOOPY 8 cemectpa (ouHast popma) / 9 cemectpa (3aouHast Gpop-
Ma), YTIyOJISIFOIINX OCBOGHUE TPOGUIIS.

JucuumumHe npemecTBYIOT CIEAYIONIHe TUCIUILTNHBL: «ONepauoHHbIi MEHEDKMEHTY, «CTpareru-
4eCKUH MeHeKMEHT», «OCHOBBI OM3Heca», «/IHHOBAIMOHHBIH MEHEKMEHT», «MH(popMaloHHbIE
TEXHOJIOTUH TPO(PECCHOHANBHON NIeSTeNbHOCTHY, «HpOpMaMOHHBIE TEXHOJIOTUN YIPABICHHS TIPO-
eKTamMmu», «MeTo/ibl UccaeloBaHNus B MEHEKMEHTe», «COBpeMEHHBIN CcTpaTernueckuil anammusy, «Me-
TOZBI TIOMCKA HECTAHIAPTHBIX PEIICHU», «MeTOIbl ONTUMAIIBHBIX peIIeHN», « Teopust BEpOATHOCTEN
U MaTeMaTu4ecKasi CTAaTUCTUKAY.

JlucuuruimHa SBISIETCS MPEAMIECTBYIOMICH Ui M3YYEHUS CIEAYIOMHNX JUCIUIUINH: «AYTCOPCHUHT H
WHCOPCHUHT B Ou3Hece» (IPaKTUKyM).

3. TpedoBaHusi K pe3yJIbTaTaM OCBOEHHUSI IMCIUTILIMHBI.

CriocoGHOCTD BBISIBIISTH YCIOBUS M MPEANOCHUIKU ISl UCIIOJIB30BAaHUS MIPOEKTHBIX MOAXO0I0B U METOJIOB
MPOEKTHOTO YIIPABJICHUS B JIEATEILHOCTH OPTaHU3aIlUH, OCYIIECTBIISTh HHUIIUAIMIO TIPOCKTA, a TaKKe
cO0op HEOOXOJMMBIX JaHHBIX, BbISBICHHE 3aMHTEPECOBAHHBIX JIMIL JUIsl (OPMYJIMPOBAHUS 1€ U CO-
nepkanus npoekra (ITKII-2).

CriocoOHOCTh MPUMEHATh OCHOBHBIE MHCTPYMEHTHI IJIAHUPOBAHUS MPOEKTA, B YACTHOCTH, (OPMUPO-
BaHHNE MEPAPXUUYECKON CTPYKTYpPHI paboT, IMJIAHUPOBAaHUE W ONTHMH3AIUS PACIHCAHUS TPOCKTa, TuIa-
HUPOBAHME M ONTUMH3AIM HEOOXOJUMBIX PECYpPCOB, CTOMMOCTH U OIOKETa MPOEKTa, MIaHWPOBaHHUE
3aKyIOK, KOMMYHHKAIIM, KaueCcTBa U yIPaBIICHUsI PUCKAMHU TIPOEKTa, BIIaJICHNE TIPUHIIUTIAMHA HHTETpa-
MY pa3nuuHbIX nporeccoB npoekra (MMKII-3).

CriocoOHOCTh y4acTBOBaTh B IMPOIIECCAX WCIIOJHEHUS, MOHUTOPUHTA U KOHTPOJIS TPOEKTOB, UIS YETO
OCYIIECTBIIATh PYKOBOJACTBO HCIIOJIHUTENSAMHU, NMPUMEHATh MHCTPYMEHTHI KOHTPOJS COAEp)KaHUS U
yIIpaBJICHUS] W3MEHEHHMSIMA B TPOEKTE, PEATM30BBIBATH MEPOIPHUATHS 10 OOECHEUSHHI0 pecypcami,
pacrpeaeneHnio HHGpOpMAaIMK, MOATOTOBKE OTYETOB, MOHUTOPHHTY M YIPaBIEHUIO CPOKAMHU, CTOUMO-
CTbI0, KauecTBOM U prickamu npoekTa (ITKII-4).



B pesynbrare u3ydeHus AUCUUIUIMHBI CTYACHT TOJIKEH

3HaAMb:

— MPUHIUIBI OPraHU3aMY TPOSKTHOH IesTEIbHOCTH;

— BHU/JbI IPOEKTOB M UCTOYHUKU UX (PMHAHCHPOBAHUS;

— METO/bI OLICHKHU B IPOEKTHOM aHaJIU3E;

— OCHOBBI IIPOBEJICHUS HAyYHO-UCCIIEI0BATEIbCKUX PadoT;

— OCHOBHBIE MEXAHMU3Mbl U MEXJYHApPOAHbIE HHCTUTYTHI, YYaCTBYIOILHE B OpraHU3aLUU IPOEKTHOTO
(buHaHCUPOBaHMS;

— JOCTOMHCTBA U HEIOCTATKHU MPOEKTHOTO (pHAHCHPOBAHUS;

— COCTaB, 0COOCHHOCTH U MHTEPECH! OTEHIIMATIBHBIX YYACTHUKOB MPOEKTHOTO (PUHAHCHPOBAHUS;
ymembp:

— aHAJIM3UPOBATH KU3HECTIOCOOHOCTH MTPOEKTOB;

— TMPOBOJUTH IKCIIEPTU3Y MTPOEKTOB;

— TPOBOJIUTH (PMHAHCOBO-IKOHOMUYECKUN aHATIHM3 MPOEKTA;

— aHAJIM3UPOBATH MPOEKT C TOUKU 3PEHUS CHENU(PUISCKUX PUCKOB, MOTEHIIMAIBHBIX YUACTHUKOB U
UCTOYHUKOB (PMHAHCUPOBAHUS;

— BBIIBIIATh M aHAJIM3UPOBATh OCHOBHBIE HHTEPECHI NOTCHLUAIBHBIX YYaCTHUKOB ITPOEKTA;

— pa3pabarhIBaTh NPEAJIOKEHHS 110 CTPYKTYpe (PUHAHCUPOBAHUS IPOEKTA U MPOrpaMMe €ro peanusa-
LHn;

— pa3pabareiBaTh (PMHAHCOBYIO MOJIENb IIPOCKTA;

— OCYILECTBJIATh MOHUTOPUHT IIPOEKTOB C y4ETOM HEONPEAEICHHOCTH U pUCKa.

enademp:

— HaBBIKAMU 0OOCHOBAHHUS MHBECTUINH MTPOEKTOB PA3IMYHOTO THUIIA;

— METOAaMHU OpraHu3anuy (PUHAHCHPOBAHUS MPOEKTA M OCYIIECTBICHUS KOHTPOJS 32 XOAOM H CTOU-
MOCTBIO €TO BBHITIOJTHEHUS;

— TEXHOJIOTHEH MPOBEIECHUS SKCIIEPTU3BI IPOEKTA;

— omnpenensaTh 0053aTeNIbCTBA YHaCTHUKOB ITPOEKTa U YCIOBUS KOHTPAKTOB;

— HaBBIKaMU (HOPMUPOBAHHS MTAKETa JOKYMEHTOB, HEOOXOAUMBIX JIJISl TIOTYYEHHS TIPOSKTHOTO (hHHAH-
CHPOBAHUS;

— METOJaMH y4yeTa PUCKOB M M0/IcYeTa 3KOHOMUYECKON 3(PPEKTUBHOCTH MPOEKTOB.
Pacnpenesienne BpeMeHH 110 BUAAM 3aHATHIA

Ounas popma:

O0beM yacoB ayJUTOPHBIX 3aHATHHA 24 yac.

Jlexinu 12 yac.

CeMmuHapckue 1 mpakTuyeckue 3anaTus 12 gac.

3ayer

CamocrosrenbHas pabora cryneHToB (CPC) 84 yac.

B T.4. koHTpONBHAS paboTa

NUTOI'O: O6mas TpynoeMkocTs qucuuiuiniel 108 gacos (3 3.¢€.).

3aounasa gpopma:

OO6beM yacoB ayJJUTOPHBIX 3aHATHH 12 yac.

Jlexuuu 4 gac.

CeMmuHapcKue 1 MpakTUYECKHUe 3aHATH § yac.

3auer

CamocTtosarensHas padora ctyaeHToB (CPC) 96 gac.

B T.4. koHTpONBHAS paboTa

NUTOI'O: O6mas TpyaoeMkocTs qucuuiuinabl 108 gacos (3 3.€.).



