AHHOTAIUSA TUCHMUIIJIMHBI
YupaBieH4eCKHMH aHAJIN3

Heab mucnunmiauHbl — GOpMUPOBAHUE CIIETYIONIMX KOMIIETEHIIN:

- o0najaHue pacUIMPEHHBIMU TEOPETHUYECKUMHU 3HAHUSIMU B 00JacTU
ynpasiaeHus: (pUHAHCAMU OpraHu3aluil U (QYHKIMOHUPOBAHUS pBIHKA KalluTaia,
YMEHHME COIOCTaBIATh W aHAJIM3UPOBATh pa3jIUYHblE KOHLENUMU MU MOJEIHU
(MHAHCOBOIO MEHEIKMEHTa, OLICHUBaThb BO3MOXHOCTH HUX IPUMEHEHUS Ha
IPaKTHUKE

- CIIOCOOHOCTH OIpeNeNsATh, aHAJTU3UPOBATh U MPOTHO3UPOBATH OCHOBHBIE
COLIMAJIbHO-9)KOHOMUYECKHUE MOKa3aTesn 00BEKTOB YIIPaBJICHUS

- CIIOCOOHOCTH MOJIEJIMPOBaTh M OIHUCHIBaTh (PUHAHCOBYIO CHUCTEMY IIO
(akTopaM CTOMMOCTH, BHEAPSTh M PEATH30BBIBATH CTOMMOCTHBIE MOJIXOJIbI B
IPOLECCHl YIpaBieHUs (HUPMO, MPOU3BOAUTH OIEHKY CTOMMOCTH HCTOYHUKOB
(uHaHCHpOBaHUs

MecTto nucuuniaunbl B cTpykrype OOIL:

Jucuumiuna no BeiOopy (biok auciumniauH 1o BbIOOPY MarucTepcKon
IPOrpaMmbl), BXOAUT B MOyJib TUCIMIUIMH 1O BBIOOPY, YIITyOJISIOIMIMX OCBOCHUE
Maructepckoi nmporpammel BapuatuBHou yactu OOII o nanpasienuto 38.04.02-
MeneHeKMEHT, Marucrepckas nporpamMmma « KoprnopaTtuBHoe yrpaBIIeHUEY.

Kpatkoe coaep:kanue TuCHUNIHHBI:

CymHOCTh M 1LIeIb YIPABJICHUYECKOTO aHaIN3a: OpraHu3alvs MUIaHUPOBAHUS
U KOHTPOJIb, 0OOCHOBAaHUE YTNPABICHUECKOIO PEIIEHUs, ONpE/eNIeHne U OlEHKa
3aTpar. B3anMOCBs3b ympaBieHUECKOro M (uHAHCOBOro aHaiu3a. OCHOBHbBIC
(akTopsl W YCJIOBHS OpraHHM3alUU YIpaBiIeHYeCKoro aHaiuza. OOOCHOBaHUE
YPOBHSI HEHTPAIU3ALUHU U JICLEHTPAIN3alNN YIIPABICHYECKOTO aHanu3a. BiausHue
OpraHu3alMOHHO-IPOU3BOJICTBEHHON CTPYKTYPbI Ha OpraHu3aLMI0
yIOPABJICHYECKOr0  aHajau3a. B3auMocBs3b MPOM3BOACTBEHHOTO ILHKJIA U
YIPABJIEHYECKOT0 aHaJIN3a; OCOOEHHOCTH OPTraHU3AlMK YIIPABIEHYECKOTO aHaIu3a
B YCJIOBUSIX Pa3HbIX THIIOB MPOU3BOJCTBA. XapaKTEPUCTUKA TEXHOJIOTUHU, TEXHUKU
¥ OpraHu3alliy MPOU3BOJICTBEHHOrO Mpoiiecca. KauecTBeHHass M KOJIMYECTBEHHAsS
uHdopMaIs B yrpaBieHYECKOM aHaliu3e. BHyTpeHHss U BHeUIHss uHbopMaIus,
WX POJIb ¥ B3aUMOCBSI3b MPHU PEIICHUH 3a7a4 YIPABICHUYECKOTO aHaIn3a. AHAIN3
3¢ (HEeKTUBHOCTH cHCTEMBbI yrpaBiieHus. OcOOEHHOCTH U METOJbI (POPMUPOBAHUS
IIEHbl MaTepuayioB. AHaIM3 M KOHTPOJb 3a KCIOJIB30BAHHEM MaTepUaIbHBIX
pecypcoB. AHanmu3 W KaJbKyJIUpOBaHUE MaTepualnbHbIX 3arpaT. CoBpeMEHHBIC
HalpaBJ€HUs] WU TEXHOJOTMU B CTPATETMYECKOM YIIPABICHUYECKOM aHaJM3E.
NHBECTMLIMOHHBIN aHAIWM3 KaK BAXKHEHIIEE HANPABICHUE CTPATETHYECKOrO
YOPABJICHYECKOTO0  aHalu3a. YINpaBJIE€HUE CTOMMOCTBIO  OpraHu3alud ¢
OPUMEHEHUEM  JJIEMEHTOB  YIpaBlieHYecKoro  aHanuza. CTparerundyeckui
YIPABJICHYECKHUI aHAJIU3 U cucTeMa cOaJaHCUPOBAHHBIX MOKa3aTesen.



