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(bopmupoBaHue IpodecCHOHATBHBIX KOMIIETCHIIUH, HAIpaBIeHHBIX Ha oOec-
IICUYeHNUE JKU3HECIIOCOOHOCTH U 3(Q(PEKTUBHOCTH pPa3BUTHs OPraHU3alluU U
TpeOyeMBIX Ul BBIIOJHEHUS] HOBOI'O BHJA NPOGECCHOHANBHON AEATEeTBHO-
CTH B 00JIACTH IPOEKTHOIO MEHEDKMEHTA.

IIpodeccnonainubie
KOMIIETCHIIMHT

- CIIOCOOHOCTH Ipeuiaratb ¥ 0OOCHOBBIBATH BapuUaHTHI yIpaBlCHYE-
CKHX pEIIEeHUH;

- CIIOCOOHOCTh MPUMEHSTh HHCTPYMEHTBHI IPOTHO3UPOBAHMUS, METOJBI
IUIAaHUPOBAHUS, a TaK)Ke CIOCOOBI 00ECTICUeHNs KOOPAUHAIIMN ¢ KOHTPOJIS
JIEATENBHOCTH OpraHu3aIiy;

- BIIaJICHHE HABBIKAMHU CTPATETMYECKOr0 M MapKETHHTOBOTO aHaIH3a
opraHuzanuil (peIHKOB, IPOAYKTOB), pa3pabOTKH U OCYIIECTBIICHHS CTpaTe-
MU OpraHU3aINH,

- CIIOCOOHOCTh aHAU3UPOBATH OM3HEC-TPOIECCHl, a TAKXKE y4acTBO-
BaTh B YIPaBJICHUM NPOEKTaMHM, BKIIOYas IIPOEKTHI BHEIPEHHUS MHHOBAIUH,
OpraHU3alMOHHBIX U3MEHEHUH U peopranu3anuu OU3HeC-IpOLECCOB;

— BJIQJICHHE KaTerOpHAEHBIM alllapaToM, a TaK)Ke OCHOBHBIMU MOJIO-
KEHUSIMHU CTAHIAPTOB YIPABICHHUS MPOEKTaMH, NMPUMEHEHUE B IIpaKTHUe-
CKOH [EeATeNIbHOCTH MaTeMaTUYEeCKHX METOJOB YIPABICHUS IPOEKTaMH, a
TaKXe CIEeIHATH3UPOBAHHBIX POTrPAMMHBIX ITPOAYKTOB;

- CIIOCOOHOCTH BBISBIISTH YCJIOBHS U IPEANOCHUIKH ISl HCIIOIB30BAHUS
IIPOEKTHBIX 110JIXOJ0B U METOJIOB IIPOEKTHOI'0 YIPABIEHUS B IEATEIbHOCTH
OpraHM3aluy, OCYIIECTBISITE MHULIMAILMIO IIPOEKTa, a Takxe cObop HeobXo-
JUMBIX JTAaHHBIX, BBIIBICHUE 3aWHTEPECOBAHHBIX JIHI JUII (HOPMYITHPOBAHUS
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LI U COZIEPIKaHUs IPOEKTa;

- CIIOCOOHOCTh TNPUMEHSTH OCHOBHBIE WHCTPYMEHTHI IUIAHUPOBAHUS
TIPOEKTa, B JACTHOCTH, (OPMMPOBAHIE HEPAPXUUECKOH CTPYKTYpHI pabor,
IUTAaHUPOBAHMS M ONTUMHU3ALMK PACIHCAHUS IIPOEKTa, INIAHUPOBAHUE U OII-
TUMHU3ALUHA HEOOXOTUMBIX PECYPCOB, CTOMMOCTH U OIO/KeTa MpoeKTa, Iia-
HUPOBaHHE 3aKyIOK, KOMMYHHUKAallU{, KayecTBa M YIPaBICHUS DPUCKAMHU
IIPOEKTa, BIaIeHHE IPUHIIUIIAMH UHTETPAIIHH PA3IMYHBIX IIPOIECCOB IPOEK-
Ta;

- CIIOCOOHOCTH y4acTBOBATh B IIpOLieccax MCIIOIHEHUSI, MOHUTOPHHTA U
KOHTPOJISI IPOEKTOB, AJISL YETO OCYIIECTBISTE PYKOBOJCTBO HCIIOIHUTEILIMY,
[IPUMEHSTh HHCTPYMEHTBI KOHTPOJS CONCpKaHMU W YIPaBICHUSA U3MEHEHU-
MU B TIIPOEKTE, PEATU30BhIBATH MEPOIIPHUATHS 110 00ECIICUEHUIO pecypcaMy,
pactpeneneHuio HUHGOpMAIMH, TOATOTOBKE OTYETOB, MOHUTOPUHTY H
YIPaBJICHUIO CPOKAMHU, CTOMMOCTBEO, KAYECTBOM M PUCKAaMU IIPOEKTa;

- CIIOCOOHOCTh ~ OCYIIECTBNIATH NEHCTBHS, CBSI3aHHBIE C 3aKPBITHEM
IIpOeKTa, HalpaBJIEHHbIE Ha 3aBepIIeHHe padoT, Iiepeady pe3ysibTaTa 3aKas-
YUKY ¥ YPETyJIUPOBaHUE OTHOIIEHUH, CBSI3aHHBIX C 3aKPBITUEM IIPOEKTA;

- CIIOCOOHOCTh YYacTBOBAaTh B (OPMHPOBAHWH M YIIPABICHUH IIPO-
rpaMMaMH | TOPTHESIMA TPOESKTOB.

Kareropus cirymare-
Jen

CIIEIIHAIMCTHI, HMEIOIIHE BBICIEE TPOPECCHOHATHFHOE 00pa3oBaHue, CTyIeH-
TBI BEIIYCKHBIX KYPCOB BY30B.
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1 3 4 5 6 7 8
1 JKOHOMHKA OPraHH3aINH 24 12 6 6 12 3a4eT
Teopusi opraHH3anuu M OpraHu-
2 PR 1 FEiR 36 28 | 20| 8 8 SK3aMEH
3aIMOHHOE MOBEICHIE
3 MapxeTunr 36 24 20 4 12 3aueT
4 ByxranTtepckuii (punaHCOBBIIT) 36 24 20 4 12 sauer
yqeT
S | IIpoeKTHBIl MeHEIKMEHT 44 28 14 14 16 9K3aMEH
Pa3paboTka u npunsiTHe aB-
6 P PrTHE yHpap 36 24 | 14| 10 12 sauer
JICHYECKHUX pemeHuit
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7 MeToanbl ceTeBOro U KajJeHIapHO- 36 24 20 4 12 p—
r'o IVIAHUPOBAHUS NPOEKTOB

3 Ynpasiaenue 3aTpatamu U Qpu- 24 16 12 4 g —
HAHCHPOBaHHE IPOEKTAa

9 :’enpannenne Ka4eCTBOM B MPOEK- 36 24 14 10 12 K3AMEH

10 YnpasieHue NpoeKTHbIMH PHC- 24 16 9 7 8 T
KaMH

1 YnpagJjieHHe OpraHu3alHOHHBIMHA 46 28 20 g 18 —
HU3MeHEHHSIMU U HHHOBAIUSIMH

12 YupasiieHue npoeKTHOH Jes- 48 78 20 g 20 RO
TeJIbHOCTHIO0 B OPTraHU3AIMHU

13 NudopmanuoHHbIE TEXHOJIOTHH 28 16 4 12 12 —
yIpaBJIeHHs MPOEKTaAMH
Bcero: 454 292 193 99 162

Hrorosas arrecranus
BrinmyckHast aTTecTaliHOHHAS pa- i i i 50 —
fora
gfll.llaﬂ TPYA0E€MKOCTH IIPOrpaM- 504 292 193 99 212
Jupexrop Yenssbunckoro punmana A.A. SIxymes




